PE®EPAT

JuriomHast pabota ctyneHTku MaxmynoBoit Anactacuu OJIETOBHBI Ha TEMY:
«CoOBEpILIEHCTBOBAHUE YIPABJICHHS TOBAPHBIM aCCOPTUMEHTOM Ha MPEANPHUITHH (Ha
npumepe OAO «KpacHbiit MO3BIpSIHUHEY )» COACPIKUT:

66 cTpanw;

25 tabnuii;

6 PUCYHKOB;

25 nuTepaTypHbIX HCTOYHUKOB;

S NPUIIOKEHUMU.

Kmrouesie crmoBa: ACCOPTUMEH, TOBAPHBIM ACCOPTUMEHT,
YIIPABJIEHUE ACCOPTUMEHTOM, COBEPIIEHCTBOBAHUWE TOBAPHOI'O
ACCOPTUMEHTA, ABC-AHAJIN3, PAIIMOHAJIM3ALINA TOBAPHOI'O AC-
COPTUMEHTA.

OO0BeKTOM HcclieoBanus B AUIOMHO padote siBisieTcst OAO «Kpacubiit Mo-
3BIPSTHUH.

Lenb quniaoMHOM pabOThl — U3yYUTh SKOHOMUYECKYIO CYIIIHOCTb, IPOaHAIN3H-
pOBaTh U ONTUMU3HPOBATH YIIPABICHUE TOBAPHBIM ACCOPTUMEHTOM.

B npornecce uccienoBaHus IPOBEAECH BCECTOPOHHUM aHAIN3 HHCTPYMEHTOB U
MEXaHHW3Ma ynpasieHus ToBapHbIM accopTumMeHTOM OAQO «KpacHbiit Mo3bIpsiHUBY,
BBISIBJICHBI «CUJIbHBIE) U «CJ1a0ble» CTOPOHBI YIIPABICHUS TOBAPHBIM aCCOPTUMEHTOM.

Pa3paboTanHbie B TUIIIIOMHON paboTe MEpONPpUATHS 00JaJat0T SKOHOMUYECKON
3¢ (HEKTUBHOCTHIO C MO3ULUNA COBEPUICHCTBOBAHUS YNPABICHHUS TOBAPHBIM aCCOPTH-
MeHTOM OAO «Kpacublii MO3BIpSIHUH», @ UMEHHO, COBEPLLIEHCTBOBAHUE YIIPABJICHUS
TOBAapHBbIM aCCOPTUMEHTOM IPEANPHUATHS HA OCHOBE OPTraHU3ALMH BBITYCKa HOBOT'O
MPOJYKTa, COBEPLICHCTBOBAHUE HA OCHOBE PACIIUPEHUSI ACCOPTUMEHTHOIO psiia HO-
BOT'O IPOJYKTA U COBEPIIECHCTBOBAHUE YIIPABJIIEHUS TOBAPHBIM aCCOPTUMEHTOM Ha OC-
HOBe npoBeneHnss ABC-ananusa.

[IpuBeneHHBIN B AUTUIOMHOM pabOTe pacueTHO-aHAIUTUYECKUN MaTepuai 00b-
€KTUBHO OTPAKAET COCTOSTHUE UCCIEAYEMOM CUCTEMBI YIPABIICHUSI TOBAPHBIM acCOp-
TUMEHTOM, BCE 3aMMCTBOBAHHBIE U3 JTUTEPATYPHBIX HCTOYHUKOB TEOPETUUECKUE U ME-
TOJO0JOTUYECKUE MOJIOKEHUS U KOHUEMIUU COMPOBOXKAAIOTCS CChIKAMU UX aBTOPOB.



