Pa3znen 2. CTPATEI'HYECKOE U TAKTUYECKOE ®UHAHCOBOE
MJIAHUPOBAHUE. ®PUHAHCOBBI KOHTPO.Ib

Tema 2.1 XapakTepucTrka npouecca (PMHAHCOBOI0 NJIAHMPOBAHUA U
(puHAHCOBOI0 KOHTPOJIS

OcHoBHBIE BOIIPOCHI:
1.®uHancoBOE IJIAHUPOBAHUC B CUCTCMC q)HHaHCOBOFO MCHCI)KMCHTA.
2.DUHAHCOBBIM KOHTPOJIb B CUCTCMC (I)HH&HCOBOFO MCHCI)KMCHTA.

2.1.1®duHaHCOBOE IUIAHMPOBAHUE B CCTeMe (DMHAHCOBOI0 MEHEIKMEHTA

PduHaHCOBOE IUIAHUPOBAHHUeE IIPE/ICTABIACT COO0OM Tpolecc pa3padOTKU
CUCTEMBbl (DMHAHCOBBIX IUIAHOB W IUIAHOBBIX (HOPMATUBHBIX) MOKa3aTelied IO
00€eCIEYEHUI0 Pa3BUTHS MPEAIPHUITHS HEOOXOIUMBIMU (PUHAHCOBBIMHU PECYpPCAMHU
Y MOBBIIIEHUIO 3P(HEKTUBHOCTH €ro (PMHAHCOBOM JEATEILHOCTH B MPEACTOSLIEM
nepuo/Ie.

®uUHAHCOBOE TUIAHUPOBAHNE HA NMPEANPUATUN 0a3UpyeTCsl Ha UCIIOJIb30BAHUU
TPEX OCHOBHBIX €r0 CUCTEM:
1.IlepciekTUBHOTO MIaHUPOBAHUS (PUHAHCOBOM AEATEIbHOCTU NPEIIPUATHUS.
2.Tekymiero njaaHUPOBaHUS (PUHAHCOBOM EATEIBLHOCTH MPEAIPUATHUS.
3.0nepaTuBHOrO IIAHUPOBAHUS (PUHAHCOBOW JAESATENILHOCTH MPEIIPHUITHSL.

Kaxnoli u3 3THMX cucteM (PUHAHCOBOTO IUIAHUPOBAHMS NPUCYILH OCOObIE
METOJAMYECKHE MOAXObl K OCYIIECTBIEHUIO, (POPMBI peau3ali pe3yiabTaToB U
OTpeIeSICHHbIN Mepuo/1 (TUTAaHOBBIN TOPU30HT) oxBaTa (Tabs. 2.1.1).

Tabnuma 2.1.1 — XapakTepucTuka OCHOBHBIX CUCTEM BHYTPU(PUPMEHHOTO
(MHaHCOBOTO TIAHUPOBAHUS

OcHoBHOM
MeTOAuYEeCKHU
MoAX0J K
OCYLIECTBJICHHIO
IJIAHUPOBAHUA
Dopmbl peasn3anumn
Cucremsl pe3yabTaroB
(¢puHaHcoBOIO (¢punancoBoro IMepuon
IJIAHMPOBAHUSA IVIAHMPOBAHUSA (ropu30HT)
MJIAHMPOBAHUS




PaszpaboTka
TOJITOCPOYHOTO
1. lTepcnektuBHOE[ I[porno3upoBanre  (GUHAHCOBOIO o 3-Xx JIeT
(dbrHaHCOBOE [JIaHA 110 BAKHEUIIINM
[JIaHU- HaIpaBJIeHUsIM (u-
HAaHCOBOM JIESITENIbHOCTH
[pOBaHHE [PEIITPUATHS
2. Texymee Pa3paboTka TeKynmx
MJIaHU- TexHuko- (MHAHCOBBIX ILJIa- 1 rox
pOBaHUE HOB I10 OT/ICJIbHBIM
(dbuHaHCOBOM PKOHOMHYECKOE acrieKkTam (PMHAHCOBOM
NEeATeIbHOCTH
NEeATeIbHOCTH 000CHOBaHUE [pEIITPUSATHUS
3. OneparuBHOE Pa3paboTka u JoBeICHHE
IJ1a- broKeTUpOBaHUE |10 UCIIOJHUTE- MecsIL], KBapTall
HUPOBaHUE et O0KETOB,
¢buHaHCO- [JIATEKHBIX KaJeHIapen u
IIPYTUX OTIEPATUBHBIX
BOU J1€SITEIBHOCTH [JIAHOBBIX 3aIaHUIN
10 BCEM OCHOBHBIM
BOITpocaM (PrHAHCO-
BOU I€ATEIHLHOCTH

Bce cucrembl BHYTpuGUPMEHHOTO (PMHAHCOBOTO IJIAHUPOBAHUS HAXOSITCS BO

Ha

B3aUMOCBSI3M M PEAIN3YIOTCS B OINPENECICHHOW IOCJIEN0BAaTEIbHOCTH.
IIEPBOHAYAJIBHOM  3Tale 3TOro IpoLecca OCYIIECTBISIETCS MEPCHEKTUBHOE
(MHaHCOBOE MJIAHUPOBAHKE, KOTOPOE MPU3BAHO PEATU30BATH CTPATErMUECKHUE LEIH
pPa3BUTHS MPEANPUATUS, @ TAKXKE ONPEACIUTh 3aJaud U MapamMeTpbl TEKYIIETro
¢buHaHCOBOTO TIUIaHUpOBaHUsA. B cBowo ouepenp, Tekylee (UHAHCOBOE
IIaHUpOBaHKE, (POPMUPYs IIJIAHOBBIE 3a1aHUST (PUHAHCOBOTO PA3BUTHUSA MPEA-
OPUATUS B paMKax MPEACTOSLIEro MEepUoja, CO3AAeT OCHOBY JIs pa3padOTKH U
JOBEACHUS /IO UCIOJIHUTENEH OINEepaTUBHBIX OIMKETOB (M Jpyrux Qopm
ONEpPAaTUBHBIX IJIAHOBBIX 3aJaHUM) MO BCEM OCHOBHBIM BONpOCaM (PUHAHCOBOU
NESATEIbHOCTH.

1.CucreMa mepCHEeKTHBHOIO (PHMHAHCOBOIO IJIAHMPOBAHUA ABJSICTCS
HauboJ1ee CJIOKHOM U3 PAaCCMATPHBAaEMbIX CHCTEM. JTO INIAHUPOBAHME COCTOUT
B pa3paldoTKe MPOrHO3a OCHOBHBIX NMOKa3aTeeid QUHAHCOBOI 1€eATEJILHOCTH U
(pMHAHCOBOI'0 COCTOSTHUSA NMPEANPHUATHA HA J0JTOCPOYHBIN NEPUOA.

WcxoauapiMu ipeanochbuikamMu Jist pa3paboTKU 10JITOCPOYHOT0 (PUHAHCOBOTO
1JlaHa Mo BaXHEHIIMM HaNpaBJICHUSIM (PUHAHCOBOM NEATEIBbHOCTH MPEIIPUITHS
SBJISIFOTCSI:

1.Ilenn ¢unaHcoBOW cTpaTeruu NpeanpusTUs (BbIPaKEHHbIE KOHKPETHBIMU
KOJIMYECTBEHHBIMHU LIEJIEBBIMU NIOKA3ATEISIMHU).

2.DuHaHCOBasI MOJIUTUKA IPEIPUATHS 10 OTAEIbHBIM acleKTaM (PUHAHCOBOM
JESTENIbHOCTH (OTpaXkaeTcsl B CUCTEME pa3pabOoTaHHON (PMHAHCOBOM CTPATETUN).



3.IIporHo3upyemasi KOHBIOHKTYpa (DMHAHCOBOTO PHIHKA B pa3pe3e OCHOBHBIX
€ro BUJIOB — KPEIUTHOTO, (POHI0BOTO, BAJIIOTHOTO U JIP.

4.IlporHo3upyeMble HM3MEHEHUsI JpYrux (aKkTOpoB BHEIIHEH Cpelnbl Hu
BHYTPEHHETO Pa3BUTHUS MPEATPUITHS.

