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PacrnoJioskenre JOKYMEHTOB (MJIM MX YMEHbIIEHHBIX KONUWI) HA MaTepHa/b-

HBIX HOCUTEJISIX € YCJIOBHBIM 0003HAYEHNEM CBsi3eil Me:xK1y HUMM, 3TO:

a) JIOKyMEHTOMOTOK;

0) TOKyMEHTOOOOPOT;

B) (GyHKIIMOTpaMMa;

r) JIOKYMEHTOTpaMMa;

1) cxeMa JOKYMEHTO0OOopoTa.

Oprasu3anioHHbIA MPOEKT YyNPaBJIeHYEeCKOH MPoUeAyPbl T0JKEH COAePKAThH

pa3aenbl:

a) pacrpejeneHue OTBETCTBEHHOCTH;

0) yHkMHM, mpaBa u 00s13aHHOCTH PaOOTHUKOB;

B) aHAJIU3 YOBJICTBOPEHHOCTH BHYTPEHHUX MOTPEOUTEIICH MpoIiecca;

I') MOHUTOPHUHT, aHAJIU3 U COBEPIICHCTBOBAHUE;

1) aHaJIu3 BOBJICUYEHHOCTH PAOOTHUKOB B BBHIIIOJHEHHE MPOIIECCa;

€) ONMCAHUE HTANOB BHIIOJIHAEMBIX paboOT.

CoBOKYNHOCTH YCJIOBHIi, ONpPeaeJsIlOIIMX CTeleHb TOCTHKeHHUs LeJieill ynpaB-

JICHYECKOH Npoueaypsbl, 3TO:

a) 3(PeKTUBHOCTH YIPABICHUECKOU MPOIEAYPHI;

0) 1enb ynpaBiIeHYECKON MPOLEAYPHI;

B) KpUTEpU PE3yIbTATUBHOCTH YIIPABICHUYECKOMN MPOIEAYPHI;

I') PYKOBOJACTBO yNPaBICHUYECKON MPOIETYPOH;

1) pe3yNbTaTUBHOCTH YIIPABICHYECKON MPOLEAYPHI;

€) ayauT YIpaBICHYECKOH MPOIEIypHI.

. UTo MokeT 00pa30oBbIBATH CTPYKTYPY CHUCTEMBbI?

a) Jr0OBIe OTHOIICHMS;

0) ycTOWYMBBIE OTHOIICHUS;

B) OTKPBITHIC OTHOIIICHUS;

r') JIaBHO CJIOKUBIIHECS OTHOIICHUS,

1) TPYNIOBBIC OTHOIIICHHUS.

Tpya noapasaensiercst Ha:

a) pabouyro CHIIy U CpeJICTBa MPOU3BOJICTBA;

0) cpencTBa TpyJa M CPeACTBA MPOU3BOICTBA;

B) MpEeaMETHI TPY/ia U CPEICTBA TPY/A;

I') OpyIus TpyJa U CpelCTBa TPYIa;

1) CpeACTBa MPOU3BOJICTBA U HHPPACTPYKTYPY.

. UTo ABJISIETCHA COCTABHOM YacThbI0 KMOCPHETHYECKON CXeMbl CHCTEMbI yIPaB-

JIEHUsI

a) CyOBEKT ynpaBJICHHsI, MEXaHU3M YIIpaBJICHUS, QYHKIIUU YITPABICHUS;

0) OOBEKT yNpaBieHUsl, MOHUTOPUHT, PYHKIIUU YIIPABIECHUS, KOHTPOJUIUHT;

B) 0oOpaTHas CBs3b, CYOBEKT YIPaBJICHHUS, YIIPABJISAIONINE BO3ICHCTBUS;

I') YHOPaBISIONIUE BO3JEHUCTBUS, CYOBEKT yNpaBICHUs, METOJUKUA OLEHKH 3 dek-
TUBHOCTH.

. Bua anasu3a Tpy0BOro npomecca, npu KOTOpPoOM /1Jisi XapaKTePUCTUKH TPY/10-

BOI'0 Mpouecca NpeIBapuTeIbHO U3YYAKOTCS 3HAHMS, HABBIKH, YMEHUsI, KOTO-

phble NPUCYLIH JYUYIIUM PA0OTHUKAM:



a) (pyHKIIMOHAIBHBIN aHATH3;

0) MO3JIEMEHTHBIM aHAIIN3;

B) BOIPOCHUKHU I10 aHAIHU3Y JIOJKHOCTH;

I') BOMPOCHUKH [0 aHAIMU3Y 3a/1a4;

1) METOJl KpUTUYECKUX MHIUICHTOB

8. XapakTepucTHKa TPYJAOBOI0 MPOLECCa ¢ TOYKHN 3PeHHUS COOTHOIIEHHS B HEM

IBPUCTHYECKUX, AJIMUHUCTPATHBHBLIX oOlepanuil, padoTbl ¢ MNpeaMeTaMM,

JIOAbMHU, HHpOpMaLueil, 3TO:

a) (pyHKIIMOHAIBHBIN aHATH3;

0) MO3JIEMEHTHBIN aHAIU3;

B) BOIPOCHUKH I10 aHAIHU3Y JTOJKHOCTH;

I') BONPOCHHUKH 10 aHAIMU3Y 3a7adY;

1) METOJ KpUTUUYECKUX UHIIUJCHTOB

9. Cpenm nepe4ncjieHHbIX HUKEe BAPUAHTOB OTBETAa BbIOEpPUTE TOT, KOTOPbIH SIB-
JIAETCH XapaKTePUCTHKON KPUTHYECKOT0 HHIMIEHTA

a) TpyJoBas JESATEIHLHOCTh Ha HOBOM paboyeM MEcCTe, C HOBBIMHU, HE3HAKOMBIMU
MOJIOKEHUSIMU, PETJIAMEHTAMU;

0) TpyAoOBas JESATENbHOCTb, XapaKTep KOTOPOH TPeOYEeT OT CpeAHECTaTUCTHUECKO-
ro pabOTHHKA CBEPXHOPMATHBHBIX YCUIIUN, XapaKTEPU3yeTCs MOBBIIICHHON (Pu-
3U4ECKON U (WJIHM) TOBBIIICHHONW HEPBHO-3MOIIMOHAIBHON HArpy3KOi;

B) JIONOJIHUTENbHAsA padoTa, KOTOPYIO MPUXOAUTCS AENaTh Ha JOMY, Iociie pado-
THI,

r) coBMmelleHue npodeccuid u GyHKIMMA

10.BonpocHUKH MO aHAJIU3Y JA0JLKHOCTH, pa3padoranubie J. MakKopmukom cpe-

AU MPOYHX, COAEPKAT CAeAyIOLIHe pa3aeibl:

a) couuaigbHas OTBETCTBEHHOCTh, paboTa ¢ J0pMHU, paboTa C IpeIMeTaMu;

0) PBpUCTHYECKUE, AIMUHUCTPATUBHBIC, ONIEPATOPHBIE TPYIOBbIE (DYHKINN;

B) KOMIIETEHTHOCTh PAOOTHUKOB, pA0OTAIOIINX C TEXHUKOM;

r) obpaboTka mHpOpMAIMK, KOMMYHUKAIMH, (U3NYecKass aKTUBHOCTb, CBSI3aHHAs
C BHEILIHUMH YCIIOBUSIMU

11.BbiOepuTe MeTO NPOEKTHPOBAHHUSA OPraHU3ANUOHHON CTPYKTYPbI ynpaBJe-

HHSl, IPH KOTOPOM YCTAHABJIMBAETCH KOJMYECTBEHHOE BJIUsIHHE (DAKTOPOB HA

YHMCJIEHHOCTh PA0OTHUKOB CTPYKTYPHBIX MOAPA3/Ie/IeHHIA:

a) METOJ] aHAJIOTHUH;

0) SKCHEPTHBINA METO;

B) METOJ CTPYKTYpH3alluu LeJeH;

I') METOJ OPraHU3alMOHHOTO MOJIETUPOBAHUS

12.I1poexkT MeponpuATHS MO NMOBbIIEHUIO (P PeKTUBHOCTH yIPABJIEHUS T0JKEH
005132TE€JILHO COACPKATH:

a) akTyaiabHOCTh, pacueT YJIC, pacueT cpoka OKynaeMOCTH HHBECTUIIU;

0) pacdyeT PKOHOMHUYECKON I(HPEKTUBHOCTH MEPOIPUSNTHUS, MPOSKTH OpPTaHU3aI1-
OHHO-TEXHHYECKUX IOKYMEHTOB, 00ECIIEUNBAIONINX PEATTU3AINI0 MEPOTIPHUSITHSI;

B) aKTyaJIbHOCTh, 00OCHOBaHWE 3aTpaTr, PE3yJbTATOB, pacyeT OOIUX U YACTHBIX
nokasartesen 3 (PEeKTUBHOCTH MEPOTIPUSATHS;



r)

pacuer 3KOHOMUYECKOU 3()PPEKTUBHOCTH MEPOINPHUITHS, JETaIbHOE 00O0CHOBA-
HHE 3aTpaT U Pe3yJbTaTOB, MHBECTUIIMOHHBIA U OpPraHU3al[OHHBIN IJIaHbI pea-
JU3aIUHA MEPOTIPUSATHS

13.3 nepeunc/ieHHBbIX HHKE JOKYMEHTOB BbIOepHTe Te, KOTOpPbIe perjamMeHTH-
PYIOT 00paTHYIO CBSI3b B CHCTEMe YIPABJIEHHS NEPCOHAIOM:

a)
0)
B)
r)

1)

H0JIO’KEHUS 00 OTJeNaX, TOJKHOCTHBIE HHCTPYKIINH;

cranaapt CMK npennpusarus «OueHka y0BIE€TBOPEHHOCTH TOTPEOUTENEII;
cranaaptel CMK npeanpusarust «YnpaBiieHUE HECOOTBETCTBUAMMY, «Koppek-
TUPYIOIINE U MPEIYNIPERAAIOIINE TCUCTBUNY;

