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1 TPEBOBAHHS K O®OPMJIEHUIO KOHTPOJILHOM PABOTHI

KontponbsHas pabota odopmiisieTcss Ha cTaHAapTHHIX JucTax ¢popmara A4. Pa-
OO0TBbI, BHIOJTHEHHBIE B TETPAASIX, K 3aIIUTE HE JOITYCKAIOTCS.
TpeOoBaHUs K OJISIM:

— JleBoe 3,0 cwm;

— IlpaBoe 1,5 cm;

— Bepxuee 2,0 cMm;

— Hmxnaee 2,0 cm.
Hymepanusi cTpanuil mpocTaBisieTcs BHU3Y, MO LEHTPY JHUCTA. TUTYIbHBINA
JIUCT YYUTHIBAETCS, HO HOMEP Ha HEM HE MPOCTABJISIETCS.
PaGota opopmisercs muO0 pyKOMHCHBIM CIIOCOOOM, C UCIIOh30BaHUEM 3€0PBI
Ne2, mubo mabupaetcst Ha KommbroTepe, mpudt Times New Roman 12. Mex-
cTpouHbld uHTEpBaI 1,5. OdopmieHne yactu pabOThl PyKONUCHBIM, @ YAaCTH —
MAIIMHOMUCHBIM CIIOCOOOM HE JIOMYCKAETCH.
. A0G3a1l HaunHaetcs ¢ orcryna. OTCTyI — 5 CHMBOJIOB, TEKCT JOJIKEH HAYMHATh-
Csl C ILIECTOTO.
Pabora cocTouT u3 5 pa3znenos u npuinoxeHnid. CaaHHas Ha IPOBEPKY HE MOJI-
HOCTBIO BBITIOJTHEHHAs] KOHTPOJbHAs paboTa He MPOBEPsIeTCS U Cpa3y HampaB-
JsieTCs Ha A0PadOTKY.
B mpunoxenus: HEOOXOANUMO MOMECTHTH CIEAYIOIIUE JOKYMEHTBI: MOJUTHKA
OPEINPUITHS;, ONMMCAHNE OCHOBHBIX CTPATETHYECKUX HAIpPABICHUN DPa3BUTHS,
TEKYIIUX M TIEPCIEKTUBHBIX IIeJIel U 3a7a4d (HarpuMmep, U3 Ou3Hec-TUIaHa WU
u3 OYKJIETOB O MPEANPHUATANA U BBITYCKAEMOW MPOAYKIIUH); OpraHUu3aIllMOHHAS
CTPYKTypa YHpPABJICHUS MPEANPUIATUEM; TTOJIOKEHUE 00 OTAENe MPEaIPUITHS;
CBEJICHUS O KOJMYECTBE PAOOTHUKOB OTAENA NMPEAIPUATHS; JOKHOCTHBIE UH-
CTPYKIIMU pPaOOTHUKOB OTJENa; CTaHAAPTHl MPEANPUSITHS CHUCTEMBI MEHEIK-
MEHTa, PETYJIUPYIONINE OTJCIbHBIC HAMPABICHHs PaOOThl N3y4aeMOro OT/IENa;
nokaszarenu 3 (PEKTUBHOCTH pabOThl U3y4aeMOTO OT/ela (M3 CUCTEMbI MPEMHU-
pOBaHUS, CUCTEMbl BHYTPEHHUX W BHEIIHUX AYyJIUTOB, CUCTEMbl MOHUTOPUHTA
pabotel oTaena). Pabora 6e3 MOJHOTO TEPEedHs] MPUBEICHHBIX MPHIOKEHUN
HaIpaBJISICTCS Ha JOPabOTKY.
[Tpumep odopmiieHHs TUTYIHHOTO JINCTA IPUBE/IEH B MIPHIIOKEHUH 1.
Pabota momkHAa TMOAIIMBATHECS B COOTBETCTBHUU CO CTaHAApTaMH BBICIIETO
yueOHoro 3aBeficHus. PaboThI, HE MOAMINTHIC, UM CKPETIJICHHBIE CKPETIKaMH He
MIPOBEPSIOTCS M HAMIPABJISIOTCS Ha TOPaOOTKY.



2 [IEPEYEHb NCXO/JHbIX JAHHBIX U1
COCTAB BLIITOJIHAEMBIX PABOT

KoHTponbHas paboTta mpeacTaBisieT co00i pazpadomky op2aHu3ayuoHHo20

npoeKkma évINOJIHEHUS YRPAGIEHYECKOU RPOUeOypbl.

Heobxoammo mpeaBapuTeIbHO TOMYyYUTh CASAYIOMNE UCXOTHBIC TaHHBIC:
MIOJINTUKA TIPEITPUSATHUS;

KaJIpoBasi MOJIUTUKA TIPEITPUSATHS,

OTMCaHWE OCHOBHBIX CTPATETHUYECKUX HAIMPABJICHUN pPa3BUTHS, TEKYIIUX U
MEPCTIIEKTUBHBIX TIEJIeH U 3a7a4 (HampuMep, u3 OM3HeC-TUIaHa Wik U3 OyKiie-
TOB O MPEANPUITHH U BBIITYCKaEMOW MTPOTYKITNN );

OpraHU3allMOHHAs CTPYKTYpa yIpaBlIeHUs IPEANPUITUEM;

MOJIOKEHHE 00 OT/ACIE MPEANPUITHS;

CBEJICHHS O KOJIMYECTBE PAOOTHUKOB OT/Eja MPEAPUSITUS;

JIOJDKHOCTHBIE MHCTPYKIIMU PAaOOTHUKOB OT/IEIA;

CTaHJIAPThl NPEANPHUATUS CUCTEMbl MEHEIPKMEHTA, PETYJIUPYIOIIUE OTICIb-
HbIE HaIlpaBJICHUs paOOThl U3y4aeMOro OT/eNa;

nokasareyu 3pQEeKTUBHOCTH pabOThl U3y4aeMOro OT/Aesa (U3 CUCTEMBI Mpe-
MUPOBAHHMS, CUCTEMbl BHYTPEHHUX M BHEIIHUX ayJAUTOB, CUCTEMBI MOHHUTO-
puHra paboThl OT/IEINA).

Jna evinonnenus padomvl HEOOX00UMO MAKHCe U3YUUMb mMeopemuye-

CKuul mamepuail no HanpaejleHUAM paﬁombt usyuaemoczo omoeia.

PabGoty Hanbosiee y100HO BBITIOJIHSTH IO TOMY OT/IENIy, B KOTOPOM padoTaeT

caM CTYZEHT.

N

KoHTposnbHasg padoTa COCTOUT U3 CAEAYIOIINX PA3EIOB:

Posb oTenna B JOCTHKEHUU LEIEU U 3a]1a4 NPEANPUSATHS.

Onucanve OCHOBHBIX BUIOB pa0OT, BBHITIOJIHSIEMBIX pAOOTHUKAMH OT/Ea.
AHanu3 ypoBHsI peryiaMeHTaIlMi padoT, BHITIOJIHAEMBIX PA0OTHHUKAMU OTJIe-
na.

Pa3paboTka pernaMeHTa Ha BBITIOJHEHUE YIIPABIEHYECKON TPOLETYPHI.
Onenka 3()peKTUBHOCTH BHEAPECHUS pa3pabOTAaHHOTO perjiaMeHTa.



3 PA3JIEJI 1. POJIb OT/IEJIA B JIOCTVDKEHUM LEJIEM U 3AJIAY TIPE/I-
MIPUSATHUS

JlaeTcst onmuMcaHue MPEIPHUATHS, XapaKTePUCTHKA OCHOBHBIX BHJIOB BBIITYC-
KaeMOM MPOTYKIIMK, OCHOBHBIX CTPATCTHUSCKHUX HAIPaBJICHUN Pa3BUTHS, TCKYIIIHX
Y TICPCIIEKTUBHBIX IEJICH U 3a1a4, TIOJUTHKH.

W3ydaercss opraHu3allioOHHAsl CTPYKTypa YIpPaBICHHS NPEIIPUITHEM, I10-
JI0KEHUE 00 OTJIeNe.

