PE®EPAT

JIMTUIOMHBIN NPOEKT CTyeHTKH EMenbsiHoBoil AHactacuu [IMUTpUEBHBI Ha
TeMy «ACCOPTUMEHTHAas IIOJMTUKA MPEANPUATHs W HAIpaBlIeHHUS €€
coBepuieHcTBoBaHus (Ha mpumepe OAO T'omenbckuid 3aBOJ JIUThSI U HOPMAJICH )»
COJICPKHT:

112 crpanwii;

32 Ta0IuIIbL;

19 pucyHkoB;

57 UCTIOIB30BAHHBIX HCTOYHUKA;

8 npunoxxeHwit;

5 yeprexei;

1 sx3eMIuIsAp TIpe3eHTAIUH.

KroueBnie cJIoBa: aCCOPTUMEHTHAs TTOJINTUKA, yIpaBJieHHE
ACCOPTUMEHTHOM,  aHaJW3,  ONTUMH3AIMsA,  JUBEPCHUUKAIMSA  PHIHKOB,

uupposuzanusi, ABC-ananus u 1.1.

Oo0bvexToM wuccaenosanud saBisieTcst OAO «l'oMenbCKHil 3aBOJ JIUTHI H
HOpMAJIC»

lenp paGoTel — pa3paboTka HaNpaBJICHHN  COBEPUICHCTBOBAHUS
ACCOPTUMEHTHOM MOJIUTUKH NPEATPUSITHSL.

B xozne BBITIOJIHEHUS IUINIOMHOTO MPOEKTa OBbLIN U3YUYEHBI TEOPETUUYECKUE
OCHOBBI ACCOPTUMEHTHOM TMOJUTUKH, MPOBEIEH aHajdu3 OpTraHU3aIlMOHHO-
HPKOHOMHYECKON  JIEeSITENIbHOCTH, UCCJIEI0BAHbI cUCTEMa  YNPABICHUS
ACCOPTUMEHTOM M CTPYKTypa aCCOPTUMEHTA, BBIMOJHEHA OLIEHKA 3((EKTUBHOCTH
ACCOPTUMEHTHOW MOJIMTUKH.

[TonydeHnHsble pe3yabTaThl UCCIAEAOBAHUS UMEIOT MTPAKTHUYECKYIO0 3HAYUUMOCTh
U 3aKJII0YAIOTCS B pa3pabOTKe U SIKOHOMUYECKOM OOOCHOBAaHMM MEPOIPHUSTHH 1O
COBEPIICHCTBOBAHUIO ACCOPTUMEHTHON MOJUTUKU MNPEANPUITHS, BKIFOYAOIIAX
pacIIMpEeHnEe aCCOPTUMEHTA 3a CYET OCBOEHUS IPOM3BOJCTBA JIPENEPHBIX KATOK,
TUBEpCU(UKAIUIO PHIHKOB CObITA M BHEAPEHUE HU(PPOBOW CHUCTEMBI YIPABICHUS
accopTUMEHTHbIM mopTdenem Ha 06a3ze ERP-texnonoruii, peanmzamusi KOTOPBIX
MO3BOJUT TOBBICUTH 3(P(EKTUBHOCTH YIPABIEHUS ACCOPTUMEHTOM, YBEINYUTH
00BEMBI peann3aluy TPOAYKIIUU, YKPETUTh KOHKYPEHTHBIC TTO3UIIUH TTPEATPUSTUS
U 00eCreunTh POCT (PMHAHCOBBIX PE3YJIbTATOB €ro JAeSTEIbHOCTH.

CTyIeHT-TUIIOMHUK TOATBEPAKIAAET, YTO MPUBEACHHBIA B AUIJIOMHOM
IPOEKTE PaCYETHO-aHAIMTUUECKUM MaTepuaid OOBEKTHBHO OTPAXKAET COCTOSHUE
uccleyeMoro mpoiecca (00beKTa), BCE 3aMMCTBOBAHHBIC W3 JUTEPATypPHBIX U
JIPYTUX HCTOYHUKOB TEOPETUYECKHE W METOAOJOTMYECKHE TMOJOXKEHUS U
KOHLIETILIUY COMPOBOXKAAIOTCS CChUIKAMHU Ha UX aBTOPOB.



