
 

THE DUAL ROLE OF AID: EXPLOITATION VS. 

EMPOWERMENT IN YEMEN'S RELIEF EFFORTS 
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 الدور المزدوج للمساعدات: الاس تغلال مقابل التمكين في جهود الإغاثة في اليمن

Abstract: Yemen's humanitarian crisis underscores the dual role of aid organizations, which can empower 

communities or contribute to exploitation. While effective aid can enhance dignity and stimulate local economies, 

mismanagement and corruption often undermine these efforts. This study explores the complexities of aid delivery 

in Yemen, emphasizing the need for improved strategies. 
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Introduction المقدمة  
Yemen's ongoing humanitarian crisis has spotlighted the complex role of aid 

organizations, which can either empower vulnerable populations or exacerbate exploitation. 

As millions rely on humanitarian assistance, understanding these dynamics is crucial for 

developing effective relief strategies that prioritize the needs of the poor while minimizing 

potential harm. This study examines the dual role of aid in Yemen's relief efforts, highlighting 

both challenges and opportunities. 

سلللللالأزم  الإنللللل   مستللللليسا   ن تلللللع ى  للللللل  نلللللا ا  نلإللللل    اللللل   نللللل     ن   للللل  ن    لللللي   م ي للللل   

لللللا  نأولللللي   ن تعلإللللل أ  ن  ئاأللللليمص  عسلللللعلى      لللللي ن  نى لللللاا  ا للللل ي    ع للللل     اللللل    نعلللللل مللللل  ئا  لأ

تلللللليسا   لللللللل  لاللللللص مللللللغ   نلللللل   ينا اي  ننللللللى   للللللين   ام الللللل  ن  لللللل   سللللللعى ئا اي    ي لللللل   ن تللللللي      مس

ل لأينللللل  ئا زلللللل  ا ن  للللل  ع عايالللللي   نأ لللللى   نللللل   نذللللل لأ نلللللا  ا لللللى    ن ذع اللللل   ئ ذللللل  ملللللغ   ن   سللللل  

تلللللللالأز    نلإللللللل    اللللللل   نعذللللللل  ي    نللللللل     ن للللللل ف   نا تلللللللي     للللللللل االلللللل ف  م ي للللللل  للللللللل  نلللللللا ا  نا

    نأى  لل آٍ      

Results and discussion النتائج والمناقشة 
The humanitarian crisis in Yemen has revealed the dual role of aid organizations, which 

can either empower vulnerable populations or contribute to their exploitation. This discussion 

synthesizes findings from recent studies to highlight the complexities of aid delivery in 

Yemen. 

Yemen is currently facing one of the worst humanitarian crises globally, with over 24 

million people in need of assistance due to ongoing conflict, economic collapse, and 

widespread poverty [1]. The situation has led to a reliance on humanitarian aid, which is often 

delivered through international and local non-governmental organizations (NGOs). However, 

the effectiveness of this aid is frequently undermined by issues of corruption, 

mismanagement, and the politicization of aid distribution [1]. 

Research indicates that aid can inadvertently support exploitative practices. Armed 

groups in Yemen have been known to divert humanitarian assistance for their own benefit, 

exacerbating the suffering of the very populations aid is intended to help. For instance, food 

aid has been looted or sold on the black market, with armed factions controlling access to 

resources and aid distribution [1]. This dynamic not only perpetuates the war economy but 

also erodes trust in both local and international NGOs, as communities perceive them as 

complicit in these exploitative practices [1]. 

Moreover, the distribution of aid often reflects existing power imbalances, where certain 

groups receive preferential treatment based on political affiliations or ethnic identities. This 

selective aid distribution can deepen societal divisions and foster resentment among 

marginalized communities, further entrenching cycles of poverty and vulnerability [2]. 

Conversely, when implemented effectively, humanitarian aid has the potential to 

empower communities. Cash-based assistance programs, for example, have been shown to 

provide recipients with greater autonomy in meeting their needs compared to traditional food 

aid. Cash transfers allow individuals to prioritize their expenditures based on personal 

circumstances, thereby enhancing their dignity and agency [1]. Studies suggest that cash 

assistance can stimulate local economies and improve livelihoods, particularly when linked to 

community development initiatives [2]. 

