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Strengthening the human resources potential of State Production Association Belo-
rusneft by improving the organization and production management, developing a system of
training, retraining, and advanced training of personnel, and creating the most comfortable
working conditions and remuneration system.

Steady growth in labor productivity in oil production due to motivational, technical,
technological, and organizational factors.

Expansion of the volumes and types of production and economic activities in the ter-
ritory of the main trade and economic partner of Belarus: the Russian Federation.

Strengthening coordinating interaction in the field of oil production with all countries
of the Eurasian Economic Union, as well as with other friendly states of the world.

Expansion of the domestic resource base for oil with an increase in the volume of
explored reserves, the number and productivity of discovered fields.

Reorientation of the technical and technological base of oil production from the
Western European and American direction to the eastern and south-eastern vector with the
maximum possible achievement of import substitution.

All this will allow not only to preserve but also to strengthen the competitiveness of
the oil production complex of the Republic of Belarus and to increase the economic effi-
ciency of its functioning.
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OCOBEHHOCTHU YNPABNEHUA BU3HEC-NMPOLIECCAMMU
NPEAMNPUATUA B YCNTOBUAX ULUDPPOBU3ALIUA

E. B. TpeiiTbsikoBa

Yupeowcoenue obpasosanus «I omenvckuii 20cyoapcmeeHHbll MeXHUYecKull
yuugepcumem umernu I1. O. Cyxoeon, Pecnyonuxa benapyco

B nacmosiwee spems 00HuM u3 cnoco6oé pazeumus Mupogol KOHOMUKU CMAL Npoyecc
yugposuzayuu. Coenacno Iocyoapcmeennoi npocpamme «Llugpposoe passumue Benapycuy
Ha 2021-2025 22. npedycmampusaemcs yugposas mpancgopmayusi npoyeccos ynpaeieHus npeo-
npusmusmu. B pabome npedcmaenenvl ocobennocmeli ynpasieHus npeonpusamuem 8 YCio8UAX
yughposuzayuu.
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FEATURES OF ENTERPRISE BUSINESS PROCESS MANAGEMENT
IN THE CONTEXT OF DIGITALIZATION

E. V. Treityakova
Sukhoi State Technical University of Gomel, the Republic of Belarus

Currently, the digitalization process has become one of the ways to develop the global econ-
omy. According to the State Program "Digital Development of Belarus" for 2021-2025, digital
transformation of enterprise management processes is envisaged. The paper presents the features
of enterprise management in the context of digitalization.

Keywords: economics, management, digitalization, business processes, software.

Buenpenue nudposuzanuu Bo Bce cepbl )KU3HNA 00IIECTBA CTAHOBUTCS OOBEKTHB-
HOU peanbHOCThIO. [IpuMeHenne nudpoBu3annuy Ha TPEANPUATHA MEHSIET KaK BHEIIHIOKO
Cpelly OpraHu3allii, TaK U BHYTPEHHHUE MIPOLIECCHI, TPOUCXOAIINE, B YaCTHOCTH, B 00OJIac-
T MeHeKMeHTa. C MOMOIIBI0 U(PPOBBIX TEXHOJIOTUHN 3a/1a4u, KOTOPHIE €I1le COBCEM He-
JTaBHO TpeOOBaJIM OCOOBIX YCHIIMH CO CTOPOHBI MEHEIKEPOB, BBITOTHSIIOTCS OBICTPO M Ka-
YECTBEHHO, MO3BOJSAS COCPENOTOYUTh YCWIMS Ha JPYyTUX HampaBleHHsX. B wurore
noBbimaeTcst 3(p(HEeKTUBHOCTh HE TOJBKO YIPABJIEHYECKOM, HO U BCEX MHBIX BHUIOB Jes-
TEJILHOCTU KOMIIAHUH, YJIydlIaeTcs ee (PUHAHCOBOE COCTOSHHE M YKPEIUISIOTCS KOHKY-
peHTHbIe no3uuy. Mcronb30Banne MUPPOBBHIX TEXHOJIOTHH B YIPABICHUN OpraHU3alnei
SBJISICTCSI OJTHUM U3 HanOouiee 1eaecoo0pa3HbiX, 3 (HEKTUBHBIX U MEPCIEKTUBHBIX CIICHA-
pHEB €ro AaJbHEHUIIero pa3BUTHA.

