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Introduction
In a dynamically changing business environment and increasing competition, human
resource management is becoming an integral part of strategic planning. Not only the
qualifications and experience of employees are important here, but also the company's
ability to effectively use their capabilities [1-3].

Results and discussion

Abstract: The report discusses the key aspects affecting the optimization of the use of human resources. The main
attention is paid to such factors as employee motivation, creating conditions for professional growth, organizing an
effective training and development system, as well as building a corporate culture. The methods of personnel potential

assessment and their impact on labor productivity are analyzed.
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The assessment of an organization’s human resources potential involves evaluating
various indicators that reflect the capabilities, skills, and potential of employees. These
indicators are essential for measuring the effectiveness of HR strategies and initiatives, as
well as identifying areas for improvement.

One critical indicator is employee performance, which can be analyzed through
metrics such as sales targets, project deadlines, and key performance indicators (KPIs).
High performance levels suggest effective utilization of skills and competencies,
contributing to the organization’s success.

Employee engagement and satisfaction are also vital. Engaged employees are likely
to perform their duties with integrity and positively influence the workplace. Surveys and
retention metrics can provide insights into engagement levels, with high engagement
correlating with strong morale and organizational commitment.

Talent retention and staff turnover serve as significant indicators of human resource
potential. Low turnover rates indicate successful attraction and retention of talent, essential
for maintaining organizational continuity and stability. Conversely, high turnover may
reveal issues such as job dissatisfaction or ineffective leadership.

Assessing the skill sets and competencies of employees is crucial. Organizations can
identify skill gaps through training needs analysis and performance assessments, ensuring
that their workforce is equipped to adapt to changing business demands.

Additionally, diversity and inclusivity are increasingly recognized as indicators of
human resource potential. A diverse workforce enhances creativity and decision-making.
Monitoring diversity metrics helps organizations evaluate their commitment to fostering an
inclusive environment.

Succession planning and talent development are vital for assessing human resources
potential. Identifying and nurturing high-potential employees for leadership roles ensures
continuity and sustainable growth [1].

When analyzing quantitative and qualitative HR indicators, several factors must be
considered, including the total number of employees, the organization’s operational
specifics, and the structural composition of the workforce. The analysis aims to enhance
production efficiency by increasing labor productivity and optimizing workforce
utilization[2, p. 87].

The primary tasks of personnel analysis include ensuring staffing needs are met,
assessing workforce quality, evaluating the effectiveness of time utilization, studying labor
movement and turnover, and identifying opportunities for effective personnel management.

Accounting and statistical reports provide the foundation for economic analysis,
complemented by operational data from labor plans, wage statistics, and personnel
department records [2, p. 89].

The study of human resource indicators begins with staffing assessments, focusing on
the composition and structure of personnel to ensure adequate staffing levels and attract
qualified labor.

Maintaining workforce stability is essential for improving productivity. Changes in
employee composition, influenced by age and experience, highlight the importance of
analyzing labor movement dynamics [2, p. 87].

As market relations develop, organizations face new challenges in human resource
management, including assessing current and future staffing needs and formulating
effective personnel policies.

Addressing these challenges requires a diverse skill set, including socio-psychological
analysis and conflict management, to foster positive relationships within teams.

Conclusion

Enhancing the efficiency of human resource utilization is crucial for organizational
success. Effective management involves an integrated approach that prioritizes motivation,
training, and corporate culture. Research shows that companies investing in employee
development and modern HR technologies achieve superior outcomes. In today's
globalized labor market, recognizing and implementing these factors is essential for
maintaining competitiveness. This strategy not only fosters a productive work environment
but also builds a cohesive team capable of adapting to challenges and achieving ambitious
objectives.

w.ﬁu@mu\wyy.qﬂ@hd\ﬁﬂ@\ JJ\)_.AX\ &-IL.....\\SA\HM
PN P I - PO AL SN, S VN [N B "IN [ FC B L9 P EPCN SN
il Yl aaa e Sliad Ay piall 3 ) sall il jalia g Clua) yiul

U e Ll Sy (53 g (il gl 100 gt daidad) ) jdigal) 2
Al V) )y Sse 5 s el A leill 2 i) gall 5 il xgaall Calaa d___uu.mw
Lo cchlel oSl il g all JU =gl (.\‘JA-\—M‘}“ (r“ Al 1yl Gl e 08 (KPlS)
ROV P EN P PrAR

S5 O g el (Gl g ) ) AL ) g (il gal) AS JLia QH_AS
daall Sa (e () IS 05 s A al s aedlal 5 s jAiall il sal
Ean AS LSl b e Jean oy Bl SV il Sy cledat WY jig 5 ol S
il al 3V g A gal by sinally dlal) AS L)) Lasi

JJ\)_A\ u\_v\SAYA_Ag.Aub_u}AS uﬂhH‘ u\)}dju_b\}dbbl_in\i\ d_Aa_I
Lehl @V algll ol a i caddid) cpila e ) o)y 0 GV 2 5 :u)__mn
Lo e Al al e a i jall cpila s Wl Gl pn Jraaca S50 Sl by s
Adladll e 3ol ol Al

