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JunomMHuas pabora cryaenrta IIpommna Cepreit AnekcaHnapoBuda Ha TEMY
«YmpaBineHue J0X0AaMH U pacxoiamu Kak (aktopamMu (GpopMUpOBaHMS MPUOBLIH
npeanpustus (Ha npumepe OAO «I'3JTuH») conepxur:

85 cTpanuii;

27 Tabaui;

{ PUCYHKOB;

43 1CcnoIb30BaHHBIX HCTOYHHUKOB;

S IPUIIOKEHUH.

KmrwueBsie cnopa: JJOXOJIbI, PACXOJIbI, 3ATPATHI, N3JIEPXKU,
[IPUBbLIb, VBBITOK, TEKYIIAS JAEITEJIBHOCTH, MAPXWHAJIbHBIN
JIOXOJ1, PAKTOPHBIN AHAJIN3, CEBECTOMMOCTD u np.

O6bexToM UCCJIeI0BaHUS SIBIIIETCA (rHAHCOBO-X031CTBEHHAS
nearenbHocTh OAO «I'3JIuH» 3a 2019-2021 rr.

Lensto paOoThl SBASETCS AaHAIM3 CHUCTEM VYIPABICHUS JOXOJAMH U
pacxojamMu TMpPEANpUATHs, OIIEHKAa WX BIUSHUA Ha MPUOBUIL W pa3paboTka
PEKOMEHAAIMI M0 UX COBEPIIEHCTBOBAHMUIO.

B mnpomecce paboTel u3ydeHa Teopusl pa3feieHHs 3aTrpaT, pacXolloB U
U3JIEPKEK,  CHUCTEMATU3UPOBAH  HHCTPYMEHTapuUil  OLEHKH  (HUHAHCOBBIX
pe3yabTaToOB. BBINIONHEH aHAIW3 CTPYKTYpPhl U JIHUHAMUKH JOXOJOB M PAacxoJ0B
OAO «I'3JIuH», ouieHeHa neicTByOIIas CUCTEMa yrpaBieHUss UMH. Pazpaboranbl
MEPOIIPUSTHUS IO MOBBIIEHUIO () (PEKTUBHOCTH YNIPABICHUS UMHU.

DneMeHTaMu TPAKTHYECKOM 3HAYMMOCTU  SIBIISIIOTCS  pa3pabOTaHHbBIE
PEKOMEHJAIMU [0 TOBBIMICHUIO AS((PEKTUBHOCTU YIPABICHHUS JOXOJAMH U
pacxoiamu, KOTOpble MOTYT OBITh BHEIPEHBI B TPAKTUKY YIPaBICHUS
(uHAHCOBBIMM  pe3ylbTaTaMH  HUccieqyeMoro  npeanpustus.  OO6macTbio
BO3MOKHOTO TPAaKTHUYECKOTO MPUMEHEHUs SBISeTCS (PUHAHCOBO-XO3SMCTBEHHAs
NEeSATENbHOCTh MAIIMHOCTPOUTEIIBHOIO MTPEAIPHSITHSL.

B xoxe BbIMOMHEHHS IUIUIOMHOM paOOTHl MPONLIM ampoOaluio TaKue
IPEMIOKEHHSI, KaK: TOYEYHAsl ONTHMH3ALUsA HHEPreTUYeCKOro KOMILUIEKCa;
IIPOBEJICHUE PEKJIAMHON KaMITaHUH; TUBEPCU(PUKALNS PHIHKOB COBITA YEPE3 BBIXO
B HUIIEBBIA PETHOH.

CTyneHT-IUIIIOMHUK TOATBEPKAAET, YTO MNPUBEACHHBI B AUIUIOMHOM
IIPOEKTE PACUYETHO-AaHAIUTHYECKUII MaTepHuall OOBEKTUBHO OTPAXKAET COCTOSIHUE
ucciemayeMoro mpoiecca (00beKTa), Bce 3aMMCTBOBAHHBIE W3 JUTEPATYPHBIX H
APYTMX HCTOYHHKOB TEOPETUYECKUE UM METOJOJIOTMYECKHE TIOJOXKEHHUS MU
KOHLEMUUH CONPOBOXKAAKOTCS CChUIKAMHU Ha UX aBTOPOB.