Cranpaptel CMK npeanpusitus « KoMneTreHTHOCTh, OCBEJOMJIEHHOCTh U MO0~
TOBKa KaapoBy», «AHanu3 CMK co CTOpOHBI pyKOBOJCTBAY;

ITOJIO’KEHHE O MPEMHUPOBAHUM PYKOBOJMTEIIEU U CIIELIUAINCTOB

14. Ykaxxute yacTHble mokasareau 3¢ ¢ekTuBHOCTH NPoeKkTa «CoBepIEHCTBOBA-
HHE CHCTEeMBbI YIIPABJICHHUSA MIePCOHAJIOM NPeANPHUATHD)

a)
0)
B)
r)

1)

KOJIMYE€CTBO PAOOTHUKOB, 00YUEHHBIX 3a IO,
CpeIlHss BBIpaOOTKa paboyvuX Iiexa 3a CMEHY;
TEMIT POCTa MPOU3BOAUTEIHHOCTH TPYIa pabOUHX;
TEMII pocTa 3apabOTHOM IJIaThl paboyuX;

3aTpaThl HA 00y4YeHHEe OJTHOTO Paboyero;

15.MoOHUTOPHUHT Pe3yJbTATUBHOCTH YNPABJIEHYECKHX NPoIUeaypP B 001IeM ciaydae
1ejiecoodpa3Ho NpoBoauTh 1 pa3 B:

a)
0)
B)
r)
)

¢)

JICHb,
HEJICITIO;
MECSIII,
KBapTa;
MOJTYTO/IUE;
roj

16.Iloa0epute moka3ateju 1Jisi MOHMTOPMHIA YNpPaBJEeHYECKON Mpoueaypbl €O
ciaenyomeii neabw «CBoeBpeMeHHOe oOecnevyeHue NMpeAnpusiTUs KavyecTBEeH-
HBIM ChIPbeM M 000PY/I0BAHHEM 110 MPUEMJIEMbIM I[eHAM

a)
6)

B)
r)

00BbEM 3aKyMaeMblX MaTEpPHaIOB B CTOMMOCTHOM BBIPa)XKEHUU;

00BbEM 3aKyNaeMblX MaTepHaIOB B HATYPAJIbHOM BbIPa)KEHUU;

KOJIMYECTBO KOMILIEKTOB JJOKYMEHTOB, IIOJTOTOBJIEHHBIX JUIsl OPTaHU3allu1 TE€H-
JIepoB, mpoleyp oopmieHnss KOHKYPEHTHOTO JIHCTA;

000paunMBaEMOCTb ChIPbsl 1 MaTepUaIOB

17/.11pu periiaMeHTALIMHA OPraHU3ALMOHHOT0 MEXaHM3MA BbINOJHEHUS YIPABJIEH-
YeCKOoil mMpoueaypsbl HeJ1ec000Pa3HO ONPeAe/IUTh:

KTO BBITIOJHACT IEATEIbHOCTH ((haMUIIusl, UMsI, OTUECTRO);

KTO BBITOJHAET JIESITEIIBHOCTD (JI0KHOCTH);

CPOKH BBITIOJTHEHUS ATAIOB YIIPABICHUECKON MPOLIEAYPHI;

IJIAHOBBIC 3HAUEHUs ToKaszatened 3((HEKTUBHOCTH YIPABICHUYECKOW MPOIIETy-
PBI;

MEpONPUSTHS 10 COBEPIICHCTBOBAHUIO YIIPABICHUYECKON MPOLIEAYPHI;
WHCTPYKIINH, TOJOKEHHUS], TPUKA3bl, PETJIAMEHTUPYIOIIUE EUCTBUS, BBIMOJHSI-
€MbIE B paMKax peaji3alliy yIpaBJIe€HYECKOW MpoUeypbl



18.Oprann3zannoHHOe NPOEKTUPOBAHME MPeANoIaraeT pa3padorTky:
a) WHBECTHUIIMOHHBIX MPOEKTOB;
0) OpraHu3aIMOHHBIX MPOEKTOB (PYHKIIUI YIIpaBICHUS;
B) OpPraHM3alMOHHBIX IPOEKTOB MPOIEAYDP YIPABICHUS;
I') MapKETUHTOBBIX MPOEKTOB;
J1) OpraHU3alMOHHBIX TPOECKTOB CUCTEM YIIPABICHUS;
€) MEpONPUITHI MO OpraHU3alMK TPYyIa U MIPOU3BOACTBA
19.MeToa npoeKTUPOBAHUS OPraHU3AIUOHHON CTPYKTYPhI YpPaBJeHUsl, IPU KO-
TOPOM YHCJEHHOCTh PA0OTHMKOB MOAPAa3/ejeHus oNpeaessieTcsi C y4eToM mep-
CINIEKTHB BbIX0/Ja NMPEeANPHUATHS HA HOBbIE€ PHIHKH, MOJAEPHU3AIUM MPeANPUs-
THSl, BBINIYCKA HOBOW MPOIYKIIUM, HA3bIBAETCS:
a) METO]l aHAJIOTH;
0) SKCIEpPTHHINA METOJ;
B) METO/J CTPYKTYPHU3allUU LIETIeH;
I') METOJ] OpraHU3alMOHHOTO MOICTUPOBAHUS
20.B cocTaB OpraHu3alMOHHbIX IOKYMEHTOB BXO/ISIT:
a) TMOJIOXKEHUE;
0) mokJaaHas 3aIlucKa;
B) YCTaB;
r) aKT.
21.CoBOKYNHOCTDH YCJIOBHIi, ONpee/sIIOINX CTeNeHb TOCTHKeHUs LeJieil ynpas-
JIeHYeCKO# nmpoueaypbl, 3T0:
a) 3(PexTUBHOCTH yIPABICHUECKOU MPOLIEAYPHI;
0) Lenb ynpaBIeHYECKON TPOLEIYPHI;
B) PYKOBOJICTBO YNPABJICHUYECKON MPOIEAYPOH;
I') KpPUTEpUU PE3yNbTATUBHOCTH YIPABICHUYECKON MPOLEAYPHI;
1) pe3yJbTaTUBHOCTH YIIPABICHUECKOU MPOIIEAYPHI;
€) ayauT yIpaBiIeHUYECKOU MPOIEAYPHI.
22.9UT0 He OTHOCHUTCS K CTPYKTYpe cucTeMbl?
a) TMOObIe OTHOIICHHUS,;
0) OTKPBITBIC OTHOIICHUS;
B) YCTOMYMBBIC OTHOIIICHUS,
I') JIaBHO CJIOKUBIIHECS OTHOIIICHHUS,
1) TPYNIOBBIC OTHOIICHUSI.
23.B cocTaB cpecTB TPY/Aa BXOIAT:
a) CpelcTBa Tpy/Aa U CPECTBA IPOU3BOICTBA;
0) mpeameTsl TpyJa U CPeJICTBA TPY/Ia;
B) OpyIus TpyJa U CpElICTBA TPYIa;
r) pabouylo CUJIy U CpeCTBa MPOU3BOJICTBA;
J1) CpEeICTBA MPOU3BOJCTBA U MHPPACTPYKTYPY.
24 BonnpocHMKM MO aAHAJHU3Y JO0LKHOCTH, padpadorannbie J. MakKopmukom He
coJepsKaT pasje:
a) coluaiabHasi OTBETCTBEHHOCTh, paboTa ¢ JI0pMHU, paboTa C MpeaMeTaMu;
0) sBpUCTUYECKHE, AIMUHUCTPATUBHBIC, ONIEPATOPHBIC TPYIOBbIE (DYHKITNN;
B) KOMIIETEHTHOCTh PAOOTHUKOB, pAOOTAIOIINX C TEXHUKOM;



r)

oOpaboTka mHpOpMaNKA, KOMMYHUKAITNH, (U3HUecKasi aKTUBHOCTb, CBSI3aHHAs
C BHEIIHUMU YCJIOBHSIMH

25.11pu perjiaMeHTAllUM OPraHU3ANMOHHOI0 MEXAHM3MA BbINOJHEHUS WHBECTH-
HHMOHHOTO NMPOEKTA 1eJIeCO0OPa3HO onpeaeuTh:

KTO BBINIOJIHAET ACSITEIbHOCTD ((haMuiIMsl, UMsi, OTYECTBO);

CPOKM BBIIIOJIHEHUS ATAIOB YIIPABICHYECKON POLEAYPHI;

IUTAHOBbIE 3HAYEHUS IMOKa3zareneil 3((EeKTUBHOCTU YIPaBIEHUYECKOW IPOLEny-
pBL;

KTO BBINIOJIHAET JEATENBHOCTD (JOJIKHOCTD);

MEPONPUATHS 110 COBEPIICHCTBOBAHUIO YIIPABIEHUYECKOM ITPOLIEAYPHI;
WHCTPYKILIMH, TTOJIOKEHHUSI, IPUKA3bI, PETJIAMEHTUPYIOIINE IEUCTBUSA, BBIIIOJIHS-
€MBbIE B paMKax peaji3alliy yIPaBJICHYECKOU MPOLETyPbI

26.BbiOepuTe MeTO] NMPOEKTHPOBAHHMS OPraHU3AIMOHHOW CTPYKTYpPbI ymnpaBJie-
HHMSl, TIPA KOTOPOM HeO0X0JMMO HCIOJIb30BATh HAKOIJIEHHBIH Ha JPYrux
NpeInpuATHAX ONBIT:

a)
0)
B)
r)

METOJ OPTaHU3ALMOHHOIO MOJICTUPOBAHUS
AKCHEPTHBIA METO/I;

METOJ| aHAJIOT Ui,

METOJ CTPYKTYpHU3aLIUH LIECIIEH;

27.Cpenn nepeyucjIeHHbIX HHKe€ BAPHAHTOB 0TBeTa BbIOepHTE TOT, KOTOPbIA He
SIBJISIETCS] XaPAKTEPUCTUKON KPUTHYECKOT0 HHIIUAEHTA

a)

