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According to the tab. 3 China index of economic freedom fluctuated substantially in
recent years. China’s economic freedom score is 58.4, making its economy the 107-th fre-
est in the 2021 Index. For comparison, the world average in 2021 based on 176 countries is
62 index points. Its overall score has decreased, primarily because of a decline in fiscal
health. China is ranked 20th among 40 countries in the Asia — Pacific region, and its over-
all score is below the regional and world averages.

Thus, according to the Rank of China in Economic freedom Index it remains
a mostly unfree economy. The modest improvements in its economic freedom score in re-
cent years have resulted mostly from gains in the property rights, judicial effectiveness,
and business freedom indicators.

In the end it is important to stress out that the analysis of the objectivity and validity
of international ratings of investment attractiveness shows that only the Doing Business
rating (Doing Business) of the World Bank Group based on its own sources (polls). Its re-
sults are used in one way or another by the Fraser Institute and the Heritage Foundation
(The Heritage Foundation) when developing their own indexes of economic freedom.
Thus, focusing on improving the performance in Doing Business will automatically lead
to the growth of the final ratings

Moreover, frequent use by the Heritage Foundation (The Heritage Foundation) data
from the US Department of Commerce and the US Department of State reduces the degree
of objectivity in assessing the final results of the Index of Economic Freedom.

Thus, we can conclude that investment rating of the People's Republic of China has
positive dynamics, which contributes to the creation of a favorable investment climate.
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COBEPLUEHCTBOBAHUE CUCTEMbI MATEPUAJIbHOIO
CTUMYJIMPOBAHUA TPYOA NEPCOHAJNA NPOMbILLWIIEHHOIO
NPEANPUATUA

O. H. Haps, U. B. EpmMonuna

Yupeowcoenue obpasosanus «I omenvckuii 20cyoapcmeeHHbll MeXHUYecKull
yuugepcumem umernu I1. O. Cyxoeon, Pecnyonuxa benapyco

Paccmompenvr sonpocwl coseputeHcmeosanus cucmembl MAmMepuaIbHO20 CHUMYIUPOBAHUSL
mpyoa nepcoHana Ha npumepe omoena opeanusayuy mpyoa u sapabomuoti niamol OAO «I omenw-
CKUll 3a600 UMb U Hopmaneiy. Ilpednoscen Ho8vlL MemoO onpedeneHus HA0basKu 3a Crodlc-
HOCMb U HANPAICEHHOCMb PAOOMbl 8 3AGUCUMOCIU OM YPOBHA CILONCHOCMU GbINOTHEHUS 3a0aY
pabomuuxamu omoena. Ilpuseden pacuem 20008020 IKOHOMUUECKO20 IPghekma om GHeOpeHUs:
HOBUIECMBA HA NPEONPUSIINUL.

KarodeBblie ciioBa: IpOMBIIUICHHOE NPEANPUSATHE, TIEPCOHAT, MATEPUAIBHOE CTUMYJIIHPO-
BaHKE TPY/a, OCHOBHbIC U HEOCHOBHBIE 3371a4K, YPOBEHb CIIOKHOCTH 3a/1a4H, CIIOKHOCTh M HAMpS-
JKEHHOCTH pabOTHI, Ham0aBKa.
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IMPROVEMENT OF THE SYSTEM OF MATERIAL INCENTIVES
FOR STAFF OF INDUSTRIAL ENTERPRISE

O. N. Tsar, I. V. Ermonina
Sukhoi State Technical University of Gomel, the Republic of Belarus

The issues of improving the system of material incentives for personnel labor are considered
on the example of the department of organization of labor and wages of JSC “Gomel Plant of Cast-
ing and Normals”. A new method is proposed for determining the allowance for the complexity and
intensity of work, depending on the level of complexity of tasks performed by department employ-
ees. The calculation of the annual economic effect from the introduction of innovations at the en-
terprise is given.

Keywords: industrial enterprise, personnel, material incentives for labor, main and non-main
tasks, level of task complexity, complexity and intensity of work, allowance.

[lenbto uccnenoBaHus SBISETCS U3yUYEHUE CUCTEMBbI MAaTEPHAILHOTO CTUMYJIMPOBA-
HUS TPyZAa NEepcoHajIa MPOMBILIUICHHOTO MPEANPUATUS U pa3paboTKa MPEATIOKEHUN 10 ee
COBEPILIEHCTBOBAHUIO.

