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Okonuanue
MpropuTersi OcHOBHbIE
pasBHTHA Benymmue cy0beKThI Jlokaauzauus KOHKYPEHTHbIE
NpeuMyLIecTBa
Passutue u ucnons- | PazButue npeanpuHumMa- KynsrypHo-Typuc- | Huskas morpebHOCTD
30BaHUE MOTCHIIMA- | TEILCTBA B chepe ocyle- | TUYECKHUE 30HBI B MHBECTULIMOHHBIX
Ja KyJIbTYpPHO-TY- CTBJICHUS TYPareHTCKOW U | M 0COOBIE TEPPUTO-| pecypcax pa3BHUTHUS.
PUCTUYECKUX 30H TypOHnepaToOpCKoi nes- puu I'omenbsckoi Hcnonb3zoBanue yHU-
peruoHa TENBHOCTH, YKCKYPCUOHHO- | 00JIaCcTH KaJIbHBIX XapaKTepu-
ro obciyxuBanus. Pazpu- CTHK perroHa Kak 00b-
THE U UCIIOJIb30BAHHE €KTa TYpPUCTHYECKON
noreHuuana I'omenbscko- JIESATEIbHOCTH.
Berkosckoii, JKnoOuHCKOIA, Bo3MOXHOCTE HCITOJTB-
Yeuepckoit, [Toneccko- 30BaHUs CYILIECTBYIO-
TypoBCKO# KyJIbTYpHO- 1ieil pa3BUTON TypH-
TYPUCTUYECKUX 30H CTHYECKOM nH(ppa-
CTPYKTYPBI

Ipumeuanue. PazpaboTaHo aBTOPOM.

TakuM 00pazoM, TPOMBIIIIEHHOCTh, OCOOCHHO KIIacTephbl B chepe CeNbCKOXO03SUCT-
BEHHOT'0 MAIIMHOCTPOCHMSI, METAJUTYPTUU U HePTenepepadOTKH, UTPAIOT BEIYIIYIO POJb B
pa3BUTHU peruoHa. Mcronp30BaHue MECTHBIX PECYPCOB, TAKUX KaK KaJIHMHAs COJIb, OypbIit
yTOJIb U JPEBECHHA, SIBISIETCA BAXXHBIM (PAKTOPOM OOECHEUeHUs YCTOMUMBOTO Pa3BUTHUA.
PazBuTne mepepabaThiBaroliell MPOMBIILICHHOCTH, BKIIOYash MOJIOYHYIO U MSCHYIO, TO-
3BOJISIET TIOBBICUTH J00ABJIEHHYIO CTOMMOCTBH CEIbCKOXO03iCTBeHHOW mpoaykuuu. [loj-
JEep’KKa Majioro M CpeIHero Ou3Heca B cepe AETOBBIX YCIYT U Typu3Ma MOXKET CIIOCOOCT-
BOBATh IUBEPCUPUKALINN IKOHOMUKH PETUOHA.
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This paper analyzes strategies and tactics for developing industrial and economic systems
under digital, environmental, and structural challenges. It proposes an integrated framework com-
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The strategy focuses on advancing industrial and economic systems through
infrastructure development, workforce enhancement, and innovation adoption. First,
investing in infrastructure involves assessing current systems, identifying modernization
needs, and increasing funding for critical areas like transport and energy. For example,
fostering public-private partnerships can streamline project execution and incorporating
smart technologies can improve efficiency.
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Navigating the future: integrated strategies for industrial & economic development

This article addresses the critical interplay between long-term economic strategy and
operational industrial tactics. In an era of geopolitical shifts, digital transformation, and the
green transition, nations and corporations must align macro-level goals with micro-level
execution to achieve sustainable and resilient growth.

The traditional model of development, focused solely on GDP growth, is no longer
sufficient. A modern strategy must be a multi-objective framework balancing
Competitiveness, Sustainability, and Inclusivity. The central challenge lies in translating
this high-level strategy into actionable tactics across key industrial pillars.

5 step-guide to shape the future of global industrial strategies:

1. Building resilience and sustainability into industrial supply chains [1]. Building
stability and resilience into the world economic system requires a closer look at
the functioning of the global supply chains that underpin the modern industrial landscape.
Globalization has allowed every country or region to share in the value chain to some
extent, using their strengths and competitive advantages.

However, recent crises have highlighted the need to balance efficiency with some
degree of local or regional flexibility. We help member states build domestic production
capacity. It has strengthened our bilateral and regional partnerships with suppliers and
markets. However, we need more cooperation with the private sector to ensure fairness,
resilience and sustainability throughout entire supply chains. We must ensure that
producers in developing countries get a fair deal and that scarce resources are preserved.
We need to create a buffer against the next disruptive event, whatever it may be.

2. Enabling technology adoption, transfer and diffusion. While some disruptions are
destructive, others can bring extraordinary opportunities. We are in the midst of the Fourth
Industrial Revolution. Advanced digital technologies are completely changing how goods
are manufactured, how people work and even how we consume products.

Real-time monitoring, connected devices and machine learning are turning the factory
floor into a self-optimizing system, continuously improving efficiency and productivity.
This is not happening everywhere though, with smaller firms and those primarily serving
domestic markets, especially in the least developed countries, being left behind.

3. Creating the workforce of the future. These technological advances will not replace
human skills, but they will change the mix of skills required by manufacturers. In fact,
insufficient skills development is cited as one of the biggest obstacles to firm performance
across multiple regions and sizes.

There are many ways to approach this issue, from improving links between employers
and training providers to expanding on-the-job training and broadening the demographic base
of the manufacturing workforce. Human capital continues to underpin industrial productivity,
and manufacturing continues to be a source of well-paid, rewarding work.