0)
B)

r)

TpyJ0Basl AEATENbHOCTh HA HOBOM paboyeM MECTE, ¢ HOBBIMH, HE3HAKOMBIMH
MOJIOKEHUSIMU, pETJIaMEHTaMU;

coBMmenieHue npodeccuid u QyHKIHMA

TpYyJ0Bas AEATEIbHOCTb, XapaKTep KOTOPOH TpeOyeT OT CPeIHECTaTUCTUUYECKO-
ro pabOTHHKA CBEPXHOPMATHUBHBIX YCUIIUN, XapaKTEPU3yeTCs MOBBIIICHHON (Pu-
3U4ECKOM U (MJIM) MOBBIILIEHHOW HEPBHO-3MOIIMOHAIBHON HArpy3Koii;
JIOTIOJIHUTENbHAST pad0Ta, KOTOPYIO MPUXOJIUTCS AeNaTh Ha JAO0MY, Mocie pado-
THI;

28.MeTo1 NPOEKTHPOBAHNSI OPraHU3ALMOHHON CTPYKTYPbI yNIpaBJeHHUsl, MPH KO-
TOPOM YHCJEHHOCTHh PA0OTHUKOB NOApPAa3JeJeHUsl OMNpeaeasieTcsi ¢ y4eToM
MHEHHUH IKCIEPTOB:

a)
0)
B)
r)

METOJ, aHAJIOTHM;

DKCHEPTHBIA METOT;

METOJI CTPYKTYpPHU3alMHU LIEJEH;

METOJ OPTraHU3alMOHHOIO MOJEIUPOBAHNUS

29.M3 nepevyuCIeHHBbIX HUKE JIOKYMEHTOB BbIOepUTE Te, KOTOpPbIe He perjaMeH-
THPYIOT 00PaTHYIO CBSI3b B CHCTeMe YIIPaBJICHHUS NePCOHAJIOM:

a)

Crangaptel CMK npennpusitust «KOMIeTeHTHOCTb, OCBEIOMJICHHOCTh U TTOATO-
TOBKa KapoBy», «AHanu3 CMK co cTOpoHBI pyKOBOJICTBaY;

MOJIOKEHUS 00 OTHIeNaX, TOJPKHOCTHBIC MHCTPYKITUY;

cranaapt CMK npennpusitus «OrieHka ya0BI€TBOPEHHOCTH MTOTPEOUTENEH;
crangaptel CMK npennpustus «YmpaBlieHHE HECOOTBETCTBUSIMMWY», «Koppek-
TUPYIOLIME U NPEAYNPEKAAOIINE ACUCTBUSY;

MTOJIOKEHUE O PEMUPOBAHUU PYKOBOJUTENEN U CHELUAIUCTOB



30.YkaxkuTe yacTHbIe MoKa3aTeau 3PpPekTUHBHOCTH NpoeKkTa «CoBepIIEHCTBOBA-

HHE CHCTEeMBbI MOATOTOBKHU KA/IPOB HA MPeANPUuATHI
a) KOJIMYECTBO paOOTHHUKOB, 00YUYEHHBIX 32 IO
0) Temm pocTa MPOU3BOIUTEIBHOCTH TPY/a pabOUuX;
B) TEMII pOoCcTa 3apabOTHO TIaThl paboymX;
I') CpeaHss BbIpaOOTKa paboyuX I1eXa 3a CMEHY;
J1) 3aTpaThl HAa 00yYEHHUE OJTHOTO pabouero;
31.B cocTtaB pacnopsiAuTeIbHbIX TOKYMEHTOB BXOIAT:
a) TOJOKCHUE;
0) JOKJaaHas 3alucKa;
B) IMpUKa3;
r) akKT.
32.MOHUTOPHUHI Pe3yJbTATUBHOCTH (YHKIHIiI ynpaBjieHHsl B 00IIeM ciy4dae
JecooOpa3Ho npoBoauTh 1 pa3 B:
a) JICHB;
0) Hexenmo;
B) MeECHIII;
I') KBapTam,
1) TIOJTYTOJ/IHE;
€) roja

ne-

33.Uto He ABJAETCA COCTABHONW 4YacCThIO Kl/lﬁepHeTI/l‘leCKOﬁ CXeMbl CHCTEMBbI

ylpaBJieHUs
a) CyOBEKT yIpaBJlieHUs, MEXaHU3M YIPaBICHUs, PYHKITUU YIIPABICHUS;

0) oOpaTHas CBs3b, CYOBEKT YNPABICHUS, YIPABISIONINE BO3ICUCTBUS;

B) OOBEKT yMpaBIICHHUS, MOHUTOPUHT, GYHKIIUN YIIPABJICHUSI, KOHTPOJIJIUHT,

I') YOpaBJsIOLIME BO3AEHCTBUSA, CyOBEKT yNpPaBICHUS, METOJAUKU OLEHKH d(]PPek-

THUBHOCTH.

34.Ilon0epuTe mMoka3aTeJu /JAJsi MOHUTOPUHIA YNPABJIEeHYECKOWH NMpoueaypbl CO
cienywumeil mejapb0 «CBoeBpeMeHHasi peaju3alus NPOAYKUMH TNPeanpusiTus

M0 NpueMJeMbIM IleHaM

a) 000paYMBAEMOCTh CBIPhSI U MAaTEPHAIIOB

0) 00beM 3aKyIaeMbIX MaTepUaIOB B HATYPaIbHOM BBIPAKECHUY;
B) 00BEM 3aKyllaeMbIX MAaTEpHUaIOB B CTOMMOCTHOM BBIPA)KEHUU;

1") KOJIMYCCTBO KOMIIJICKTOB AJOKYMCHTOB, ITOATOTOBJICHHBIX JI OpraHrU3alu TCH-

JIepOB, Mpoieayp oGopmiIeHHs] KOHKYPEHTHOTO JIMCTA;

35.XapakTepucTHKa TPYA0BOI0 NMpoIEecca ¢ TOYKH 3PEeHHs] COOTHOIIEHUSI B HEM
OTBETCTBEHHOCTH, CJOKHOCTH, XapakKTepa, pa3Ho00pa3usi TPyIOBbIX olnepa-

MM, 3TO:
a) BOTNPOCHMKH IO aHAJIN3Y JOJDKHOCTH;
0) QyHKIIMOHAIBHBIN aHATH3;
B) I0ORJIEMEHTHBIN aHAJuU3;
I') BOMPOCHUKH IO aHAIM3Y 3a/1a4;
J1) METOJl KpUTUYECKUX UHITUICHTOB
36.Opranu3zanuoHHOe NPOEKTHPOBAHUE HE MPeANoJaraer pa3padorTky:
a) WHBECTHUIIMOHHBIX MPOEKTOB;



0) opraHU3aIMOHHBIX MPOEKTOB (QYHKIUI YIIPABICHUS;

B) OPraHM3allMOHHBIX IPOEKTOB MPOLEAYDP YIPABICHUS;

I') MapKETUHTOBBIX MPOEKTOB;

J1) OpraHU3alMOHHBIX TPOCKTOB CUCTEM YIIPABICHUS;

€) MEpONPUITHI MO OpraHU3allK TPYyIa U MIPOU3BOACTBA

37.I1poekT MeponpHUATHS MO COBEPIICEHCTBOBAHHUIO OCHOBHBIX CPeICTB 10JI:KEH
00513aTeJIbHO COJIEPKATh:

a) aKTyaJpHOCTh, pacueT YJIC, pacuer cpoka OKyNnaeMOCTH WHBECTHULIMIA;

0) pacueT SKOHOMHYECKOH 3((HEKTUBHOCTH MEPOMPUSATHUS, TPOEKTHI OpraHU3aIlN-
OHHO-TEXHHYECKHX JOKYMEHTOB, 00€CIIEUHBAIOIINX PEATU3ALINI0 MEPOIIPHUSTHS;

B) aKTyaJIbHOCTh, 00OCHOBaHWE 3aTpaTr, PE3ylbTaTOB, PACUET OOMMUX W YACTHBIX
noka3zatenei 3 (HEeKTUBHOCTH MEPOTPUSATHS;

I') pacdyeT SKOHOMHYECKON 3(P(HEKTUBHOCTH MEpONPUATHS, JETadbHOEe 000CHOBa-
HUE 3aTpaT U pe3yJIbTaTOB, MHBECTUIIMOHHBIA U OPraHU3alMOHHBIN TIJIaHbI pea-
JN3aIUA MEPOTIPUSITHS

38.Ucnosab30BaHue IPYNI CJOKHOCTH TPYAOBBIX (DYHKIMH M UX 0a/LUIbHAS OllE€H-

Ka IPUMeEHsIeTCs B CJIeyIoLIeM MeTo/e HCCIeJ0BAHNA TPYI0BOr0 Npomuecca:

a) TMOAJIEMEHTHBIN aHAIU3;

0) BOIPOCHUKH IO aHAIN3Y JOHKHOCTH;

B) (YHKIIMOHAJIBHBIN aHAIU3;

r) ¢otorpadus paboyero BpeMeH!