Ha ocHOBaHUM MpeACTaBICHHBIX B MPUIOKESHUH JIOKYMCHTOB:

® [ICPCUMCIIAIOTCS IICNIH U 3a/1a4i PaOOThI OT/ICIIA;
® JacTCs OIICHKA IICIISIM M 3a/JadyaM PabOThl, UX COOTBETCTBHUIO COBPEMEHHBIM

TpeOOBAaHUAM K KA4eCTBY YIPABJIICHYCCKOTO TPyJa IO paccMaTpUBACMOMY

HampaBJieHUIO (OpraHM3anus TpyJa, IUIAHUPOBAaHUE, HAYUCIICHHE 3apadoT-

HOM IUIAaThI, KaJbKYJIUPOBAHHE CEOCCTOMMOCTH, pa3pabOTKa TEXHOJOTHYe-

CKHX IIPOIIECCOB M T.II.). [[1s 3TOro HE0OXOJAMMO JIONMOJHUTEILHO HU3YYHTh

TEOPETHYSCKHI MaTepHuall 10 HallpaBICHUIO pabOThl pacCMaTPUBAEMOIO OT-

Jiena, oIMcaTh CXeMY HaIlpaBlICHUH TOBBIMIECHUS 3()()EKTUBHOCTH €ro pado-

TBL,

® TICPCUMCIIAIOTCS MMECIOIINECS Ha IPEINPHUITHH MTOKa3aTeau oleHKH dhdek-

TUBHOCTH PaOOThI M3y4aeMOTO OTJiea (M3 CUCTEMBI IPEMUPOBAHUS, CUCTE-

Mbl BHYTPCHHMX M BHEIIHUX ayJWTOB, CHCTEMbl MOHHTOPHHIAa paOOTHI OT-

nena),

e JIeJIaeTCS BBIBOJ O COOTBETCTBHH IMOKA3aTEICH CUCTEMBI MPEMUPOBAHUS 1e-

JISIM, 3a/1a4aM M pe3yJibTaTaM padoThl OT/AeIA.



4 PA3JIEJT 2. OIIMCAHUE OCHOBHbLIX BU/I0OB PABOT, BbIIIOJIHAEMBIX
PABOTHUKAMU OTAEJIA

[TpousBoauTCs aHAIN3 AOKHOCTHBIX MHCTPYKIUI paboTHHMKOB. OnieHUBAa-
€TCSI UX COOTBETCTBHE HOPMATHBHBIM JOKYMEHTaM, LEIsIM U 3ajayaM padOThl OT-
Jiena, MpUOPUTETaM, OTPAKEHHBIM B IOJIUTUKE U CTPATETMM Pa3BUTHUS NPEANPHUS-
tust. [IpoBoguTcs onpoc paboTHUKOB oTaena. B pesynbrate onpoca popmupyercs
NEepeUYeHb JOKYMEHTOB, CONPOBOXKIAIOIIMX BBINOJHEHUE OCHOBHBIX M HauOoiiee
BaXXHBIX BUJOB paboT. [1o kaxxaoMy paOOTHHKY BbIIEISETCS MEPEUeHb OCHOBHBIX,

BBIIIOJIHAEMBIX UM padoT.
Hanpumep:

Tabnuna 1 — IlepeyeHb OCHOBHBIX paOOT, BBIMOIHAEMBIX HHXXEHEPOM IO MOJTO-

TOBKE KaJpOB

Buy paGoTsr [lepnoanu-
HOCTb BBINOJI-
HEHUS
pa3paboTka rpaduka HampaBiIeHUS PYKOBOIAUTEICH U CIEIUAIH- 1 pa3z Broa

CTOB B CPCAHHUC CIICIHAJIbHBIC U BBICIIINC y‘IC6HBIC 3aBCICHUA

noA00p yueOHBIX 3aBEJICHUM W TpernojaaBaTeiei (CTOPOHHUX Op-
raHu3aIuin)

1 pa3 B HEmemO

COCTaBJICHHE 3a5BOK, JOTOBOPOB, TPYAOBBIX COIJIAIIEHUNA HA 00Y-
YEHUE

KaXIbINA JIEHb

onpeJesieHUe MPEenoaaBaTeIbCKOT0 COCTaBa, MHCTPYKTOPOB (U3
qKCiia COOCTBEHHBIX PAOOTHUKOB)

1 pa3 B Henemto

pa3paboTka yueOHbIX IJIAHOB

1 paz BTOI

pa3paboTka yuyeOHBIX MporpaMm

1 pa3 B rox

odopmIeHHE TTPUKA3a O HAIPaBJICHUNU PAaOOTHUKOB Ha OOyUYeHHUE

1 pa3 B Hezemo

dbopMupoOBaHUE CIIHUCKOB IPYIII

1 pa3 B HezemO

COCTaBJICHUE PACIIMCAHUM 3aHATUN U SK3aMEHOB

1 pa3 B Henemto

cocrasieHue cmer 3arpar Ha [1K

1 pa3 B Henemto

obOecrieueHne y4eOHOIro MpoIlecca METOAMYECKOW JIMTEepaTypoid,
OCHAIIICHNE WHBEHTAPEM, HATJISITHBIMHA TTOCOOUSIMU

1 pa3 B Henemto

KOHTPOJIb ITOCCIACMOCTH U YCIICBACMOCTH

KaXIbIN JIEHb

MOATrOTOBKA 3aceaHui KBATIU(PUKAITMOHHON KOMHUCCHU, TTPOBEIEC-
HHUE DK3aMEHOB U T.II.

o Mepe HeoO-
XOJTMMOCTH

ohopMIICHHE CBUJICTEIIHCTB O MOBBIIICHUH KBATH(BUKAIIIN

1 pa3 B Henemo

IIOATrOTOBKA JOKYMEHTOB Ha OIUIATY TPYJa MPENoaaBaTesen

1 pa3 B Henento

y4eT pe3yabTaTOB O0yUCHUS

KaXXIbIN JIEHb

MOHUTOPHUHT 00yUYEHUS

KaXXIbIH JICHD

COCTaBJICHUEC OTUYCTHOCTH I1O0 O6y‘ICHI/I}O

1 pa3 B MecsiIg

COBEpILIEHCTBOBaHKE (HOPM M METOA0B MpOo(hecCHOHATBLHOr0 00y-
YSHHSI M TTOBBIIICHUS KBATH(PUKAITUU

1 pa3 B kBapTan




5 PA3/IEJI 3. AHAJIU3 YPOBHA PET'JTAMEHTALIMA PABOT, BBIITIOJIHA-
EMbBIX PABOTHUKAMU OTIAEJIA

[TonpoOHO aHATM3UPYIOTCA:

e paboune MHCTPYKIUH HA BHIIOJIHSAEMbIE PAOOTHI;

® CTaHAApThl NPEINPUATUS CUCTEMbl MEHEI)KMEHTA, Ha KOTOPBIE OMUPAETCS
paboTa otaena;

® Jpyrue HOpMaTHUBHBIE JOKYMEHTBI, PEINIAMEHTHPYIOLIUE MPOLIECC BHITOJIHE-

HUS pabOThI COTPYAHUKAMH OTAENA.

