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YaroTCsl HEMOCTOSHCTBOM, Ha YTO BJIMSIET MAJIOYCTOMYUBOCTD MOCTABOK UMIIOPTHBIX ChIPb-
€BBbIX PECYPCOB, U3MEHSAEMOCTh YPOBHSI MUPOBBIX II€H Ha HE(DTENPOIYKThl, KOHBIOHKTYpa
pBIHKOB cObITa. [loMHMO TOrO, MpPEANPUATUSAM OTPACIIU MPUCYLIU TaKUe TPYAHOCTH, Kak
C)KaTOCTh COOCTBEHHOW ChIPbEBOM 0a3bl, UMIIOPTO3aBUCUMOCTb, BBHICOKAs MaTepuano- U
SHEProeMKOCTh MPOU3BOJCTBA, BBHICOKHII M3HOC OCHOBHBIX IPOU3BOJCTBEHHBIX (POHJIOB,
HEBBICOKHI YpOBEHb 3arpy3Kd MPOU3BOJCTBEHHBIX MOIIHOCTEH, BBICOKAs JOJS JeOUTOp-
CKOM 3aJJ0JUKEHHOCTH B CTOMMOCTH 0OOPOTHOTO KamuTalla, HU3KHI ypOBEHb 00€CIIe€YeHHO-
CTH COOCTBEHHBIMU OOOPOTHBIMU CPEJICTBAMH, OTPHUIIATEIHLHOE BO3JIEHCTBUE YCHIIMBAIO-
1ieiicsi KOHKYpeHTHON O0pbObI Ha phIHKaX CObITA.

B cooTBeTCTBUM C BBIIECKA3aHHBIM 3HAYUTENBHYIO POJIb B CHIDKEHUM OTPULIATENb-
HOTO BO3JEHCTBHS Ha OKPYKAIOIIYI0 Cpely M BO3pacTaHUM KOHKYPEHTOCIIOCOOHOCTH
MPEeaNpUATHI HePTEeXUMUUECKOTO KOMILIEKCA MOXKET ChIrpaTh CTAHOBJIEHUE U CIIAXKEHHOE
BHEJIPEHUE B MPAKTUKY YIIPABJICHUS PE3YJIbTaTUBHBIX CIIOCOOOB M MHCTPYMEHTOB YIIpaB-
JIEHUS, OCHOBAHHBIX HA MPUHIIUIIAX YCTOWYUBOTO YIIYUILIEHUS.
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This article touches upon the main issues that arise when logistics management in organizing
the production faces some obstacles that hinder the proper functioning of any business activity.
The main issues are carefully studied and possible solutions to these problems are offered.
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Logistics is considered an important part in modern world of economy, providing fast
and reliable delivery of goods and services from the point of origin to the point of
production. However, it should be taken into consideration that when organizing a
production, logistics is of vital importance in any business activity. Moreover, there are
problems in the Republic of Belarus that hinder the logistics and delivery process. These
problems can have a significant impact on the competitiveness of Belarusian companies in
the international market.

The aim of research is toexamine these problems and reveal the possible solutions for
the development of exports and increasing the competitiveness of Belarusian companies in
the international transportation market.

One of the main problems of logistics in Belarusian enterprises is customs
procedures. Despite the fact that the Government of the country is taking measures to
improve the situation, customs control remains one of the longest stages in the process of
cargo delivery.
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One more problem to pay attention is the long waiting time at the border. Sometimes
shipments are delayed for several days, which can lead to serious delays in goods
deliveries. In addition, customs service often requires additional documents and
certificates, which can also delay the process that may cause serious problems for the well-
organized production process at the enterprise.

Another problem in this aspect is the need to fill in a large number of documents.
This can be very difficult for small and medium-sized companies that do not have
sufficient experience in the field of export and import that in any way hinders the delivery
of goods in due time.

Besides, there are many other problems that can prevent goods delivery to a site of
production.

To find the solution to the abovementioned problems, it is necessary to study
carefully the possible existing methods for improving customs procedures and how to
reduce the cost of customs duties and taxes in the most beneficial manner. To do this, it is
possible to conduct training and consultations for specialists so that they know what
documents and information are required for customs clearance. It is also important to
consider the possibility to reduce the time of the customs clearance process, for example,
by automating the process.

In addition, it is necessary to carry out reforms in the field of customs regulation in
order to reduce the cost of customs duties and taxes. This can make Belarusian goods and
services more competitive on the international market and contribute to the development of
exports.

It should also be said that, the taxation system plays an important role, both for
logistics purpose and for industrial enterprise as well. The liberalization of tax legislation
and changes in this system are aimed at reducing the number tax payments and simplifying
a number of administrative procedures related to the payment of taxes.

