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HEHHME C aHAJOTMYHBIMU TYpUCTHMYECKHMMM KJIACTEpaMHU B JIPYI'MX PErHOHax, 4yTOOBI Olle-
HUTH 3()(HEKTUBHOCTH U KOHKYpPEHTHBIE npenmMyinecTBa. OIlleHKa CHHEPreTHYecKoro -
(exTa JoKHA OBITH KOMIUIEKCHOM M OXBaThIBATh BCE aCMEKThI JAESATEIbHOCTH KilacTepa —
HKOHOMHUYECKHE, COLIUAIBHBIE U DKOJIOTUYECKHE.

Onenka cuHepreTuueckoro 3¢@dexra oT Co3AaHUs TYPUCTUYECKOIO KiacTepa — 3TO
HEOOXOIMMBIN Iar Ui OTNpEACTICHNs ero BKJIaJa B Pa3BUTHE PETHOHA M OLEHKHU d(dek-
TUBHOCTH HMHBECTHLUH. Pe3ynbTaTbl OLEHKHM MOTYT ObITh MCHOJb30BaHBI JJIi KOPPEKTHU-
POBKU CTpaTeruy pa3BUTHUs KJIACTEPA U MOBBIIIEHUS €r0 KOHKYPEHTOCTIOCOOHOCTH.

Cuctematnueckass OLIEHKAa CHHEpPreTudyeckoro 3ddexra spisercs HEOOXOAUMBIM
AJIEMEHTOM YIPABIICHUS PA3BUTHEM TYPUCTUYECKUX KJIACTEPOB U MO3BOJISIET ONTUMHU3UPO-
BaTh UX JEATEIBHOCTD ISl JOCTHKEHUSI MAaKCUMaJIbHOM OTJa4M U YCTOMYMBOIO POCTA.
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The process of energy industry digitalization in many countries began many years
ago and is currently actively developing with the use of modern technologies. The intro-
duction of digital technologies is possible at various levels and in various directions. Let's
highlight the main directions:

* Digitalization of technological processes of energy production, transmission and distribution;

* Digitalization of business processes of generating companies and companies en-
gaged in energy transmission to consumers;

* Digitalization of resource management;

* Digitalization of quality control and safety;

* Digitalization of company management.
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Let's highlight the main levels

* Digitalization at the level of the company's division, for example, fuel preparation;

* Digitalization of production and management processes at the level of an individual
company;

* Digitalization of the management of the energy system of the state as a whole.

Increasing energy sustainability requires changes not only in infrastructure, for ex-
ample, modernization of transmission networks, but also modernization of management
processes at various levels.

For a clear understanding of business processes and the possibility of conducting
business analysis, specially developed models are used, among which one of the most
well-known is the Basic Concepts of Business Analysis Model (BACCM), which forms
the conceptual framework of business analysis. It describes what business analysis is, and
what it means for those who perform business analysis tasks regardless of perspective, in-
dustry, methodology, or organizational level [1]. The model includes six basic concepts:
change, need, solution, the stakeholder, the value, and the context (Figure). Each of these
concepts is equivalent and represents an essential idea for business analysis.

The Business Analysis Core Concept Model (BACCM)
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Fig. 1. Six basic concepts of the Basic Concepts of Business Analysis Model

Consider using the BACCM™ model for the Chinese energy industry. From the
point of view of the business analysis of the energy industry, the six basic concepts can be
presented as follows:

1. Changes

Due to the strengthening of China's environmental policy and the adjustment of the
types and structure of fuel and energy resources used and energy consumed, many regions
have implemented the Coal to Electricity project, which involves replacing traditional coal-
fired heating with electric. This process includes changes in many aspects, such as upgrad-
ing the power grid, replacing power equipment, improving the reliability and stability of
power supply, and changing consumer habits regarding electricity.

2. Need

Due to the constant increase in electricity consumption in industry, commerce and
residential buildings, consumer demand for energy products is constantly growing. The
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growing volumes of consumption and, consequently, electricity generation require identi-
fying and meeting this demand by strengthening power supply systems, increasing the effi-
ciency of electricity production and introducing emergency power supplies to ensure stable
power supply.

3. Solution

To cope with the growing demand for electricity and the transformation of the energy
structure, energy companies can implement smart grid solutions. Smart grid provides intelligent
management and optimized planning of the power system using advanced communication and
information technologies, increasing the reliability and efficiency of the power system.

4. Stakeholders

The government is the entity that forms the general policy of transformation, devel-
ops the legislative framework, controls the process of modernization of the energy struc-
ture and environmental protection.

Energy generating and energy marketing companies are entities that produce and
supply electricity. They develop and implement projects to increase the efficiency of elec-
tricity production and reduce the cost of its implementation.

Energy consumers are subjects-consumers of electricity. Of particular interest to
them are the price, quality of electricity and reliability of energy supply.

Environmental organizations are environmental protection entities. They are concerned
about the environmental impact of electricity generation processes and are interested in mini-
mizing the effects of energy production on the environment and directly on people.

Each of these stakeholders has their own interests and concerns in connection with
the transformation of the energy industry, which require business analysts to take full ac-
count and coordinate when developing solutions.