Cucrema mMaTepuanbHOIO CTUMYJIMPOBAHUS TPyAa — 3TO HaOOp pa3HOOOpPa3HBIX BH-
JIOB JIEHEXXHBIX BO3HArpa)kKJCHUH, CIIEIMATIBHO pa3pabOTaHHbIX AJIS ONPEAEICHHBIX Pyl
paOOTHUKOB C YYETOM MX BIUSHHS Ha pe3ysbTaT padoTel npeanpustus. OH sBiseTcs oc-
HOBHBIM MaTepUAJIbHBIM CTUMYJIOM Ul PaOOTHUKOB OpraHU3aLINH.

Ha npomsbiniennom npennpusitun OAO «l'omenbckuil 3aBojJ JUThS U HOpMaJIEH»
(I'3JIuH) cymecTByeT ompeneneHHas CHCTeMa MaTepUabHOTO CTUMYJHMPOBAHUS TPYy/a
paGoTHuKOB. OJIHAKO KaK W BO MHOTUX Apyrux npeanpusatusx, B OAO «I'3JIuH» uactb
BBHIIJIAT [0 MAaTEPUANBbHOMY CTUMYJMPOBAHHIO TpyJa HE ACUCTBYET. DTO CllydaeTcs
U3-32 TOTO, YTO CYIIECTBYET Mpobiema ocialieHus: ux cruMmyiupytomero 3gdexra. Taxk,
B OAO «I'3JIuH» cymecTByeT HamOaBKa 3a CIOKHOCTh M HAMPSHKEHHOCTh PabOTHI B pas-
mepe 20 %. OnHako A7 ee MONMy4YEeHUs] HET KOHKPETHO YCTAHOBJICHHBIX ycloBHM. M3-3a
3TOTO JIaHHAsl HaA0aBKa HE CTUMYJIMPYET CIIECLHUAIUCTOB, @ BOCIIPUHUMAETCS KaK JTOJKHOE.

LlenecooOpa3Ho B OTAeNe OpraHu3auy Tpyaa u 3apadbotHoi miatel (OTTu3) BBecTr
HOPMMPOBAHHBIE 33/1aHUS, 10 KOTOPbIM U OyJ€T HOPMHPOBATHCS pa3Mep MOITy4YEHUs Hal-
0aBKM 3a CJI0XXHOCTb M HAIPSDKEHHOCTh paboThl, €e MaKCHUMaJbHbBIN pazMep WIN K€ ee
NOJHOE OTCyTCTBHE. [y 3TOro HeoOX0AUMO M3YyUUTh paboTy OTHEeNa: YTO BXOJHUT B 00s-
3aHHOCTH Pa0OTHHUKOB, Kakue 00padaThIBAIOTCS JOKYMEHTHI, KaKkas 3arOoJHAETCS OTYeT-
HOCTb B JJAHHOM OTJEJIE U JIpyroe, T. €. U3y4YHUTh CIOKHOCTh U KOJIMUYECTBO BBIIOIHIEMOM
paboThI KaXKbIM paOOTHUKOM B TE€UCHHE MECSIIA.

B Tabxn. 1 mpexacraenena napopmanus mo quddepeHuanuu 00sS3aHHOCTeH padoT-
HukoB OOTu3 OAO «I'3JIuH». Bce o06s3anHOCTH paOOTHUKOB TAaHHOTO OTJIENAa PAHKUPO-
BaHbI 110 CJIO)KHOCTH BBINOJIHEHHUs OT 1 10 4.

Tabauya 1

Juddepenunanus odsizanHocteid padoTHukoB OO Tu3 no ciaoxkuocTn

Yposensn
Konkpernas paéora
CJI0KHOCTH
1 — pa3paboTka rpaduka OTIIyCKOB;

— IOJrOTOBKA TPHUKa30B (0 paboTe B BHIXOIHBIE JHH, O JAOIIIATAX, O HPEMUPO-
BaHHUH, O BPEMEHHOM BO3JIOKEHHH 0053aHHOCTEH, O COLIMANILHBIX BBIMJIATaX);
— MpoBepKa TabeIbHOTO Y4eTa, MOAr0TOBKA ONTUMAIBHBIX TPapUKOB PadOTHI
1151 paOOTHUKOB CO CMEHHBIM TpaIKoM paboThI
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Oxonuanue maon. 1

