PE®EPAT

JunnomHast pabora crygeHTkn ['epacumMoBHdY  AJIMHBI  AHJIPEEBHBI
Ha TeMy «COBEpILIEHCTBOBAaHUE YIPABICHUS KPATKOCPOUHBIMU AKTHBAMHU
npennpustusa (Ha npumepe OAO «I'3JIuH»)» conpepkut:

70 cTpanwmir;

23 TaOIUIbL;

1 pucyHoOK;

35 UCIOJIb30BaHHBIX UCTOYHUKOB;

5 NpUIOKEHHI;

1 sx3eMIuIAp Npe3eHTalUN.

KitoueBble ci0Ba: KpaTKOCPOYHBIE AaKTHBBI, YIpaBiI€HHUE OOOPOTHBIM
KaluTajaoM, JIMKBUIHOCTb, MJIATEKECTIOCOOHOCTh, 000PaYuBAEMOCTh.

B kauyecTtBe 00BEKTa JUIUIOMHOrO wuccieaoBanus BoicTynmmio OAO
«I"oMenbckuii 3aBoj IUThs U HOpManei» (nanee — OAO «I'3JIuH»).

[lenpt0o pabOTHl OUILUIOMHOM pabOThl SBISETCA pa3padoTKa HAy4YHO
O0OOCHOBAaHHBIX  MEpONPUATUH 1O  COBEPIICHCTBOBAHUIO  YIIPaBJICHUS
KkpaTtkocpouHbiMu akTuBaMu B OAO «I'3JIuH», HanpaBieHHBIX Ha MOBBIILIECHUE
3¢ (HEKTUBHOCTH UX MCIIONb30BaHMSI, YCKOPEHHE 000paunBa€MOCTH, ONTUMHU3ALIUIO
CTPYKTYpPBI U yJIydlieHHe (PUHAHCOBOTO COCTOSIHUS MPENTPHUATHSL.

B xone nanucanus paboThl ObUIM BBINOJHEHBI CIEIYIOIINE MCCIEI0BAHUS:
IPOBEIEH aHAIN3 TEOPETUUECKUX OCHOB YIIPABIEHUS KPATKOCPOUYHBIMU aKTUBAMU
Ha TMPEANpPUSITHH, BBINMOIHEH AaHAIN3 KpPAaTKOCPOUHBIX AaKTUBOB M CHCTEMBI
yrpasiienust umu Ha nipeanpusatan OAO «I'3JIuH» 3a 2019-2021 rr.

[Tony4yeHHbIE PE3yNbTAThl UCCIIEI0BAHNUS UMEIOT MPAKTHYECKYIO 3HAYMMOCTb
M 3aKJII0YalOTCs B pa3pab0TKe W OOOCHOBAaHMM MEPONPHUSITHI, HAPaBICHHBIX Ha
MOBbIIEHHE I(P(HEKTUBHOCTH HCIOJIB30BAHUS MATEPUAbHBIX M SHEPreTHUYECKHUX
PECYpPCOB M YIIPABJICHUS UMH: IPEAOCTABICHUE TOKYATENIIM CKUIOK 32 YCKOPEHHE
OIJIaThl; TMPUMEHEHHE (PaKTOPUHTA; TPEJOCTABICHUS CKHUIOK 3a O00BEM
pruoOpeTaeMoi MPOAYKITHH.

[TpennoxeHHble MEPONPUATHS MOTYT OBITh UCIOJB30BaHbI B MPAKTUUYECKON
NEeATEIbHOCTH MPOMBILIIEHHBIX TIPEITPUATUI.

CTyAeHT-IUIJIOMHUK TOATBEPKAAET, YTO MPUBEACHHBIM B IHUINIOMHOU
paboTe pacuyeTHO-aHAJUTHUECKU MaTepuad OOBEKTHBHO OTPaXaeT COCTOSHHE
uccaeayeMoro mpoiecca (00beKTa), BCE 3aMMCTBOBAHHBIC W3 JIUTEPATYPHBIX W
IPYTrUX HCTOYHUKOB TEOPETUYECKHE U METOAOJOTUYECKHE TOJOXKEHHUS M
KOHIEIINN COMPOBOXKIAIOTCS CChIKAMHU Ha UX aBTOPOB.



