PE®EPAT

JlutimomHuas paboTa CTyJAeHTKH PymaHUKOBON AJieKCaHIIphl AJICKCaHIPOBHBI
Ha TeMy «YTpaBJIeHUE 3aTpaTaMHd Ha MPOU3BOJCTBO M Peau3aluio MPOAYKIIUH,
HarpaBJieHHsl coBepiieHcTBoBaHUA (Ha mpumepe OAQO «Peunnkuil MeTH3HBIN
3aBOJI).

Pabota conepxur:

81 crpanwur;

21 Tabmu;

0 pucyHkoB;

32 WCIOIB30BaHHBIX HCTOYHHUKOB;

4 TnpuIOKEHUH;

0 wuTroCTpUPOBAHHBIX JIUCTOB.

KmroueBnie cinoBa: 3ATPATBI, CEBECTOUMOCTD, ITPOMU3BOJICTBO,
PEAJIM3ALIUA TTPOAYKINU, AHAJIN3 3ATPAT, CHWMXXEHUE 3ATPAT,
DOOEKTUBHOCTD, PEHTABEJIBHOCTD, OAO «PEUMLIKMI METU3HBIN

3ABO/».
O0nexToM nuccienosanud asisieTcss OAO «Peunikuii METU3HBIN 3aBOIY.
[lenb paboThl — ONpPENENUTh BO3MOXKHBIE IYTH CHUXEHUS U

COBEPIIICHCTBOBAHMSI YIPABJICHHUs 3aTpaTaMd Ha TMPOW3BOACTBO W PeaTH3aIlUIo
MPOIYKITAN HA TIPESATIPUSTHH.

B mpormecce paOGoThl BBITIOJIHEHBI CIEIYIONIME WCCICIOBAHUS: OBLIH
WCCJICIOBAHBI TEOPETHUECKHE ACIMEKTHl 3aTpaT Ha MPOW3BOJCTBO M PEATTU3AIMIO
MPOIYKIIMHA, TPOBEACH aHAIN3 OPTaHW3AIMOHHO-3KOHOMUYECKHX ITOKa3aTeleh
NPEANpUATUS, HCCIEI0OBaHAa CTPYKTypa 3arpaT W (PUHAHCOBBIE PE3YJIbTATHI
NESATETLHOCTH, & TAKXKE MPETI0KEHBI MEPOTIPUITHSI IO CHUKEHUIO 3aTpar.

DreMeHTaMH HayYHOW HOBH3HBI (IPAKTUYECKON 3HAYMMOCTH) MOJTyUYCHHBIX
pE3yNIbTATOB SBJISAIOTCS: TPEMJIOKEHHUS] IO BHEAPECHUIO aBTOMATU3UPOBAHHOMU
CUCTEMBI KOHTPOJISI KAadeCTBA, TOBBIIIEHUIO KBaTu(UKAIIMK TIEpcoHaga C
npuMenenneM MeromoB S5S u  Kaizen, a Takke BHEAPCHHIO CHCTEMBI
ABTOMATHYECKOTO OECKOHTAaKTHOTO HW3MEPEHMsI JMaMeTpa W  OBaJbHOCTH
IIPOBOJIOKH.

OO0macThi0  BO3MOXKHOTO  TPAKTUYECKOTO  TIPUMEHECHHS  SIBJISFOTCS:
MIPOU3BOICTBEHHBIC MPEANPHUATHS METaJUTypTUYeCKOn u METHU3HOU
MIPOMBITIUICHHOCTH.

B xoxe BwimosiHeHHsT paboOThl ObUIM pa3pabOTaHbl PEKOMEHJAIMHU IO
COBEPIIICHCTBOBAHUIO CHCTEMBI YIIPABJICHUS 3aTpaTamMH, HaIpaBiICHHBIC Ha
NoBbINICHHE  A(D(PEKTUBHOCTU  JCSITCIILHOCTH  TPENNPUSTHS W CHIDKCHHE
ce0ecTOMMOCTH MPOTYKIUH.

CTyaeHT-TUITIOMHUK TTOATBEPKIAET, UTO MPUBEICHHBIN B pab0OTe pacyeTHO-
AHATUTUYECKUI MaTepuas OOBEKTUBHO OTPAXKACT COCTOSHHUE WCCIETyeMOTO
npoiiecca (0OBEKTa), a BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX U APYTHX
HUCTOYHUKOB TEOPETHYECKHUE M METOOJOTUYECKHUE TIOJIOXKEHUS W KOHIEMIUN
COTPOBOXKIAFOTCS CChITKAMH HAa UX aBTOPOB.