1. Jlaercs olleHKa HAJIWYHUIO B PErVIAMEHTUPYIOUINX TOKYMEHTAaX MEXaHU3MOB,
00eCreunBAIOIINX peanu3auio GyHKIUN yIpaBICHUS:
® IUIAHUPOBAHUA;
OpraHu3allly;
KOHTPOJIS;
y4era;
aHaJIN3a,
® MOTHUBALIHH.
2. JlaeTcs OLEHKa CIIOCOOHOCTH perjiaMEeHTHPYIOIIMX JTOKYMEHTOB oOecreuu-
BaTh:

® CO3/1aHHE YCJIOBHH JUIsl HENPEPHIBHOTO MOBBIIIEHUS MPO(HECcCHOHAb-
HOTO MacTepcTBa BCEX PAOOTHUKOB M HX 3aUHTEPECOBAHHOCTH B
00ecIeyeHnn BBICOKOIO YPOBHS KauyecTBa MPOAYKIUH, PAIMOHAIBHO-
ro MOTpeOJEHUs ChIPbsl, MATEPUAJIOB U SHEPTOPECYPCOB;

® CO3[]aHUE YCJIOBM Ui MOBBILIEHUS YPOBHS TyMaHU3allud M aBTOMa-
TU3ALUH TPYy1a pAOOTHUKOB,

® [IOBBIIICHHE PE3YJIBTATUBHOCTH U 3(P(HEKTUBHOCTH MPOU3BOICTBA MY-
TEM BHEAPEHUSI COBPEMEHHBIX MHPOPMAIIMOHHBIX TEXHOJIOTHIA;

® HENPEPHIBHOE COBEPUICHCTBOBAHWE CHUCTEMBI MEHEKMEHTa Ipea-
NPUATHS, TIOBBILIEHUE €€ Pe3yJIbTaTOB U 3(P(PEKTUBHOCTH.

3. Jlaetcs olieHKa COCOOHOCTH pPEriaMEeHTHUPYIONINX TOKYMEHTOB OOecreuu-
BaTh Kauye€CTBEHHYIO OOpaTHYIO CBSI3b (METOJbI IMOJYYEHUS, CBOEBPEMEH-
HOCTb, TOYHOCTh, OOBEKTUBHOCTh, KOJIMYECTBEHHAS] U3MEPUMOCTb, MMOJTHOTA
MH(pOpPMAIUU O COCTOSIHUM PErJIAMEHTUPYEMOro OOBEKTa), MHULUUPOBAThH
U3MEHEHUS B ACSITENbHOCTU MTPU BOZHUKHOBEHUH OLIMOOK.

4. JlaeTcsl OLIEHKA CTENEHU OXBaTa PerjaMeHTUPYIOIUMU JOKYMEHTaMHU Ipo-
recca paboOThl COTPYIHUKOB CTPYKTYPHOTO MOJApa3esieHusi (YTO MMEHHO
U3JIMIIHE PETIaMEHTUPOBAHO, @ YTO — HEJOCTATOYHO PErNIAMEHTHPOBAHO).
Ha ocHOBaHuM NpOBEAECHHOTO aHalIM3a U3 TadauIbl 1 BeIOMpaeTcs mpolecc,

perjlaMeHTalnnss KOTOPOTO IMOBBICUT CKOPOCTb M KayeCTBO  €ro BBINOJHEHUS
(Hampumep, IpOLECcC YIPaBICHU 3aKylKaMH, pa3pad0TKH CTpaTeruu MapKeTHHTa,
MOBBIIICHUS KBaTU(UKAIIMU paOOTHUKOB U T.I1.)



6 PASJIEJT 4. PABPABOTKA OPTAHMU3AIIMOHHOI'O TIPOEKTA HA BbI-
ITOJITHEHUE YIIPABJIEHYECKOMU ITPOLIEAY PBI

6.1 PexoMeHyemasi CTpyKTypa OpraHU3allMOHHOTO IMPOEKTa

1.1 Haznauenue u 061aCTh MPUMEHEHUS

[1.2 HOPMATHUBHBIE CCBIJIKA

I1.3 TEPMUHGBI 1 OITPEJAEJIEHUA

1.4 COKPAIIEHMA N1 CUMBOJIBI

I1.5 OTBETCTBEHHOCTH U ITOJIHOMOYUM A

I1.6 OIITMCAHUE TTPOILIECCA
[1.6.1 Brnanenemn mporecca
I[1.6.2 Iens mporiecca
[1.6.3 Bxoapl niporiecca, TpeboBaHUs K HUM, ITOCTABIIMKU
[1.6.4 Boixonbl nmporiecca, TpeOoBaHUSI K HUM, TOTPEOUTETN
[1.6.5 Pecypcnl
[1.6.6 Omnucanue 3TanoB ¥ pabOT B paMKaX BBIJIEICHHOTO MpoIecca
[1.6.7 Matpuiia pacripezesieHus IOJTHOMOYUN U OTBETCTBEHHOCTH
[1.6.8 MOHUTOPUHT B KOHTPOJIBHBIX TOUKAX Ipoliecca
[1.6.9 Ananus nporecca U yiaydllieHHe

I1.7 JOKYMEHTHUPOBAHUE

I1.8 BHECEHUE U3MEHEHUI

I1.9 PACCBIJIKA

[1.10 BUBJINOT' PADU A

[MPMJIOXKEHWA

JIUCT PETUCTPAIIMU N3MEHEHUN

JINCT O3HAKOMJIEHU A

JINCT COI'JTACOBAHU A

6.2. ConepxaHue OCHOBHBIX Pa3/ieJIOB OPraHU3aIMOHHOTO MPOEKTa

[IpoekTrpoBaHUE OPraHU3ALMOHHOTO MPOEKTA YIPABICHYECKON MPOLETYPbI
HE0OXOMMO HAYMHATH C 11.6.6 ¥ OCYIIECTBIATH Jajiee B OMPEACICHHOM HIKE T0-

pAIKE.

I1.6.6. Onmcanue 3TanoB 1 paboT B paMKax BBLICICHHOTO MpoIiecca

Onucanue 3TanoB U padoT Mmpolecca HEOOXOAMMO HAYMHATH C COCTABJICHUS
OJIOK-CXEMBI (IMarpamMMBbl) TIpoIecca, a 3aTeM IMPHUCTYIIATh K €ro JIeTaJIbHOMY TeK-
cToBOMY omnucanuio. Hymepanus stanoB padot B 11.6.6 1 OJI0K-CXeMe MPOIETyPhI
JOJDKHA COBMaAaTh. TakuMm oOpaszoM, pazaen 6.6 sBIseTCS pa3BEpHYTOM XapakKTe-
PUCTUKOM TpaduecKoro OMrucaHus mporecca.

Onucanue xapakTepus3yeT OpraHU3AIMOHHBIA MEXaHW3M pealr3alluu Mpo-
1[ecca Ha pacCMaTpUBAEMOM dTarle, MO3TOMY IO KaKIOMY OTJAEIHHOMY dTaIy mpo-
I11eCCa YKa3hIBACTCA:




KTO €T0 BBINOJIHSIET (I0TAKHOCTB);

B KaKHEC CPOKH BBIITOJHACTCA OTall;

HAa OCHOBAHUM KAKWX JIOKYMEHTOB WJIM PEUICHHN HAYMHACTCS] BBIMOJIHEHUE
JTara;

KaKue TOKYMEHTBI, ¥ B KaKoW (popMe JTOJDKHBI 3aOHATHCS, 00padaThIBaTh-
Cs, COINIAaCOBBIBATHCA B ITPOLCCCC BBINIOJIHCHUS STalla.