Furthermore, empowering women through targeted aid programs can lead to significant 

social change. Initiatives that focus on women's economic participation and leadership can 

help address gender inequalities and foster resilience within communities [3]. By prioritizing 

the needs and voices of women, aid organizations can contribute to more equitable recovery 

processes. 

To maximize the positive impact of humanitarian aid in Yemen, several strategies are 

recommended: 

1. Enhance Transparency and Accountability: Aid organizations must implement 

robust monitoring and evaluation frameworks to ensure that assistance reaches those 

in need and is not diverted by corrupt practices [1]. 

2. Promote Cash-Based Assistance: Expanding cash transfer programs can empower 

beneficiaries and stimulate local economies, reducing dependency on food aid [1]. 

3. Focus on Gender Equality: Integrating gender-sensitive approaches into aid 

programs can enhance the empowerment of women and contribute to broader social 

change [3]. 

4. Strengthen Local Partnerships: Collaborating with local NGOs and community 

leaders can improve trust and ensure that aid is culturally appropriate and effectively 

targeted [2]. 

5. Advocate for Policy Change: Engaging with policymakers to address the root 

causes of the humanitarian crisis, including economic instability and governance 

issues, is essential for sustainable recovery [2]. 

كشللللللأم  الإنلللللل   مستلللللليسا  لللللللل  نللللللا ا  للللللا  نلللللل     ن لللللل ف   ن    للللللي   م ي لللللل    نعللللللل  نللللللي ن  

للللللا  نأوللللللي   ن تعلإلللللل أ  ن  ئاتللللللاص لللللللل  سللللللعلىناي  ئاا لللللل  مللللللغ   ن  يمشلللللل  سعللللللي   ف   سللللللي      لللللل  ئا  لأ

 نعتااط  نلإ    ا  ئ  ا    ئ   ص  ن تي     لل  نا ا 

 24   الللللم  نلللللا ا  ينا لللللي    للللل   نلللللا نسللللل ن  الإنلللللي   مستللللليسا   ين ا لللللي   اللللل   ذعلللللي  نك لللللى نلللللا 

[  1ناالللللل    لللللل    نلللللل   ن تللللللي     تلللللل ص  ن للللللى ا  ن تللللللع ى   عسااللللللي   عمع لللللليف    سعشللللللي   نأ للللللى  

 اللللل   ن تلللللي      مستللللليسا    نعلللللل  ين  لللللي نلللللي ئا للللل   نلللللا  لللللى    مللللل  نف  ملللللغ   ن  للللل   نللللل   ع ع للللليف

 ن    للللللي   اللللللى  نذ  نالللللل   ن  نالللللل    ن ذاالللللل    نلللللل   نلللللل   لللللللل  ل ينالللللل  مللللللغ   ن تللللللي      ين  للللللي نللللللي 

ض  ت ص ملإي ي  نأتيف  س    مف     ئتااس ئ لإ    ن تي        [ 1ئا  لأ

م لللللل   ن ي سللللللي   سللللللعلىنا   ئشللللللاى  ا ذلللللليس  نلللللل  ن   ن تللللللي        للللللا ن  ئلللللل  ص   للللللا  اللللللى 

 نللللللللا  ن  للللللللى م ن   ن  ي للللللللي   ن تللللللللاذ  لللللللللل  نللللللللا ا ئاذلللللللل لأ   ن تللللللللي      مستلللللللليسا  ن  للللللللاذعاي 

 ن يصلللللل   ن للللللي  األللللليمص ن يسللللللي   نتلللللل ي   نللللللغ ا ئا  لللللل  ناللللللص  ن تللللللي       الللللل  سلللللل ا   ن  للللللي   ساا للللللم 