B ¢espane 2021 r. B Pecriybnuke benapyce Obuta npunsTta ['ocygapcTBeHHas mpo-
rpamma «I{udposoe pazsurue benapycn» na 2021-2025 rr. Jlyis pemeHus 3a1a4u 1o pas-
BUTHIO UHCTPYMEHTOB LIU(POBOI SKOHOMUKH B PA3JIMYHBIX OTPACIIAX HAIIMOHABHON KO-
HOMHUKHA B paMKaxX JaHHOW IOANPOrpaMMBbl IpeaycMaTpuBaeTcs udpoBas TpaHCop-
Malusl MpPOIECCOB YNpaBICHUs MPEANPUATUIMU M MPOU3BOJICTBOM, a TaKKE CO3JIaHUE
€IMHBIX U(PPOBBIX pelIeHuH (TOCYIapCTBEHHBIX LHU(POBBIX IIATGOPM) IS MPOABHIKE-
HUS OTE€YECTBEHHOM MPOAYKIMU HA MUPOBON PBIHOK.

B pamkax MepornpusaTHii, HarpaBiIeHHBIX Ha MUPPOBYIO TpaHCHOPMAIUIO TPOU3BO/I-
CTBEHHBIX IPOLIECCOB M YIPABICHHUS MMM, MPEILyCMAaTPUBACTCS BBINOJIHEHHE PEUH)KUHU-
pUHTa ¥ ONITUMH3AINN OM3HEC-TIPOIIECCOB OTEUECTBEHHBIX MPEANPHUSITHIA C UCTIOIH30BAHHU-
€M T[epelOBbIX IPOU3BOJCTBEHHBIX TEXHOJOTWH, COOTBETCTBYIOIIMX KOHLEMIUU
«Munycrpus 4.0» [1].

K 3amagam yripaBieHus TpEANPUATHEM B YCIOBUAX TUPPOBU3AIIMHE MOXKXHO OTHECTH
CIIeTyIoIIHe:

— U3MEHEHUEe OM3HEC-IPOLIECCOB KOMIIAHMHM Ha OCHOBE INEPEIOBBIX HU(POBBIX TEX-
HOJIOTHIA;

— HoJiepKaHie BBICOKOTO YPOBHS 3HAHUI MEHEKMEHTa KOMIIAHWW U CIIeLUaNH-
CTOB B 00JIACTH COBPEMEHHBIX TEXHOJIOTHIA;

— TO/JIEp’KaHNEe BBICOKOW CTEMEHH TOTOBHOCTH K M3MEHEHUSIM U BBI30BaM BHEUTHEH
CpeIlbl.

Yro KacaeTcsi KOHKPETHBIX cep MPUMEHEHHUs IHUPPOBBIX TEXHOJIOTHH, TO OHH MOTYT
HCIIONIB30BaThCS KaK Ha JTare NPMHATHS PENIEHUH, TaK ¥ IPH HETMOCPEACTBEHHOM OCYIIE-
CTBJICHUH YIPABJICHYECKUX JCHCTBHIA.
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MaccoBoe HCIOJIb30BaHUE HU(PPOBBIX TEXHOJOTUH MPHUBENO K MOSBICHUIO IPO-
TPaMMHBIX MIPOAYKTOB TPEX THIIOB:

* CucTeMbl aBTOMAaTH3MPOBAHHON aHAJIUTHKU. MEHeKep UCTIONb3YET CBEICHHS
HE TOJIBKO U3 CYOBEKTUBHBIX OTYETOB COTPYTHHKOB, HO U M3 OOBEKTUBHBIX JaHHBIX, Xpa-
asamuxcss B CRM, ECM, ERP, BAM u npyrux uH(GOpMaIMOHHBIX KOMILIEKCaX, BHEAPCH-
HBIX B KOMIIaHHH.

* CucreMbl noaaep;KKku npuHaTHs pemennii, nan CIIIIP. 3anumarscs Bbraucie-
HUSIMH MEHEJDKepy camomy Ternepb HeT HeoOxoaumocTu: CIIIIP GepyT Bce 310 Ha cebs u
BBI/IAIOT OIIEHKY Ka)KIOMY BapHaHTy, YYUTHIBAsI BCE TUIIOCHI 1 MUHYCHI.

* CucreMbl noBe/ieHYeCKOH aHAJINTHKH. OHU OTCIEKUBAIOT YPPEKTUBHOCTH pa-
OOTHI U BOBJICYEHHOCTD NEPCOHAJIA, SIMOIIMOHAIEHOE COCTOSIHUE paOOTHUKOB, MOTHBAIIHIO,
uHeKC BbIropaHus. C TIOMOIIBIO TAKUX CUCTEM MOXKHO OIPEIENsATh HeOpPMAaIbHBIX JIH-
JIEpPOB KOMaH/I.