5.Pe3ynbTaThl  TOPU3OHTAJIBHOTO  (TPEHIOBOTO) aHaIM3a BAKHEUIIUX
nokasaresieid (GPMHAHCOBOM AESATENBHOCTU MPEANPUATUS 32 PAJI TPEAIISCTBYIOMUX
MIEPUOJIOB.

[TockomBKY psiJT HCXOMHBIX MTPEATIOCHUIOK JTOJITOCPOYHOTO (DMHAHCOBOTO TUTaHA
0 BXHEHIIMM HAmpaBJICHUSIM (UHAHCOBOUW NEATEIHOCTH TPEANPHUATHAS HOCST
BEPOSITHOCTHBIN XapakTep, TOT IUIAH JKEJaTeIhbHO pa3padaThiBaTh B HECKOJIBKHUX
BapHaHTaX — «ONTHUMUCTHYECKOMY, «PEATHCTHUICCKOMY, KIIECCUMHUCTHIECCKOM).

JlonrocpouHblii  ()MHAHCOBBIM IUJIaH COCTAaBISCTCS, Kak IpaBUJIO, Ha
MPEACTOSANINE TPU TOJa C Pa3OMBKOM IO OTAEIBHBIM TOJaM IMPOTHO3HPYEMOTO
nepuojia, GopMa TaKoro IiaHa HOCUT MPOU3BOJIBHBINA XapaKkTep, HO B HEM JIOJKHBI
MOJIYYUTh OTpPaXE€HHUE Hauboyiee BaKHbIC MapaMeTphl (MHAHCOBOTO Pa3BUTHS
MPEANPUATHS, OTIPEIeTsIEMBbIE IIEJISIMU €r0 (PMHAHCOBOM CTpaTeru:
*[IPOTHO3UpYEMAsi CyMMa aKTUBOB MPEIIPUITHS (B II€JIOM, B T.4. 000POTHBIX);

*IIPOTHO3MpYyEMasi CTPYKTypa KamuTajia (COOTHOIIEHHE COOCTBEHHOTO U
3a€MHOT0 €r0 BHJIOB);

*IIPOTHO3UPYEMBIN 00bEM PEaTbHOTO MHBECTUPOBAHMSI TIPEIITPUATHS;

*TIIPOTHO3UPYEMBIE CyMMa YHCTOW NPHOBUIM TPEANPHUATHAS W TOKa3aTelhb
peHTabeIbHOCTH COOCTBEHHOTO KaluTala;

*IIPOTHO3MpYyEMasi CyMMa aMOPTHU3AIlMOHHOTO TMOTOKa (B COOTBETCTBHH C
n30paHHOM aMOPTU3AIIMOHHON MOJUTHUKON TPEIIPUSATHS);

*IIPOTHO3UPYEMOE  COOTHOIIEHWE  PACTPENEICHUS  YUCTOM  MPUOBLIU
NPEANpUATAS Ha TOTPeOJICHHE W HaKOIUIeHHE (B COOTBETCTBHUU C H30paHHOM
JTUBHICHIHOM MOJUTUKOMN TPEATIPUSTHS );

*IIPOTHO3UpYEMAsi CyMMa YUCTOTO JIEHEKHOTO TTOTOKA MPEAIPUSITHSI.

B mpormecce mporHo3WpoBaHWS OCHOBHBIX TIOKa3aTeliel JOJATOCPOYHOTO
(WMHAHCOBOTO TUIaHA MPEANPHUATHS UCTIONB3YIOTCS CJICTYIONTHE OCHOBHBIE METOIBI:

1. Memoo  koppenayuonno-pezpeccuonno2o  mooeaupoganus. CyuHocms
9MOo20 Memooa 3aKI0UAemcs 8 YCMAHOGIeHUU KOPPEIAYUOHHOU 3A8UCUMOCTIU
MeHCOy paccMampusaemMviMu NOoKa3amenaMu 6 OUHAMUKE U Hnociedyujem
NPOSHOZUPOBAHUU OOHO2O0 U3 HUX 8 3ABUCUMOCTU OM UBMEHEHUs Opyeux (6a306bix).
B @unancosom  menedoicmenme  wupokoe — pacnpocmpanenue — NOJIYUULO
NPOCHO3UPOBAHUE CYMMbL AKMUBOE NPEONPUAMUSL (8 YeTIOM U OMOelb-

HBIX WX BUJIOB), @ TAK)KE HEKOTOPBIX JIPYTUX MOKa3aTeseil B 3aBUCUMOCTH OT
M3MEHEHHS 00beMa pean3aIiu IpOayKITUH.

2.Memoo onmumuszayuonno2o mooenuposanus. Eeo cywmnocmv 3axnouaemcs 8
ONMUMHU3AITIN KOHKPETHOTO TPOTHO3UPYEMOT0 TIOKA3aTeNsl B 3aBUCUMOCTH OT psiaa
yCcJIOBUM ero (OPMHUPOBAHUSA. IDTOT METOJ HCIONB3yeTcss B (UHAHCOBOM
MEHEDKMEHTE MPU TPOTHO3UPOBAHUK CTPYKTYPHI KamUTalla, YUCTONH TPUOBUTA U
HEKOTOPBIX IPYTUX MOKa3aTenei.

3.Memoo MHO20G()AKMOPHO20 IKOHOMUKO-MAMEMAMUYECKO20
mooenuposarus. CyuyHOCTb 3TOTO METOJa COCTOUT B TOM, YTO MPOTHO3HPYEMBIi



MIOKAa3aTellb ONPENENSIETCS Ha OCHOBE KOHKPETHBIX MAaTEMaTHYECKHUX MOJENEH,
oTpaxaromux (yHKIIMOHAJIBHYIO B3aUMOCBSI3b €r0 KOJMYECTBEHHOTO 3HAYCHUS OT
CUCTEMBI OIPEACIICHHbIX (PAKTOPOB, TAKXKE BBIPAXKEHHBIX KOJUYECTBEHHO. B
(YMHAHCOBOM MEHE/KMEHTE IIMPOKO MCIOJIB3YIOTCS Pa3HOOOpa3Hble MOJEIH
YCTOMYMBOIO pOCTa MPEANPUITHS, ONPESIAIoNMe O00bEeMbl €ro BHEIIHEro
(¢buHaHCHpOBaHUS B 3aBUCHUMOCTH OT TEMIIAa POCTa pean3aluu NPOAYKIUHU (MU B
oOpaTHOM MMOCTaHOBKE) U APYTHE.

4.Pacuemno-ananumuyeckuii memoo. Ero CyIIHOCTb COCTOUT B MPSIMOM
pacyere KOJMYECTBEHHBIX 3HAUYEHHUW MPOTHO3MPYEMBIX MOKa3arejiedd Ha OCHOBE
UCIIONb30BAaHUSI COOTBETCTBYIOIIMX HOPM U HOpMaTuBOB. B ¢uHaHCOBOM
MEHE/UKMEHTE 3TOT METOJ HCHOJb3YeTCs IMpPU NPOTHO3UPOBAHMH CYMMBI
aMOpPTU3AIIMOHHOTO TOTOKAa (Ha OCHOBE HCIOJIb30BAaHUS pa3HbIX METOOB
aMOpTH3allMi), @ COOTBETCTBEHHO M YHUCTOTO JIEHEKHOTO MOTOKa (IIpU paHee
CHPOTHO3MPOBAHHON CyMME YHUCTOM NMPUOBUIH MPEAIPUATHS).

5. DOxonomuro-cmamucmuueckuti Memoo (memoo
skcmpanoaayuu). CywHocms  5mo2o  Memood coCmoum 6  UCCIe008aHUU
3AKOHOMEPHOCMel OUHAMUKY KOHKPEMHO20 nokazamelis (onpeoeieHuu TUHUU e20
MpeHoa) U pacnpocmpaHeruu memnos OUHAMUKU HA NPOSHO3UPYeMblil Nepuoo.
Hecmompsa na omnocumenvuyro npocmomy 3mo20 memood, e20 UCNOJIb308AHUe
oaem HAUMEHbULYI0 MOYHOCMb NPOSHO3A, MAK KAK He NO380Jisem Y4ecmb HOBble
meHOeHyuU U haxmopul, 6ausAIOUWUe Ha OUHAMUKY PACCMAMPUBAEMO20 NOKA3AMEIAL.

