PEDEPAT

MunnomHass pabora  Ileipxa Pycrmana BukropoBnua Ha Temy «IlyTh
COBEpIIIEHCTBOBAHMS yNpaB/eHUsl MePCOHa/IoM Ha npeAnpusatuu (Ha mpumepe OAO
«KanmMHKOBUUUTOPI»).

COZIePHKUT:

_80 cTpanwuLy;

_26 Tabmui;

__2 PpUCYHKa;

43 yMTepaTypHBIX UCTOYHHKA,;

1 [ucK mynbTUMeUa.

Kimrouessle cioBa: IIEPCOHAJL, KAZIPEI, YIIPABJIEHUE ITEPCOHAJIOM,
TPYJOBBIE PECYPCBHI, OIIUIATA TPYIOA, TIPOM3BOAUTEJIBHOCTB,
YCJIOBUA TPYA, TPYAOBAA JUCLHUTIJIMHA.

OObeKTOM  HWCC/le[joBaHUSI B  AWUIZIOMHON  pabore  sBasetcsi  OAO
«KanMHKOBUUMTOPT».

[IpegmeToM HCC/IeOBaHUS AB/SIETCA CUCTeMa YIIpaB/IeHWsl MepCOHAJoOM Ha
OAO «KaMHKOBAUUTOPT».

Ilens aumioMHON  paboThl - H3yueHHE TeOPeTUUeCKUX U TMPaKTUUYeCKUX
MOAXOM0B 10 (OPMHUPOBAHUIO U COBEPIIEHCTBOBAHUIO CUCTEM YIpaBJieHUs
TepCcoHa/IOM Ha COBPEMEHHOM TpeATIPUSITHN.

B mpouecce wccrefoBaHuWs TIPOBeJEH aHaIU3 CYLIHOCTH W COZep KaHus
rporecca yrpaB/ieHUs TepCOHA/JOM Ha TIpeANpUsITAH, PacKpbIThl JAe(pUHULIUU
TOHATUWHOTO M KaTeropuabHOrO arirapara HayKu yrpaB/ieHUs IepCOHaIoM.

ONeMeHTOM Hay4YHOW HOBHW3HBI SIBJISIFOTCS TIpeJJ/IO’KeHHble B IUIJIOMHOU
paboTe MepOorpusTHs TI0 YIIpaBAeHHI0 TTepCOHA/IOM Ha MpPe/ITIPUSTHH.

[TpuBesieHHBIE B JUTIZIOMHOM paboTe MepomnpUsaTHs 00/1a/jal0T SKOHOMHUeCKOMH
3G (QEeKTUBHOCTBI0O C TIO3WULIMM COBEPIIEHCTBOBAHUSI yIIPaB/IeHUs] TE€PCOHAIOM
NpeArpusiTAs, a HKMEHHO: BHeJpeHWe  CUCTeMbl  aBTOMAaTU3WPOBAaHHOIO
JOKYMeHT0000pOTa, TIOBbIlIIeHWe KBa/M(UKaIMM PYKOBOAUTe/eH U CIelUaJiucTOB
y/ydllleHWe WCI0/b30BaHus paboyero BpeMeHH 3a CUeT YKpeIrvieHUs TPYZ0BOM
JVCLIUTIUHBL.

[TpuBeleHHBIA B JUIIZIOMHOM paboTe pacueTHO-aHATUTHYECKHUH Marepual
00BEKTHUBHO OTPa’KaeT COCTOSTHHE MCC/IefyeMO CHUCTeMbl yTpaBJieHUs! TIepCOHATIOM
TIpeTpUsiTHs], BCE€ 3aUMCTBOBAHHbIE U3 JIMTePaTyPHbIX UCTOYHUKOB TEOPETUUECKHE U
MeTO/0JIOTUYEeCKUe TIOJIOKeHUs] U KOHLIeMNLIMM COTPOBOXKAAKOTCH CChIIKAMM Ha
aBTOPOB.



