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’asl 1aBJICHHE Ha MECTHBIE 3eJIeHbIe 30Hbl. B MeHee OoraThix rocyrapcTBax HaceJlIeHHUE Yalle
IPOBOJUT JOCYT BOJHM3M JIOMa, CO37aBasi JOMOJHUTEIbHYIO HArpy3Ky Ha OJM3Jexaliue Tep-
puTOpHUN.

TakuM 00pa3oM, CUTyalusl ¢ PEKPEAllMOHHBIMM Harpy3kaMH Ha JIECHBIE 3KOCHCTEMBbI
pasimyaeTcs MeXIy BOCTOYHOEBPOICHCKMMH U 3aIaJIHOEBPONEHCKUMH CTpaHaAMM HU3-3a pas-
HBIX YPOBHEW JIOCTYITHOCTH JIECOB, OTHOILLIECHHUS K OKpY’Karolleil cpeze, MpaBoBoOi 0a3bl U 3KO-
HOMHYECKHX YCJIIOBUH M MEHTAIUTETa HApOAOB. BaXKHO OTMETHTH, YTO TOBBIIIEHHUE OCBEIOM-
JICHHOCTH OOIIECTBEHHOCTH M YIyYIIEHHME MEXaHU3MOB PpEryJIMpOBAHUS HCIIOIb30BAHUS
NPUPOJTHBIX PECYPCOB MOTYT CIIOCOOCTBOBATh CHM)KEHUIO HETAaTWBHBIX TOCIIEICTBHIA peKpea-
IIUH 711 IPUPOJIBL.

JUis CHWKEHUsT BO3JIEHCTBHSI PEKPEALMOHHBIX HArpy30K Ha JIECHBIE HKOCHUCTEMBI CO-
BPEMEHHOE PEKPEallMOHHOE JIECONOIb30BaHNE, B TOM Uucie U B benapycu, HeoOxoaqumo pas-
BHBATh B JIByX OCHOBHBIX HalpaBieHUsAX [4]:

— OpraHusanys MacCOBOIO IIOBCEIHEBHOIO OT/AbIXa HACEJIEHUS Ha 3E€MJISIX JIECHOTO
¢doHIa, mpuUIETalomMX K KPYHMHBIM HACEJICHHBIM ITyHKTaM, LEHTpaM aJMHUHUCTPATHBHBIX
€IMHUL], CaJI0BOJYECKUM TOBApUILECTBAM U T. J., a TAK)KE YACTUYHO Ha 3eMJIIX 0CO00 OXpa-
HSIEMBIX IPUPOJHBIX TEPPUTOPUH;

— OpraHusanus Typu3Ma Ha 3eMJISIX JIECHOTO ()OHIa, B TOM YHCIIE HKOJOTHUECKOrO Ty-
pu3Ma, MpeXkae BCETro, Ha 3eMIISIX 0CO00 OXpaHSAEMbIX TPUPOIHBIX TEPPUTOPHIA.

Taxum o6pa3om, HEOOXOIUMO Pa3BUBATH HKOJOTMUYECKUI TYypH3M IOCPEACTBOM CO37a-
HUS HKOJIOTMYECKUX MapILIPYTOB U TPOI, a TAK)KE PACIIUPATh apEeHyEMbIe IUIOIIAU JIECHOTO
(doHIa U OKa3aHUs KyJIbTYpHO-O030POBUTENbHBIX, TYPUCTHUECKUX, UHBIX PEKPEAlMOHHBIX
U (UJTH) CIIOPTUBHBIX yCIYT.
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IN DEPTH ANALYSIS OF THE CURRENT DILEMMA OF CHINA'S
INTERNATIONAL RURAL TOURISM DEVELOPMENT

Ma Li, T. V. Savenko
Sukhoi State Technical University of Gomel, the Republic of Belarus

Rural tourism relies on rural resources and culture to meet the needs of tourists to return to na-
ture and experience the countryside. Its characteristics include rurality, culture, regionality, partici-
pation and seasonality. According to spatial distribution, content, and tourist demand, it covers a va-
riety of forms, including urban suburban type, scenic spot-based type, and remote area type, which is
of great significance to rural revitalization.
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YIMYBNEHHbIA AHANN3 TEKYLWENA AUNEMMbI PA3BUTUA
MEXAYHAPOOHOI'O CEJIbCKOIO TYPU3SMA B KUTAE

Ma JIn, T. B. CaBenko

Yupesoicenue obpazosanus «I omenvckuii 20cy0apcmeeHHblil mexHu4ecKull
yHugepcumem umenu 11. O. Cyxocon, Pecnyoauxa benapyco

