PE®EPAT

JIMIIITOMHBIA TPOEKT cTyAeHTKH Kydeposoit Mapuu BiaguMHUpOBHEL HA TEMY
«YmpaBiicHUE (PUHAHCOBBIMM pe3yJbTaTaMuM M pa3padoTKa AM3aiH-MPOEKTa
KOMHAThI OTZbIXa AJI epcoHana opranusauuu (Ha npumepe OAO «[oMmenbcknii
3aBOJ JINThSI 1 HOPMAJIEI» )»

81 crpanuna,;

21 Tabnuna;

0 puCyHKOB;

29 UCHOIB30BAHHBIX HCTOYHHUKOB,

3 MPUIIOKEHUS,

13 MUTFOCTPUPOBAHHBIX JIMCTOB.

Kimouesbie cnoBa: ®DUHAHCOBBIE PE3VIJIBTATHI, VIIPABJIEHUE
®UHAHCOBBIMU PE3VIILTATAMU, IU3AUH-TTPOEKT u ap.

OOBEKTOM HCCIECTOBAHUS SBISETCS CUCTEMA YIpaBJICHUS (DUHAHCOBBIMU
pesynbraramu OAQO «I"OMENbCKUNA 3aBO JINThSI U HOPMAJICH».

Llens paGoThl: pazpaboTka MEPONPUITHN TO YHNPABICHUIO (PUHAHCOBBIMU
pe3yabTaTaMH NPESANPUALTHAS U pa3padoTKa IM3aiH-MPOEKTa KOMHATBI OTABIXA JJIs
NEPCOHAIA OPraHM3ALMK, OLEHKA X SKOHOMHYECKON 3P(PEKTUBHOCTH HA TPUMEPE
OAO «I'3JIuH».

B nponecce paGoTel TpOBEAEH aHAJIM3 CHCTEMBI YIIPaBICHUS (PUHAHCOBBIMU
pe3yabTaraMu;, pa3padoTaH IM3alH-MPOCKT KOMHATBl OTAbIXa NEPCOHANA,
NPEUIOKEHBl MEPONPUATUS MO PECTPYKTYPU3alMU AOJITOBBIX 00s3aTeNbCTB U
BHEPEHUIO CUCTEMBI KITIFOUEBBIX NTOKazarenei s¢pexkruBrocTr (KPI). Dnementamu
HAyYHOW HOBHM3HBI MOJYYEHHBIX PE3YJILTATOB SIBIIIFOTCA. YTOYHEHUE B3aMMOCBS3H
MEXAY IU3AHH-TPOEKTAMU PEKPECALMOHHBIX 30H W (DMHAHCOBBIMHM PE3YJIbTATAMU
IPOMBILIEHHOTO MPEANPUATHS; pa3paboTKa alrOpuTMa UHTETPALlA COLUATIBHBIX
JN3aiH-IPOEKTOB B CUCTEMY YIIPABIEHUS MPUOBLIBIO.

[TpakTryeckas 3HaYMMOCTh MOJIYYEHHBIX PE3YJIbTATOB 3aKIIFOYAETCS B TOM,
YTO pa3pabOTaHHBIA IW3AWH-MPOEKT KOMHATBI OTABIXa MOKET OBITh MCIIOJIb30BAH
OTAEIIOM OXpaHbl Tpyda W NPOQPCOIO3HBIM KOMUTETOM MNPEANPUATHS  JUIs
YIIy4IIEHUS YCIIOBHIA BHYTPUCMEHHOTO OTABIXA 17} NOBBILICHHUS
NPOU3BOANTEILHOCTH NEPCOHANIA.

B Xoae BBINOMHEHUWS OWIJIOMHOTO MPOEKTAa MPOLLIM anpoOanui0 Takue
NPEUIOKECHHS, KaK: KOHBEPTALMsl YacTH JOJITA B YCTABHBIM KalnWTan, BHEIPCHHE
cucrembl KPI, pa3pabGoTka OOHOBIEHHOTO AM3AMH-MPOCKTA KOMHATBHI OTIbIXA C
30HAMU MIUTAHUS, PENTAKCAMHU U MICUXOJOTMYECKON pa3rpy3Ku.

CTyIeHT-IUTIIJIOMHUK TOATBEPKAACT, YTO NPHUBEIEHHBIA B JUIIOMHOM
NPOEKTE PACUETHO-AHATMTHUCCKAN Marepuan OOBEKTUBHO OTPAXKAET COCTOSTHHUE
uccienyemMoro mpomecca (00beKTa), BCe 3aMMCTBOBAHHBIE M3 JIMTEPATYPHBIX W
APYTUX HMCTOYHMKOB TEOPETHUECKUE MW  METOJOJIOTMYECKHE TMOJIOMKECHHAS W
KOHUEMNLMHN COMPOBOMKAAOTCS CCHUIKAMM HA WX ABTOPOB.
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