39.CoBOKYIIHOCTDH YCJI0BMIi, ONpeae/IsIIOIINX CTeNeHb JOCTHXKeHUsI 1eJiell npouec-
ca, 3T0:
a) 3¢ (HeKTUBHOCTH MpolIecca;
0) 1enb mpolecca;
B) KpPUTEpPU PE3yIbTATUBHOCTH MPOLECCA;
I') PYKOBOJICTBO MPOIIECCOM;
1) pe3yJbTaTUBHOCTD IMPOIIECCa;
€) ayjawuT.
40.1l.1aHoBbIe 3HAYEHHS ITHX MOKa3aTelell ycraHaBauBawoTcea 1 pa3 B roa, cre-
NMeHb COOTBETCTBUA (PAKTHYECKHX 3HAYEHMil MIAHOBBIM XapaKTepu3yeT cTe-
NeHb MPUTOIHOCTH CHCTEMbI MEHeKMEeHTA:
a) TMOKa3aTelH Pe3yIbTaTUBHOCTH;
0) 1eneBbIe MOKa3aTeaIu B 00JIaCTH KauecTBa,
B) IMOKa3aTelu KaueCcTBa MPOIyKIINH,
I') MOKa3aTejau YPOBHS yJIOBIETBOPEHHOCTH NOTPEOUTENEIH;
J1) OCHOBHBIE TEXHUKO-DKOHOMUYECKHE TTOKA3aTeI! ACATCIbHOCTH MPEIPUITHUS;
€) TMOKAa3aTelH eKEKBAPTAITHLHOTO MOHUTOPUHTA CUCTEMBI MEHEPKMEHTA KaueCTRa.
41.CtenieHb peaju3alii 3a1VIAHHPOBAHHOI JeSATeJIbHOCTH U JTOCTHKEHHUSI 3a1uia-

HMPOBAHHBIX Pe3yJIbTATOB — 3TO:

a) KpUTEpU;

0) pe3yIbTaTUBHOCTH;
B) KauyecCTBO;

r) 3 peKTUBHOCTS;
1) TOoKa3zaTelb;



€) YPOBEHb JIOCTHKEHUS 1ETICH.
42.CTanaapTt cucTeMbl MEHEIKMEHTA NPeANPUATHS T0JKEH COIePKATh pa3/ieibl:
a) pacmpenesieHue OTBETCTBEHHOCTH;
0) ¢yHKIMH, MpaBa U 00SI3aHHOCTH PAa0OOTHUKOB;
B) aHAJIU3 YJOBJIETBOPEHHOCTH BHYTPEHHUX MOTPEOUTEINEH Mpoliecca;
I') MOHUTOPHHI, aHAJHN3 U COBEPILIEHCTBOBAHKE MPOIIECCa;
1) aHaJIU3 BOBJICUYEHHOCTH PAOOTHUKOB B BBHIIIOJHEHHE MPOIIECCA;
€) OIMHMCaHWE ATANOB BBHIMOJHAEMOTO TIpoIiecca.

43.Cpenu npeacTaBjeHHbIX BAPDUAHTOB BbIOepUTEe Te, KOTOPble MOTYT ObIThH IIe-

JIEBBIMH MOKA3aTeISIMU:

a) TOBBILICHHE 01ar0COCTOSTHUSA PAOOTHUKOB MPEATPHUATHUS;

0) MOBBIIEHUE KAYECTBA TPOIYKIINH;

B) POCT YPOBHS yJIOBJIETBOPEHHOCTH NOoTpeduTens Ha 3%;

r) 0e301MOOYHOE 3aMI0JIHEHHE OTYETOB;

1) peanu3aius HHHOBAIIMOHHBIX MPOEKTOB HA CyMMY 3 MIIp. pyO.;
€) pocT ypoBHs 3apaboTHoi miatel Ha 10%.

44 TIpoueccHblil MOAX0/ ONpeessieTcsl KaK 1eATeJbHOCTh M0:

a) IJIAHUPOBAHUIO, OPraHU3AlIUU, BHITIOJIHEHUIO M aHAJIU3Y MTPOIIECCOB;

0) pa3paboTKe CTaHJIapTOB;

B) OIIPE/CIICHUIO IIeJIel, OpraHu3alMK U aHaJu3a MPOIIECCOB;

T') CHUCTEMaTHYECKON MACHTU(UKAIIUN U MEHEHKMEHTY TIPUMCHICMBIX OpPTaHU3aIlH-
€M IIPOLIECCOB, A TAKKE B3aWMOJECUCTBUS MPOLECCOB;

1) yHOpaBJICHUIO MPOLIECCaMu;

45.B cOOTBETCTBHHU € TPEOOBAHUSIMHU MEKAYHAPOIHBIX CTAHAAPTOB B 00J1aCTH Ka-
YyecTBa BCe IMPOLECCHl HA NPEANPUSITHH MOAPA3IEISIOTCS Ha CJeayHolue
rpynnbI:

a) TMPOIECChl OCHOBHBIE U HE OCHOBHBIE;

0) mpoIiecchl MO MPOU3BOJICTBY MPOAYKIIMHU U IO OPTaHU3AIMU IE€ITEIbHOCTH MPe/i-
MPUATHS;

B) PYKOBOJSIIINE, OCHOBHBIEC, 00€CTICUNBAIOIITNE MPOIECCHI.

I') MPOIECCHI N0 AyJIUTy, YCTPAHEHUIO HECOOTBETCTBUM, KOPPEKTUPYIOIIUM U TIpe-
TYTIPEKAAIONTUM JCUCTBUSIM;

J1) TPOIECCHI MO TIAHUPOBAHUIO, OPTAHU3AIUN, MOHUTOPHUHTY.

46.11l1aHoBBIe 3HAYEHHs ITHX MOKa3aTelell ycraHaBjiuBawTca 1 pa3 B roa, cre-
NMeHb COOTBETCTBHUSI (PAKTHUYECKHUX 3HAYEHHMH TUIAHOBBIM XapakTepu3lyeT pe-
3yJbTATHBHOCTH CHCTEMbI MEHEMKMEHTA KauyecTBa:

a) pe3ynbTaThl BHYTPCHHUX ayAUTOB;
0) rmokaszaTenr MOHUTOPHWHTA CUCTEMbI MCHEDKMEHTA KaueCTBa,
B) moka3zareiu 3QGeKTUBHOCTH;
I') MOKa3aTeau KauyecTBa MPOIYKIINU;
J1) TIOKAa3aTeNu pe3yJbTaTUBHOCTH;
€) MokKa3aTenu (PMHAHCOBBIX PE3yJIbTATOB.
47.IIpouecc — 3T0:
a) BUJ JICATEIbHOCTH;



0) COBOKYITHOCTh B3aMMOCBSI3aHHBIX WJIM B3aMMOJICHCTBYIOIIUX BHUIOB JIEATEIHHO-
CTH, TIPEOOPa3yIONIUX BXOIbI B BBIXO/IBI,
B) IpoIeaypa;
r) GyHKIUS;
1) LeJieHarnpaBlIeHHAs IeATETbHOCTh, UMEIOIAasl HECKOJIBKO ITArOB;
€) IeJICHAIIPaBICHHAS, [IMKINYECKU MOBTOPSIONIASCS JEATSIBHOCTh, UMEIOIIas He-
CKOJIBKO ATAroB.

48.11pu ocyumiecTBjIeHUN (PYHKIIHOHAIBLHOTO aHAJIM3a, KaKOoe KOJUYECTBO TPy
M0 CTeNMeHH CJIO0KHOCTU BBIIEJAT Mo (pakTopy «MacmrTad U CI0KHOCTH PYy-
KOBOJICTBa)
a) 3;
0) 5;
B) 7,
r) 9.

49.9Ta CTPYKTYpa OCHOBAHA Ha CJeAYIOleM NMPHUHIUIE: MPABO HA BbINOJHEHUE
padoT 1Mo OTHOPOAHBIM (PDYHKIHMSAM yIPABJIEHUS /IeJIeTHPYeTCs ONpeeeHHOMY
3BeHY ynpaBJIeHUs].
a) JTUHEHHas;
0) pyHKIIMOHANIbHAS,
B) MaTpu4Hasi;
I) OpOrpaMMHO-LIEIEBas.

50.[Jus1 kakoro Meroaa (hOpMUPOBAHNUSI OPraHU3ANMUOHHON CTPYKTYpPHI ylnpaBJie-
HHSI XapaKTepHbI cjenywiinue AeicTBusa: «[leppoHayajibHO, B COOTBETCTBUHH C
HeJISIMH 1eITeJIbHOCTH, (POPMHUPYIOTCS CJI0KHBbIE, KOMILIEKCHbIE 32/1a4H, 3aTeM
OHU Pa30UBAIOTCS HA Psii MEJKHX, MPOCTHIX. B COOTBETCTBUH € MOCTAB/IEHHbI-
MH 32/1a4aMH CTPOUTCS ONTHMAJIbHASI OPTCTPYKTYPa ynpaBJieHUs»
a) METOJ aHAJIOTHUH;
0) mporpaMMHO-IIEJIEBON METOI;
B) METOJ CTPYKTYPHU3allUU LIETIeH;
I') METOJ| OpPraHU3alMOHHOTO MOJICTUPOBAHHSL.



51.Kakoe HanpasiieHUe 1esiTeIbHOCTH HA NPeANPUATHH SIBJISETCS OCHOBOM U CO-
CTAaBHOM YaCThI0 OPraHU3allHOHHOI0 TPOEKTHPOBAHMSA

a)
0)
B)
r)

OopraHu3anys Ipou3BOACTBA,
OIICPATHBHO-KAJICHAAPHOC IIJIAHUPOBAHUC,
MOACIUPOBAHUC PCIKUMOB 06pa6OTKI/I HU3Jeusd,
opranu3anu:a Tpyda pYKOBO,HI/ITeJICﬁ CIICOUaJINCTOB.

52.Bbi0epuTe BAapHAHT OTBETA, XapaKTePHU3YIOIIUIl OPraHM3alHOHHOE MPOEKTH-
poBaHHe KaK BH JesITeIbHOCTH

a)

0)
B)
r)

Ipe/ICTaBICHNUE ACSITENbHOCTH PAOOTHUKOB armapara ynpasjieHus B Gopme uzie-
JIbHOW MOJIEH 3apaHee YCTAaHOBJIEHHOW (POPMBI C pacipeieICHUEM OTBETCTBEH-
HOCTH;

pa3paloTKa MJIaHOB IEATEIHLHOCTH paOOTHUKOB anmnapara yrnpaBiIeHUs,

OMHMCAHKUE PEXUMOB PAOOTHI IEPCOHANIA TPEATPUATHS;

OpraHu3alysl MPOU3BOICTBEHHBIX IPOLIECCOB.

