PE®EPAT

HOuriiomMHbI TIpOeKT crygeHTa ['epacumenko ®énopa FOpbeBrHua Ha Temy:
«CoBepI1IeHCTBOBaHMe yIMpaB/eHUs 3aKylKaMu Ha MpeJnpuaTuv (Ha IipuMmepe
OAO «CAJIEO-T'omenb»)» COIEPKUT:

95 cTpanwuLy;

37 Tabnmii;

5 PUCYHKOB;

40 nuTepaTypHBIX UCTOYHUKOB;

5 NPUWIOKeHUH;

1 AUCK ¢ MyJIbTUMeUa-TIpe3eHTal en.

KitoueBbIMU C/IOBaMHM ZIJaHHOW [JUTVIOMHOW paboThl SIBASIOTCS CJIeAyIOLe
kareropun: 3AKYIIKY, 3ATPATEL, ChIPbE, MATEPUAJIBI u ap.

O6bekToM ucciiegoanus siBisseTcs OAO «CAJIEO-Tomenb».

B kauecTBe MeTO/IOB WCC/Ie[JOBaHUSI B JUIVIOMHOM paboTe MCII0/Ib30BaHbI:
BEPTUKA/IbHBIM,  TOPU30HTalbHbIA,  CPaBHUTEJ/IbHbIM,  J€TePMUHUPOBaHHBIN
(haKTOpHBIN aHa/M3, KOPPEJISLIMOHHBIN U perpeCCUOHHBIN aHa/Iu3.

B pesynbrare uccnefoBaHus TMPOBeJEeH BCECTOPOHHWM aHalv3 yNpaB/ieHHUs
3akynkamu Ha OAO  «CAJIEO-T'omenb», pa3paboTaHbl  MepOMpHUATHS
HarpaBJ/leHHble Ha COBeplLIeHCTBOBaHWe yIlpaB/ieHUs 3aKylKaMU Ha IpeApUsITHU.

[Io pesynbraTam aHammsa pgesaresbHOCTH OAQO «CAJIEO-TI'omenb», g
COBepIIIeHCTBOBAHUS YIIPaB/ieHUs 3aKyIKaMHM Ha TPeAnpUATHN ObLTM pa3paboTaHbI
C/ieiyro1e MepornpusiTUs:

— COBEepLIEHCTBOBAaHMeE yIpaB/IeHHs 3aKylKaMU Ha NPeANpPUSITUU TIPU TTIOMOLLU
MRP-cucremsi;

— TIOBbIlIeHWe 3((EKTUBHOCTH yNpaB/leHUs 3aKylKamMu T[0CpeJCTBOM
MOTHBALIUU TPYZia paOOTHUKOB OT/ie/la MaTepUaJbHO-TeXHUUECKOTo obecrieueHus;

—  COBepIIeHCTBOBaHWE  yIIpaB/ieHWs 3aKylnkamMu TIyTéM BbIOOpa
ONTUMAJILHOTO MOCTABLIMKA MTPU MOMOLM OLIeHKH PeUTHUHIa MTOCTABILUKOB.
bnaropaps ripeiyio’keHHbIM MePOTIPUSTHUSAM 3arachbl COKpaTATca Ha 361,2 ThIC.
py0., yrpaBjieHUeCKre pacxXo/ibl COKpaTATCS Ha 37,75 ThIC. py0., 3aTpaThl Ha ChIPbE U
MaTepuasbl COKpaTsATCcs Ha 72,58 Thic. pyo.

CTyJeHT-JUIUIOMHUK TOJTBEP)KJaeT, YTO TMPUBEAEHHbIM B JUIIJIOMHOM
TIPOeKTe pacueTHO-aHAJMTUUECKUM Marepuan OObeKTHBHO OTpaXkaeT COCTOSIHUE
rcciegyemoro obwekra (Tporjecca), BCe 3aMMCTBOBaHHbIe W3 JIMTEPAaTypHBIX U
[ PYTMX UCTOYHUKOB TeOpeTUUeCKre U MeTO0/I0ThYeCKue TT0JI0JKeHUs U KOHLIeNLuy
COTPOBOJK/JAKOTCS CChIJIKAMU UX aBTOPOB.



	РЕФЕРАТ
	– совершенствование управления закупками путём выбора оптимального поставщика при помощи оценки рейтинга поставщиков.


