PE®EPAT

JumoMHast pabota crtyaeHTta MockaueHKoBak AjsiekcaHapa AHApeeBHua
HA TeMmy: «YMpaBlieHHE 3aTpaTaMd MPEINpUsSTUS W HANpaBlIEHUS €ro
coepiieHcTBoBaHus (Ha mpumepe OAO «I'3JIuH»)» cogepxurt:

86 cTpaHuil;

20 Ta0muir;

12 pucyHkoB;

47 nuTepaTypHBbIX HCTOUHHUKOB;

S npunoxeHus,

1 npezenranuro.

KitoueBbie cnoBa: 3ATPATBI, CEBECTOUMOCTD, VYIIPABJIEHUE
3ATPATAMU, MATEPUAJIBHBIE 3ATPATHI, 3ATPATbBI HA OIUIATY
TPYIA.

Oo0nextoM uccnenoanud asiserca OAO «I3JIuHy.

[enpto MuIIOMHON pabOThI SIBISIETCS OLICHKA U aHaJIM3 YTMpaBJICHUS
3arpatamu B OAO «I'3JIuH» u pa3paboTka MeponpusTHil, HApPaBJIEHHbIX HA UX
CHU)KEHHE.

B npouecce pabGoTbl BBINOJHEHBI CIEAYIONIME HWCCIEIOBAHUS: U3YUYEHBI
TEOPETUYECKHE OCHOBBI YMPABICHUS 3aTpaTaMU MPEANpPUATHS, TPOBEICH aHAIHU3
yOpaBJICHUST 3aTpaTaMd Ha MCCIEAYEeMOM MPEANpUATHU, NPEIJIOKEHbl TpHU
MEPOIPUSATHUS, HAIIPABJICHHbIE HA COBEPILIEHCTBOBAHKE YIIPaBJICHUS 3aTpaTaMu Ha
OpeANpUsTAN, PACCUUTAH SKOHOMUYECKUN A(D(DEKT OT UX BHEAPEHHUS.

DneMeHTaMd Hay4yHOHM  HOBU3HBI  (MPAKTUYECKOM  3HAYUMOCTH) U
pe3yibTaTaMu BHEIPEHUS MOJYUYEHHBIX PE3YyJIbTaTOB SIBUINCH MPEAJIOKEHUS IO
COBEPILIEHCTBOBAHUIO YIIPABIIECHUS 3aTpaTaMu MPEANPUATHS.

Pa3paGorannpie B JOUIUIOMHOM  paboTe  MEpOmpusTHUs  00JiajaroT
HKOHOMHUYECKON 3(P(HEKTUBHOCTHIO: COBEPIICHCTBOBAHUE YIPABJICHMS 3aTpaTaMu
32 CYeT ONTUMM3ALUMKW BHYTPEHHHUX [EPEBO30K, HSKOHOMHUHU TOILUIMBHO-
HHEPreTUYECKUX PECYPCOB, ABTOMATHU3ALMHU YIIPABICHYECKON A TENbHOCTH.

CTyAeHT-IUIIJIOMHUK TOATBEPXKJIAaeT, YTO NPHUBEACHHBIA B JUIUIOMHOM
paboTe pacueTHO-aHAIUTUYECKUM MaTepuanl OOBEKTUBHO OTPAXKAET COCTOSHUE
uccieayemMoro mpoiecca (00beKTa), BCe 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX H
JIPYrUX HCTOYHUKOB TEOPETUYECKHE W METOJOJOTHYECKUE TOJIOKEHUS U
KOHUEMIUU COMPOBOXKAAIOTCS CChUIIKAMH HA UX aBTOPOB.