B nponecce mnporHo3upoBaHUS OCHOBHBIX IIOKa3zaTeNed JO0JIrOCPOYHOIO
(MHaHCOBOTO IJIaHa MPEINPUATUS MOTYT OBITh MCIOJIb30BAHBI U APYTHE METOIbI
(METOoJ AKCIEPTHBIX MPOTHO3HBIX OIIEHOK, 0aTaHCOBBIN U T.I1.).

2.Cucrema  TeKywero (pMHAHCOBOrO  IUIAHMPOBaHMA Oa3upyercs
pa3padoTaHHOM J0JITOCPOYHOM ILJIAHE M0 BAKHEHIIUM acneKTaM (PpUHAHCOBOM
NAeATEJbHOCTH. DTO IUIAHUPOBAHUE COCTOUT B pa3pabOTKE KOHKPETHBIX BHUIOB
TEKYIIUX (PMHAHCOBBIX IUIAHOB, KOTOPbIE MMO3BOJISIIOT ONPEAEIUTh Ha MPECTOSALIHIMI
NEepUOJ BCE UCTOUHUKH (DMHAHCUPOBAHUS Pa3BUTUS MPEANPUITHS, CPOPMUPOBATH
CTPYKTYpPY €ro JOXOJO0B U 3aTpaT, 00ECIeUUTh MOCTOSHHYIO IUIaTeXECIOCOOHOCTh
NPEANPUATHS, NTPEAONPENEIUTh CTPYKTYPY €ro akTHMBOB M KalUTajla Ha KOHEL
IUIAHUPYEMOTo  mepuoAa. Tekymue TIulaHbl  (UHAHCOBOM  JESITENBbHOCTU
pa3palaThIBatOTCs MPEACTOSIHM roJ ¢ pa30MBKON MO KBapTajaMm.

WcxonHbIMU TTPEANOChUIKaMu AJi pa3padOTKU TEKYIIMX (PUHAHCOBBIX TIAHOB
NPEANPUATHS SIBISIOTCSA:
1.IlporHo3upyempie  MOKa3aTead  JOJATOCPOYHOro  (MHAHCOBOTO  IUIaHa
NPEANPUATHS.

2.Ilnannpyembie 00beMbl TPOU3BOACTBA U PEANHM3ALMU TPOAYKIMU U APyTHE
HKOHOMHUYECKHE TTOKA3ATENN ONEePALIMOHHOMN AESITeIbHOCTH IPEANPUSITHUS.

3.Cucrema pa3paOOTaHHBIX Ha MPEANPUATHU HOPM U HOPMATHUBOB 3aTpar
OTJIEJBHBIX PECYPCOB.

4 JleicTBYIOIIIAasi CUCTEMA CTABOK HAJIOTOBBIX IJIATEKEN.

5./elicTByromas cuctreMa METOA0B U HOPM aMOPTU3ALMOHHBIX OTYHCIICHUN.
6.CpeaHue CTaBKH KPEIUTHOTO U JIEO3UTHOTO MPOILIEHTOB HAa (PMHAHCOBOM pPBIHKE.
7.Pe3ynbTaThl (pMHAHCOBOTO aHAIM3a 3a MPEALIECTBYIOMIUN TO.



B mpormecce pa3paboTku OTAENbHBIX MOKa3aTeleld TEeKyIuX (UHAHCOBBIX
IUTAHOB ~ WCIIOJIB3YIOTCS ~ MPEUMYIECTBEHHO  CIEAYIONUE METOJbI: TEXHUKO-
DKOHOMHUYECKHUX  pacueToB;  OajdaHCOBBIM;  SKOHOMHKO-MAaTeMaTHYECKOTO
MOJICTTUPOBAHUSI.

OCHOBHBIMH BUJAMHU TEKYIIMX (UHAHCOBBIX IUIAHOB, pa3padaThIBa€MbIX Ha
PEIITPHUSITHH, SIBIISIOTCS:

1. IInan 00x0008 u pacxo0o8 no ONepayuoHHOU OesMerbHOCIU 6T Sl
OOHUM U3 OCHOBHBIX BU008 MeKYWe20 (QUHAHCO8020 NIAHA NPEONPUAMUS,
COCMAasNAeMo20 HA NEPBOHAUANILHOM dmane mMeKyujeco HniaHupo8anus e2o0
Gunarncosou desmenvbHOCmMu (MAK Kax pso e2o noxazamenell CIyHCUM UCXOOHOU
bazotl pazpabomku Opyeux eu008 meKyuwux QUHaAHCOBbIX NIAHOS).

B mpouecce pa3pabOTKM 3TOro IiaHa JAOKHA OBITh OOecredyeHa dYeTKas
B3aMMOCBS3b IIAHUPYEMBIX TOKa3aTelell M0XOJ0B OT peaau3alliy MPOAYKIIUH,
aKTUBOB, BHEPECAIM3AIMOHHBIX OMNEpaluii (BaJOBOTO W YHUCTOTO), H3JEPIKEK,
HAJIOTOBBIX U JAPYTUX IUIATEXKEH, OaTaHCOBOM M YMCTON MPUOBUTH MPEIPUSITHS.

2. [Inan nocmynienus u pacxoO008aHus OEHeNCHbIX Ccpedcms (Kaccosblll
NIIaH) NPU3BAH OMPANCAMb Pe3YIbMAmMbl NPOSHOZUPOBAHUSL OCHENHCHLIX NOMOKO8
npeonpusimusl.

[enpio pa3pabOTKX 3TOTO IJIaHA SABJISIETCS ONpe/ereHrne 00beMa U HCTOYHUKOB
dbopMmupoBaHusS ~ (PUHAHCOBBIX  PECYpCOB  MPEANPUATHS;,  paCIpEeiCHHe
(WHAHCOBBIX PECYpPCOB II0 BHJaM U HAMPaBICHUAM €r0 XO3SMCTBEHHOM
JeSITEIbHOCTH; 00EeCTIeYeHUE TTOCTOSIHHON TIIaTeKECIOCOOHOCTH MPEANPUATHS Ha
BCEX dTamnax MiIaHOBOTO Meproa.

Batom mnane gomkHa OBITH oOecreueHa YeTKas B3aWMOCBS3b MOKa3aTelei
OCTaTKa JCHEKHBIX CPEJCTB Ha Hauajao MEpHoia, WX MOCTYIJICHUS B TUIAHOBOM
NEPUOJIE, X PACXOJI0BaHUS B TUIAHOBOM IEPHOJIE M OCTaTKa JIEHEKHBIX CPEJICTB Ha
KOHEI[ Iepuo/ia.

3. banancoevli  naam OTpakaeT pe3yJbTaThl MPOTHO3UPOBAHUS  COCTaBa
aKTUBOB M CTPYKTYpPBI UCIIOIB3YEMOTO KalHTalla MPEANpUSITHS KOHEI[ MJIaHOBOTO
nepuoa.

[lenpto  pa3paboTkum  OajaHCOBOTO  IJIJaHA  SIBIIACTCS  OIpECIICHUE
HEOOXOJMMOTr0 TMPUPOCTA OTACIbHBIX BHUJIOB AKTHMBOB C OOECIEUEHHUEM UX
BHYTpPEHHEH COajJaHCUPOBAHHOCTH, a Takke (OPMHUPOBAHHUE ONTHUMATHHON
CTPYKTYpHl ~ KamuTaia,  oOecleuuBaromieil  J0CTaTOuHyH0  (DMHAHCOBYIO
YCTOWYNBOCTB MPEATNPUATHSI B TIPEICTOSIIEM IIEPUOJIC.

IIpu pazpaboTke OanaHCOBOIrO IUIAHA HCIIOJIB3YETCS YKpPYMHEHHas cxema
crareii OamaHca TPENNPUSTHS, OTpaKawlnas TpeOOBaHUA €ro MOCTPOCHHUS
MPUMEHUTEIBHO K CHEIU(pUKE KOHKPETHOW OPTraHW3allMOHHO-TIPABOBOW (DOPMBI
JeSITEIBHOCTH.

Kpome nepednciieHHbIX OCHOBHBIX BUJOB TEKYIINX (PMHAHCOBBIX IIAHOB HA
MPEANPUATAN MOTYT pa3padaThIBaThCs U IPYryue UX BUIBI (HApUMEp, MporpaMmma
peaNbHBIX HWHBECTUIIMA B pa3pe3e OTIACIbHBIX HMHBECTHUIIMOHHBIX MPOCKTOB,
OMUCCUOHHBIN TIJIaH U T.I1.).

