PEDEPAT

JumioMHbI npoekT cryaeHTa JlazapeBa HukuTbl AHApeeBHMYa Ha TEeMy
«Opranu3allMOHHas ~ CTPYKTypa  YIPaBICHUS  NPEANPUSITUEM: OLICHKA
3G ()EeKTUBHOCTH W HampaBlieHUs coBepiieHCTBOBaHud (Ha mpumepe OAO
«CBeTnoropckXMMBOJIOKHO )» COJIEPIKHT:

85 crpanuir;

12 Tabmuis;

5 PUCYHKOB;

35 UCIOJIb30BaHHBIX UCTOYHUKOB,

S NPUIIOKEHUN;

6 ueprexen

1 sK3emMIUIsp Ipe3eHTALNH.

Kirouebie cnoBa: OpraHu3anuoHHas CTPYKTypa, CTPYKTypa yIpaBJICHUS,
cUCTEMa MEHEDKMEHTA, YPPEKTUBHOCTD YIIPABICHHUS.

B kauecTtBe oObekTa IUIUIOMHOrO wuccienoBanus BeicTynmwiio OAO
«CBeTnoropck X uMBOJIOKHOY.

Llenpt0 AMIUVIOMHOTO TMPOEKTa SIBJISETCS OLEHKA OpraHU3alMOHHOMN
CTPYKTYPBI MIPEANPUATHS U Pa3pad0TKa MEPOIIPUSATHH IO €€ YIIyUIICHHUIO.

B xone nanucanusi mpoekTa ObUIM BBITIOJHEHBI CIAEAYIONIUE UCCIETOBAHMUS:
U3YUYEHbl TEOPETUYECKHME OCHOBBI OPraHU3AIMOHHOW CTPYKTYyphl M  Ha
MPOMBIIJICHHOM TPEANPUSITUN; MPOAHATM3UPOBAHBI OCHOBHBIE SKOHOMHUUYECKHUE
nokazarenu OAO «CBeTnoropckXuMBOJIOKHO», ACHCTBYIONIAs HA HCCIETyEMOM
NPEANPUSTAN OPTaHU3AIMOHHAS CTPYKTYpa, a Takxke € 3PPEKTUBHOCTS.

[TonydenHsble pe3yabTaThl UCCIAEAOBAHUS UMEIOT MPAKTUUYECKYIO 3HAYUMOCTD
W 3aKJII0YaloTCs B pa3paboTke U 00OOCHOBAHUU MEPONPUSITUH, HAMPABICHHBIX Ha
MOBBINICHUE IPPEKTUBHOCTH OPTaHU3AIMOHHON CTPYKTYpHI: co3nanue EnnHoro
JIOTUCTUYECKO-KOMMEPUECKOTO IIEHTPA; LICHTPAJIU3AIMU YITPaBICHUSI PEMOHTHBIMU
CITy)K0amMu; MOJIEpPHU3AIIHS OPTaHU3AIUOHHON CTPYKTYPHI.

[IpennoxxeHHbIe MEPONIPUATHS MOTYT OBITh MCIOJIb30BAHBI B MPAKTUYECKON
JEATEeIIbHOCTH MPOMBIIUIEHHBIX MPEAIPUATHM.

CTyIeHT-TUIIJIOMHUK TOJATBEP)KIAET, YTO MPUBEACHHBIA B JUIJIOMHOMN
paboTe pacueTHO-aHAIMTHYECKHI MaTepual OOBEKTUBHO OTPaKaeT COCTOSHUE
uccleyeMoro mnporecca (00beKTa), BCE 3aMMCTBOBAHHBIC M3 JIUTEPATypHBIX U
JPYTUX HWCTOYHUKOB TEOPETHUUYECKUE U METOJOJOTUYECKUE TMOJOXKEHUS U

KOHIOCIIOHUKU COIMPOBOXKAAKOTCA CChIJIKAMHU HAa UX aBTOPOB.