Yposenn

KonkpeTrnasi padora
CJI0KHOCTH

2 — pacyeT TeXHUKO-IKOHOMHYECKNX TTOKa3aTeseil Mo Tpyay 3a OTYETHBIE ITepHO-
IIbl M UX aHAJIN3;

— HOpMHpOBaHUE Tpyaa pabouux (pororpadus padbodero BpeMeHH, pacqer

Y YTBEPXKJICHNE CAETBHBIX PACIIECHOK);

— pa3paboTKa JOJKHOCTHBIX HHCTPYKIHI

3 — pa3paboTKa I1aHa 1o TpyAy U 3apaboTHOH I1ate;

— MepecyeT IJIaHa 1Mo TPy ¥ 3apaboTHOH IJIaTe o UTOraM Mecsila, CpaBHEHHE
ero ¢ akToM U C Ha4aIbHBIM TJIAaHOM,;

— aHaJIM3 MOJTYYEHHBIX [IOKa3aTelell 1aHa 1o Tpyay U 3apaboTHOM miate,
BBISIBJICHHE OTKJIOHEHUH U UX IPUYNH

4 — HEMOCPEJCTBEHHOE YYaCTUE B KOMUCCHSX T10 aTTECTAIUU U MTOBBIIICHUIO
KBaTM(UKAIINU paOOTHUKOB, TPOTOKOJIMPOBAHNE JAHHBIX aTTECTAIIHH;

— pa3paboTKa pa3InYHbIX MMOJIOKEHHH, KACAIONIMXCS OTJIAaThl TPY A
(monokeHue o MPEeMUPOBAHUN ),

— aHanu3 paKTUIECKOH 3apabOTHOM TIATHI, CIIOCOOBI €€ ONITUMU3AINY;

— pa3paboTKa MEpOTIPUATHIA 110 MOTHBHPOBAHHIO ITEPCOHAIIA

Takum oOpazom, u3 Tada. 1 BUAHO, UTO BBIAEICHO YETHIPE CTETIEHU CII0)KHOCTH BbI-
nosiHeHus padot B OOTwu3. Ilpu 3Tom 4 cTeneHb — camasi CJIOKHasi U HanpspDKeHHast pabo-
Ta, COOTBETCTBEHHO, 3, 2, | — MEHee HanpsoKeHHAs U CIIOJKHas paboTa.

Ha ocnoBe Ta6n. 1 coctaBum Tabnuity ko3¢hGUIMEHTOB Ui pacueTa HaAOaBKU 3a
CJIO)KHOCTh M HANPSHKEHHOCTH PadoThI (Tabu. 2). [Ipu 3TOM CTOHUT y4ecTh, YTO OJUH CIe-
[IUATMCT MOKET 3aHUMAThCS HE OJTHUM YPOBHEM CIIOKHOCTH, M 337a41 MOTYT OBITh pa3HO-
IO YPOBHS CII0O)KHOCTH.

Tabauya 2

Koy puumnents! 11 pacuera Haa0ABKH 32 CI10KHOCTH
U HANPSIZ>KEeHHOCTb PadoThI

YcaoBue Koy¢pdumnuent

BonpmMHCTBO OCHOBHBIX BBITIONHAEMBIX 3a1a4 (60 % u Gonee)

YpoBeHs cioxHocTH 1 0,10
YpOoBEHb CIOXKHOCTH 2 0,15
YpoBeHb CIIOKHOCTH 3 0,17
YpoBeHb CIIOKHOCTH 4 0,20

HeocHoBHbie (nononauTenbHbIe) 3a1aun (0T 25 1o 40 %)

JIOTIOJTHUTEIIbHBIC 33/1aYH HUKE YPOBHS
OCHOBHBIX 3a1a4 0,9

JlomoTHUTENBHEIE 3a]a9H HIDKE YPOBHS
OCHOBHBIX 33724 1,1

OCHOBHBIE 3a7ja4M COCTABIISIOT OoJbIie 75 % 1
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Kak BumHO M3 Tabi. 2, MakcuMaibHas HaJ0aBKa 3a CIIOKHOCTh M HAINPSHKEHHOCTh
paboter — 20 % ot oxmana, Haumenbinas — 10 %. Wcxons u3 tabm. 2, chopmynupyem
dbopmyy pacueta Ha0aBKH 3a CIIOKHOCTh U HAIIPSKEHHOCTH paOOTHI:

N=0K,K,,

rae N — pa3mep exeMecsuyHOW HaA0aBKU 3a CIOKHOCTh M HANPSHKEHHOCTHh paboThI, pyo;
O — oknan pabornuka, pyo; K, — k03Q(ULUUEHT OCHOBHBIX BBINOJHAEMBIX 3a1a4; K —

K02(pPHULIMEHT JOMOTHUTEIBHBIX BHIIOIHAEMBIX 3a]1a4.