اللللل   ن صللللل    ن تلللللي      نلغ  اللللل  ن   ا لللللم للللللل  نتللللل ا  نتللللل ف     اللللل  ئتلللللازى  نأ لللللي    ن تلللللاذ   

[  ع   ع لللللى ف   مللللللغ   ن   ينا اللللل   اللللل   ف نللللل   مع للللليف  نذللللللى  1 نللللل   ن للللل   ف  ئ لإ للللل   ن تلللللي      

للللللي  ن  لللللل  للللللل  ن    للللللي   الللللى  نذ  نالللللل   ن ذاالللللل    ن  ناللللل      ئ  للللللى  نااللللللي  ض ن لإ  لذتلللللص   لللللل  ئا للللل لأ

 الللللل   نلللللل   [   للللللى   1 ن  ع  لللللي   ن ذاالللللل   الللللل  نساللللللي نع  سوللللل  لللللللل مللللللغ   ن  ي سللللللي   عسلللللعلىنا   

 ين  للللللي نللللللي    للللللس ئ لإ لللللل   ن تللللللي       للللللعىع  لللللللل نلللللل  لإ ا  ن لللللل    ن ي  لللللل    الللللل  ئعا لللللل    لللللل  

للللل  مللللللغ    نأولللللي  ن يناللللل  ئألإللللللااا    لللللي    اللللل   عسع للللللي     نتايسلللللا  ن   نا  لللللي   ن ىمالللللل      لللللا ن   ا  لأ

شلللللل     نع لإ لللللل   عسع للللللي ل نا تللللللي      عس تلللللليني   ن  ع  الللللل     لللللل لإ  عسللللللعاي   للللللاا  ن  ع  للللللي   ن ا لأ

للللللر ف      نأ للللللى   نلإلللللل     [  لللللللل  ن  ي لللللل     لللللل  ئز ا اللللللي  أ ينالللللل   ئع علللللل   ن تللللللي     2ن للللللي  اىسلأ

 مستلللللليسا   ين لللللل     الللللل  ئ  للللللاا  ن  ع  للللللي    الللللل  سلللللل ا   ن  للللللي     للللللم ن   للللللى ن   ن تللللللي     ن    لللللل  

غ  اللللل   نع اا  للللل   ئتللللل   ئاللللل للأى نا تلللللعأا  ا  سلللللع ىنا  نك لللللى للللللل ئا اللللل    عاياللللليئاص ن ي سللللل    ين تلللللي      نل

لإ   نعذلللللل  ى   ن    لللللل  ن لللللللى ف  عذ  لللللل  ن ن  للللللي  سأ لللللليئاص   للللللي    الللللل   للللللى لاص  نش  للللللا   ن للللللي  ا لللللل لأ

[  ئاشللللللاى  ن   سللللللي   نلللللل  ن   ن تللللللي     ن    لللللل   ا  للللللا ن  1كللللللى نعاص  ملللللل  ئاص  الللللل   ئ للللللي   ن للللللى      

لللللا سللللل    ن لللللا   ع سلللللا ي   للللل    ز الللللي    للللليف     نع  اللللل   ن  ع  اللللل  ئاذألأللللل   عمع للللليف    ن ذااللللل   ئاذتلأ

اللللل   نللللل  2  [   لللللى    اللللل   نللللل    ا  لللللا ن   الللللرف  ئ  لللللاا  ن لللللىن  نلللللا  لللللى   لللللى ن   ن تلللللي     ن ا الأ

ئلاالللللى  اع لللللي ل ك الللللى     لللللا نا  للللليف     نعلللللل ئاىكللللل   اللللل   ن شلللللي ك   عمع للللليف   نا لللللىن   مايفئالللللي ن  

 ن للللللل     اللللللل   ن للللللل  ف ف  للللللل   ئاتلللللللاص للللللللل ن ين للللللل  ن الللللللم  للللللل    ن تلللللللي     لللللللاا  ن  تلللللللاا  ئ   للللللل 