[Tpumep:

6.6.1. Cocmasnenue niana 3aKynox.

Escecoono, ne nozonee 1 okmsabps pykosooumenu CmpyKmypHvlX noopasoeiienuii npeo-

cmasnsirom 8 OMTC no gpopme npunodsicenuss b o nianupyemoti nompeonocmu 3aKkynox o6opy-
0osanusi, npedmemos orumenbHo2o noavzosanus u TMI] na ouepeonoii 200. Hauanvnux OMTC
HAa OCHOBAHUU 3ASIB0K (hopmupyem npoekm 20008020 niana 3akynok (IIpunoocenue I'). Cocmas-
JIEHHbLU NPOEKm 20006020 NJAHA 3AKVHOK AHAIUZUPYEMCS 3aMeCTUmMenamu 2eHepaibHo20 Ou-
pexmopa no Hanpasierusim u Hauarorukom [120. o 1 ¢espans coenacosanmwiii 20006801 niam
3aKYNOK HANPABAAEMCS 2EHEPATIbHOMY OUPEKMOPY HA YMBEPAHCOeHUe

6.6.2. I[louck u 66100p NOCMABUWUKOB
B 3asucumocmu om opuenmupogounou cmoumocmu 3aKynKu 603MONCHbI Cledyrowue 6a-
pUarnmol ee oCcyujecmsieHus:
®  KOHKYpca (OmKpblmo2o, 3aKpbimoz2o, KOmopsle Mo2ym Oblmb 08YXIMAanHulMu) —
om 8000 BB u 6onee;
® npoyedypul 3anpoca yernoswvix npednodiceruii —om 1000 oo 8000 bB;
® npoyedypuvl oghopmienus KonKypenmHnozo aucma —om 50 oo 1000 bBB;
® npoyedypuvl 3aKynKu u3 00Ho20 ucmounuxka — om 50 BB u 6onee 6 ciyuasx, onpe-
Oensiemvix [1].
,Z[anee COCTABJACTCA MaTpula pacClpCaACICHUA MMOJHOMOYHMM M OTBETCTBCH-
HOCTHU.
I1.6.7. ManHua PaclIpCaACJICHUA MMOJJHOMOYHMM M OTBETCTBEHHOCTH
Marpuia pacnpeneieHus IMOJTHOMOYMIT M OTBETCTBEHHOCTH COJIEPIKUT

JOJDKHOCTHBIE JIMIA U BHUJBI JESITEIBHOCTU. J{OJDKHOCTHBIE JIMIA AOJDKHBI COOT-
BETCTBOBATh IEPEYHIO, MPEICTAaBIECHHOMY B pazzene 5. Buasl nedarenbHOCTH
JOJKHBI TOYHO COOTBETCTBOBATH dTallaM IpPOLECcca, OIMUChIBAEMbIM B 1.6.6 U B
rpaduueckoil cxeme mpoiecca.

[Ipumep
Tabnuya 6.1 - Mampuya pacnpeoenenuss NOTHOMOYUL U OMBEMCMBEEHHOCIU NPU YNPABTIeHUU
npoyeccom
Jonoicnocmuoe  1uyo ~
Q
z
3 S 5
S S =
Buo % § )
oesmenbHoCmu S Z §
St T N
1. Cocmasnenue niana 3aKynox P onu y
2. Ilouck u 6b160p nocMasuwuKkos P 0] VZ4

[Tpumeuanue: P — pykoBoautens npouecca; O — OTBETCTBEHHBIN 3a peau-

3all1uI0 BUAA ACATCIIbHOCTH, N — ucnoaHuTEIb OIICpalnuru Imponccca, YV — y4acT-
HHK OIICpalrH IIponeccca.



I1.5. OTBETCTBEHHOCTh U MOJHOMOYMSI.
PaBI[CJI «OTBETCTBEHHOCTh M MOJHOMOYMS) 3aIMOJHACTCS TOJIBKO IO TEM
BHUJIaM paboT, KOTOPBIE periaMeHTUpyroTcs. Eciu, Hanpumep, periaMeHTUpPYeTCs
nporeaypa 3aKylnmoK MaTepUallbHBIX PECYypCcoOB, TO B JaHHOM pasjeie OyaeT mpo-
IInCaHa OTBETCTBCHHOCTH TOJIBKO 34 TC ,HeﬁCTBHH, KOTOPBIC BBIIIOJHAIOTCA B IIPO-
HEeCCC MOATOTOBKH M OCYHICCTBJIICHHA 3dKYIIOK MATCPUAJIBHBIX PCCYPCOB. Pa?)ﬂeﬂ
odopMIISIETCS B BUIE TaOJIHIIBI.
[Ipumep:
Tabauya 6.2 — Pacnpeodenenue omeemcmeeHHOCIU MeAHCOY OOJICHOCMHBIMU TUYAMU 3a Oesi-
MeIbHOCMb, OCYUeCMBIAEeMYI0 NPU peanru3ayuu 3manos npoyecca
Jluyo, omeemcmeennoe 3a 8binoIHeHUe
onepayutl u pabom
Hupexmop ymeepoicoenue 20008020 NIAHA 3AKYNOK;
8U3UPOBAHUE 3A580K;
3aKII04eHue 002080pa HA 3aKYNKY.
Hauanonuxk OMTC Cocmasnenue 20006020 nAaHa 3aKyNoK HA MeKyWull
200;
no0bop NOCMABUUKO8;
Nn0020MOBKY 002080paA HA 3AKYNKY,
co2Naco8aHue oniamol 3aKynoK,
cocmasiienue omuema no 3aKynKam.
3asedyrowuii cknadom KOHmMpOJb Kavecmsea nocmynaowux Ha cknad TMI];
OMTC pasmewenue TML] 6 cknaockom nomeweHuu,
coxpannocmv TMI].

Hecem omseemcmeennocme 3a:

I1.6.2. I1enp mporecca
Llens mpoliecca — uaeanbHbINA pe3ynbTaT nporecca, GOpMyITUPYIOIIUNCS KaK
IMpoHecCC IOCTOAHHOI'O COBCPUICHCTBOBAHUA.
NneanbHpIN pe3ybTaT MOXKET OBITh MPEJACTABIICH, B TOM YHCJIC M OTHOCH-
TEJILHBIMHU MTOKa3aTessIMU 3(h(PEKTUBHOCTH, PE3yIbTaTUBHOCTH.
B ICJIb MOXCT GI)ITB 3aJIOKCHO KPATKOC OIMMCAHHC CYIIHOCTH IIpOoIECCCa,
npeaACTaBJICHHOC!
® OCHOBHBIMHM XapaKTEPUCTHUKAMH, KOTOPBIC JOJKHBI OBITh JOCTUTHYTHI (CO-
OTHOUIEHHUE OINpPEEICHHBIX MapaMeTPOB);
® COBOKYMHOCTBIO BBITIOJHSIEMBIX (PYHKIIHM.
Ienu m0JDKHBI OBITH M3MEPUMBIMHU, COOTBETCTBYIOIIMMH BUJIaM JEATEIBHO-
CTH U ITponccCaM CUCTCMbI MCHCIPKMCHTA Ka4C€CTBA, KPOMC TOI'0, COINIaCyCMBbIMHU C
MOJINTUKOW OpraHu3aluu B o0jlacTu KayecTBa U TpeboBanusimu crangaptoB CTh
HNCO 9001.
[Ipumeps! nenen:
1. Csoespemennoe obecneuenue npednpusamus HeoOX0OUMbIM 000PYO0BaAHUEM, MAMEPUATAMU
U U30enUAMU, COOMBEMCMBYIOUUMU YCIAHOBTIEHHBIM MPeO0BAHUSIM.

2. Obecneuenue npeonpusimus 6biCOKOKEATUDUYUPOBAHHBIM NEPCOHATOM MPedyemMoll Komne-
MeHyuu 8 He0OX0OUMOM KOonudecmee 8 mpeoyemviti CPOK
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I[1.6.8. MOHUTOPUHT B KOHTPOJIbHBIX TOYKAX MPOIIecca

MOHUTOPHUHT — 3TO MEXaHU3M cOopa, 00pabOTKH, U IIPEACTaBICHUS B HEOO-
xoauMol opme nHGOpMAIIMH, IO KOTOPOH MPOU3BOAUTCS KOHTPOJb KauecTBa pe-
IJIaMEHTUPYEMOT0 Mpoliecca.

MOHUTOPUHT MPOBOAUTCS MO OCHOBHBIM dTanaM mporecca. OCHOBHas 11€Jib
MOHUTOpPUHIA — MEPUOIUYECKU cOOp MH(OpPMAIIUU, COCTOSIHUE KOTOPOM B Kax-
JIOM TOYKE MOHUTOPHHIA IMO3BOJIUT MOHATH TEKyIIee COCTosiHME mpornecca. Kax
IIPaBUJIO, MOHUTOPHUHT MPOBOJUTCS HE peke 1 pa3 B KBapTai, JUisl TOTO, YTOOBI
YCHETh BHECTH KOPPEKTUBBI B PErNIAMEHTUPYEMBI IpOLECC U B KOHLE roja Jo-
CTUYb €r0 LIEJIEH.

