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Abstract: Agile management methods enhance SME performance amidst digital transformation. Agility enables faster
market response, improved product quality, higher customer satisfaction, and increased employee motivation. Further
research should explore industry-specific Agile implementation and its impact on financial performance.

Keywords: Agile, SME, digital transformation, performance, management.
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Introduction
The aim of this study is to examine how agile management practices affect the performance
of SMEs in the context of modern digital transformation. The need for this research is driven
by the need for companies to adapt to rapidly changing market conditions as a result of
technological advances, globalization and changes in consumer behavior. The search for
effective management tools under conditions of uncertainty becomes critical for the survival
and development of small businesses.

Results and discussion
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Digital transformation is penetrating all areas of business, fundamentally changing the
landscape of the modern market. It places new demands on companies' responsiveness,
innovation and adaptability. Consumers increasingly demand and expect personalized
products and services, fast delivery and high-quality service. In this context, traditional
management methods, which are strictly structured and phased, with an emphasis on long-
term planning and tight control, are beginning to lose their effectiveness. They cannot react
quickly to changing market demands, they cannot exploit new opportunities effectively and
they cannot meet increasing customer demands.

The agile approach was originally used in the IT industry to manage software
development, but is increasingly being used in other areas such as small business
management. Agile is an iterative approach to product and service development that
focuses on continuous interaction with customers, adapting quickly to change, and building
a team within the company. This approach breaks large projects into smaller iterations
(sprints), gathering feedback from customers at each stage and making changes as needed.
With flexible principles such as Scrum with sprints, daily scrums and retrospectives, and
Kanban with workflow visualization and work interfaces (WIPs), small companies can
respond faster to market changes, use resources more efficiently, and increase customer
satisfaction. In addition, an agile approach facilitates closer collaboration between different
departments in the organization, enabling faster innovation and synergies.

The implementation of Agile in small businesses involves a number of challenges.
There is a need to change the organizational culture from a hierarchical structure to a more
streamlined and autonomous one, which may meet resistance from employees who are used
to the old way of working. It will take time and resources to prepare employees for new
ways of working and to adapt existing work processes to the principles of flexible working.
For example, implementing Scrum requires a clear understanding of the roles of Product
Owner, Scrum Master and Development Team. You also need to learn how to work with
user stories, evaluate tasks, and conduct retrospectives. However, the potential benefits of
implementing Agile far outweigh the costs of implementation, especially in the long run.
Successful Agile implementation requires management support, active participation of all
employees, and continuous process improvement.

Many studies show that companies using agile methods have better performance
indicators, including shorter time to market, better product quality and higher customer
satisfaction. Agile methods allow organizations to respond more quickly to customer
feedback and adapt products and services to customer needs. Agile methods also help
increase employee motivation, improve communication within teams and create a more
creative and productive environment. Employees are more involved in the development
process and have more freedom to make decisions, which increases motivation and
productivity [1-2].

SMEs that adopt an agile approach to digital transformation can gain a significant
competitive advantage. They can adapt faster to market changes, take advantage of cloud
computing services, big data and ICT. Their flexibility and responsiveness allow them to
compete more effectively with larger market players and enter new niches more quickly.
In addition, Agile facilitates better risk management as it allows them to quickly adapt to
unforeseen circumstances and minimize losses. Overall, Agile helps small businesses
create a more sustainable and profitable business in the face of digital transformation.

Conclusion
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The study demonstrates that Agile management methodologies significantly enhance small
business performance during digital transformation. Agile enables quicker market responses,
improves product quality, and boosts customer satisfaction while also enhancing employee
motivation and internal communication. Future research should explore Agile's implementation
across various industries and its financial impact, considering factors like company size and
digital maturity. Developing detailed methodologies for assessing Agile effectiveness and
monitoring its implementation is also essential.
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