4. Expediting decarbonization and advancing climate action. Resilience also depends
on environmental sustainability and avoiding the worst impacts of climate change. A green
industrial strategy is critical in addressing climate change by decoupling economic growth
from carbon-intensive activities. UNIDO works with member states to explore
technological solutions for reducing emissions and facilitating investment in sustainable
energy and infrastructure.

5. Integrating sustainability as a core business goal. At the heart of the Global Agenda
2030 is the imperative of ensuring the well-being and prosperity of all. This implies
that businesses should think beyond shareholders and ensure they consider the needs of all
stakeholders — including local communities, customers, workers and future generations.
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This implies a range of improvements to current practices. These include the use
of technology to boost worker safety and well-being, as well as exploring new forms
of business ownership and governance. Governments too have a role to play in ensuring
that industrial policy incentivizes responsible practices in sourcing, production and waste
management.

Tactical implementation & Measurement

The success of any strategy is measured by its outcomes. The following chart
visualizes the performance of two hypothetical national strategies against core objectives,
demonstrating the trade-offs and focus of different strategic approaches.

If the above tactics and strategics were well implemented the outcome will be below

in Fig. 1.
STRATEGY

Fig. 1. Performance Analysis of development strategies
Source. Self-developed.

Strategy A (Blue Line): Tech-First = Strong on competition, weak on environment
and inclusion.

Trades sustainability and inclusivity for higher competitiveness.

Strategy B (Green Line): Green-First = Strong on environment and inclusion, good on
resilience, weaker on competition.

Trades some competitiveness for better sustainability and social outcomes

A successful development model requires a closed-loop system. Grand strategy sets
the direction, which is broken down into strategic pillars. Concrete tactical actions within
industry are then implemented, with their results measured by robust KPIs. This data feeds
back to inform and refine the strategy, creating a cycle of continuous, adaptive
improvement essential for thriving in the 21st century.

The below chart focus on strategies and tactics for developing industrial and
economics systems analysis of current economic conditions, identification of growth
drivers (Fig. 2), integration of technological advancements, and policy measure
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Fig. 2. Growth drivers
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The bar chart on the left highlights three core economic indicators: GDP growth,
productivity, and investment — showing how strategic approaches tend to produce higher
and more sustainable impacts compared to purely tactical or short-term actions:

1. GDP Growth (=2.5%) reflects the macroeconomic effect of well-aligned
strategies that stimulate industrial expansion, export competitiveness, and innovation
ecosystems.

2. Productivity (= 3.5 %) demonstrates that strategic investment in technology, skills,
and digital transformation yields the strongest long-term gains.

3. Investment (= 2.1 %) shows the tangible outcomes of both private and public
capital responding to stable strategic direction and tactical incentives.

On the right side, the flow diagram — Strategy — Tactics — Results — visualizes the
logic of industrial development. It shows that effective strategy defines where an economy
aims to go (e. g., technological advancement, diversification, sustainability), while tactics
define how it will get there (e. g., subsidies, training programs, infrastructure projects).

This relationship underscores that strategy provides direction, tactics provide motion,
and results provide validation. Sustainable development occurs only when these three
elements operate in alignment.

In summary, the image encapsulates a key principle for policymakers and industry
leaders: strategic vision must guide tactical action to ensure measurable, resilient, and
inclusive industrial growth. The balance between vision and execution determines
the long-term success of an economic system.

This integrated strategy cannot succeed without a foundational element: a deep and
unwavering commitment to quality education. Education is the critical enabler that
transforms strategic vision into tangible results.
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NOBbILWLEHUE KOHKYPEHTOCIMOCOBHOCTU NPOAYKUNU
KAK ®AKTOP CTPATETMYECKOIO PA3BUTUA
NMPON3BOACTBEHHbIX NMPEAMNPUATUN

T. ®. MapuuHkeBU4

Yupeowcoenue obpazosanusn «I omenvckutl 20cy0apcmeeHHblil MexHUu4ecKutl
yuusepcumem umenu I1. O. Cyxoco», Pecnyoauxa benapyco

Ob6o3naueno 3naueHue NOBbIUEHUS YPOBH KOHKYPEHMOCHOCOOHOCMU NPOOYKYUU KaK cmpa-
me2u4ecKo20 HanpaeieHus pa3eumus npou3so0CmeeHHbIX npeonpuamuil. Paccmompeno npumene-
HUe Pa3udHbIX MemOoOUK OYeHKU KOHKYpeHmocnocoonocmu npodykyuu. Ilokaszano, umo 011 06v-
eKmueHoll u 0Oonee MOYHOU OYEHKU PeKOMEeHOYemcs NpuMeHsmb Memoo HA OCHO8e Mmeopul
Kawecmea npooyKyuu ¢ UCNOIb308AHUEM IKCHEPMHOU OYEHKU.

KarodeBsble cj10Ba: KOHKYPEHTOCTIOCOOHOCTh, Ka4€CTBO, HOMEHKIIATypa ToKa3aTeNeill Kave-
CTBa, METOBI OI[CHKH.

B MHOTOYHCIICHHBIX HAaY4YHBIX HCCICOOBAHHUAX, ITOCBAIICHHBIX BOIIPOCaAaM KOHKYPCH-
TOCHOCO6HOCTI/I, O0TMEYACTCA, YTO AOCTHUIKCHUC BBICOKOTO YPOBHHA KOHKypeHTOCHOCO6HO—
CTU MPOAYKIIMU IJIA OOJIBIIMHCTBA X03$[I\/JICTBYIOHII/IX Cy6’I)€KTOB ABJIACTCA HepCHCKTHBHOﬁ
COHH&HBHO—BKOHOMH‘IGCKOﬁ u CTpaTeFHqCCKOﬁ LCJIBKO PA3BUTHUA HpeﬂHpHHTHﬁ. B COBpC-