AVl Al 5 il eal) ga T el g il gl L gena o
H_}ESJ ool b abis) Jadsg (DA el b gall il g a8 0 sl Sladaiddl @Lﬁ_uﬂ
5wl Jendl ilillatie e CaiSall Alalall Wi 8 agant ey Las el

Gl i3S J gadill g £ gl Ayl Fla JSliy il ptie ) aly el 13 ) ALY
Ay gl V) 3 jed e Ao giiall A Lalall (o 58l e Ay 5l 3 ) o) ISy
&uu}ﬂwﬂ\eﬁ& Lidai &}'\:\S\ W&Au\fxu Al
Al e 1Y) wgu_ﬁ)a}___ﬂsu RPSEPI "“u‘ 4_,, &)
17 phiesal) saill g3 ) i)

e 2l sl el je g e il g Al Ay i) ol sl il Bise Jlaia e
Gabiiall Al el sl 5 eils sl I aa) o el el 13 8 Ly Jal gl
U e iy 3l 5y a3 ) Jlail) Cia gy A Labal) (5 5 Al I3l 05 ST
[87 u= 2] Alelall (5 5l alasiind (ppuend g Allenll dali) 3aly )

g o gl algial Al lea cpilh gyl Jdail A Wl Gl gl (e
cl_g_\\_)_gdjé\_“.ud\u_);u\_p} et qu\ Jadt ) & ;‘1-“HJ i Ll LS}J‘ [APEEN
Adadll (ks sall 3 1aY (il dyaas

PG TR I W NG - PRI PO | R W
s s sVl Glelan) y (deadl i (e Ayl L)
[89 U=

OS5 e 5 S5l e eyl gl il Ay i) o) sl ) e Al e
Al gl Alanll ada 5 48K Cipda i) il e (lanal (il sl IS8

Al e wal Gy yaly oA Lalall g8l & W) e Bl aalln ay
\H‘: j_haj\sn)_\ajbfﬂ\_in)ﬂ_m” quLj_A\uJJAJHu‘)_\.\’_\M
[87 U= 2] laall A8 ja clSaaliny

) —all 3l 331 aa by At il ahaill A Al @ gl Gl BNle Hg i s
Gl delha s Al ) A lall o gl Clalial ap @i Gl 15 L oy Al
Alladll iy sl

Jdaill @l 13 8wy ol jlgddl (o Ao giie i o gane cilbaaill sd s A allaa o Uiy
) oA Ja0 Alad¥) BN el ccle ) juall 3 o) 5 oudill 5 e lainY)

il il A eIl 5l ol all pladi el S e )
ol g S daillA gl ) aay Sl S LS A Wadll 5 laY) ey —aulail)
JRTE) YN | ISV X DU BN SV N L 5 G WP | VS X P WU WA [ [ -
(ool A llall a3y by A B il 3 Gat A Ball Ay Bl o) ) L
Y mw‘ﬁjﬁ\‘é&huﬂu)‘j)ﬂ ‘J_A“AJ_\S.\J}J_A\},J\ oq_aHqu_,_d\q_a_J
e Lol Jand L) Jo e wond A atia (Joae A4y 3y a8 e duadl 3V a2 s (Joaad
A galal) Calaa ) a5 claatll pe oSl e 5ol elulaia 3y 8 6Ly

UA——“"’ o.J\__ts]\ )\}AY 4

L elai ¢ gal—a®®¥)
)il sl 3 512)

N S

| Literature sibaally gl all |

1. Gorlenko, O. A. Personnel management / O. A. Gorlenko // [Electronic resource] — Mode of access: https://urait.ru/bcode/452929. — Date of access: 05.12.2024.

2. Litvinyuk, A. A. Personnel management: textbook and workshop for universities / A. A. Litvinyuk [and all]; edited by A.A. Litvinyuk. — 2nd ed., reprint. and additional —

House, 2020. — 498 p.

Moscow: Yurait Publishing

3. Ali, M. A, T. Gh. The impact of climate change on human evolution and the development of civilization: a historical analysis for Yemen [mini review] [9nexrponnsiii pecype] / M. A. T. Gh. Ali, G. F.
S. AL-Kamali ; scientific supervisor M. F. S. H. AL-Kamali // E.R.A — CoBpeMeHHast HayKa: 3JIEKTPOHUKA, POOOTOTEXHHKA, ABTOMATH3AIKS : MaTepraisl | MexayHap. Hayd.-TeXH. KOH(], CTYJIEHTOB, aCITHPAHTOB
¥ MOJIOJIBIX YUeHBIX, ['oMens, 29 des. 2024 1. / Tomen. roc. TexH. YH-T UM. I1. O. Cyxoro [u np.] ; mox o6ur. pen. A. A. boiiko. — T'omens : ITTY mwm. I1. O. Cyxoro, 2024. — C. 163-164.

i [l Mearcoynapoonwiii monodéxcuwiii nayuno-xymomypnwii popym/ |1 International Youth Scientific-Cultural Forum/&£175 Offi Bski Zijiis St IHi PAmE

211



https://urait.ru/bcode/452929