53.Bbi0epuTe M3 NpeACTABIEHHBIX ONpeaeeHuil To, KOTOpoe COOTBETCTBYeT Ka-
TEerOpPUM «CTPYKTYPa COUMATIBLHO-IKOHOMHYECKOI CHCTEMbI»

a)
0)
B)
r)

IpEJICTaBICHUE YKOHOMUUECKHX MPOLIECCOBB (pOpME MACATBHON MOJIENH 3apaHee
YCTaHOBJIEHHON ()OPMBI C pacrpeieIeHueM OTBETCTBEHHOCTH;

COBOKYITHOCTb YCTOWYHMBBIX COIMAIbHO-KOHOMHYECKUX OTHOUICHMH, (popmupy-
€MbIX COLMAIIbHO-?KOHOMUYECKUMH CYyObEKTaMU;

CXeMa, COJeprKalllas HAMMEHOBAHUE OTIENIOB, UX YHUCIEHHOCTh U CXEMAaTUYHOE
U300paKEHNE UX TTOJJTMUHEHHOCTH JIPYT APYTY;

IIPOLIEHTHOE COOTHOILIEHHE 3JIEMEHTOB CUCTEMBI.

54.B1>16epnTe U3 NMEepPEeYHsd BapHaHTbI, B KOTOPLIX HE NMEPECUYHUCICHBI COIUAIBHO-
IKOHOMHYECCKUE Cyﬁ'beKTI)I

STHOCBI, CYIIEPITHOCHI;

COLMaJIbHBIE KJIACCHI;

CEMBHU,

JIFOJTU, KOT'J1a-TO pa0O0TaBIIKME HA OJHOM IIPESANPUITHH, B OJHOM ITOApa3acICHUN
oOmecTBa (hUIATEINUCTOB;

aKKayHTBI B COITUAIBHON CETH.

55.Kakoii u3 nepevyucJeHHbIX HHXKe MOAX0A0B omnpeeasieT 3¢GpeKTUBHOCTL CTe-
NMEHbI0 T0CTUKEHMSI 1IeJIeld B MpoLecce KPyroooopora KanuraJja

a)
0)
B)
r)

)

KOJIUYECTBCHHBII;
MOJIMTAKOHOMMYECKUI;
BOCHPOU3BOJICTBCHHBI;
CTPYKTYPHO-T€HETUYECKUN;
1ICJICBOM;

56.Kakoii U3 nepeync/ieHHbIX HUXKe MOAX0A0B omnpeaeasieT 3¢Gp(PeKkTUBHOCTHL CTe-
MEeHbI JOCTUKEHUS LEeJIU, COOTHECEHHOM €O CTeNEeHbI) PALMOHAJIBLHOCTH pac-
XO0/I0BAHMS MCIOJIb3YEMbIX IIPH ITOM PeCcypcoB

a)
0)
B)
r)

CTPYKTYPHO-T€HETUYECKUN;
BOCITPOW3BOJICTBEHHBIM;
KOJIMYECTBEHHBIN;
1ICJIEBO;



1) TOJUTIKOHOMUYECKHIA;
57.Kakoii U3 mepeyMcJeHHBIX HHXKe TMOAXO0A0B paccMaTpuBaeT 3¢¢eKTUBHOCTH
KaK CJOKHbI I'eHEeTHKO-CTPYKTYPHbIM KOMILIECKC, U3y4YaeMblili B Hepa3pbIiB-
HOW CBSI3H C JHAJIEKTHKOH Pa3BUTHA NPOU3BOAUTEIbHBIX CIJI
a) BOCIPOU3BOJICTBEHHBIH;
0) MOJUTIKOHOMHYECKUA;
B) KOJINYECTBEHHBIN;
I') LIEJIEBOM;
1) CTPYKTYPHO-T€HETUYECCKHUI;
58.YcioBue 10CTHKEHUS U NPU CYHIECTBYIOIIMX ONpe/eeHHbIX OrPaHUuYeHH-
X, 3TO:
a) mokasareib 3(pPEeKTUBHOCTH;
0) ctpykrypHas popma 3¢ (HEeKTUBHOCTH;
B) KpuTepui 3pheKTUBHOCTH;
r) reHeruyeckas gopma 3¢(HEeKTUBHOCTH;
1) 3aTparThl;
€) pe3yJbTaThl
59.3agaum opraHM3alMOHHOI0 MPOEKTHPOBAHMSI AEJIATCHA Ha:
a) SKOHOMHUYECKUE, CTPYKTYPHBIC, TCHETUYECKUE
0) pyHKIIMOHANIBbHBIE, TCUXO(U3NOIOTUUECKHE, CONUATBHO-TICUXOJIOTHYECKUE
B) 3KOHOMHYECKHE, ICUXO0(PU3HOIOTHICCKUE, COMMATBHO-TICUXOJIOTHISCKHEC
T') dKOHOMHYECKHE, TEXHUICCKHE COITMATBHO-TICUXOJIOTHUCCKHE
1) TEXHUYECKHE, TBOPUCCKUE, PYTUHHBIC
60.Cpenu nepeyucjaeHHbIX HUKEe HATIPABJIEHUI BbIIEJIUTE T€, KOTOPbIe OTHOCSTCS
K OPraHu3alMOHHOMY HPOEKTHPOBAHUIO (BO3MOKHO HECKOJbKO BAPHAHTOB
0TBETOB):
a) HCCcIe0BaHUE MPOIECCOB yIPABICHNUS;
0) MPOEKTUPOBAHUE OPTAHU3AMOHHON CTPYKTYPHI YIIPABICHUS;
B) MPOEKTUPOBAHUE MTPOU3BOJICTBEHHBIX MTPOIIECCOB;
r') OIpe/esieHne KaJIeHIapHO-TIIIAHOBBIX HOPMATHUBOB;
1) TPOEKTHUPOBAHWE YIPABICHUECKHUX MPOIIEIYP;
€) MPOEKTUPOBAHUE TEXHOJIOTUYECKUX MPOIECCOB.
61.PaGoThl MO MPOEKTY, MO pPe3yJabTaTaM KOTOPbIX ()OPMHUPYIOT NpeABAPUTEIb-
HbIl TNepeYyeHb NMPo0JgeM M HANPABJEHMHA COBEPIICHCTBOBAHMS, JA0rOBOP HA
OKa3aHMe YCJIYT M0 OPraHNu3alMOHHOMY NPOEKTHPOBAHUIO, HA3BIBAKOTCS
a) CO3JIaHME ICKU3HOIO MPOEKTA;
0) pabouee, AeTaIbHOE OOCIEOBAHUE;
B) MPOBEJCHUE CTPYKTYPHOU U MTapaMEeTPHICCKOW ONTUMHU3AINH, MOJCITHPOBAHNE;
I') MNPEaIpOeKTHOE 00CIIeI0BAHNUE;
1) co3aaHue pabovero MpoeKTa, CorjaacoBaHue pabovyero MpoeKTa ¢ CHCTEMOW CTaH-
JAPTOB MEHEIKMEHTA TIPEATNPUSITHS,
¢) odopMileHHE MpOEKTa.
62.3y4yeHue TPyI0BOIro Mpoiecca, NPpu KOTOPOM MPOU3BOIAUTCH KiaaccuPuKanus
U aHaJIu3 QyHKIUI, BHINOJHAEMbIX PA00THUKAMM, HA3bIBAETCH
’K) MO2JIEMEHTHBINA aHaIu3,;



3) (QYHKIIMOHAIBHBINA aHATHU3;
n) dotorpadus pabouero BpeMeHH;
K) XpOHOMETpPaX;
J) BOMPOCHUKH IO aHAIHU3Y JIOJKHOCTH;
M) GOTOXPOHOMETPAK;
H) BOIIPOCHHUKH 10 aHAJIU3Yy padoT;
0) METOJ KPUTHYECKUX UHIIUJICHTOB.
63.A3yuyeHue TPYI0BOro Ipolecca, MpH KOTOPOM MPOU3BOAUTCS OMNpeaeIeHne
KJII0YEeBbIX KOMIETEeHINH PA00THUKOB, HEOOXOAMMBIX /IJIf €r0 YCIENIHOT0 BbI-
MOJIHEHH S, HA3bIBAETCS
a) (OTOXPOHOMETPAK;
0) MO3JIEMEHTHBIN aHAIU3;
B) METOJ KPUTHICCKUX MHITUICHTOB.
r) dotorpadus pabouero BpeMeHH;
J1) XpPOHOMETPAXK;
€) BOIPOCHHUKH IO aHAIINU3Y JOJIKHOCTH;
) GYHKIIMOHATIBHBIN aHAIU3;
3) BOINPOCHUKH I10 aHAIHU3Y PadoT;
64.U3y4yeHue TPyA0BOI0 MpoLecca, NP KOTOPOM NMPOU3BOAUTCS XapaKTePUCTHKA
NPOU3BOJACTBEHHBIX 32/IaHUI, BHINOJIHAEMbIX PA0OTHUKOM, KOTOpPbIe TPeOYyIOT
OT HEro CBEpXHOPMATHBHBIX YCHJIHI U CIENHAJIbHBIX HABBIKOB, HA3bIBAETCS
a) (OTOXPOHOMETPAK;
0) METOJ KPUTUUYECKUX UHIIUIACHTOB.
B) TORJIEMEHTHBIN aHAIU3;
r) ¢otorpadust paboyero BpeMeHU;
1) XPOHOMETPAX;
€) BOIPOCHHKH IO aHAJIU3Y JOJIKHOCTH;
) GYHKIIMOHATBHBINA aHAJIN3;
3) BOINPOCHUKH IO aHAJIMU3Y PadoT;
65. DYHKIHOHAJIbHOE UCCJIeJ0BAHUE OPraHN3ANMOHHON CHCTEMBbI BKJIIOYAET:
a) HCCIe0BaHUE OPTaHU3AIMOHHON CTPYKTYPhI
0) uccnenoBaHue QPYHKIUN YIpaBiIeHUs, 00SCIIEUNBAIONINX MMPUHATHE yIPaBIICHYE-
CKUX PEIIECHUN
B) dotorpaduio pabouero BpeMeHH;
I') aHAJIU3 XapaKTePUCTHUK MPOIIEIYP BXOAa M BBIX0/Ia XPOHOMETPAK;
1) BOTIPOCHHUKH IT0 aHATHM3Y JTOJDKHOCTH;
€) OpraHM3aIUIO B3aUMOJICHCTBUS MOIpa3ICJICHUN OpraHOB YIIPaBICHUS
K) BOIIPOCHUKH 10 aHAJIU3y paboT.
66.@opMIpoBaHue CXeMbI YNIPABJIE€HHUsI OPraHU3ANMOHHOM CHCTEMOH BKJIIOYAET:
a) HCCIeOBaHUE OPTaHU3AMOHHON CTPYKTYPHI YIIPABIICHHUS,
0) uccrnegoBaHUE MPOU3BOICTBEHHON CTPYKTYPhI CUCTEMBI;
B) HaOJI0O/IEHNE OTIEPATOPOB 3a MPOU3BOICTBEHHBIM MTPOIIECCOM;
I') OLIEHKY (DMHAHCOBOTO MOJIOKEHUS MPEATPUSITHS,
1) dororpaduro pabovyero BpeMeHH;
€) pacmpenesieHre ypaBIeHYECKUX PEIICHUI 10 CTPYKTYPHBIM YPOBHSIM;