3. Cucrema onepaTuBHOr0O (UHAHCOBOIO IJIAHUPOBAHMS Oa3upyeTcss Ha
pa3padoTaHHBIX TEKYIUX (DMHAHCOBBIX TUTAHAX. DTO TUIAHUPOBAHUE 3aKITIOYAETCS



B pa3paboTKe KOMIUIEKCAa KPaTKOCPOYHBIX IUIAHOBBIX 3aJaHUN MO (pHHAHCOBOMY
00ECIEYEeHUI0  OCHOBHBIX  HAaNpaBJCHUN  XO3SHUCTBEHHOM  JIEATEIHLHOCTH
npeanpusatug. [nmaBHOM QopMoON Takoro IJIaHOBOTO (DUHAHCOBOIO 3aJaHUs
ABJISIETCS OIO/IKET.

bromxer mpencraBnser  coboi  onepaTUBHBIM  (DMHAHCOBBIM  IUIaH
KpPaTKOCPOUHOTO TEepuojia, pa3padaTbiBaeMblii OOBIYHO B paMKax J0 OJHOIO roja
(kaKk MpaBUJIO, B pamMKax MPEJCTOSIIEr0 KBapTaia WU MECsIa), OTPaKarolIuii
pacxoapl M TOCTYIUICHHS (DMHAHCOBBIX PECYpPCOB B IPOIECCE OCYIIECTBICHUS
KOHKPETHBIX BUJOB XO3SIMCTBEHHOW JI€SITETbHOCTH.

OH nperanu3upyeT MOKa3aTeNu TEeKYIUX (PUHAHCOBBIX IUIAHOB M SIBISIETCA
IJIABHBIM IJIAHOBBIM JOKYMEHTOM, JOBOAUMBIM IO «LEHTPOB OTBETCTBEHHOCTH
BCEX THIIOB.

Pa3paboTka maHOBBIX OIOUKETOB Ha MNPEANPHUITHH XapaKTepU3yeTCs
TEPMUHOM «OI0JKETUPOBAHKE» U HAIIPaBJICHa HAa PEIICHUE IBYX OCHOBHBIX 3a71a4:

a) ompezeneHue o0beMa U COCTaBa PacxXxoOB, CBSI3AHHBIX C JAESTEIbHOCTHIO
OTZIEJIbHBIX CTPYKTYPHBIX €IUHULL U MOAPA3ACICHUN IPEPUATHS;

0) oOecrieueHrue MOKPBITUSA ATHX PACXOJ0B (PMHAHCOBBIMU pecypcamu H3
pPa3IUYHBIX UICTOYHUKOB.

[Ipouecc OroaKeTUPOBAHUS HOCUT HEMPEPBIBHBIN WM CKOJIB3SALIUN XapaKTep.
Hcxonda W3 MiIaHOBBIX (PUHAHCOBBIX IIOKA3aTENE, YCTAaHOBIEHHBIX Ha TrOJA B
npolecce TeKylero (UHAHCOBOIO IUIAHMPOBAHUS, 3apaHee (10 HACTYIUICHUS
IJIAHOBOTO TMEpHoJia) pa3paldaThiBaeTCs CHUCTEMa KBapTajdbHBIX OMOKETOB (Ha
MPEACTOSALIMI KBapTal), a B paMKaxX KBapTAJIbHbBIX OIOJI)KETOB — CUCTEMA MECIYHBIX
Oro/KeToB (Ha KaXIbIM mpeactosmui mecsi). IIporiecc Takoro CKOJB3SIIETO
OIO/HKETUPOBAHUS TapaHTUPYET HEMPEPHIBHOCTH (HYHKIIMOHUPOBAHMS CUCTEMBI
OMEpPATUBHOTO  TUIAHUPOBAHUS  (PMHAHCOBOM  JICSITEIIBHOCTH  MPEAIPUSITHS,
3aKJIa/IbIBAE€T IIPOYHYK) OCHOBY JUISI OCYIIECTBJICHHMSI MOCTOSSHHOTO KOHTPOJS U
HE0OXOIMMON KOPPEKTUPOBKHU PE3YJIHTATOB ATOM IEITEIHHOCTH.

[Ipumensiemble B mpoIlecce OIMEepaTUBHOTO (HMHAHCOBOTO TUIAHUPOBAHUS
OIOKETHI KIIACCU(DUIIMPYIOTCS MO pAly NPU3HAKOB:

ITo cepam nesiTe/ILHOCTH NPEANPUSTHS BbIAEISIOTCH OIOKETHI 110
OIepPaAMOHHOI,

WHBECTULIMOHHON U (PUHAHCOBOU AEATENBHOCTU. DTH OIOHKETHI pa3padaThIBAIOTCS
B TOPSJIKE JI€TATU3alMd COOTBETCTBYIOIIMX TEKYUIMX (PUHAHCOBBIX IIAHOB IO
NPEANPUATHIO B IIEJIOM Ha MPEACTOSALIMN KBapTal WA MECSII.

biooocem  no  onepayuomnou  deamenvHocmu oemanuzupyem 8  pPAMKAX
COOmMEemcmayolerTo  BPEMEHHOIO  NEPUOJA  COJAEp)KaHHME  ITOKa3aTellew,
OTPaXKaeMbIX B TEKYyIIEM IUIAHE JOXOJO0B K pPacxoJ0B IO ONEPalOHHOM
NEATEIbHOCTH.

broooicem no unsecmuyuonnol dessmenbHOCMU HANPABIeH Ha COOMBEMCMEY W0
JeTanu3alio TOKa3aTejleld TEeKylero IJIaHa MOCTYIUICHUSI M PacXoJO0BaHUs
JEHEXKHBIX CPEJICTB I10 ATOW JEATEIbHOCTH.



bwooocem no  gunancosoii  dessmenvHocmu MPU3BaH  COOTBETCTBYIOIIUM
o0pa3oM JAeTalu3UpOBaATh IMOKA3aTEIM AHAJIOTMYHOIO pas3jena TeKYIIero IjiaHa
MOCTYIIJICHUSI U PACXO0OBAHMS ICHEKHBIX CPE/ICTB.

ITo Buam 3aTpat riaHoBbIE OIOHKETHI OIPA3ICISIOTCS Ha TEKYIIUN U
KaluTalb-
HBIH.

Texywuti 61002cem KOHKPETUZUPYET IIJIaH JI0XOJI0B U PACXOI0B MPEANPUSITHUS,
JIOBOJUMBIA JI0 LEHTPOB MOXOMAOB, 3arpaT U NpuObud. OH COCTOMT M3 JBYX
pazzmenoB: 1) Tekyuue pacxoibl; 2) J0XOIbl OT TEKyIleW (OmepalmoHHON)
XO3SIICTBEHHOM JIeATENBHOCTH. TeKyIue pacXxosl MPeACTaBIIAIOT COO0M U3EPIKKU
Npou3BoJicTBa (OOpamieHus) IO paccMaTpUBaEMOMY BHUIY OIEpPaAllMOHHOU
nestenpHOCTH.  JloXombl  OT  Tekyled  (OmepalMOHHOM)  XO03AWCTBEHHOU
JEeSTENIbHOCTH (OPMUPYIOTCS B OCHOBHOM 3a CUET pealn3allid TPOAYKIHUU —
TOBApOB WJIU yCIIVT.

Kanumanvnoiti  610021cem nipencrapisier coborr  (GopMy  moBeAeHUS 10
KOHKPETHBIX HCIOJHUTENECH pe3yjbTaTOB TEKYIIero IUlaHa KaluTajJbHBIX
BJIO’KEHUI, pa3padaThIBAEMOTO Ha dTalle OCYIIECTBIEHUS HOBOTO CTPOUTEIHCTBA,
PEKOHCTPYKIIMU ¥ MOACPHU3AIIUU OCHOBHBIX CPEJICTB, TPUOOPETEHUSI HOBBIX BUJIOB
000pyZI0BaHUSI U HEMATEPUAIBHBIX aKTUBOB U T.1. OH COCTOUT U3 JIBYX Pa3/IeiioB:
1) kanuTanbHBIC 3aTpaThl (3aTPAThl HA MPUOOPETEHNE BHEOOOPOTHBIX AKTUBOB); 2)
WCTOYHHUKH TIOCTYIUICHUS CPEICTB (MHBECTUIIMOHHBIX PECYPCOB).