CoBpeMeHHOE MpOorpaMMHOE 0OOecledeHre CIOCOOHO HEe MPOCTO MEPEeBECTH Orepa-
[IUOHHYIO JIEATEIHHOCTh OpTraHu3anud B mU(POBOM (opMaT W COXpPAHWUTh ITH JTAHHBIE
OOJIBIIIIM MaCCHUBOM, HO W MPOAHAJIM3UPOBATH X, a 3aTE€M IOKa3aTh MPOOJIEMHBIE 30HBI,
MPEJIOKUTH CBOU CIIOCOOBI pELICHHS.

Takum oOpazom, nudpoBas TpaHchopmalus JaeT Ka4eCTBEHHOE YJIydllleHHe Ou3-
HEC-TIPOIIECCOB MPEANPUATHS, @ MEHEKMEHT MPEINPUATHI B 3TUX YCIOBHUIX JTOJKEH aK-
TUBHO pearupoBaTh Ha N3MEHEHHs BO BHEIIHEH Cpe/ie, BRICTPAUBATHCS C yUETOM IMpO3pad-
HOCTH M CTPYKTYPUPOBAaHHOCTH BCEX OHM3HEC-TIPOIIECCOB, MPUMEHSTH 3(P(HEKTUBHYIO
CUCTEMY yTMpaBJCHHs 3HAHUSIMH U MOTHBAIIMH [IEPCOHAA.

Oco0eHHOCTH yTIpaBJIeHUs MIPEANPUATHEM B YCIOBHUAX U (ppoBU3aLIUN:

— MPUHSTHE PEUICHUS B OJJHO KaCaHHE;

— BBICOKAasi CKOPOCTh MPUHATHUS PELLICHU;

— TIOJy4eHue 1 00paboTKa JaHHBIX B PEXKUME PEAIbHOTO BPEMEHH;

— yIpaBJeHHE MPOLECCAMU Ha OCHOBE MPUMEHEHHS aBTOMATH3HUPOBAHHBIX TEXHOJIO-
ruii 00pabOTKH, aHaJM3a U IPOTHO3UPOBAHUS OOJIBITNX MAaCCUBOB JIaHHBIX;

— (hopmupoBanue MUPPOBON IKOCUCTEMBI;

— OpUEHTAIMUS Ha KOHKPETHOTO MOJIb30BATENS,

— UHTEPAKTUBHOCTb CPEIbl M BHICOKAsl CKOPOCTh PEAKLIUU Ha U3MEHECHHSI.

He menbmmii mHTEpEC MPEACTaBISAIOT U TeXHOJoruu Oonbinux gaHHbIX (Big Data),
o0ecrevynBaronIie CUCTEMATH3AUI0 aHAIU3UPYEMBIX JaHHBIX U BBISIBJICHHE CKPBITHIX 3a-
KOHOMEPHOCTEM, YTO OCOOEHHO Ba)KHO B YCJIOBHUAX HEONPEIEICHHOCTH U PUCKA. DTO BXO-
JTUT B CIIMCOK KITFOUEBBIX KOMITETEHIIMH MeHemkepa. C 1enblo aBTOMaTH3aIuU Pa3IMYHbIX
OM3HEC-TIPOILIECCOB U YIPABJICHUS WMHU LENEeCOO00pPa3sHO HCIOJb30BaTh U TaKUE CHCTEMBbI
kak CRM, SCM u ERM. Kak 6e3 ocCHOB mporpaMmMupoBaHus U KHOEpOE30MacCHOCTH, TaK U
0e3 mpeacTaBlieHUsT O OOJBIINX JAHHBIX B HACTOSIIEE BPEMS HEBO3MOXHO MOJIHOIIEHHO
yHIpaBIATh OU3HEC-TIPOLECCAMU MPEAIPUATHS. DTOT CHUCOK HU(POBBIX KOMIETEHIUH 1O~
CTOSTHHO PacCIIMpsIeTCs IO Mepe M3MEHEHHUS CHTYalllu.

TpaauuoHHbIe UHCTPYMEHTBI U YMEHHUSI MEHEKepa B YCIOBUAX IU(PPOBU3ALINU HE
nepecTarT ObITh aKTyalbHBIMU. BO3MOXKHOCTH YMHBIX MPOTPAaMM SKOHOMSAT PYyKOBOJIUTE-
JIFO CHJIBI U BpPEMsI, KOTOPBIE OH HMCIIONIb3YET Ha peIlIeHHe TeX 33/1a4, C KOTOPhIMU UCKYCCT-
BEHHBIN WHTEIUICKT HE CIPaBUTCS: PAa3BUTHE KOPIIOPATHBHON KYJIBTYPHI, IIOAJIEPKKY TUIO-
JOTBOPHOM pabouyeil KOMMYHHKAallMd B KOMaHZE, OINpeAeNieHHEe CTPATerudl pa3BUTHUS
NPEINPUITHS, BRICTPaWBaHNUE TAKTUYECKUX TUIAHOB U T. TI.

