PE®EPAT

HNunnomuass pabora Komy3aHoBoii Hatanmbu BaneppeBHBI Ha  TeMy
«¥YnpaBneHve ceb6eCTOMMOCTBIO TIDOAYKLWM TIPEANIPUSTHS W HarpaBjeHusi eé
cHwkenus (Ha nmpumepe OAO «I"omcenbmari»)»

COZIePKUT:

83 cTpaHuLpl,

27 Tabmuil,

11 pucyHKOB,

40 nuTepaTypHBIX UCTOYHUKOB,

1 AUCK € MyJIbTUMe/ja-TIpe3eHTalen.

KitoueBbIMU C/IOBaMU IAHHOW AUIVIOMHOM PabOThI SIB/IIOTCS CJIeAYIOIIMe
KaTeropuu: 3ATPATHI, [IPOAYKILNA, CEBECTOUMOCTHD, YUET,
OODOEKTUBHOCTD u gp.

O06bekToM HucciegoBaHus siBisietcs rpeanpustie OAO «I'oMmcenbMarin».

B KkauecTBe MeTO/IOB WCC/e/JOBaHUs B [JUIUVIOMHOM paboTe MCIO/Ib30BaHbI:
HabOmofeHne W cbop (HaKTOB, 3SKOHOMHKO-MaTeMaThueckoe MO/e/IMpPOBaHuUe,
CUCTEMHBIN MOAX0/[, PYHKI[MOHA/IbHbIN aHa/Iu3 U CUHTES3.

B pe3sysibTaTe ucc/eloBaHNS TIPOBe/IeH BCECTOPOHHUM aHa/in3 ce0eCcTOMMOCTH
npoaykuuu OAQO «I'omcenbMali»: yripaB/ieHre U HarpaBeHUs1 CHYYKEeHUS.

B pe3ysbTare TMpOBeAEHHOrO0 aHanu3a ObulM pa3paboTaHbl  C/IeAYIOLIHe
MepOTIPUATHS 10 CHIDKeHHIo cebecTonmocTtu ripoaykimu OAO «["omcenbMaiin»:

— COBepIIeHCTBOBAHWE YIIpaBjeHUss CebeCcTOMMOCTbI0 TPOAYKLMM TYyTEM
BHe peHus ERP-cuctemsl;

— cHwKeHre cebecroumocty mipoaykiun OAO «['omMcenbmaii» 3a CcYeT
ucnosnb3oBanus 3¢ dexra Maciitaba MPOU3BO/ICTBA;

—  CHWKeHHWe  ce0ecTOMMOCTM  TIPOAYKLMM 3@  CU8T  BHeJpPEeHus
3HeprocOeperarmIx MeponpUsATHH.

COBOKYITHBIM ~ 3KOHOMHYECKUW 3((eKT MpeJoKeHHbIX MepONpUATHN
cocraBut 17545,65 ThIC. pyo.

CTyJeHT-AUTIJIOMHUK TTOATBEP)KAAeT, UTO TPUBeIeHHbIN B JUTUIOMHOM paboTte
pacueTHO-aHA/IMTUUYECKUI MaTepraal 0ObeKTUBHO OTpakaeT COCTOsIHHE HCCelyeMoi
CUCTeMbl yTipaBJieHUsi cebeCcTOMMOCTBIO, BCe 3aMMCTBOBaHHbIE U3 JIUTEPATypPHBIX U
JPyTrUX UCTOUHUKOB TeopeTUYeCcKue U MeTOZ0/I0rhuecKye MoJI0KeHUs: U KOHLIeMLuu
CONPOBOJK/AIOTCS CChIJIKAMU UX aBTOPOB.



