PE®EPAT

JIMIIIIOMHBIN MPOEKT cTyaeHTa Mumenko Mibu AnekcanapoBuya Ha TeMYy:
«OCHOBHbIE TPUHLMINBI (YHKUMOHUPOBaHUS opranuzauui (Ha npumepe OAO
«I'3JIuH»)» conepxurt:

117 crpanun;

53 Tabaupm;,

15 pucyHkoB;

42 nurepaTypHBIX UCTOYHHKA;

7 IPWIOKECHUH;

1 nuck mynbTUMEnMa.

KroueBbie CJIOBA: [TPUHIIATIBI OYHKIMOHNPOBAHUSI,
IMPOLECCHI VIIPABJIEHUA, TIEPCOHAJI, MOTHUBAIINA, TIPABUIIA,
CTPATEI'MYECKHUE LEJIN, DODOEKTUBHOCTHS, YIIPABJIEHUE,
PYKOBOAUTEJIN, CIIEHUAJIUCTHI.

OO0BEKTOM HCCIIEIOBaHUS B JUIUIOMHOM mpoekre sBisercs OAO
«["omenbckuit 3aBOJ] JINThSI 1 HOPMAJICI.

Llenp DUIUIOMHOTO MpoeKTa — pa3paboTaTh MNYTH COBEPIIEHCTBOBAHMUS
NPUHIMUIIOB (PYHKIIMOHUPOBAHUS OpPTraHU3aIUH.

B nponecce uccnenoBaHus MpoOBEIEH BCECTOPOHHUM aHAIN3 UHCTPYMEHTOB
U MexaHu3Ma (YHKIHOHUPOBAHUS MPEINPHUSTHS, BBIABICHB «CUJIBHBIE» W
«cnabbie» CTOPOHBI YIPABICHHS HA UCCIIEyEMOM MPEATNPUITHH.

PazpaGoranHple B  JUIUIOMHOM TMPOCKTE MEPONPUITHS  00JaaaroT
HKOHOMHYECKOU 3(P(HEKTUBHOCTHIO C MO3HUIMI COBEPIICHCTBOBAHMS YIPABICHUS
¢ynkimonupoanrem opranuzanuu B OAO «['oMmenbckuil 3aBOJl JUThI H
HOpMaJei», a MMEeHHO, BHeApeHue H(P(PEKTUBHOCTH YIPaABICHUS TPYIAOBBIMU
pecypcamMu Ha  TpEeANpUATHH, pa3paboTKa TOAXOJ0B K  OpraHHU3aIiu
MaTepUaJIbHOrO0 CTUMYJIUPOBAHUS PYKOBOJWUTENEH U CHEIUATUCTOB, BHEAPECHHE
1C:Ilpennpusarue 8. YnpapieHre NpOU3BOJCTBEHHBIM MPEINPUITHEM.

[IprBeneHHBIN B AUINIOMHOM ITPOEKTE PAaCUETHO-AaHAIUTUYECKUN MaTepuall
OOBEKTUBHO  OTPAXKaeT COCTOSHHME HCCIENYeMOW CHCTEMBbI  YNpaBJICHUS
(GYHKIIMOHUPOBAHUEM HA MPEANPUSITHHA, BCE 3aUMCTBOBAHHBIC M3 JIMTEPATYPHBIX
VMCTOYHHUKOB TEOPETHYECKHE M METOJO0JOTMYECKHE IOJIOKEHUSI M KOHLEMIINU
CONPOBOKJAIOTCS CCHUIKAMH MX aBTOPOB.