I1o mMpoTEe HOMEHKJIATYPBI 3aTPAT PA3CISIOT 00 KETHI (DYHKIIMOHATBHBIH
Y KOMILJICKCHBIU.

DyukyuoHanvHulll 6100x4cem pazpadaTbiBaeTCa 0 OJHON (UM IBYM) CTaThIM
3aTpaT — Hampumep OIO/UKET OIUIaThl TpyAa IMepcoHasia, OOKET PEeKIaMHBIX
MEPOIPUATHN U T.II.

Komnnexchuiii 6100scem pazpabatbiBaeTcs Mo MUPOKOM HOMEHKIIAType 3aTpaT
— HarpuMmep, OrO/KET MIPOU3BOJICTBEHHOTO y4acTKa, OroKeT
aJIMUHUCTPATUBHOYIIPABICHUYCCKUX PACXOJIOB U T.1I.

Ilo meTomam pa3padoTKu pa3inyarOT CTAOMIBHBIN U THOKUI
oro/KeThl. CmabuibHbiii 6100 cem HE UBMEHSETCS OT U3MEHEHUSI 00bEMOB
JIeSITEIbHOCTH TIPEI-

OpUATHS  —  HampuMep, OIOKET  pacxXoJoB IO  OOECIICUCHHUIO  OXPaHbI

npeanpuatus. [ ubkui 6r002cem NPEAyCMaTPUBAET YCTAHOBIICHUE TUIAHUPYEMBIX
TEKYIIUX WU Ka-
MUTAJIBHBIX 3aTpaT HE B TBEPAO (UKCHPYEMBIX CyMMax, a B BHJIE HOpMaTHBA
pacxoJoB, «IIPUBSA3aHHBIX» K COOTBETCTBYIONIUM OOBEMHBIM TIOKA3aTEIsIM
nesteabHOCTH. [lo peanbHBIM WHBECTUIIMOHHBIM TMPOEKTAM TaKUM IOKa3aTelieM
MOXET OBbITh 00BEM CTPOUTEILHOMOHTXHBIX paboT. Ilo omepammoHHOMN
JeSATETLHOCTH aHAJIOTMYHBIM MTOKa3aTEIeM MOKET BBICTYyNaTh 00bEM BBIITYCKA WU
peanu3anuy Mpoaykuuu. B 3ToM ciiydae pacxoiibl B IEJIOM TUIAHUPYIOTCS T10
cienyromemMy anrroputMy (2.1.1):

030 = Unocm +OP Unep , (2.11)



rae O30 — o0t 00beM TEKYIIHUX 3aTPaT MO0 KOHKPETHOMY MOJpa3AeiiCHUI0
OTEepallMOHHON cepbl AeSITEIILHOCTH IPEINPUSTHUS;
Nrnoct — 3amiaHiupoBaHHbIN 00BEM IMOCTOSIHHBIX cTaTel Orokera; Mnep —
YCTaHOBJICHHBI HOPMATUB MEPEMEHHBIX 3aTPaT OI0JKETa HA €IUHUILY
npoaykiuu; OP — 00beM BbITyCKa WU peaau3aiuy NPOayKIIUH.

Ocoboit dbopmoii OroKeTa BBICTYIIACT NIAMEHCHDIU
KajieHoapw, pa3padaThiBaéMblii O OTACIbHBIM BHUJAM JIBIJKCHUS JCHEKHBIX
CpeJIICTB (HAJIOTOBBIN TUIATEKHBIN KaJleHIaph, MIATEKHBIN KaJeHAaph M0 pacyeTam
C TIOCTaBIIMKAMU, MJIATEKHBIA KaJICHIaph MO 0OCIY>KMBAHUIO JI0JTa U T.I.) U 1O
NPEANPUATUIO B 1IEJIOM (B 3TOM Cliydyae OH JCTANIM3UPYET TEeKyIIui (PUHAHCOBBIN
IUTaH NOCTYIUICHUS U PacXOJOBaHMsI IEHEKHBIX CPEJICTB).

[InatexxHplil KajJeHAaph cOCTaBisieTcs OOBIYHO Ha MPEACTOAUMi Mecsl (B
pa30ouBKe MO JHSAM, HeAensM H jaekanaMm). OH COCTOMT W3 CIEAYIOIIUX JBYX
pa3nenos: a) rpaduK pacXoI0BAHUS IEHEKHBIX CPEICTB (WU TpaduK IPeACTOSIIINX
aTtexei); 0) rpaguk MOCTYIUIEHUS JEHEXHBIX CpeAcTB. I'paduk pacxogoBaHUs
JICHE)KHBIX CPEACTB OTpa)kaeT CPOKM M CYMMBI IUIATEXKEW NPeanpusTus B
NPEJCTOSIIEM TEepUoie MO BCeM (WM KOHKPETHBIM) BHIAM €ro TEeKYIIHX
(¢uHAHCOBBIX  00s3aTeNbCTB. ['pauK  MOCTYIUIEHUS  JCHEKHBIX  CPEICTB
pa3pabarbIBacTCsl MO TEM BHJAM JIBJKEHUS CPEACTB, MO KOTOPBIM HMEETCA
BO3BpATHBIN MX MOTOK; OH (DUKCUPYET CPOKU U CyMMBI NPEACTOSIINX MIaTEKEN B
N0JIb3Y MPEIIPUSITHUS.

2.1.2®uHAHCOBBII KOHTPOJIb B cucTeMe GUHAHCOBOI0 MEHEIKMEHTA

Bceucreme ocHOBHBIX (yHKUMN (DMHAHCOBOIO MEHEKMEHTa Ba)KHas POJb
OPUHAUICKUT OCYIIECTBIECHUIO HA MPEINPUITUM BHYTPEHHETO (PUHAHCOBOTO
KOHTPOJIS.

BuyTpenHnii (pMHAHCOBBIH KOHTPOJIb MIPEACTABISIET COOOM OpraHU3yeMblii
NPEANPUATHEM TPOLECC MPOBEPKU UCIOTHEHUS U 00ECIIEUCHHUS; pealu3allii BCeX
VIOPABJICHUECKUX pEHIeHUNH B 00y1acTh (PUHAHCOBOW JIEATEIBHOCTH C LENbIO
peanu3auuu (pUHAHCOBOW CTPATErMH U MPEAyNpPeXICHUS KPU3UCHBIX CUTYaIIHM,
MPUBOJIAIINX K €r0 OAaHKPOTCTBY.

BuyTpennuii (hvHaHCOBBII KOHTPOJIb OPraHU3YETCs Ha MPEIIPUITHI B
CJIETYIONTUX OCHOBHBIX (popmax:
1.IlpenBaputenbHplii  (PUHAHCOBBIM  KOHTpPOJb. OH  OpraHm3yeTrcs  CTaauu
dbopmupoBaHus (MHAHCOBBIX IJIAHOB M OIOJKETOB B IIPOIECCE PACCMOTPCHHS
OW3HEeC-TUTAaHOB (3aBOK) OTACNBHBIX CTPYKTYPHBIX TMOApa3ieieHnuid (IEHTPOB
OTBETCTBEHHOCTH) MpeanpusaTHs. B mpouecce prHaHCOBOr0 KOHTPOJIS TPOBEPSAETCS
000CHOBaHHOCTb OTAEJBHBIX [TOKa3aTeNe U MPaBUIIbHOCTh MPOBEJACHHBIX PACUETOB
C 1eNbl0 BBISIBICHUS BO3MOXHBIX pPE3EpPBOB MOBBIIICHUS 3(P(HEKTUBHOCTH
(MHAHCOBON JNIESATEIbHOCTH MW MPENOTBPAICHHUS BO3MOXKHBIX  HAPYIICHHM
JEWCTBYIOIIETO0  3aKOHOJATENIbCTBA W  BHYTPEHHMX HOPMATHBHBIX  aKTOB
MPEANPUATHS.



2.Tekymmii (puHAHCOBBIM KOHTPOJb. OH MPOBOAMUTCS B XOJ€ peaau3aluu
(MHAHCOBBIX IIJIAHOB U OIO/I)KETOB BCEX YPOBHEM C LIENbIO MPUHATHUS ONEPaTUBHbBIX
MEp 10 ITOJIHOMY BBITNIOJIHEHUIO BCEX MPEAYCMOTPEHHBIX IUIAHOBBIX ITOKA3ATEICH.

