PE®EPAT

Junnomuas padota cryiaeHta Manamenko BsiuecnaBa OseroBuua Ha TeMy
«YmpapieHue 3amacaMu MU COBITOM TOTOBOM MNPOAYKIUU Ha MNPEINpHUITHH,
HaIpaBJICHUs ero coBepiieHcTBoBaHus (Ha mpumepe OAO «MunkaButa»)»

81 cTpanuna;

17 TaGmwi;

26 UCTOJIB30BAHHBIX HCTOYHUKOB;

11 npunoxenuii.

KitoueBble cnoBa: 3amachl, COBIT, TOTOBas NPOAYKUUA, 3()PEKTUBHOCTH
YIpPaBJICHMs], COBEPIIEHCTBOBAHUE IPOIECCOB, YNPABIEHUE 3amacamMu, cCObITOBas
JeSTENbHOCTb.

O06bexToM uccienoBanus sipisieTcst punan OAO «MuskaBuTay.

Lenp auniaoMHOM pabOTHl - aHAIW3 JEHCTBYIOLIEH CHUCTEMbI YIpaBICHUS
3amacaMuM M COBITOM TOTOBOM MPOAYKIMHM Ha NPEANpUSATAM M pa3paboTka
HalpaBJeHUl €€ COBEpUICHCTBOBAHUA [UIsl TMOBBIIEHUS 3((PEKTUBHOCTU
NS TENbHOCTH.

B nponecce paboThl mpoBeEH KOMIUIEKCHBINA aHaU3 YIIpaBIeHUs 3anacamu
u cObiToM rotoBoil mpoxaykuuu Ha OAO «MwunkaBuTa», BBISBIECHBI CUJIbHBIE U
cialdble CTOPOHBI TPOU3BOACTBEHHOM IEATETLHOCTH MPEITPUITHS.

DneMeHTaMU Hay4YHOW HOBU3HBI (IIPAKTUYECKON 3HAYUMOCTH) MOITYUYEHHBIX
pE3yNbTaTOB SIBISIIOTCA MEPONPUATHS MO ONTHUMHU3ALUHA CUCTEMBI YIPABICHUS
3amacaMu M COBITOM TOTOBOM NPOJYKIMHU: YMEHBIIEHHE 3aTpaT Ha XpaHEHHE 3a
cu€T BHeIpeHUs: HU(POBOM CUCTEMBbI MPOTHO3UPOBAHMS CIPOCAa U ONTUMHU3ALMU
3aMacoB; ONTUMU3ALMS COBITOBOM CTPATETUU U LIEHOBOM MOJIUTHKU C (POKYCOM Ha
MPOJYKTHI C BBICOKON AO0ABIEHHON CTOMMOCTBIO; YBEIMYEHUE MPUOBUIN 33 CUET
BHEJIPEHUS] CUCTEMBI IMHAMUYECKOTr0 LIEHOOOpa30BaHMs HAa TOTOBYIO MPOAYKIUIO

OOnacTbl0  BO3MOXHOTO  IPAKTUYECKOTO  MPUMEHEHHUS  SIBISETCS
MPOU3BOICTBEHHO-X03UCTBEHHAS AeaTebHOCTh (punuana OAO «MunkaBuTay.

CTyAeHT-IUIIOMHUK TOATBEPKJIAET, YTO NPUBEACHHBIA B JAUILUIOMHOMN
paboTe pacueTHO-aHAIUTUYECKHM MaTepuanl OOBEKTUBHO OTPAXKAET COCTOSHUE
uccieayeMoro mpoiecca (00beKTa), BCe 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX M
IPYIUX HCTOYHHKOB TEOPETUYECKHE W METOJOJOTHYECKUE TOJIOKEHUS U
KOHLIETILIUHA COPOBOXKAAIOTCS CChIKAMU UX aBTOPOB.

Manamenko B.O.



