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— provide aggregate indicators of the value of stocks and the cost of goods produced;

— provide the total cost of raw materials, materials and components from suppliers.

Internal analysis of the organization's activities includes:

— providing information on costs for making strategic management decisions;

— providing information on expenses for operational control;

— providing information on the cost of goods sold, works, services, management
costs, sales costs;

— analysis of labor costs, labor efficiency, production cost per employee and em-
ployee working time;

— study of all indirect costs.

Thus, the identification of weaknesses, priority areas for improving the cost manage-
ment system, ways to improve it will allow OJSC “GZLiN” to reduce the cost of produc-
tion and sales of products, as well as increase the level of efficiency of economic activity.
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B mpou3BOCTBEHHOM Ipoliecce il U3rOTOBUTENS HanOosee BaXHO MOJIYYUThH BbI-
TOJy OT CBOETO MPOU3BOJICTBA, BCIICACTBUE YEr0 OH WIIET JIYUIIHNe BAPHAHTHI VI OTITUMU-
3alluy, HAIPUMeEP, 3aMEHa TEXHOJIOTHI 1 MaTepraiia Ha OoJiee jemeBble. B Takux cirydasx
Ka4eCcTBO IPOM3BOJICTBA MMAJaeT U CIPOC Ha JaHHOE HM3/enue yMeHblmaercs. Ho cymect-
BYIOT CHOCOOBI ONTUMHU3ALMK U3TOTOBJICHUS M3A€iHil 0e3 OOoJbIION MOTEepH KauyecTBa C
YMEHBIICHHEM 3aTpaT Ha IPOU3BOJICTBO.

BbI1 mpoBesieH SKCIIEPUMEHT TI0 PpacyeTy CTOMMOCTH IPOM3BOJICTBA 3y0YaTOro KoJjeca
mrametpom 33 M. O6mwmii Bec m3aenus cocrapisier 0,28 kr. s npumepa Obuia B3siTa CTallb
AISI 1035. Croumocts 1 kr cramu AISI 1035 Ha Genopycckoit Oupske ctout ot 1940 no 4000
6eropyc. py0. 3a ToHHY. 3yOuaThie KoJieca IMPOU3BOAMIMCH Ha 3aBOJIE METOJIOM KOTTMPOBAHHSL.

[Tocne monmydyenus gaHHbIX ObuTa co3mana 3D-monens 3y0uaToro Kojeca u MpoBee-
HO HCCJICIOBAHNE TOTIOJIOTHH JIJIsl HAXOXK/ICHUSI MECT ¢ HAaMMEHBIIeH Harpy3Kou mpu pado-
T€ JUIS TOCIEYIoNed 00padOTKN M yJalieHUs] HEHY)KHOTO Marepuana. B Hamem ombiTe
ObUIM 3aJlaHbl TapaMeTpbl 71 yMeHblleHus Beca uznenus Ha 30 %. Ilocne ananusa Oblia
nmoJydeHa HeoOpaboTanHas Moaens mectepHu BecoMm B 0,2 kr. [locne 06paboTku u3aenmst
OHa OyzIeT MPUTOAHA JJISl HCTIOJIb30BAHMS B IPOM3BOJICTBE.

Taroke 11 ONTUMH3AIMN TIPOU3BOJICTBA OBUIO PEIIEHO 3aMEHUTh MaTepHall JJIsl U3-
rotosiieHus mectepHu co cranu AISI 1035 na cranps 35. CBolicTBa JaHHOM CTalld HE OTJIU-
qarotcst ot AISI 1035, a ee croumocts coctaBisier ot 1150 1o 1267 6emopyc. pyO. 3a TOHHY,
u nipu 3amene ctamm AISI 1035 Ha cranb 35 npou3BOMTENH MOTYYUT BRIroay B 59,30 %.

[Tocne ananm3a 3y04aToro Kojeca U 3aMEHBI € MaTepraja OblT MOJHSAT BOIIPOC O 3a-
MEHE TEXHOJIOTHH MPOU3BOACTBA. [lociie n3ydeHus: BO3MOXKHBIX CIIOCOOOB TPOM3BOJICTBA
3y04aThIX KOJiec ObLIT BBIOpaH METOJ OOKATKH, TaK KaK MPH MOMOIIU TAKOTO METO/1a TOJIy-
Yaaich 0oJiee TOUHBIE M KAYECTBEHHBIC M3ICIIHSL.

[Tocne Bcex uccnenoBaHuil MOTYYHIIH 3y0daToe Kosieco u3 cranu 35 BecoMm 0,2 KT Ha
bpezepHOM cTaHKe MeTo/oM OOKaTku. [IpoaHanm3mpoBaB Bce BapHMaHTHI ONTHMHU3ALNH,
MOJTYYIJIM ONITUMU3AITMIO TIPOU3BOIcTBA HA Ooiiee 60 %.