) TIPUBJICUYEHUE JOTIOTHUTEIBHBIX PECYPCOB;
3) OpraHM3alMIO0 B3aUMOJCHCTBUS MOApPA3IeICHUN OpraHOB YIIPaBICHUS;
1) BOIPOCHHUKH I10 aHAJIU3Y PadoT.
6/7.3agayaMu ONEPATUBHOIO AHAJIU3A SIBJISIOTCS .
a) BBISBJICHHE HEJIOUYETOB B pa00TE U UX BUHOBHUKOB;
0) uccrnegoBaHUE MPOU3BOJICTBEHHON CTPYKTYPBI OAPA3ACIICHUN;
B) HaOJI0JIEHNE 32 KAUECTBOM MPOU3BOIUMOMN NMPOAYKIIUY;
I') TIOCTOSIHHBIN KOHTPOJIb BBIMTOJTHEHUS TUTAHOBBIX 3aJJaHUM;
1) Hay4YHOE 0OOCHOBAHME MEPCIEKTUBHBIX IJIAHOB,;
€) OIEeHKY (DMHAHCOBOTO TMOJIOKEHUS TIPEATIPUSATHSA;
K) doTorpaduio pabodero BpeMeHU;
3) MPOTHO3 (PUHAHCOBOTO COCTOSHUS MPEANPHUITHS;
1) BOIPOCHUKH I10 aHAIIU3Y padoT.
68.Pa3paboTka njaHOB NpeANPUSTUS BKJIIOYAET:
a) CTpaTernyecKkoe, TAKTUYECKOEe U ONepaTUBHOE TUIAHUPOBAHMUE,
0) GopMyIHPOBKY MUCCUU TIPEAITPUATHS,
B) MOCTOSTHHBIM KOHTPOJIb BHIIMOJIHEHUS TUIAHOBBIX 3aJaHUM;
I') Hay4yHOE€ 0OOCHOBAHME MEPCIEKTUBHBIX IJIAHOB,;
1) TpelBapUTEIbHOE MPOBEACHNE (PYHKIIMOHAIBHOTO aHAN3A.
69.Cucrema noaaep:KKu NPUHATHUS pellleHnii o0ecrieunBaeT:
a) MepecTporKy GopM mpeacTaBiIeHUs UHPOPMAIIUU B MPOIIECCE PEIICHUS 3a]1a4H;
0) mogaepx Ky pabo4yux rpynm;
B) MOCTOSTHHBIM KOHTPOJIh BBITTOJTHEHUS TUTAHOBBIX 3aJaHUMH;
T') HMCIOJB30BaHUE UCKYCCTBEHHOTO MHTEIUICKTA;
1) pelreHne mpooeM, KOTOPbIe He MOTYT OBITh (DOpMaTM30BaHbI 3apaHee.
70.9KkcnepTHBIE CHCTEMBI 00€CTIeYBAIOT:
a) TIOHMCK IIEJICBBIX PEIICHUMH;
0) mepecTpoiiky (hopm mpeacTaBieHrs HHYOpPMAIUU B TIPOIIECCE PEIICHUS 3a1a4H,
B) MOJICJIMPOBAHNE U UMUTAIIUIO JIOTUKHU CIEIIUATMCTOB MPU MPUHSATUU PEIICHNUS;
I') HMCMOJb30BAHHE UCKYCCTBEHHOTO MHTEIIEKTA;
J1) CpaBHEHHE PE3yJIbTaTOB ABYX HJIM 00JIee TIPOTHO30B;
€) MaHWITYJIUPOBAHHE IAHHBIMU TIPH MPOTHO3UPOBAHUMU.
71. ®YHKIUOHAIBbHO-CTPYKTYPHOE MPOEKTHPOBAHME UCTIOJIb3YeT:
a) CpaBHEHHUE PE3YyJbTATOB JIBYX WUJIU 00Jie€ MPOTHO30B;
0) COLIMOMETPUYECKYIO MOJIETIb;
B) (YHKIIMOHAIBHYIO CTPYKTYPY OPTraHU3AIMOHHON CHCTEMBI;
T') pandOHAIM3AINI0 TEXHOJOTHH OPTaHU3aIMOHHBIX TIPOIIECCOB;
1) TIOMCK IICJICBBIX PEIICHUN;
€) CHTYaIMOHHBIA BBIOOP XapaKTEPUCTUK OPTaHU3AIMOHHOW CHCTEMBI;
’K) UICKYCCTBEHHBIN MHTEIUICKT.
72.Pa3paboTka ynpaBJ/ieHU4eCKOii NMpoieaypbl BKIKYAET:
a) OMHCaHUE OTepaInii, BXOASIINUX B IPOLECTYPY
0) TEeXHUKO-PKOHOMHYECKOE IJIAHUPOBAHHE
B) KOHTPOJIb CPOKOB BBITIOJIHEHUS TIPOTIEAYPHI;
I') TMOCTPOCHHE COIMOMETPUUECKON MOJIENH;



1) ompeneneHne GyHKIMOHAIBHON CTPYKTYPbl OPraHU3AI[MOHHOMN CHCTEMBI;
€) MOMCK LIeJIEBbIX PEUICHUH;
73.0prann3anuoOHHbIN MPOEKT H0J17KEeH COOTBETCTBOBATD '
a) TpeOOBaHUSIM CUCTEMbI MEHEIP)KMEHTA KaueCcTBa OpraHU3alluy;
0) HaOJIOJEHUSM OMEPATOPOB 32 XOJAOM IMPOU3BOJCTBEHHOTO MPOLIEeCCa;
B) MaTeMaTH4YE€CKUM METOJ/IaM, MOACIUPYIOIIUM IPOU3BOICTBEHHBIN MTPOIIECC;
I') YPOBHIO 3HAHMI MepcoHaNa O Cocob0ax OpraHu3aliu AesITeIbHOCTH;
1) TaHHBIM MOHUTOPHHTA O XOJI€ MPOU3BOICTBEHHOTO MpoIiecca.
74.0pranu3ainuoHHoe NPOEKTUPOBAHNE, — ITO:
a) JeATEeIbHOCTb annapara yrnpaBlICHHUS;
0) pa3paboTka MPOEKTOB MO YMOPSI0OYUBAHUIO, MPUBEICHUIO B COOTBETCTBHE MPO-
LIECCOB YIPABIICHUS;
B) OpraHu3ainus TpyAa pyKOBOAUTENECH U CIICIUATHNCTOB;
I') MPOIECCHl PEUHKUHUPHUHTA B OpTraHU3alliy;
1) pa3paboTKa TEXHOJOTUYECKHUX MPOIIECCOB;
€) pa3paboTKa MPOU3BOJACTBEHHBIX IPOLIECCOB;
k) pa3paboTKa TPYJOBBIX MPOIIECCOB PAOOTHUKOB arapara yrpaBlICHUS.
75.11pu NpoEeKTHPOBAHUM CHCTEM HA OCHOBE AHAJIN3A OPraHU3AIMOHHBIX CBs3eil
HCII0JIB3YIOT:
a) MPUKIATHBIE METObI (PYHKITMOHAIIBHOTO aHaIU3a
0) METObl CHCTEMHOI'O TPOEKTUPOBAHMS,
B) METOJbI OPraHU3alMOHHOTO MOICTUPOBAHUS;
I') TOCTPOCHHE JIepeBa IeyeH.
76.Pabouasi JOKyMeHTAlMSl 1O IPOEKTHPOBAHUIO OPraHM3ALHMOHHON CHCTEMBbI
BKJIIOYAeT:
a) Marepuasbl [0 OpraHU3aluy IPOU3BOJICTBA;
0) Marepuaibl 10 OpraHU3aIUuU TPYIa,
B) MaTepualbl 0 OpraHU3alNK YIIPaBICHUS;
I') HOPMaTUBHBIE IOKYMEHTHI;
J1) METOJIUKH ¥ METOJUYECKUN MHCTPYMEHTAPUN TPOCKTUPOBAHUS
77/.HedopmajibHasi OpraHu3aiuOHHAsI CTPYKTYPA XapaKTepu3yeTcs:
a) HeQopMaJIbHBIM CTHJIEM OOIIICHUS,
0) HaTMYMEM JIMHEWHOTO YIIPaBJICHHUS;
B) HAJIMYUEM COIMAIBHBIX HOPM M MEXaHHM3Ma HaKa3aHUs 3a NX HEHUCITOJTHCHHCE,
r) HaJnyueM (QYHKIHMOHAIBHBIX POJIEH y paOOTHUKOB.
78.CoBOKYNIHOCTH YCJIOBHIi, ONIpeaesIIOINX CTeNeHb JTOCTHKEeHUsI 1eJieil ynpaB-
JIECHYECKOM NMpoueaypsbl, ITO:
a) 3¢ (HEKTUBHOCTH YNPABJICHUYECKON MIPOIIEAYPHI;
0) Lenb ynpaBlIeHYECKON MPOLETYPHI;
B) KPHUTEPUN PE3YyIHTATHBHOCTH YIIPABICHYECKOM MPOIEAYPHI;
I') PYKOBOJCTBO YNPABJICHUYECKON MPOLEAYPOH;
1) pe3yJbTaTUBHOCTH YIIPABICHUECKOU MPOIICAYPHI;
€) ayauT yIpaBICHUYECKOU MPOIIETYPHI.