TakuM 00pa3oM, B COBPEMEHHBIX YCIOBHUSIX MPEANPUITUSIM CIIEIyeT B3TJISHYTH Ha
OCYIIECTBIIIEMbIE OM3HEC-TIPOIIECCHl C yYETOM MOIX0A0B IH(PpoBON 3KOHOMHKH. [Ipu
3TOM HEM30eKHO OYyJIyT pacTu 3aTpaThl HA UCCIIEOBaHUS, Pa3pabOTKH, KOHCYJIbTaTUBHBIC
yCIIyTH U 00y4eHUe COTPYAHHMKOB B pamMKax HU(DPOBU3AIUN MEHEIKMEHTA MPEIITPHUSITHIA.
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Heo6xoanmo npocuntats 3¢(HEeKTUBHOCTh TEX WM MHBIX U3MEHEHHH, YTOObI C yBEepEeHHO-
CTBIO YTBEP)KJaTh, YTO KJIKOYEBBIE MPOLECCH HA NMPEAUPUATUN B PE3YJIbTATE BHEAPEHUS
UPPOBBIX TEXHOJIOTUH CYIIECTBEHHO yiydmaTcs. [IpennpusiTus, yke mepemeamme Ha
U(PPOBBIE PENBCHI, CTAIKUBAIOTCS ¢ TEM, YTO MOAXO/bl K YIPABICHUIO OpraHu3alueil He-
00X0AMMO MEHSATh C yUeTOM 0COOEHHOCTEH HOBOM LIM(POBOM peaTbHOCTH.
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POJIb CAUTA B MPOABWMXEHUN CTPOUTEIIbHOW
OPrAHU3ALUN
(HA NPUMEPE OAO «TOMEJIbCTPOUMATEPUAIbI»)

IO. A. I'asioBa, B. A. Cunopkuna, E. H. Kapuesckas, JI. JI. CosioBbeBa

Yupeowcoenue obpazosanusn «I omenvckutl 20cy0apcmeeHHblil MexHUu4ecKutl
yuusepcumem umenu I1. O. Cyxoco», Pecnyonuxa benapyco

Paccmompen pwvinox unmepuem-mopeosiu. Yoeneno enumanue npooeudicenuro npeonpu-
amutl 8 cemu HUnmepnem. Cmamos noceswena uzyyenuro caiima OAO «l omerscmpoiimamepua-
JIbl», ONpedeNeHur0 e20 COCMOAHUSL U CReyUu@uKU, a makice NOUCKy nymeti nogvluieHus: dQgex-
MUBHOCIU CAUMA KAK 8ANCHO20 INEMEHINA NPOOBUICEHUS. OPAHUAYUU.

KnarwueBrble cioBa: caiiT, NpoJIBHKEHHIE, TTO3UIOHUPOBaHUE, 3P )EKTUBHOCTD.

THE ROLE OF A WEBSITE IN PROMOTING A CONCSTRUCTION
ORGANISATION (THE CASE
OF OAO “GOMELSTROYMATERIALY”)

Y. A. Galova, V. A. Sidorkina, E. N. Karchevskaya, L. L. Solovyova
Sukhoi State Technical University of Gomel, the Republic of Belarus

The article examines the Internet trade market. Attention is paid to the promotion of enter-
prises on the Internet. The article is devoted to the study of the site of JSC Gomelstroymaterialy,
determining its condition and specifics, as well as finding ways to improve the effectiveness of the
site, as an important element of promoting the organization.

Keywords: website, promotion, positioning, effectiveness.

O6bexToM ganHoro uccienoBanus spisiercst OAO «['omenbcTpoiiMaTepuatbn.

[Ipenmer uccnemoBaHust — COCTOSIHHE M OCOOCHHOCTH oduumanbHoro caiita OAO
«I"omenbCcTpoiiMaTepuanby.

Llenbo AaHHON HCCIEI0BATENBCKOW PaOOTHI ABJISETCS aHAJIU3 COCTOSHUS calTa op-
TaHW3alUH, BBIABICHHE OCHOBHBIX HEJOCTATKOB M (POPMHPOBAHUE IMPEIIOKEHUH IO TO-
BBIIICHHUIO Y()()EKTUBHOCTH (PYHKIIMOHUPOBAHHS CaiiTa.

CaliT mpon3BOICTBEHHON KOMIIAHUH — 3TO HE TOJIBKO BO3MOXHOCTb 3asIBUTh O ceOe B
CeTH, HO U MOIIHBIA MapKETUHTOBBIH MHCTPYMEHT, KOTOPBIH MO3BOJISIET pelaTh Ou3Hec-