OmmeyeHo, umo cenbCKUuti mypusm onupaemcs Ha ceibCkue pecypcul U Kyabmypy, 4moosl y008-
JIeMmeopUms HOMpPeOHOCMU MYPUCTHO8 8 B038PAWEHULU K NPUPOOe U 3HAKOMCINEE C CeNbCKOU MECMHO-
cmbio. E20 xapakmepucmuxu c8sa3aubl ¢ CelbCKOU MECHHOCHbIO, KYAbMYPOU, PecUOHATbHOCMbIO, Yia-
cmueMm U Ce30HHOCmbl0. B 3a8UcCUMOCMU OM HPOCMPAHCMBEHHO20 DACHPEOeleHUsl, COOEePHCAHUL
U MyPUCMUYECKO20 CNPOCA OH 0X6AMbIBAEN PA3IUYHbIe (OPMbL, GKIIOUAS 20POOCKOU, NPUSOPOOHDII,
OCHOBAHMDILL HA JHCUBONUCHBIX MECMAX U YOANEeHHbIX PAllOHAX, Ymo umeem 00avbuioe 3Hauenue Ol
B03DOIHCOCHUS CENbCKUX PALIOHOS.

KurodeBsble cjioBa: cenbcKkuil TypHu3M, KyJbTYpHOE Haclee, ayTeHTUYHBIN OMBIT, XapaKTepH-
CTHKH, KIacCHu(uKaLusl.

Rural tourism is one of the most dynamically developing and attractive forms of tourism
activity in the modern world. It not only contributes to the economic development of rural ar-
eas, but also plays an important role in preserving cultural heritage, maintaining the tradi-
tional way of life of local communities and protecting the natural environment. In the context
of globalization and urbanization, there is a growing interest in the authentic experience that
rural tourism can provide, offering travelers unique opportunities to interact with nature and
local culture. This requires analysis of problems to be solved.

Lack of product innovation: the problem of homogeneity needs to be solved urgently.

The homogenization of rural tourism products has become a major obstacle to the de-
velopment of the industry. According to research data from the Tourism Research Center
of Peking University, more than 75 % of rural tourism projects in the country are still concen-
trated on homestays and farmhouses, while the application rate of new technologies such as
Al and the metaverse is less than 5 %. This lack of innovation has made it difficult for many
rural destinations to form unique attractions and fall into the dilemma of inefficient competi-
tion. Specifically, when developing rural tourism, some places often simply imitate existing
successful cases and fail to combine local characteristics for innovative design. For example,
some scenic spots blindly copied the high-end homestay model of Moganshan, Zhejiang, but
due to the lack of in-depth exploration of their own cultural resources, they could only attract
tourists through price wars, affecting the overall market image. In addition, the insufficient
application of digital technology has also restricted the modernization of rural tourism, mak-
ing it lag behind urban tourism in precision marketing and service experience.

Infrastructure shortcomings: inconvenient transportation and insufficient sanitary facilities.

Although China has many scenic rural tourism destinations, transportation conditions
are still one of the main factors hindering the entry of international tourists. Take the Yuan-
yang Rice Terraces in Yunnan as an example. The area is famous for its magnificent natural
scenery, but it takes more than 4 hours to drive to the nearest international airport (Kunming
Changshui International Airport), which greatly reduces the willingness of European and
American tourists to travel. For international tourists who are accustomed to efficient and
convenient travel methods, long ground transportation not only increases the time cost, but
also may reduce the overall travel experience.

The lack of sanitary facilities has further weakened the appeal of rural tourism.
Although China's Ministry of Culture and Tourism has issued a notice to further strengthen
the construction and management of tourist toilets , and by the end of the 14th Five-Year Plan,
the implementation rate of the 2022 version of the national standard for tourist toilets should in
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principle reach more than 90 % [2], the current compliance rate of village toilets in western China
is only 60 %. “Scenic spot toilet problems” have become one of the main reasons for negative re-
views by international tourists. For example, although some rural scenic spots have beautiful natu-
ral environments, the lack of cleanliness in toilets or accessibility facilities directly affects tourist
satisfaction and even causes negative word-of-mouth communication.

Loss of cultural authenticity: the hidden concerns behind commercialization.

As the commercialization of rural tourism accelerates, cultural authenticity is facing se-
vere challenges. A study by the Department of Sociology at Sun Yat-sen University found
that “performative culture” accounts for more than 40 % of current rural tourism products.
Although these mechanized singing and dancing performances, artificial traditional rituals
and other superficial cultural displays can attract tourists in the short term, they seriously
weaken the intrinsic value and anthropological significance of rural culture.

More importantly, this trend of over-commercialization may lead to the alienation or
even disappearance of traditional lifestyles. For example, in order to cater to market demand,
some ethnic minority villages have transformed cultural activities that originally belonged to
the community into commercial performances, causing the indigenous people to gradually
lose their sense of identity and participation in traditional culture. In the long run, rural tour-
ism will lose its most core competitive advantage — unique cultural charm.