MOHUTOPUHTY MOAJIEKAT 3HAUEHUS [MOKA3ATENEH, COCTaB KOTOPHIX OIpesae-
JsIeTCsl Ha OCHOBAHUM 1IeJiel mpoiiecca U (PaKTOPOB, ONMPEAEISIONIUX YCIEITHOCTD
€€ JTOCTUKEHUS.

B pasnene «MOHUTOPUHT» MPOMUCHIBAIOTCS:

® [I0Ka3aTesH, M0 KOTOPhIM coOupaercss nHpopmaius, narTcs GopMyIbl UX
pacuera;

® JIOJDKHOCTHBIE JIMIA, OTBETCTBEHHBIE 32 MPEJOCTaBICHIE HEOOXOJUMON HH-
dbopmaluu 1 pacueT rmokazaresneu;

® CPOKM MPEIOCTaBICHHUS MHPOpPMALIUU JJI pacuyeTa moKas3aTellel, €€ COCTaB,
dbopma npeacTaBiaeHUs: HHGOPMAITIY;

e TpeOOBaHMS K MEXaHU3MY Iepeaaud MHPOPMaIUU U Pe3yIbTaTOB MOHHUTO-
puHra (o pociuch, B COOTBETCTBUU C M3/1aBAEMbIM IPUKA30M U T.I1.).
[Tpumep:

MOHUTOpPUHT Tpolecca yIOpaBiI€HHs 3aKyNKaMy BKJIOYAET MOHHTOPHUHT
BXOJIOB U BBIXOJIOB MPOIIECCa, MOHUTOPUHT PECYPCOB U MOHUTOPUHT B KOHTPOJIb-
HBIX TOYKaX. MOHUTOPHHT HAIMYHS BXOJOB JAHHOTO MPOIIECCa U KX COOTBETCTBUS
TpeOOBaHMM, YKa3aHHBIM B 1. 6.3 HACTOAILEr0 CTaHJIapTa, MPOBOJUT HAYAIbHHUK
OMTC c¢ nepuomnuHocThIO 1 pa3 B roa. MOHHUTOPUHT B KOHTPOJIBHBIX TOYKAX
npoliecca MPOBOJUTCA B COOTBETCTBUMU C IPUBEACHHOW HHMKE TAOIHIICH.

Tabnuna 6.3 — Tabnuila AJisi MOHUTOPUHTA B KOHTPOJIbHBIX TOUKAX Mpoliecca

Y L4 Lo
C: E o = -
E S & = 1 = ol 2
R = - <> )
= = = =
-5 |Z& 2E | g% 2 = £ -
[ Lo < ) R = ) © = S = =
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= =) -9 =
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O1eHKY TOJTHOTBI ¥ CBOEBPEMEHHOCTH MPEIOCTABICHUS PECYPCOB TPOBOIST
OTBETCTBEHHBIC 32 00eCIeYeHHE PecypcaMu B COOTBETCTBUM C M. 6.5 HACTOSAIIETO
CTaHJapTa 2 pasa B TO/I.

MOHHTOpPHHT BBIXOJIOB IpOIlecca Ha MX COOTBETCTBUSA TpeOOBaHUAM II. 6.4
HACTOSAIIETO CTaHAapTa MpoBoauT HavyanbHUK OMTC ¢ meproaudHOCThIO 2 pas3a B
TOJI.

Pe3ynbpTaThl MOHHTOpHHTA BXOJOB, BBIXOJOB M PECYpPCOB MpoIliecca Mpe-
CTaBJIAIOTCSI OTBETCTBEHHBIMH 32 MPOBEACHNE MOHUTOPUHTA BIIaENbIly Mpolecca.
[TomyuenHblie pe3ynbTaThl Biajaenel] 00001aeT U BKIIOYAeT B OTYET O pe3ysbTa-
TUBHOCTH Tiporiecca B cootBeTcTBuM ¢ CTII-01-2010.

I1.6.9. AHanu3 nporecca U yaydlieHue

[lenp aHanm3a — OMpeneaUTh Pe3yIbTaTUBHOCTh MPOIIECCa, BHIIBUTH CYIIE-
CTBEHHBIC MPOOJIEMBI, BOZHUKAIONINE MPH JOCTIKSHUH 3aIUIAHUPOBAHHBIX IEJIeH
nporiecca.

B pa3nene «Ananu3 mporecca U yilydlIeHne) MPOIHUChIBAIOTCS MOKa3aTe
aHaN3a, MEXaHNU3M yCTAHOBIICHHSI UX IJIAHOBBIX U (DaKTUYECKUX 3HAUCHUI:

® [IOKa3aTeiu, 10 KOTOPBIM coOupaercss uHpopMmanus, JatTcs GOpMyIIbl UX
pacuera;

® JIOJDKHOCTHBIE JIUIIA, OTBETCTBEHHBIE 32 MPEJ0CTaBICHINE HEOOXOMMON HH-
dbopmaluu 1 pacueT rmokazaresne;

® CpOKHU MpeaocTaBieHus nH(OpMaIMK AJisl pacdyeTa MoKa3aTeyel, ee CoCcTaB,
¢dopma npencraBieHus HHOOPMAIUH;

e TpeOOBaHMS K MEXaHM3MY Iepeaayd HH(pOpMaIuu U Pe3yIbTaTOB MOHUTO-
puHTa (0] POCIIHCH, B COOTBETCTBHH C M3/1aBaEMbIM IIPUKA30M H T.I1.).

[Ipumep:

Bnraoeney npoyecca ooun paz 6 200 (no 3agepuieHuu KaieHOaApHO20 200a) onpeoensem
Pe3YIbMamueHOCHb NPOYeCca Ha OCHOBe UHMeZPabHo20 nokazames R.
Tabauya 6.4 — Tabauya 013 nokazameneu OYyeHKU pe3yiIbmamusHOCmMU NPoYecca
Ne | [lokazamensv oyenku pe3yiomamue- Ks Memoouka onpedenenus noxasamens
HOCMuU npoyecca, eOuHUYa usmepe-
HUS

1. | Yoosnemsopenrnocmo nompebumens, 0,6 B coomeemcmeuu ¢ CTII «Mapxkemune
(Vil), % u ezaumooelicmsue ¢ nompebumersi-
MUYy
2. | Konuuecmso pexnamayuii 04 Memooom npsimozo cuema

OneHka pe3yJIbTAaTUBHOCTH IIPOLECCa OCYIIECTBILIETCS IO IIKajle, IIpHUBe-
JICHHOW HW)KE U B 3aBUCUMOCTH OT 3HAYEHMS UHTETPAIBHOIO ITOKA3aTess pe3yJib-
TaTUBHOCTH Tipouecca R:

HNuTerpanpHblil TOKa3aTelb pe3yJabTaTUBHOCTH MPOLIECCA ONPEAEIACTCS KaK
CyMMa OTHOIICHHUH (haKTHUECKUX (IIOCTUTHYTHIX) LEIEBBIX IMOKa3aTeNel mpolecca
K IJTAHUPYEMbBIM C YY4E€TOM MX BECOBBIX KOI(PPUIIUEHTOB:
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n H-dem
R=>21_ . Ke, -100%
— Hinﬂan
Keg, =1

rae IL2" u [17" — (hakTHUECKOE U IIJIAHOBOE 3HAYEHUS i-I'0 IMOKAa3aTesl OLEHKU
npolecca;

Ke, — BecoBoi K02 GHUIMEHT I-T0 [TOKa3aTels OLEHKH IIPOIIECCa;

N — KOJMYECTBO IOKA3aTEJel, UCIONL3YEMBIX IS OLEHKH PEe3yJbTaTUBHOCTH
nporecca.