Pe3ynbraTsl pacueToB pazmepa HafaOaBKH 3a CI0KHOCTh M HANPSDKEHHOCTH PaOOTHI
pabotnukam OOTu3 ¢ ucnoab30BaHKUEM MPEJIOKEHHBIX BbIIIE KO3((UIIMEHTOB U Ha OC-
HOBaHUU (POPMYJIBI TOKA3aHBI B Ta0II. 3.

Tabauya 3
Pe3ysbTaThl pacuera padmMepa Ha10aBKH 32 CJI10KHOCTh
U HANIPSIZKEHHOCTHb padoThl padoTtHukam O0Tu3

JozkHOCTH 0O, pyo. Ko K,y N, pyo.

Benymuii skoHOMUCT 1O TPy Ly 486,05 0,2 1 97,21
DKOHOMHCT TI0 Tpyay 1 kareropuu 431,83 0,17 0,9 66,06
DKOHOMHCT 10 Tpyay 1 kareropuu 431,83 0,17 1,1 80,75
OKOHOMHCT 1O TPYAY 2 KaTeropuu 418,12 0,10 1,1 45,94
Hmoeo 1767,83 - - 289,96

Wtak, cymMMapHbI pa3sMep HaA0aBKH 3a CJIOKHOCTh M HAMPSHKCHHOCTh PabOThHI
B OOTwu3 cocrasur 289,96 py06. 3a mecsiI.

Paccurtaem rooBoii SKOHOMHYECKUN d3PPEKT OT MEPOIPHUSITUS U 3AIMUIIEM PE3yIb-
TaThl B TaOII. 4.

Tabruya 4

Pacuer rogoBoro 3x0HoMu4eckoro 3¢ggexra or BHeAPEHUS MepPONPUATHS

Pa3mep Hag0aBKH 10 MepONPHATHS 32 TO1, Py0. | Pasmep Han0aBku nocsie MeponpusiTus 3a rof, pyo.
1767,83 - 0,2 - 12 =4242,79 289,96 - 12 =3479,52
I'omoBoit skoHOMUYECKHH 2 deKT, pyo.
4242,79 — 3479,52 = 763,27

Takum o6pa3om, u3 Tad. 4 BUAHO, YTO MPHU NMPOBEACHUH MEPONPHUATHS 10 nudde-
peHImanuu pazmepa HaabaBku padotHukaM OOTu3 3a CIOKHOCTh U HANPSXKEHHOCTDH Pa-
060THl OBUIM TOJYYEHbI CIEAYIOIIME Pe3ysbTaThl: CTUMyIupoBaHue padotHukoB OOTu3
K OoJiee CIIOKHOW M HaNpsDKEHHOW paboTe W ro0BOM SKOHOMUYECKHH S((EeKT, paBHBIHN
763,27 py0. 3a cueT nepepacnpeneseHrs JaHHON Ha0aBKX BHYTPH OT/Ea.

['uOkast opranuzanus TpyJAa, caMOOpPTaHU3alMs paOOTHUKOB HA MPEANPUATHHU, UX
CO3HATEJIbHOE y4YacTHe HE TOJBbKO B MPOHM3BOJCTBEHHOM IIPOLECCE, HO M B YIPaBICHUH
IIPOU3BOJICTBOM CTAaHOBUTCS OTIIPABHOW TOYKOI CO3JaHMs CUCTEM YIIPABIICHUS YeoBeye-
CKHMHU pecypcamMu, B KOTOPBIX CHCTEMa MaTepHalbHOTO CTUMYJIUPOBAHUS TPY/la MepPCOHa-
Ja MpEeIIpUATHS 3aHUMAET BaXKHOE MECTO.