Insufficient international promotion: Single marketing channel restricts development.

In the context of globalization, effective international promotion is a key link in promot-
ing rural tourism to the world. However, my country's current investment and support in
this field are still insufficient. According to the annual budget data released by the Ministry
of Culture and Tourism, rural tourism accounts for less than 10 % of overseas promotion, and
mainly relies on traditional exhibitions and print media, while the penetration rate of new me-
dia platforms is low. For example, on international social media such as TikTok and Insta-
gram, the coverage of content about rural tourism in China is much lower than that in South-
east Asian countries, which directly limits its exposure and influence among the younger
generation of international tourists.

In addition, language barriers are also a major bottleneck for international promotion.
Due to the lack of multilingual content support, many official websites or promotional materi-
als of rural tourism destinations are only available in Chinese and English, while support
for small languages such as French, Spanish, and Russian is almost non-existent. This limita-
tion makes it difficult for rural tourism to reach a wider international market.

Increasing ecological pressure: the contradiction between carrying capacity and tourist
growth.

With the continuous expansion of the rural tourism market, the contradiction between
ecological carrying capacity and the number of tourists has become increasingly prominent.
Taking Zhangjiajie Wulingyuan Village as an example, the area's average daily number
of tourists has exceeded twice its ecological carrying capacity, causing tremendous pressure
on local water resources and the ecological environment. Monitoring data from the Ministry
of Ecology and Environment show that in recent years, the region's water quality has de-
graded at an average annual rate of 5 %, and biodiversity has also been significantly affected.

Similar situations are not uncommon across the country, especially in some popular ru-
ral tourism destinations, where over-exploitation and irrational use of resources are common.
This imbalance between ecological and economic development will not only undermine
the sustainability of rural tourism, but may also trigger dual pressures from social opinion and
policy supervision.

Talent shortage: Professional gap in international operations.

The shortage of international operation talents is another major bottleneck restricting
the development of China's international rural tourism. Relevant research data show that
the current international operation talent gap in the industry is as high as 68 %, especially in
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the field of tour guides of small languages. For example, the proportion of French and Span-
ish tour guides is less than 3 %, which is far from meeting the increasingly diversified interna-
tional market needs. At the same time, professional talents with cross-cultural communication
skills and familiarity with the consumption habits of international tourists are also extremely
scarce, which to a certain extent limits the improvement of rural tourism service quality and
brand influence.

In addition, the lack of talent attraction in rural areas has further exacerbated this con-
tradiction. Due to relatively difficult working environments and low salaries, many young
people choose to leave rural areas for employment in cities, resulting in an aging age structure
and low knowledge level of rural tourism practitioners, making it difficult for them to adapt to
the requirements of international development.

In summary, while China's international rural tourism is developing rapidly, it is also
facing many practical difficulties. These problems not only involve micro-level issues such as
insufficient product innovation, infrastructure shortcomings, and loss of cultural authenticity,
but also macro-level challenges such as weak international promotion, ecological carrying ca-
pacity pressure, and talent shortage. Only through systematic analysis and taking targeted
measures to solve them can we truly achieve high-quality development and sustainable future
of rural tourism.
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KMIMEHTOOPUEHTUPOBAHHASA CTPATEINA — ®AKTOP
KOHKYPEHTHOIO NPEMMYLLECTBA
B. A. MuxapeBa

Yupeorcoenue obpazosanus «I omenvckuii 20cyoapcmeeHHblll mexHUYecKull
yuueepcumem umenu I1. O. Cyxozoe», Pecnyoauxa benapyco

Obocnosana HeodX00UMOCMb pa3paboOmKy KIUeHMOOPUESHMUPOBAHHOU cmpame2uu npeonpu-
AMUSL C Yeblo CO30aHUA U YOEPHCAHUSI KOHKYDEHRMHBIX npeumywecms. HM3nodcen areopumm eHeope-
HUsA cmpamezuu.

KiioueBble cj10Ba: KOHKYPCHTHOE TPEUMYINECTBO, KIMEHTOOPHCHTHPOBAHHAS CTPATETHs,
Ou3HEeC-TpoIece.

CUSTOMER-ORIENTED STRATEGY AS A COMPETITIVE
ADVANTAGE FACTOR

V. A. Mikhareva
Sukhoi State Technical University of Gomel, the Republic of Belarus

The necessity of developing a customer-oriented enterprise strategy for the purpose of creating
and maintaining competitive advantages is substantiated, an algorithm for implementing the strategy
is presented.

Keywords: competitive advantage, customer-oriented strategy, business process.