3.Ilocnenyromuii  (puHAHCOBBIA KOHTPOJb. OH OCYILIECTBISIETCA B XOJE
PacCMOTpEHMsI YCTAHOBJIEHHONW (PMHAHCOBOM OTYETHOCTH U IPETyCMOTPEHHBIX
OTYETOB PYKOBOIMTENEH OTIENIBHBIX CTPYKTYPHBIX MOJpa3iesieHui (LEHTPOB
OTBETCTBEHHOCTH) TMpU IOABENCHUU WTOTOBBIX pE3yNbTAaTOB (PUHAHCOBOM
JEATEIbHOCTH 32 OTUETHBIN NEepHoy (MecsL, KBapTaj, o) ¢ LEIbI0 MOCIeAYOEn
ee HopMaau3aluuu

[ToBbimierrno 3¢ GEKTUBHOCTH  peanu3anud  (QYHKIHH  BHYTPEHHETO
(uHAHCOBOTO KOHTPOJISI CIOCOOCTBYET BHEAPEHUE HA MPEANPUATHH YPPEKTUBHOMI
KOMILJIEKCHOM YIPABIISIIONIEH CUCTEMBI, MOJYYMBIIEH Ha3BaHHE «()UHAHCOBBIN

KOHTPOJUTUHTY.
OUHAHCOBBI KOHTPOJUIMHT MPEACTABIIACT cobom PETrYJIATOPHYIO
YIPaBJISAIONUIYIO CUCTEMY, KOOPAUHUPYIOUTYIO B3aUMOCBSI3H MEXKTY

dbopmupoBanreM UHPOPMAIMOHHON 0a3bl, (PUHAHCOBBIM aHAIN30M, (PUHAHCOBBIM
IUIAHUPOBAHUEM W BHYTPEHHUM (DMHAHCOBBIM KOHTPOJIEM, OOECIEYUBAIOIIYIO
KOHIIGHTPAIIMI0O  KOHTPOJIbHBIX  JICUCTBUM Ha  Hambojee  MPUOPUTETHBIX
HaIpaBJICHUSAX (PUHAHCOBOW  JEATEIBHOCTH IPEANPHUATHS, CBOCBPEMEHHOE
BBISIBJICHUE OTKIIOHEHUH (DAKTHYCCKUX €€ Pe3ylbTaTOB OT MPEIYCMOTPECHHBIX U
MPUHATHE OINEPATHUBHBIX YIIPABICHUYCCKUX pPEIICHUH, HaMpaBJIEeHHBIX Ha €e
HOpMaJIH3AIHIO.
OcHOBHBIMH QYHKITUSIMHA (PTHAHCOBOTO KOHTPOJUTUHTA SBJISIOTCS

*HAOJIIO/ICHHE 32 XOJIOM peav3aluy (PUHAHCOBBIX 33a/IaHUM, YCTAaHOBJICHHBIX
CHUCTEMOM TIAHOBBIX (DMHAHCOBBIX MOKa3aTeIei 1 HOPMATHUBOB;

*U3MEpPEHUE CTENEHU OTKIOHCHHS (PaKTHMUECKHX pe3yJbTaToOB (PMHAHCOBOUN
JESATEILHOCTH OT MPEyCMOTPEHHBIX;

*IMaTHOCTUPOBAHUE 10 pa3MepaM OTKIOHEHUN CEphEe3HBIX YXYAIICHUA B
(MHAHCOBOM COCTOSTHUHU MPEIANPHUSATHS U CYIIECTBEHHOTO CHIKEHUS TEMIIOB €ro
(MHAHCOBOTO Pa3BUTHUS;

*pa3paboOTKa OMEPATHBHBIX YIPABICHUYECKUX PEUICHUH IO HOpPMaIU3aIluU
(bUHAHCOBOH JCATENHHOCTU MPEANPUSITHS B COOTBETCTBUU C MPEAYCMOTPEHHBIMH
LEJISIMU U TIOKa3aTeIsIMU;

*KOPPEKTHPOBKA TPH HEOOXOAUMOCTH OTACIBHBIX IeJe W TmoKa3arenei
(VMHAHCOBOTO Pa3BUTHSA B CBSI3W C M3MCHECHHEM BHEIIHEW (DUHAHCOBOW CpEIbI,
KOHBIOHKTYPHI (DMHAHCOBOTO pHIHKA M BHYTPEHHUX YCJIOBHHA OCYIICCTBICHUS
XO3SIMCTBEHHOU JIESITETbHOCTH ITPEAITPUATHSL.

@UHAHCOBBIM KOHTPOJUIMHI HAa MPEANPUITAA CTPOUTCSA IO CIEAYHOLIUM
OCHOBHBIM JTaIlaM:

. Onpenenenue o00bekTa KOHTpoJTMHTA. (OOBEKTOM (HUHAHCOBOTO
KOHTPOJUIMHTA SBJISIOTCS YMPABIICHUYECKHE PEIICHUS 0 OCHOBHBIM AaCIEKTaM
(hMHAHCOBOU NESITETHEHOCTH TIPEPUSITHS.



2.0npenenenue BUIOB U c(hepbl KOHTPOJUTMHTA. B COOTBETCTBUYU KOHIIEIIAEH
MOCTPOCHUSI CHUCTEMbl KOHTPOJUIMHTA, OH IOAPA3ACIIICTCS Ha CICTYIOIIHEC
OCHOBHBIC BHUJBI: CTPATCTUYCCKUA KOHTPOJUIMHI;, TEKYIIUH KOHTPOJUIMHT;
OIEPATUBHBIA KOHTPOJUIMHT. KaKIoMy M3 MEepEeYUCIICHHBIX BHIOB KOHTPOJUIMHTA
JOJDKHA COOTBETCTBOBAThH ONpEIeiIcHHAs ero cdepa W IEPHOIUIHOCTH
OCYIICCTBJICHUS €T0 (DYHKIIHH.

3.DopMHUpPOBAHHUE CUCTEMBI TPHOPUTETOB KOHTPOJIMPYEMBIX MOKa3atesiei. Bes
CUCTEMa IIOKa3aTelie, BXOMAIMX B cdepy KaKIOoro BHIa (PUHAHCOBOTO
KOHTPOJUIMHTA, paHKUPYETCs TI0 3HAYMMOCTH. B Tporiecce Takoro paHKUupoBaHUS
BHaJaje B CHCTEMY IPHOPUTETOB IEPBOTO YPOBHS OTOMPAIOTCSI HAanboJee BaKHbBIE
U3 KOHTPOJMPYEMBIX IIOKa3aTele JaHHOTO BHUAA KOHTPOJUIMHTA; 3aTEM
dbopMupyeTCcs cHCTeMa MPHOPUTETOB BTOPOTO YPOBHSI, TOKA3aTed KOTOPOTO
HAxoJATCA B (paKTOPHOW CBSI3U C TMOKA3aTeNIIMH MPUOPHUTETOB IMEPBOTO YPOBHSI,
aHAJIOTUYHBIM 00pa3oM (HOpPMHUPYETCS CHCTeMa NPUOPUTETOB TPEThEro U
nociaeAyrnmx ypoBHed. Takoi moaxox K (OPMHUPOBAHUIO  CHCTEMBI
KOHTPOJIMPYEMBIX TIOKa3aTejaeld oOJjierdyaeT MOAXOJ K HX Pa3IoKEHHUIO IpU
MOCJIEAYIOIEM OOBSICHEHUH TMPUYMH OTKJIOHEHUS (DaKTUYCCKUX BEIUYUH OT
MPEAYCMOTPEHHBIX COOTBETCTBYIOIIMMU 3aTaHUSMH.

[Ipumep  dopmHupOBaHHS  CHUCTEMBI  IPHOPUTETOB  KOHTPOJIUPYEMOTO
MIOKAa3aTeJIsi CyMMbI YUCTOW MPUOBLIN TIO OTIEPAIMOHHON IEATETLHOCTH ITPUBE/ICH B
Ttaba. 2.1.2.

Tabmuma 2.1.2 — Ilpumep dopMupoBaHHS CHUCTEMBI IPUOPUTETOB
KOHTPOJIMPYEMOT'0 TIOKa3aTelss CyMMbl YHCTOW TPHOBUTM TIO ONEPAIMOHHOMN
NEATETLHOCTH MPEATIPUSITHS

[ [prpopUTETHI BTOPOTO
[IpropureTsl  [ro-
IIEPBOTO
MOpsIIKa psaIKa

[[propUTETHI TPETHETO MOPSAKA T.1.