79.YT0 sIBJIfIETCH COCTABHOI 4YAaCThbI0 KMOEPHETHYeCKOil cXeMbl CHCTEMbI YNPaB-
JICHUSI
a) CyOBEKT yNnpaBJieHMsI, MEXaHU3M YIIpaBJIeHUs, QYHKIUU YIIPABICHUS;
0) 00BEeKT ynpaBiaeHUs,, MOHUTOPUHT, (YHKIIMH YIPABICHUS, KOHTPOJUIMHT;
B) 0oOpaTHas CBs3b, CYOBEKT YIIPABJICHHUS, YIIPABJISAIONINE BO3ICHCTBUS;
I') YHOPaBISIOLIUE BO3JEHUCTBUS, CYOBEKT YNpABICHUs, METOJUKUA OLEHKH 3 (ek-
TUBHOCTH.
80.BonpocHMKH N0 aHAJIU3Y J0JKHOCTH, pa3padorannbie J. MakKopmukom cpe-
AU MPOYHX, COAEP:KAT CAeAyOLIHNe pa3aeibl:
a) couuaigbHas OTBETCTBEHHOCTh, padoTa ¢ JHOAbMU, padOTa C MPEeaAMETaMU;
0) oxpaHa TpyJa, OpraHu3anus Tpyaa;
B) KOMIIETEHTHOCTh PaOOTHHUKOB, Pa0OTAIOIINX C TEXHUKO;
r) obOpaboTka mHpOpMAUA, KOMMYHHUKAITNH, (PU3HUECKasi aKTUBHOCTb, CBSI3aHHAS
C BHEILIHUMU YCJIOBUSMHU
81.M3 nepeync/jieHHbIX HMKe JOKYMEHTOB Bbl0epUTe Te, KOTOpPbIe perjaMeHTH-
PYIOT 00PaTHYIO CBSI3b B CHCTEMeE YIIPABJICHHS IEPCOHAJIOM:
a) MOJIOKEHUs1 00 OTIeNax, OJKHOCTHBIE UHCTPYKLINH;
0) cranpapt CMK npennpusitus «O1eHKa yJ0BIETBOPEHHOCTH TOTPEOUTENEI;
B) crannaptel CMK npennpusitus «YmpasiaeHUE HECOOTBETCTBUAMN», «Koppek-
TUPYIOIIME U MPEAYNIPEKAAIOLIUE TEUCTBUAY;
r) Crangaptel CMK npeanpusitus «KoMneTeHTHOCTh, OCBEJOMJIEHHOCTh U MOJITO-
TOBKa KapoBy», «Ananu3 CMK co cTopoHBI pyKOBOICTBaY;
1) TOJIO)KEHHE O TPEMUPOBAHUN PYKOBOJUTENEH U CIEIUATHCTOB
82.11pu perjiaMeHTAllUM OPTraHU3AIHOHHOIO MEXAaHM3MA BbINOJHEHHUS YNPaBJIeH-
YeCKoil mpoueaypsl He1ecoo0pa3Ho onpeae/uTh:
a) KTO BBIIIOJIHSIET NEATEIbHOCTD ((pamMuusi, UMsi, OTYECTBO);
0) KTO BBITIOJIHSIET IEATENbHOCTD (JIOJKHOCTB);
B) CPOKH BBIITOJIHEHHSI 3TAIIOB YIPABJICHYECKON TPOLIETYPHI;
I') TUTAaHOBBIC 3HAYEHHUS IMOKazaresied d(PPEeKTUBHOCTH yHpaBICHYCCKONW IMPOICAY-
PBL;
J1) MEpOIPUATHUS IO COBEPLICHCTBOBAHUIO YIIPABIEHYECKON MPOLEAYPHI;
€) MHCTPYKLUH, MOJIOKEHUS, TPUKA3bl, perilaMEHTHUPYIOIINE ACHCTBUS, BBIIIOJIHS-
€MBbIE€ B paMKax peajn3alyy yIpaBICHYECKON IPOLETYPbI
83.B cocTaB cpeiACTB TPYAa BXOAAT:
a) CpeAcTBa TpyAa U CPeICTBa MPOU3BOACTBA;
0) mpeameThl Tpy/Ja U CPelICTBA TPY/Ia;
B) OpyIus TpyJa U CpElCTBA TPYIa;
r) pabouylo CUJIy U CpeCTBa MPOU3BOJICTBA;
1) CpelICTBA MPOU3BOJCTBA U UH(PPACTPYKTYPY.
84.Bbi0epuTe MeTOJ NPOEKTHPOBAHHS OPraHM3ALMOHHON CTPYKTYpbI yHpaBJe-
HHUS, NPH KOTOPOM HeO0XO0AMMO HCIOJIb30BATH HAKOIUICHHBIM Ha JPYIrux
NpeanpUATHAX ONBIT:
a) METOJ OPraHU3alMOHHOTO MOJEITUPOBAHHUS
0) SKCHEPTHBIN METO;
B) METO/]l aHAJIOTHIA;



T) METOJl CTPYKTYPHU3AIHH IIEIICH;
85.YkaxkuTte yacTHble noka3zareau 3ppekTUBHOCTU NMpoekTa «CoBeplIEeHCTBOBA-
HHE CHCTEeMBbI MOATOTOBKHU KA/IPOB HA MPeANPUuATHI

a) KOJIMYECTBO paOOTHHUKOB, 00YUYEHHBIX 32 IO,

0) TeMIl pocTa MPOU3BOJUTEIBHOCTU TPY/la paboUmX;

B) TEMII pOCTa 3apab0THOM MIaThl pabOUHUX;

I') CpeaHss BbIpaOOTKa pabouux Iiexa 3a CMEHY;

1) 3aTpaThl HA 00YYEHHUE OJJTHOTO pabouero;

86.Ilox0epuTe mokasaresin 1Jisi MOHUTOPMHIA YNpaBJeHYeCKOil Mpoueaypbl co
ciaenymomeii mejb0 «CBoeBpeMeHHasl peajin3anusi NPOAYKUMU NpeaNnpusiTUus

1o NMpueMJIeMbIM IleHaM

a) 000pauyMBaEeMOCTb CHIPhSI U MaTEpUAJIOB

0) o0beM 3aKynmaeMbIX MAaTEpUAIOB B HATYPAJIbHOM BBIPAKCHUH;

B) 00BEM 3aKyllaeMbIX MAaTEpUaIOB B CTOMMOCTHOM BBIPAYKEHUU;

I') KOJIMYECTBO KOMILIEKTOB JIOKYMEHTOB, MTOJATOTOBJICHHBIX JJII OPTaHU3aIlMU TCH-
JIEpOB, Ipo1ieyp 0pOpMIEHHUSI KOHKYPEHTHOTO JIUCTA;

87.IIpoeKT MeponpUAATHA MO COBEPIIEHCTBOBAHUIO OCHOBHBIX CPEICTB 10JKEH
00513aTEeJILHO COACPKATH:

a) aKkTyainbHOCTh, pacueT YJIC, pacuer cpoka OKylnaeMoCTH WHBECTUIIH;

0) pacyeT FKOHOMHUYECKON P(HDPEKTUBHOCTA MEPOIPUSLTHUS, MPOEKTHI OpPraHU3aIU-
OHHO-TEXHHYECKUX TOKYMEHTOB, 00ECIICYMBAIONINX PEATU3AINIO MEPOTIPUSITHS;

B) aKTyaJIbHOCTh, OOOCHOBAaHHUE 3aTpar, Pe3yJbTaTOB, pacyeT OOIIMX M YaCTHBIX
nokasaresien 3()PEeKTUBHOCTU MEPOIIPUATHS;

I) pacyeT SKOHOMHUYECKON 3(P()EKTUBHOCTH MEPOINPUATHS, AETAIbHOE 0OOCHOBA-
HUE 3aTpaT U Pe3yJbTaTOB, MHBECTUITMOHHBIA W OPTaHU3AIIMOHHBINA TIJIaHBI pea-
JU3AIAA MEPOTIPHSITHS

88.CoBOKYNHOCTDH YCJIOBHIi, ONPeIesSIIOIIUX CTeNeHb JOCTHKEHNS 1eJieil mpouec-
ca, 3T0:
a) 3¢ (hHeKTUBHOCTH MpoIIecca;
0) menb mpoiiecca;
B) KpUTEpPU PE3yIHTATUBHOCTH MPOIIECCa;
I') PYKOBOJICTBO MPOIIECCOM;
1) pe3yJbTaTUBHOCTH IMPOIIECCa;
€) ayJur.
89.CTanaapT cucTeMbl MEHEKMEHTA NPeINPUSTHS T0JKEeH COIePKATh pa3/esibl:
a) pacrpeaelieHue OTBETCTBEHHOCTH;
0) ¢yHKUMH, MpaBa U 00sI3aHHOCTH PA0OOTHUKOB;
B) aHaJM3 yJIOBJICTBOPCHHOCTH BHYTPEHHUX MMOTpEeOUTENEH TIpoIiecca;
T) MOHUTOPHHT, aHAJIU3 U COBEPIIICHCTBOBAHKE TIPOIIECCa;
1) aHaJIU3 BOBJICYCHHOCTH PAOOTHUKOB B BBIOJIHEHHUE TPOIIECCA;
€) OIMCaHWe HTANOB BBHIMOIHAEMOTO TIpoliecca.
90.IIpoueccHbIii MOAX0/ ONpeae/asieTcsl KaK AesiTeJIbHOCTD M0:
a) TMJIAHUPOBAHUIO, OPTaHU3AIINH, BBHITIOJIHCHUIO M aHAIIU3Y MPOIIECCOB;
0) pa3paboTKe CTaHIapTOB;
B) OIPEACIICHUIO IIeJIeH, OpTaHU3AIMK U aHAJK3a MPOIIECCOB;