5. Value

For the government, the implementation of projects to improve the reliability and ef-
ficiency of the energy sector means increasing the efficiency of the national economy, the
quality of life of the country's citizens, improving the environment, and contributing to sus-
tainable development;

For energy companies, increasing the value of an enterprise can be achieved by in-
creasing the efficiency of electricity production, reducing operating costs and expanding
value-added services.;

For electricity consumers, obtaining reliable, stable and inexpensive electricity sup-
ply can improve their quality of life and production efficiency;

For environmental organizations, the environmentally friendly development of en-
ergy helps to reduce environmental pollution and improve the quality of life of people.

6. Context

From the point of view of the political environment, the orientation of government
policy towards the transformation of the energy structure and environmental protection will
affect the direction of development of the electric power industry; from the point of view of
the market environment, factors such as the competitive environment in the electricity market,
changes in demand and supply of electricity will affect the business strategies of energy com-
panies; From the point of view of the technological environment, the development and appli-
cation of new technologies such as smart grids, distributed energy and energy storage tech-
nologies will contribute to transformation and innovation in the energy industry.

Thus, the following conclusions can be drawn. Currently, China's energy sector is
rapidly developing and modernizing, undergoing significant changes. With the develop-
ment of digitalization, the role of business analysis tools in this area is increasing. Busi-
ness analysis systems have become a key tool for improving the efficiency of energy com-
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panies and making informed management decisions. The application of the BACCM
model will allow you to identify the key points of business analysis. In the future, the use
of special business process modeling and business analysis tools will optimize production
processes, improve resource management, predict supply and demand, control product
quality and safety, improve the environment and improve the quality of life of citizens.
This allows us to meet the needs of all stakeholders.

Reference

1. BABOK V3. A GUIDE TO THE BUSINESS ANALYSIS. BODY OF KNOWLEDGE IIBA:
International institute of business analysis. URL: https://bpmtraining.net/wp-content/uploads/
2018/10/BABOK _Guide v3 Member.pdf.

VJIK 338.3

HAMPABNEHUA PEANTU3ALUN QHEPTETUYECKOW NOJIUTUKK
PECIYBJINKU BEJIAPYCb

M. . SAtuenko

Yupeoicoenue obpazosanus «I omenbckutl 20cy0apcmeeHublii yHugepcumem
umenu @. Cxopunwry, Pecnybnuka benapyco

OcnosHble HaANpagieHuss pas3eumus 21eKMpOIHEPLeMULECKo20 CeKmopa NpoAGIsIOmcs 6
obecneueHul CyuwecmeeHHo20 NosbluleHUs IPPekmusHocmu npou3eo0Cmea IHepeUL U HAOEHCHO-
cmu 3Hep2ocHabIICcenus, m. e. obecneyenue nompeoHOCmel KOHOMUKU U HACENeHUs CIMPAaHbl 8
9HEP2OHOCUMENIAX HA OCHOBE UX MAKCUMATLHO dPPEKMUBHO20 UCNONLIOBAHUSL NPU CHUICEHUU HA-
2PY3KU HA OKPYACAIOWYIO CPeoy.

KiroueBble ciioBa: SHEPreTUuICCKas MOJIMTUKA, 3H€pI‘O3(1)(IJ€KTI/IBHOCTI:, 3Hepr06anch.

DIRECTIONS OF IMPLEMENTATION OF ENERGY POLICY
OF THE REPUBLIC OF BELARUS

M. D. Yatchenko
Gomel State University named after F. Skorina, the Republic of Belarus

The main directions of development of the electric power sector are manifested in ensuring
a significant increase in the efficiency of energy production and reliability of energy supply, meet-
ing the needs of the country's economy and population for energy resources based on their most
efficient use while reducing the burden on the environment.

Keywords: energy policy, energy efficiency, energy balance.

['maBHBIM NPHOPUTETOM 3HEPreTHUECKON MOJIUTUKU U cTpateruu B PecnyOnuke be-
Japych SIBIIsIETCSI 00ecTedeHne HaJeKHOTO U YCTOMYMBOTO YHEPrOCHA0KEHUS HAIlOHAIIb-
HOW SKOHOMHKH, OJJHOBPEMEHHO CHM’Kasi 3aBUCUMOCTb OT MMIIOpTa PHEPIUU U YyJIydllast
(MHAHCOBYIO YCTOHUMBOCTh cekTopa. Kak Bo300OHOBIIsIeMast 3HEprus, Tak 1 3Heprodddex-
TUBHOCTH OBLITM ONpECNICHbl B KAUeCTBE MPHOPUTETOB AJISl TOCTHKEHHUS TUX LIEJeH; oJl-
Hako OoJblIas 4acTb M3MEHEHUH B HHEPreTUUECKOM CEKTOpe OyJeT CBsi3aHa C HOBOM
aTOMHOM 3JIEKTPOCTAaHIMEH, KOTOpasi y’Ke BBeJIeHa B SKCILTyaTaluIo.

C nauvana 1990-x rr. B benapycu peanusyercsi mocie1oBaTellbHas TOCY1apCTBEHHAS
IOJIMTHKA, HAalpaBJIEHHAs HA MOBBILIEHNUE 3HEProd(h(PEeKTUBHOCTH IKOHOMMKH, BKIIIOUAIO-
as CO3/aHue HOPMATUBHO-IPABOBON 0a3bl, MHCTUTYLIMOHAIBHOW MH(PACTPYKTYpHI, Me-
XaHU3MOB T'OCY/IapCTBEHHON MOAJEPKKH M CTUMYJIUPOBAHUS, CUCTEMBI KIIIOUEBBIX IOKa-