HpOHI/ICBIBaCTCH TCKCT CJ'ICI[YIOH.[CFO COI[Cp)KaHI/Iﬂ:

«...Oyenka pe3ynbmamuGHOCMU NPoOYecca OCYWecmseisaemcs no wKaie, npueedeHHouU
HUDICe U 8 3A8UCUMOCMU OM 3HAYEHUS UHMEeSPATIbHO20 NoKa3ameis pe3yibmamueHOCmu npoyec-
ca R

Humepsan snauenus R Oyenka
90< R<100 Omauuno
80< R<90 Xopowo
70< R<80 Yooenemeopumenvrno
R <70 Heyooenemsopumenvro

Ilpoyecc cuumaemcs pe3yibmMamueHbIM, €cliu OH OYeHeH NOJOHCUMENbHO C OYeHKOU
«VO0671eMBOPUMENLHOY U BbLULE.

Cosepwencmeosanue npoyecca no pe3yibmamam auai3a pe3yibmamusHoCmu co cmo-
POHbL 81A0eNbYA NPOYecca OCYWeCmasaemcs nymem paspabomxu u NPUHAMUs KOPPEeKmupyo-
WUX U NPEOYRPeNCOarOUUX OelUCmEull.

Koppexmupyrowue oeticmeus paspabamuisaromes npu R < 80.

IIpeoynpesicoarouue oeticmaus pazpabamwisaromces npu R < 90.

IIpu R > 90 npoodonsicaemcs evinonnenue meponpusmuil HO cO8EPULEHCME08AHUIO NPO-
yecca...»

[Iponiecc cumTaeTcs pe3yiabTaTUBHBIM, €CIM OH OIEHEH IOJOKUTEIIBHO C
OIICHKOW «yJIOBJICTBOPUTEIHLHOY U BBIIIIE.

CoBepllIeHCTBOBAaHKE TIpoIiecca Mo pe3yibTaTaM aHaJIn3a Pe3yJbTaTUBHOCTU
CO CTOPOHBI BJIaJIEJIblIa MPOIECCa OCYIIECTBIACTCS MyTeM pa3pabOTKU U MPUHITHS
KOPPEKTUPYIOIIUX U MPEayIpexkIaounX AerucTBuil. Koppektupyromune AeicTBus
paspabatsiBatoTcst ipu R < 80. [Ipeaymnpexmaromniye ASHCTBUST pa3padaThIBAIOTCS
npu R<90. IIpu R > 90 npogoimkaeTcs: BHITOTHEHUE MEPOIIPUSTUIN 110 COBEPIIICH-
CTBOBAHHUIO IpoOIIECCa.

I1.1. Haznayenue u 001aCTh MPUMEHEHHUSL.

Omnpenensercs KpaTKO BUJ M 00JIACTh NEATEIBHOCTH, PETJIaMEHTUPYEMOMU
CTAaHJAPTOM. YKa3bIBAIOTCA CTPYKTYpPHBIE MOJPA3ACIICHUs] U JIOJXKHOCTHBIE JIUIIA,
YYacTBYIOIIKE B BHIMIOJTHEHUU TPpeOOBaHU pa3pabaThIBA€MOro CTaHIapTa.

ITpumep 1.
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Hacmoswuii cmanoapm ycmanasnusaem opeanHu3ayuro, HOPsiooK U OmeenmcmeeHHOCHb
npu 83auMOOelticCmeul NPeOnpusimusi ¢ nompeoumensimu u Opyeumu 3auHmMepeco8AHHbIMU CINO-
POHAMU OYeHKe UX YO0BIIemME8OPEeHHOCMU.

Tpebosanusi cmanoapma 00s3amenbHbl Ol NPUMEHEHUSL PYKOBOOCMBOM, PYKOBOOUMe-
JIAMU NOOPA30eNeHUll U CReYUATUCAMU, 3A0eliCBOBAHHbIMU 8 OAHHOM BUOe OesiIMelbHOCMU

[Tpumep 2

Hacmosiwuii cmanoapm cucmemvpl MEHEONCMEHMA Kauecmea npeonpusimusi YCmaHaeiu-
saem eouHvle mpebosaHus K npoyeccy ynpaeienus nepcouaiom. Tpebosanus cmanoapma o0s-
3amenvhbl 015l pyKogooumenet, O0JHCHOCHMHbBIX JUY U COMPYOHUKO8 NPEeOnpusimus, Y4acmeyo-
WuUx 8 OQHHOM 8uUde 0essMelbHOCIU.

[Ipumep 3

Hacmosiwuii cmanoapm cucmemvpl MEHEONCMEHMA Kauecmea npeonpusimusi YCmaHaeiu-
saem eOuHbvlll NOPSOOK YNPAGIEeHUs 3aKYNKAMU MOBAPHO-MAMEPUANbHBIX YEHHOCMEN, Heo0X0-
OUMbIX 07151 0becneverus npou3800Cmea U NOOOePICAHUsT UHPPACMPYKIMYPbl NpeOnpusimus, a
maxaice 0OmeemcmeeHHOCMb Q0JNCHOCMHBIX UY, ocywecmasiowux smu pabomol. Tpebosanus
cmanoapma 00s3amenbHbl 0711 NPUMEHEHUS 80 8CeX NOOPA30eNeHUSX NPEeONpUsmus, 8 4Yacmu ux
0esimenbHOCIU, CEA3AHHOU C YNPABIeHUEM 3aKYNKAMU.

I1.2. HopMaTHUBHBIC CCHLIKH.

VYKka3pIBaroTcs MCKAYHAPOAHBIC CTAHAAPTHI, HA OCHOBAHHMHU KOTOPLIX pa3pa-
OaTpIBaeTCS CTAaHAAPT CUCTEMBl MEHEKMEHTA KaueCTBa, a TakXKe y)Ke yKe pazpa-
OOoTaHHEIE CTa”HaapTbl CUCTCMbI MCHC/PKMCHTA Ka4CCTBA MMPCAIIPHUATHA

[Ipumep:

CTHE UCO 9000:2006 «Cucmembl menedxncmenma xavecmeda. OCHOBHble NOJNONHCEHUS U ClO-
8apby;

CTF ISO 9001:2009 « Cucmemvi menedacmenma xawecmsa. Tpedosanusiy

CTII-05-2010 «Komnemenmnocmo, 0Cc8e00MAEHHOCHb U NOO2OMOBKA KAOPOB»

1.3 TepMUHEI ¥ OIPEICIICHHMSL.

[IpuBoasTcst Tepmunsbl, coorBeTcTBytoMe 'OCTam u apyrum crangapram,
NpUHATHIM Ha Tepputopun Pecnyonuku benapychk. XenarenbHo uzberats camo-
CTOSITEIbHOM (I)OpMYJ'H/IpOBKI/I OHpeI[eJ'IeHI/Iﬁ H TCPMHHOB. Cam TCPMHH BBIACIIACTCA
JKHUPHBIM, YCPC3 «THPCH» HACTCA €TI0 OIIPCACICHHC. 3aBepmaeTCﬂ OIIPpCACIICHUC
CCBUIKOW Ha HOMEp UCTOYHHKA B pazzene «bubmuorpadus» UCTOYHUK, U3 KOTOPO-
ro oHo (ompenenenue) B3sTo. Cchllika JaeTCS B KBAJAPATHBIX CKOOKax. TepMHUHBI
OepyTcs U3 TeKCTa CTaHaapTa Iocie pa3paboTKH OCHOBHBIX pa3ieiioB.

[Ipumep:

Cucmema MeHeOHCMEHMA KAUECMBA — COBOKYNHOCHb 83AUMOCEA3AHHBIX U 83AUMOOEl-
CMBYIOUWUX NPOYECCO8, KOOPOUHUPVIOUUX OeSTMENbHOCHb HO PYKOBOOCMBY U YAPAGIEHUIO 0Op2d-
HU3ayueu npumeHumenbHo K kavecmay [1].

3anucu — doxymenmul, cooepicawue yuemuvie 3anUC NO Kauecmsy, NpeoHa3HaueHHble
07151 NOOMBEPHCOEHUSL OOCMUNCEHUST MPedYyeMo20 Kauyecmea NpooyKyuu (abumypuenmos, cmy-
0eHmo8, 0OKyMeHmo8 u m.n.) u d¢hpghpekmusHocmu YHKYUOHUPOBAHUSL CUCEMbI MEHEOHCMEHMA
kawecmea [1].