T) CHUCTEMaTHYECKON MASHTU(UKAIIUU U MEHEHPKMEHTY TIPUMEHSIEMBIX OPTaHU3aIlN-
el MpoLEecCoB, a TAK)Ke B3aUMOJECHCTBHUS MPOLIECCOB;
1) YIPaBJIEHUIO MPOIECCaMU;

91.1lpu ocymecTBJeHUM (PYHKIMOHAJIBLHOIO AHAIN3a, KAKOe KOJUYECTBO TPyl
N0 CTeNeHH CJ0KHOCTU BBIIEJAT Mo (pakTopy «MacmrTad U CI0KHOCTH PYy-
KOBO/ICTBa)

a) 3;
0) 5;
B) 4,
r) 2.

92. I kakoro Meroaa GopMUPOBAHHS OPraHM3ANMOHHON CTPYKTYPbI ynpaBJje-
HHSI XapaKTepHbI cjenywinue aeiictBus: «[leppoHayaibHO, B COOTBETCTBUH C
HeJISIMU 1eITeJIbHOCTH, (POPMUPYIOTCS CJI0KHBbIE, KOMILIEKCHbIE 3a/1a4H, 3aTeM
OHU Pa30HUBAIOTCS HA P/l MEJKHX, MPOCTHIX. B cOOTBETCTBUM ¢ MOCTABJIEHHbI-
MH 32/1a4aMH CTPOUTCS ONTUMAJIbHAS OPICTPYKTYPa yNpaBJIeHUs»

a) METOJ aHAJIOTHIA;

0) mporpaMMHO-IIEJIEBON METOI;

B) METOJ CTPYKTYPHU3allUU LIEeTICH;

I') METOJ| OpPraHU3allMOHHOTO MOJICTUPOBAHMSL.

93.BriOepuTe U3 MpeACTABJIEHHBIX OIpee/ieHHii TO, KOTOpOe COOTBETCTBYeT Ka-
TEropuH «CTPYKTYpPa CONMATbHO-IKOHOMHYECKOI CHCTEMbD»

a) TMpeACTaBICHUE YKOHOMUYECKUX MPOIECCOBB (popMe HIeaTbHOM MOIEIN 3apaHee
YCTaHOBJICHHON (DOPMBI C pacpeieICHUEM OTBETCTBEHHOCTH,

0) COBOKYITHOCTh YCTOWYUBBIX COIMMAIBHO-DPKOHOMHYECKUX OTHOIICHUH, (OpPMHPY-
EMBIX COITHATBPHO-I)KOHOMHUYECKUMHU CyOhEKTaMH,

B) CXeMa, cojep kaliasi HAaMMEHOBAaHUE OTIEJIOB, X YHCICHHOCTh M CXEMAaTHYHOE
M300paKEHNE UX TIOTMUHEHHOCTH JIPYT APYTY;

I') MPOIEHTHOE COOTHOUIEHUE JIEMEHTOB CUCTEMBI.

94 Kakoii U3 nmepevyucJeHHbIX HUKe MOAX0/0B onpeaeisierT 3PpPeKTUBHOCTH CTe-
NEeHbI0 JTOCTUKEHUsI LeJIM, COOTHECEHHOH €O CTeNeHbI0 PAIHOHAJIBLHOCTH pac-
X0/I0BaHUS MCIOJIb3yeMbIX IIPH 3TOM PeCypcoB
a) CTPYKTYpPHO-T€HETUYECKHUIA,

0) BOCIIPOM3BOJICTBCHHBIN;
B) KOJIMYECTBEHHBIN;
r) IeJIEBOK;
1) TIOJIMTIKOHOMUYECKUIA;
95.3a1aun OPraHU3aMOHHOr0 MPOEKTUPOBAHMSI IeJISITCS HA:
a) SKOHOMHYECKHE, CTPYKTYPHBIC, TCHETUICCKUE
0) GyHKIMOHAIBHBIC, TCUXO(DU3NOIOTUYECKUE, COMUATBLHO-TICUXO0JIOTHYECKHE
B) 9KOHOMHYECKHE, MCUXO(PU3UOTIOTHIECKUE, COITMATBHO-TICUXOJIOTUUECKHE
I') 9KOHOMHUYECKHE, TEXHUYECKUE COMATBHO-TICUXOJIOTUUECKHE
1) TEXHUYECKHE, TBOPUECKUE, PYTUHHBIC

96. ®YyHKIHMOHAIbHOE UCC/IeJ0BAHUE OPTaHN3ANMOHHON CHCTEMbI BKJIIOYAET:

a) HCCIe0BaHUE OPTaHU3AIMOHHOM CTPYKTYPhI



0) uccnenoBaHue QPyHKIUN yIpaBiICHUS, 0OCCIICUNBAIONINX MMPUHSATHE yIPaBICHYE-
CKUX PELICHUU
B) doTorpaduio pabouero BpeMeHH;
I') aHaJIU3 XapaKTePUCTHUK MPOIIEAYypP BXOJa U BHIX0/Ia XPOHOMETPAK;
1) BOMPOCHUKH T10 aHAIHU3Y JIOJKHOCTH;
€) OpraHu3aIMIo B3auMOJICUCTBUS MOIpa3/IeJICHUI OPraHoB yIpaBiICHUs
) BOIIPOCHUKH 10 aHAJIU3Yy padoT.
97.3aiayaMu ONePaTUBHOIO AHAJIU3A SIBJISIIOTCA:
a) BBIABJIICHHE HEJIOYETOB B pa0OTE U UX BUHOBHUKOB;
0) uccrenoBaHUE MPOU3BOJICTBEHHON CTPYKTYPHBI MOAPA3ACIICHUN;
B) HAOJIOJIEHNE 32 KAYECTBOM MPOU3BOIUMOMN MPOAYKITUH;
I') TIOCTOSIHHBIN KOHTPOJIb BBIMTOJHEHUS TUTAHOBBIX 3aJJaHUMH;
1) Hay4YHOE 0OOCHOBAHME MEPCIIEKTUBHBIX IJIAHOB,;
€) OlEHKY (PMHAHCOBOTO MOJIOKEHUS IPEANIPUSATHSA;
K) ¢oTorpaduio pabodyero BpeMeHu;
3) MPOTHO3 (PUHAHCOBOTO COCTOSHUS MPEATPUATHS;
1) BOMPOCHUKH I10 aHAIHU3Y padoT.
98.Opranu3anuoOHHbII MPOEKT 10JI7K€H COOTBETCTBOBATD.
a) TpeOOBaHUSIM CUCTEMbI MEHEIPKMEHTA KaueCTBa OPraHU3aI1H;
0) HaOJIOACHUSAM OIEPaTOPORB 3a XOJ0M IMPOU3BOJACTBEHHOIO Mpoliecca,
B) MaTeMaTHYECKUM METOJ/IaM, MOACIUPYIOIIINM TIPOHU3BOICTBEHHBIN MTPOIIECC;
T') YpOBHIO 3HaHHI MEepCcoHaNa 0 Croco0ax OpraHu3alluy AeITeIbHOCTH;
1) TaHHBIM MOHUTOPHHTA O X0JI¢ MTPOU3BOJACTBEHHOTO TIpOIlecca.
99.0pranu3anuoOHHbINi MPOEKT yNpPaBJIeHYECKOH MPOueayphl T0JKEH COIEPKATH
pa3aeJibl:

a) pacrpeaeneHue OTBETCTBEHHOCTH;

0) ¢yHKIMH, MpaBa U 00SI3aHHOCTH PaOOTHUKOB;

B) aHAJIU3 YJOBJIETBOPEHHOCTH BHYTPEHHUX MOTPEOUTEINEH Mpoliecca;

I') MOHUTOPHHT, aHAJHU3 U COBEPIIICHCTBOBAHHUE;

J1) aHaJIn3 BOBJICUYCHHOCTH PAOOTHUKOB B BBHIITOJHEHHE MPOIIECCA;

€) OINMHUCAHUE ATATOB BBIMOJIHIEMBIX PaboT.

100. Cpenn nmepeduc/ieHHbIX HHMKe BAPDUAHTOB OTBETA BbIOEpPUTE TOT, KOTOPLIM

SIBJIAIETCSH XaPaAKTEPUCTUKON KPUTHYECKOT0 HHIINIEHTA

a) TpyIoBas ACATEIHLHOCTh Ha HOBOM pabodyeM MECTE, ¢ HOBBIMH, HE3HAKOMBIMH
TIOJIOKEHUSIMHU, PETIIaAMEHTaAMU;

0) TpynoBas AeATEIbHOCTb, XapaKTEP KOTOPOW TpeOyeT OT CPEeHECTaTUCTUUECKO-
ro pabOTHHKA CBEPXHOPMATHUBHBIX YCHIIUN, XapaKTEPU3yeTCs MOBBIIICHHON (Pu-
3MYECKOU U (MJIM) MOBBIILIEHHON HEPBHO-3MOLMOHAIBHON HArpy3Koii;

B) JOTMOJHHUTEIbHAS padoTa, KOTOPYIO MPUXOIUTCS AeNaTh Ha JOMY, Mocie pado-
THI;

r) coBMmenieHue npodeccuit u GyHKIUN