To solve this problem, it is necessary to carry out reforms in state logistics companies
in order to improve their efficiency and quality of services. It is also necessary to support
the development of private companies so that they can provide higher-quality services in
the domestic market. In addition, there is a need to change the country's taxation system to
facilitate the attraction of private and foreign individuals.

The next problem is the high level of wear of the transportation fleet and its
inefficient use. The problem of the high level of wear of the transportation fleet in the
logistics of the Republic of Belarus is that most vehicles have been in operation for many
years and have significant wear. This leads to an increase in repair and maintenance costs,
as well as to a decrease in the efficiency of transport companies and delays in the delivery
of goods.

In addition, worn-out vehicles can cause accidents on the roads, which can lead to
serious consequences for people's lives and health, as well as problems with cargo
delivery. Unfortunately, it turns out that many executive directors in current industrial
enterprises does not pay due attentions to reconsider their attitude to this factor, thus
suffering a number of consequences. The creation of an effective logistics system at the
enterprise is a local measure that increases the competitiveness of the company.

To solve this problem, it is necessary to carry out regular maintenance and replace
outdated vehicles with a new, more modern and reliable one. Besides, highly qualified
mechanics can significantly improve the situation.

The problem of inefficient use of the transportation fleet is that many logistics
companies do not optimize cargo delivery routes, which leads to excessive fuel costs,
increases vehicle wear without increasing productivity, increases the number of idle runs,
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and also worsens the environmental situation. In addition, inefficient use of transportation
fleet can lead to congestion and traffic jams.

Besides the insufficient use of modern technologies in logistics can also hinders
effective functioning of logistics services and movement of goods. This is due to the fact
that many companies do not have sufficient knowledge and experience in the application
of new technologies, and are not ready to invest in their implementation.

As a result, many logistics processes are performed manually or using outdated
software solutions, which makes it difficult to automate and optimize processes. This can
lead to an increase in the delivery time of goods, inefficient use of warehouse space, errors
in inventory management and other problems.

To solve this problem, it is necessary to raise awareness of companies about the
possibilities of modern technologies in logistics and to train employees. It is also necessary
to encourage companies to invest in new technologies and provide them with access to
modern software solutions. This will increase the efficiency of logistics processes and
improve the quality of logistics services in the Republic of Belarus.

The results of the conducted analysis is the finding out of possible solutions for
defining and revealing the urgent issues to be solved, that hinders the effective
management in organizing the production, up to a point, such as extended waiting time at
borders, high wear of the transportationfleet, insufficient automatization of logistic
processes during the managing of industrial enterprise.According to our reckoning, the
most vital issues requiring immediate solutions are insufficient effectiveness of
transportation fleet application and low level of automatization of logistics processes at
industrial enterprise. These current problems must be tackled within the shortest possible
period of time by the authorities at an industrial enterprise in order to help organize the
production processes in a highly effective manner.
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OCOBEHHOCTWU CTAHOBJIEHUA TEHOEPHOI'O
TPYOOBOI'O PABEHCTBA B PECIYBJIUKE BEJIAPYCb

E. A. Ilerposa, JI. C. Cymung

Yupeoicoenue obpazosanusn «benopycckuii ecocyoapcmeenHulii
9KOHOMUYeCKUU yYHugepcumemy, 2. Munck

Hayunsiit pyxkoBoaurtens . I1. Xomun

Paccmompena ouckpumunayus na peinke mpyoa, coeian aHAIu3 OAHHO20 A6leHUs NO cghe-
pam 0esmenvbHOCmU, NO YPOSHIO 00pA308aHUs, NO YPOGHIO 3apabomHou niamul. Paccmompenvi
MaKaice OCHOBHbIe NYMU NPE000eHUsl OUCKPUMUHAYUYU HA pbiiKke mpyoa 8 Pecnybnuxe Berapyco.

KuroueBble ¢j10Ba: TUCKpUMUHAINS, PBIHOK TPYAA, TEHIEPHOE PaBEHCTRBO.

[IpobGnema ITUCKpUMUHALIMK B COBPEMEHHOM O€NIOpycCKOM OOIIECTBE U B JPYrUX CTpa-
Hax SIBJIIETCS OJTHOM M3 OCTPBIX COLMATIBHBIX MPpoOieM. YileMiIeHue JIroed B paBax Mo IpH-
3HAKy packl, 110J1a, BO3pacTa, CEMEHHOTO MOJI0KEHUS — PAaCIPOCTPAHEHHOE SIBJICHUE.

CornachHo cratee 14 TpynoBoro kozaekca Pecnyonuku benapyce, noa nquckpumuHa-
[[Mel TIOHMMAIOT OrpaHUYEHUE B TPYAOBBIX MpaBax WM MOJIy4YE€HHUE KaKUX-JIMOO Mperumy-