'YpOBEHB LIEH HA MPOIYKIIUIO

Cymma 10x010B O0beM peanuzaluy NpoayKIHH

CTpyKTypa peanu3aiuy 0poayKIun

YpoBeHb 11eH 1 Tapru(dOB Ha CHIPHE,
Marepua-
CyMma uncToit UTbI, KOMIUIEKTYIOIIHE, YCIYTH U T.II.

Cymma 3atpar
npuObLIH O0beM NPOU3BOJICTBA MPOAYKIIMH

CTpyKTypa MpOU3BOJACTBA TPOAYKIINHU

13MeHeH1E CUCTEMBI HAJIOTOB

CymMma HanoroBeix  [MI3MeHEeHHE CTaBOK
IaTexe HAJIOT000I0KEHUS

3MeHEeHnEe CUCTEMbI HAJIOTOBBIX
VIBI'OT




4.Pa3paboTKa CHCTEMbI KOJMYECTBEHHBIX CTaHAAPTOB KOHTpouis. Ilocie Toro,
KaK ONpeAeNieH M PAHKUPOBAH IMEpPEYeHb KOHTPOJIUPYEMBIX (PUHAHCOBBIX
nokasareyield, BO3HUKACT HEOOXOJAMMOCTh YCTAHOBJICHUS] KOJUYECTBEHHBIX
CTaH/JApTOB M0 KXKJIOMY U3 HUX. Takue CTaHAapThl MOTYT YCTaHaBIMBATHCA KaK B
aOCOJIIOTHBIX, TaK M B OTHOCHUTENbHBIX TMOKa3areisx. Kpome Toro, Takue
KOJIMYECTBEHHBIE CTaHAAPTHl MOTYT HOCHUTh CTAaOWJIbHBIA WM TIOJIBHKHBIN
xapakTep (MOJBMKHBIE KOJIMYECTBEHHBIE CTAHAAPTHI MOTYT OBITh MCIOJIb30BaHbI
IIpU KOHTPOJIE IMOKa3aTesied TMOKUX OFOJIKETOB AJI1 KOPPEKTUPOBKM CTaHAAPTOB
Opu M3MEHEHUH YYeTHOW CTaBKH, TemMmnoB HHGusimmu u T.1m.). Cranmapramu
BBICTYTIAIOT LEJIEBBIE CTPATErMYECKUE HOPMATHUBBI, TOKA3aTENId TEKYIIUX JIAHOB U
OI0/I’KETOB, CUCTEMA TOCYIaPCTBEHHBIX WM Pa3pabOTaHHBIX MPEANPUITHEM HOPM
Y HOPMAaTHBOB U T.II.

S.IloctpoeHne cHCTEMBI MOHUTOPHMHIA IIOKA3aTeNIeW, BKIIOYAEMBIX B
(¢uHaHCOBBIM KOHTpOJUIMHT. (CHCTeéMa MOHMTOPUHTA COCTaBIISIET OCHOBY
(MHAHCOBOrO KOHTPOJUIMHIA, CAMYI0 aKTMBHYIO 4acTh €ro mexanusma. Cucrema
(MHAHCOBOIO MOHUTOPHUHIA MIPEJICTABISET COOO0M pa3pabOTaHHBINA Ha MPEAIPUIATUN
MEXaHU3M [TOCTOSIHHOTO HA0JII0/IEHUS 32 BAKHEHIIIMMHU TTOKa3aTeIsIMU (PUHAHCOBOM
JESTEIIbHOCTH, ONPEJIEICHNS pa3MEPOB OTKJIIOHEHUHN (PaKTUUECKUX PE3YJIbTaTOB OT
IPETyCMOTPEHHBIX U BBISIBICHUS IPUYUH 3TUX OTKJIOHEHUH.

[TocTpoeHne cucTeMbl MOHUTOPUHIA BaXKHEUIINX (PMHAHCOBBIX MOKa3aTenei
OXBAaTbIBAET CJEAYIOLINE OCHOBHBIE TAIIbI:

a) lloctpoenue cucteMbl HWH(OPMATUBHBIX OTYETHBIX ITOKa3aTelied 10
KOKIOMY BHIY (PUHAHCOBOTO KOHTPOJUIMHIA OCHOBBIBAETCS Ha JaHHBIX
(MHAHCOBOTO M YMNPAaBIEHYECKOr0 ydyeTa. JTa CHCTEMa MpPeACTaBligeT coOO0M Tak
Ha3bIBAEMYIO «IIEPBUYHYIO MH(POPMALIMOHHYIO 0a3y HaOJIOACHHS HEOOXOAUMYIO
JUISL TIOCTEAYIOIIEr0 pacyeTa arperupoBaHHBIX MO MNPEANPUATHIO OTIEIbHBIX
AHAJIMTUYECKUX aOCOJIOTHBIX M OTHOCHUTENBHBIX (DMHAHCOBBIX IOKa3aTeleH,
XapaKTEepU3YIOIINX Pe3yIbTaThl PUHAHCOBOM NEATEIbHOCTU NPEIIPUITHUS.

06) Paspaborka cucTteMbl 0000mIAIONIMX (AHAIUTUYECKUX) TIOKa3aTeNeH,
OTpaXawIuxXx (aKTHUECKHe pe3yibTaThl JIOCTHXKEHUS MPEAYCMOTPEHHBIX
KOJIMYECTBEHHBIX CTaHJAPTOB KOHTPOJISI, OCYILECTBIISIETCS B YETKOM COOTBETCTBUU
C CHCTEeMOW KOHTPOJUPYEeMbIX (UHAHCOBBIX TOKazarenedl. Ilpu sTom
o0ecrieunBaeTcs IMOJIHAsA  COMOCTAaBUMOCTh  KOJMYECTBEHHOTO  BBIPAXKCHUS
YCTaHOBJICHHBIX CTaHAAPTOB U paCCMAaTPUBAEMbIX aHAIMTHUYECKUX MOKa3aTesneil. B
npoliiecce pa3padOTKH TaKOM CUCTEMBI CTPOSIT aJTOPUTMBI pacyeTa OTIEIbHBIX
o0o0mamux (aHAJTUTUYECKUX) TOKa3aTelell ¢ HCMOJb30BaHUEM MEPBUYHON
nH(pOpMaAIMOHHOW 6a3bl HAOJIIOIEHNSI U METOJ0B (PMHAHCOBOTO aHAJIM3A.

B) Ormpenenenre CTPYKTypbl M ToKazareineid (QopM KOHTPOJS,, OTYETOB
(pamopToB) HCHOJHUTENEH Mpu3BaHO C(HOPMHUPOBATH CUCTEMY HOCHUTENEH
KOHTpobHON wmHpopMaruu. s obecnedeHus >(hPEKTHBHOCTH KOHTPOJUIMHTA
Takas (popma oTdeTa JoJKHa ObITh CTAaHIAPTU3UPOBAHA U COACPKATh CIETYIONIYIO
uHbOpMAITHIO:

—(haKTUYECKH JOCTUTHYTOE 3HAYEHUE KOHTPOJIUPYEMOro TmokaszaTens (B
COIOCTABJIEHUU C MIPEyCMOTPEHHBIM);



—pa3Mep OTKIOHEHUS (PaKTUUECKH JOCTUTHYTOTO 3HAYCHUSI KOHTPOJIUPYEMOTO
MoKasaTessi OT IMPEyCMOTPEHHOTO;

—(akTopHOE pa3oKEHHUE pa3Mepa OTKJIOHEHHS (eClId KOHTPOJIUPYEMBIN
MoKaszaTeiab MOAJACTCS  KOJIMYECTBEHHOMY  PA3JIOKEHUIO Ha  OTIEJbHBIC
COCTABJISAIONINE). AJTOPUTM TaKOTO PA3JI0KEHHUS JOJDKEH OBITh OMNpPEaCNICH U
JIOBEJICH JI0 KKJI0TO UCIIOJHUTEIS 3apaHee;

—00BsICHEHUE TTPUYUH OTPULIATEIIHHBIX OTKJIOHEHUH IO IMMOKA3aTeIIo B IIEJIOM U
OTJICJIbHBIM €I'0 COCTaBJISIONINM;