[   نلللللللا  لللللللى    زلللللللي   ا ن  للللللل  ع عايالللللللي   ن لللللللىن   نصللللللل  ئاي   ا  لللللللا ن    لللللللي  3 ن  ع  لللللللي   

  م ي   ن  ئاتيمص لل   ااي  ئ يلل نك ى  س يل ي 

 نع  اص  ا ى  م  ي ل نا تي      مستيسا  لل  نا ا   ا ص   يئ يا      سعى ئا اي :

  للللللص  الللللل  ن   للللللي   م ي لللللل  ئز الللللل  نسللللللى  صلللللل   ئ اللللللاص  سززززززا لة تعزيززززززز الشزززززز افية والم  1

 [ 1ل لأين  نلإ ي   ص    ن تي     ن   ن ذعيااا      ئذ  ااي  ت ص ن ي سي  لتيف  

للللللا  ن تللللللعأا  ا 2   ئ   لللللل   ن تللللللي      ن    لللللل :  ا  للللللا نع سللللللا   للللللى ن   نعذلللللل  ى   ن    لللللل  ن   ا  لأ

 [ 1 ع يف  ا   ن تي      نلغ  ا     اذألأ   عمع يف    ن ذاا   ن ي  ا الأ   ع

ى  اللللللل  ناأللللللل   ا  لللللللاا التركيزززززززز علززززززز  المسزززززززاوا  بزززززززي  الجنسزززززززي   3 :  ا  لللللللا نللللللل ن   نللللللل ااا   ن ا

 [ 3 ن  تاا لل  ى ن   م ي   ن   ا  لإ ئ  اا  ن ىن    اتيمص لل ئلااى  اع ي ل ن س   

نالللللل   ن ذاالللللل   ملللللليف  :  ا  للللللا ناع للللللي   نلللللل   ن    للللللي   اللللللى  نذ  تعزيززززززز الشززززززراكات المحليززززززة  4

 [ 2 ن  ع   ن   اذتلأا  ن      لإ ا نى ن   ن تي       يلا ي   سعا  لاي  أ ينا   

:     نع لللللللي   نللللللل  صلللللللل يا  نتايسلللللللي  ن  ين للللللل   اسلللللللل ي  الزززززززدعو  يلززززززز  ت ييزززززززر السيا ززززززززات  5

 ن غ  لللللل  ن لإنلللللل   مستلللللليسا     للللللي لللللللل  نلللللل   لللللل    عسللللللع ى    عمع لللللليف   ملإللللللي ي  نذ ك لللللل   ننللللللى 

 [ 2  نعذ ا   نع يلل  ن تع      ى  

Conclusion  الخاتمة 
The dual role of aid in Yemen highlights the complexities of humanitarian assistance in 

conflict settings. While aid can empower communities and foster resilience, it can also 

perpetuate exploitation and deepen existing inequalities. By adopting more effective and 

equitable aid strategies, organizations can better serve the needs of vulnerable populations and 

contribute to a more sustainable recovery for Yemen. 

   الللللل  ئ  الللللل     ن تللللللي      مستلللللليسا   اتللللللالأط  نلللللل     ن لللللل ف   نا تللللللي     لللللللل  نللللللا ا  نلإلللللل 

للللللا  ن تللللللي      ن  ع  للللللي   ن ذاالللللل   ئ لللللل لإ ملللللل  ئاي  الللللل   ن لللللل  ف   لللللللل  لللللليع   ن لللللل  ا  ل ا  للللللي ئا  لأ

لللللل  ن اللللللم  لللللل    ن تللللللي     ن ي  لللللل    نللللللا  للللللى  ئ  للللللل  سللللللعى ئا اي   للساللللللي ملللللل  ئالللللل  ص  عسللللللعلى   ئا  لأ

عاياللللللي   نأوللللللي   نتلللللل يسا   اك للللللى  لللللل أ ي نتللللللي    نك للللللى ل ينالللللل    س لللللليل ي   ا  للللللا نا    للللللي  ئا الللللل    

  ش   نللإ    ن تيم   لل ئ يلل نك ى  سع  ن  ناا ا 
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