Omuem — umozo8ulii MeKCmogou, epaghuyeckuti OOKYMeHm iU OOKyMeHm Opy2ou (hop-
Mbl, noomeeparcoarowuii hakm evinoanenus pabom [5].

DnekmpoHHbLIL 0OKYMeHm — OOKYMeHM, HA KOMOPOM pasmeujena uHgopmayus, npeoHa-
3HAUeHHAsl OISl OCNPUAMUSL C NOMOWBIO COOMBEMCMBYIOWUX MEXHUYECKUX U NPOSPAMMHBIX
cpeocms [ 7].
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I1.4. CokpallileH1E ¥ CHUMBOJIBL.

[Ipu pa3paboTke JOKYMEHTOB PEKOMEHIYETCSI MPUBOIUTH OOIICYITOTPEOH-
TEJIbHBIC COKPAIICHUS M CUMBOJIBI, a TAK)KE T€, KOTOPBIC BBIHYXJICHHO IMPUMCHSI-
I0TCSl B TaOJIMIIaX M3-3a OTCYTCTBHS B HUX CBOOOHOTO MecTa. CHayajga rOTOBUTCS
CTaH/JapT, a 3aTeM 3aroiHsIeTcs pa3act 4. Heooxoaumo n3derath 0OJIBIIOTO KOJIH-
yecTBa cokpaiieHuii. CokpallieHus: B Ha3BaHUSAX OpraHU3allud JOJHKHBI COOTBET-
CTBOBaTh YCTaBy OpraHMU3alliH, COKpAICHUS B HAa3BaHMUAX MOAPA3CICHUN — IO-
JIO’KEHUSIM O TIOJIPA3ICTICHUSIX H T.]I.

IIpumep:
oms. —  OmMEemcmeeHH bl
omo. —  omoein;
O0Tu3  — omoen opeanuszayuu mpyoa u 3apadomHol niamol,;

I1.6. Onucanue npoliecca.

B pasnene 6 npuBoauTcs onmcanue mnpoiecca. Cpasy mocie Ha3BaHHS I1.6
YKa3bIBAIOTCS 3TAIbl BBIMOJHIEMBIX pabOT, 3aTeéM — IPOMHUCHIBACTCS COJICPIKAHHE
nyHKTOB 6.1...6.7.

I1.6.1. Baazenen nmpoiecca

Bnanenenu npouecca -

(yKa3bIBaeTCs JOJDKHOCTB)

Brnanenen nporecca — T0KHOCTHOE JIUIO OpTaHU3AIMK, HAJIEJICHHOE IMOJI-
HOMOUHSMH PACIIOPSKATHCS peCypcaMu U HECyIlee OTBETCTBEHHOCTD 3a pe3yJibTa-
TUBHOCTH IpOIlecca, €r0 MOHUTOPHUHT, IOCTUKEHUE 3aIJTAHUPOBAHHBIX PE3yJIbTa-
TOB TIPOIIECCA U €0 MOCTOSIHHOE COBEPIICHCTBOBAHUE, a TAKXKE 00CCIICYCHHUE BhI-
MOJIHEHHUSI TPOIlecca B YIPABISEMbIX YCIOBUSIX.

I1.6.3. Bxoapl nporrecca, TpeO0BaHUS K HUM, ITIOCTABITHAKH.

Bxonom mpoiiecca MOXKET OBITh:

e MarepualbHbId 00BEKT, IpeoOpa3yemMblili B paccMaTpUBa€MOM IIpoliecce, a

TaK)Ke TOKYMEHTBI, COJICpXKAIIe HEOOX0IUMYI0 HH(DOPMAITHIO O HEM;

e wuH(popmarus, KoTopast TpeOyeT nepepadoTkH, Mpeodpa3oBaHusl B paccMart-
pUBaEMOM IIPOIIeCcCe, B TOM YHUCIIE MPEJCTaBICHHAs B BUJIE COOTBETCTBYIO-

IIUX JTOKYMEHTOB.

e He moryT ObITH BXOJIOM:

® HOPMATHBHO-TPABOBHIE JTOKYMEHTHI (3aKOHBI, TIOCTAHOBJICHUS, TPUHSITHIC
rOCyJapCTBEHHBIC MPOTPAMMBbI, COOPHHKH HOPMATHBOB H T.II.).
TpeboBaHUs K BXO/IaM:

® TIPOIMKCHIBAIOTCS TPEOOBAHMS K COCTaBY, KauecTBY, (hopMe U CpOoKaM Mpeso-
CTaBJICHUS] MAaTEPUAIBHBIX O0BEKTOB, HH(OPMAITUH, TOKYMEHTOB;

® VYKa3bIBAIOTCS OTBETCTBEHHBIC 32 KAYECTBO MATECPUATBHBIX OOBEKTOB, WH-
dbopmanuu;

® JacTCs KpaTKas XapaKTePUCTHUKA MEXaHWU3My Iepenaun (mpuema) MaTepH-
QTBHOTO 00BEKTa, HHPOPMAIINH, TOKYMEHTOB.
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HOCTaBIHI/IKI/II YKa3bIBACTCs ITICPCUCHDb HOHpaSHeHeHHﬁ, ABJIAFOIIUXCA I10-
CTaBIIIMKaMU.

Odopmisietcst paznen 6.3 kak Tabauna.

[Tpumep:
Tabauya 6.5 — Bxoowt npoyecca, mpeboarus Kk HUM, NOCMABUUKU
No Bxo00 npoyecca Tpebosanus k 6x00y Ilocmaswux
1 LlImamnoe pacnucanue B coomsemcmeuu ¢ nooannvimu 3asne- | 1130
xkamu pyxogsooumenei CI1
2. 3asasku Ha 3aKynky H3znoorcenvt 6 nHacmosiwem cmandapme | Pykoeooume-
au CIT

I1.6.4. Beixomsl mporiecca, TpeOOBaHUS K HUM, TOTPEOUTEITN
BrIxos1oM nporiecca MOXET OBbITh:

e MarepHualbHbIA 00BEKT, MPEe0Opa30BaHHbIN B pacCCMaTPUBAEMOM MIpoLiecce, a
TaK)Ke JTOKYMEHTBI, COAEepKalIne HeoOX0IUMYI0 HH(POPMAIIUIO O HEM;

e wuH(popmaIus, SBISAIOMIASICS Pe3yJIbTaTOM IMpolecca, Mpeodpa3oBaHHas B
paccMaTpUBaEMOM IMpPOLEcce, B TOM YHUCIE MPEICTaBICHHAs B BHJIE COOT-
BETCTBYIOIIUX JOKYMEHTOB.

He MoryT ObITh BBIXOJOM HNPOMEKYTOUYHBIE IOKYMEHTHI U UH(GOPMAIIHS.
TpeboBanus K BbIX0AaM: TpeOOBaHUS K COCTaBY, KauecTBy, (opMe MaTepu-
aJbHBIX OOBEKTOB WM UHGOPMAIIMU, TPEOOPa30BaHHOM B pe3ysibTaTe peaanu3aiuu
npoliecca 1 MOJAIOIIEICS Ha €ro BBIXO/.
[Tpn HEOOXOIMMOCTH YKa3bIBAKOTCS:
® OTBETCTBEHHBIE 32 Mepe/iadyy MaTepUadIbHbIX 00BEKTOB HIIM MHPOPMAIIUK;

e KpaTKas XapaKTepUCTHKa MEXaHH3Ma Iepenayu (mpuemMa) MaTepuaibHOIro
oObeKTa uinu uHpopmauu (J0OKyMEHTOB).

[Tpumep:
Tabnuya 6.6 — Beixoowvl npoyecca, mpeboanusi K HUM, nompeoumenu
No Bxo0 npoyecca Tpebosanus k 6x00y Tlocmaswux
1. | [loocomosnennwiil, am- Komnemenmnocmo, ceoeepemennocmo, oo- | CI1

MeCMOBAHHBII NEPCOHAN | CAMOYHOE  KOIUYECMBO,  OOKYMEHMUPO-
BAHHOE NOOMEEPHCOEHUE

2. | Baxynnennoe  0bopyoo- | YVrazamei 6 002080pax Ha 3aKynKy Pyxosooume-
8amue U Mamepuavl au CIT

I1. 6.5. Pecypchl

B pazzene yka3pIBatOTCs pecypchl, HEOOXOAUMBIE JJisi BBHITTOTHEHUS PAOOTHI
B (hopme TabIuIbI.