—yKa3aHUE JIMIl, BAHOBHBIX B OTPULIATEILHOM OTKJIOHEHHUM NOKA3aTeNs, €CIU
9TO  OTKJIOHEHHWE  BBI3BAHO  BHYTPEHHUMH  (pakTOpamMu  JACSITEIBHOCTH
MOJpa3ACICHUS.

r) OmnpeneneHue KOHTPOJBHBIX MEPUOAOB MO KaXJAOMY BUAY (UHAHCOBOTO
KOHTPOJUIMHIA M KaXJOM TpPYNIe pacCMaTpUBACMbIX IIOKas3aTele B IIEJIOM.
Konkpetusaiuysa KOHTPOJBHOTO MEpHOJAa MO BHAAM KOHTPOJUIMHTA U TpyHnam
MoKaszareyied OmMpeNesaeTcs «CPOYHOCTBIO pearupoBaHUs», HEOOXOTUMOMN IS
s PeKkTHBHOTO  ympaBieHUs  (HUHAHCOBOM  JIESITEIBHOCTBIO Ha  JaHHOM
npeanpusastid. C y4eToM ATOTO IMPHUHIUIIA BBIICISIOT: HEICTbHBINA (JCKaIHBIN)
KOHTPOJIbHBIN OTUET; MECAYHBIA KOHTPOJBbHBIA OTYET; KBAPTAJIbHBIA KOHTPOJIbHBIN
OTYET.

) YcTaHOBIEHHWE pPa3MEpPOB OTKIOHEHUH (AKTUUECKUX pPEe3yIbTaTOB
paccMaTpUBaeMbIX MOKa3aTeIed OT YCTAaHOBJIEHHBIX CTaHIAAPTOB OCYIIECTBIISIETCS
KaK B a0COJIIOTHBIX, TaK
MB OTHOCUTEJIbHBIX TOKa3aTeasix. Tak Kak KaKIblil TMOKa3aTeldb COACPKUTCS B
KOHTPOJIbHBIX OTYETaX HCIOJHUTENICH, HAa JAHHOM CTAaJUM OH arperupyercs B
paMKax MpeanpusaTust B 1ejaoM. [Ipu 3TOM Mo OTHOCUTEIBHBIM MOKAa3aTeNsIM BCE
OTKJIOHEHUSI TOAPA3AEISIOTCS HAa TPU TPYHNBL: TMOJOXKHUTEIBHOE OTKIOHEHHUE,
OTPULIATENBHOE «IOIMYCTUMOE» OTKIOHEHUE; OTPUIATEIbHOE «KPUTHUYECKOE)
OTKJIOHEHUE.

JIyist mpoBe/ieHrsT TaKoW Tpajalvil Ha KaXXOM MPEINPUATUUA OJDKEH OBIThH
OTPENICNICH KPUTEPUNM «KPUTUUYECKUX» OTKIOHEHUN, KOTOPHIK MOXKET OBITh
nuddepeHMpoBaH MO KOHTPOJBHBIM TlepuoAaM. B kadecTBe KputTepus
«KPUTHUYECKOT0» OTKJIOHEHHUS MOXET OBbITh MPUHATO OTKJIOHEHHE B pazmepe 20 u
0oJiee TPOILICHTOB IO HEACIBHOMY (JI€KaJJHOMY) KOHTPOJIBHOMY Tiepuoiay; 15 u
OoJjiee TIPOIIEHTOB TIO MecsiyHOMY Tmepuonay; 10 u OGojiee TMPOIEHTOB TIO
KBapTaJIbHOMY MEPUOTY.

¢) BbIsBI€HHE OCHOBHBIX MPUYUH OTKJIOHEHUHN (DAaKTUUECKUX Pe3yJIbTaTOB
paccMaTpUBAEMbIX TOKa3aTelIed OT YCTAHOBJIEHHBIX CTAHAAPTOB MPOBOJUTCS IO
MPEANPUSTUIO B LIEJIOM U 110 OTJICJIbHBIM «IIEHTpaM OTBETCTBEHHOCTH». B miporecce
TAKOT0 aHaJM3a BBIICISIOTCS W PacCMaTpUBAIOTCA T€ TMOKa3aTean (UHAHCOBOTO
KOHTPOJUIMHTA, TIO KOTOPHIM HAOMIOMAIOTCS «KPUTHUYECKHE» OTKIOHEHHUS OT
I[eJICBBIX HOPMATUBOB, 33/JIaHWI TEKYIIMX IUIAHOB M Oro/pkeroB. [lo kakmomy
«KPUTUYECKOMY» OTKJIOHEHHUIO (a4 Tpu HEOOXOJUMOCTH U MEHEE 3HAYMMBIM
pa3MepaM OTKJIIOHEHUH TMOKa3aTelaeil MPUOPUTETOB MEPBOTO MOPSAKA) AOJKHBI
ObITh BBISIBJIICHBI BBI3BABIIME MX MPUUYUHBL. B mpolriecce oCyiecTBiIeHUs TaKOro



aHalM3a B LEJIOM MO MPEANPHUSATHIO MCHOJIB3YIOTCS COOTBETCTBYIOLIME pa3eibl
KOHTPOJIBHBIX OTYETOB UCIIOJIHUTEIICH.

6. @OopMHpOBaHME CHUCTEMBI aJITOPUTMOB JEUCTBUM 10 YCTPAHCHHUIO
OTKJIOHEHMH SBJIAETCS 3AKJIIOUMUTEIbHBIM JTAllOM IOCTPOCHUS (PUHAHCOBOTO
KOHTPOJUIMHIa Ha npenupusatid. IIpuHnunuansHas cucrema  JACWCTBUI
MEHEDKEPOB MPEATPUATHS B 3TOM CIIydae 3aKIH0YacTCs B TPEX aIrOpUTMaXx:

a) «Hwuero He  mpenmpuHMMaTh». OTa  (opma  pearupoBaHUs
IpeayCMaTpuBaeTCa B TEX CiIydasiX, KOrja pa3Mep OTPHULATENbHBIX OTKIOHEHUI
3HAYUTEIBHO HUKE MPEAYCMOTPEHHOTO «KPUTUYECKOT0» KPUTEPHSI.

0) «YcTpaHuTh OTKIOHEHHE». Takas cuUCTeMa ACHCTBHI MpeaycMaTpUBAET
IpoLEeNypy NOHMCKAa W pealu3aluyd pPE3EepPBOB IO OOECIEUYEHUIO BBITOIHEHUS
LEJEBbIX, IUIAHOBBIX WJIM HOPMAaTUBHBIX TMoKa3aTenei. I[lpu 3TOoM pesepBbl
paccMaTpHUBAIOTCS B pa3pe3e paziMyHbIX aClEKTOB (DMHAHCOBOW NIEATEIHOCTH U
OTJEJIbHBIX (DMHAHCOBBIX OIEPALIU.

B) V3MeHuTh cUCTEMy IUIaHOBBIX WJIM HOPMAaTHUBHBIX IoOKazareneil. Takas
CUCTEMA JCHUCTBUM NPEANPUHHUMAETCS B TEX CIydYasX, €CIM BO3MOXHOCTH
HOpMaJM3al1H OTAEIbHBIX aCIEKTOB (PMHAHCOBOW JEATEIHOCTH OIPAaHUYEHbI TN
BOOOIIIE OTCYTCTBYIOT. B 3TOM ciyyae 1o pe3ysibrataM (pMHAaHCOBOTO MOHUTOPHHIA
BHOCSITCA IPEIJIOKEHHS 110 KOPPEKTUPOBKE CUCTEMBI LIEJIEBBIX CTPATETUYECKHUX
HOPMAaTHBOB, TIOKa3aTelled TEeKyIIUX (UHAHCOBBIX IUIAHOB WM OTAEIBHBIX
OroKeTOB. B OTHENBbHBIX KPUTUYECKHX CIydyasgX MOXKET ObIThb OOOCHOBAaHO
MPEMIOKEHUE O MPEKPALIEHUU OTACIbHBIX MPOU3BOJACTBEHHBIX, THBECTULIMOHHBIX
U (UHAHCOBBIX ONEpalMid U JACSATENbHOCTH OTIEIBHBIX LEHTPOB 3aTpar M
WHBECTULUN.