[Tpumep:
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Tabmuma 6.7 — TpeboBanus Kk pecypcam

Omeemcmeennuvlil

Joxymenm CMK, peena-

ﬂOKyMeHm, 6 coomeem-

Haumenosanue .
CCVDCOs 3a obecneyenue MeHmupylowutl obecne- | Cmeuu ¢ KOMopvim obec-
peayp pecypcamu yenue pecypcamu Nneyusarmcs pecypcol
OKJIAOHbLe 3aNUCKU,
Ayoumopus Hauanonux OVK A
PACNOPAdICEHUSA
CTII — 7.2 — 2010 «Kowm- Susenenue
Kaoposoe obecne-| Hauanvnux OVK nemenmHocme, ’
2PadANCOAHCKO-NPABOBbHIE
yenue OK compyonukos JEeHHOCMb U N0020MOBKA
co2nauieruss, NPUKazvl
Kaopoey

Qunancosoe obdec-
neuerue
bomuas niama)

(3apa-| Hauanvnux 1120

LImamnoe pacnucanue,
mabenv yuema 3ampam

pabouezo pemenu

Opemexnuka

Hauanvnux OVK

Jloknaouwie 3anucku,
PACNOPANCEHUS

[1.7. JlokyMeHTUpPOBAHUE

Tab6muma 6.8 — [lpumep odopmitenus pasaena «JoKyMeHTHPOBAHHE)

Dopma

Omeemcmeennblil 3a
geodenue

I'0e xpanumcs konus,
opucUHA

Cpox xpanenus

Inaner pabomsr 6u6-
JIUOMeEKU

Jlupexmop
mexu

oubnuo-

Opueunanvl
auomexe, 8 oeie

6 Ouo-

Ilocmosnno

[1.10 bubauorpadus

HpI/IBOI[I/ITCH IICPCUYCHb HCTOYHHUKOB, HAa KOTOPBIC UMCIOTCA CCBIIIKH B TCKCTC

cTaHaapra (B KBaJpaTHbIX CKOOKAX).
[Ipunoxenue A - I'paduyeckoe onucanue npoiecca

[Tpumep Gpopmsr:
Tabmuna 10 — Ipumep odopmnenus pazaena «lIpunoxenue A - I'paduueckoe onucanue mnpo-
mecca
Bxonnrie naH- Onepanuu Brixognsie [Ipumevanus u
HEIE npoiecca JaHHLIE CCBUIKU
[Tpumeps! huryp a1 onucanus mporecca:
[
: Onepauust
JdoxkymMeHT npouecca
JdoxymeHTBI
HET
YciaoBue
Ilepexon
a K mporueccy
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Tabmuma 6.9 — [pume

0JIOK CXEMBI IpoIlecca YIPABIEHUS 3aKyIIKaMHU

bnok-cxema oesmenvro- | Onucanue | Bxoomwsie | Omee- | Vuacm-|[lonyuaq  Buvixoouwie
cmu 2manoe OoanHble uagem | 6yem | em UH- oanHvle
Ooesimeinb- ¢opma-
Hocmu YUro
1 2 3 4 5 6 7
1. Ogopmne-| Tpebosanus| PII H | 3asexu, [lompeo-
HAyago | nue 3as6ok | nacm. CTII1 OMTC | Hocmb 6 OcH. U
CbIpbes. Mam-ax
v 2. [lonyuye- 3asska, Hau. Unoc. | IKypnan peeu-
1 Hue 3as60k | [lompeo- OMTC OMTC | cmpayuu 3as180K
HOCMb 8
ocn. u copo-|  PII c
Y es. Mmam-ax
2 3. ITnanupo- | Jlumum u Hau Hnorc. Hau | [lompebrocmo 6
sauue 0bve- | 3a16KU OMTC | OMTC | YMTC | 3axynxax TML]
v Ma Heobxo-
3 A_> OUMBIX 3aKY-
noK
4. Ananus Kommepu. Hau. | Uwuoc. | Hau. | Ungp. o0 603m001c-
VHE r 6azvl OaHHBIX] NPEONOAC., OMTC | OMTC | YMTC | ubix nocmasuu-
B03MOMCHBIX | NEPUOOUY. PIT CIl Kax
4 nocmagwu- | U30aHus
K08
v 5. Bvibop Ungpopm. o | Hau. | HUnoc. | Hau. | Obocnosanue
5 nocmaswuxa| 6osm. nocm. | YMTC | OMTC | OMTC | svibopa nocmas-
PII CII wuxa, T3, naan-
v 3a0anue
6. Iloozo- 3aseka 6 Hau. | Unowc. | Hau. |Ilpoexm 0ocoso-
6 moeKa npo- | 002080p- OMTC | OMTC | YMTC |pa
—1 ( : ) ekma 0oeo- | Hyw epyn-ny| PIT cr
eopa
< 7. Coenaco- | Ilpoexm oo- | Hau. | Huoxc. | Hau. |3asusuposarnnoiii
v 6aHue npo- | 2060pa OMTC | OMTC, | YMTC | npoexm 0ozo6opa
7 ET 8 eKma 0020- PII
< —> eopa PIT cr
vﬂA
8. Hopabom-| Ilpoexm do- | Hau. | Hnoc. Jlopabomanmwiii
9 Ka npo-exma | 2060pa OMTC | OMTC npoexm 002060pa
0ocoeopa PIT Yeiii
9. lloonuca- | [Ipoexm oo- | 31/ no H Toonucannvii
9 Hue 0o- 208opa KB oMTC npoexkm 002080pa
2080pa
3 /[no| PII
NPUHAOI.
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7 PA3JIEJI 5. OUEHKA DOOEKTUBHOCTHU BHEJAPEHU A PA3SPABOTAH-
HOTI'O PEI'JTAMEHTA

PGFJI&MGHT&HI/IH JTF000T0 Bruaa ACATCIIBHOCTH IMPUBOAUT K HCCKOJIBKUM pPC-

3yJjibTaTaM:

1. DxoHOMUS BpEeMEHH Ha BBITIOJIHEHHUE YIIPABICHUYECKOU MPOIIEAYPHI.

2. CHuXeHHe 3aTpaT MO HUCIPABICHUIO ONIMOOK, TOMYIIEHHBIX MPHU BBIMIOJIHE-
HUH pabOT COTPYTHUKAMHU PACCMAaTPUBAEMOI0 OT/IENA.

3. IloBellieHHE TPOU3BOAUTEILHOCTH TPYyJa PAOOTHUKOB PacCMaTpUBAEMOTO

oTacia.

JIns pacyeTa SKOHOMUH BPEMEHU HA BBIIOJHEHUE YIPABIEHYECKON MPOLE-
IypBl COCTABIIAETCS TAa0IUIA CIEAYIOLIETO BUAA

[Ipumep:

Ta6ymma 12 — Pacuet 3koHOMUY BpEMEHHU OT BHEAPEHUS PEriIaMEHTA

Bennunna 3x0-

roBopa

Bua pabotsl HOMUU ITpynunna 3x0oHOMUN
B % B MUH
Hanpuwmep:
...corymacoBanue mpoekra no- | 50% 1 1eHp | coryiacoBaHue JOroBOpa MOPYYAETCsl TOJIbKO

3aMCCTHUTCIIIO I'CHCPAJIBHOI'O AUPCKTOpPA II0
KOMMCPUYCCKHNM BOIIpOCaM, YCTaHABJIMBACT-
Cs CPOK COrjiaCOBaHHA — 1 ACHb; B CUCTEMY
MOHUTOPHHTA BBCACH I1OKA3aTClIb, KOTOpLIfI

KOHTPOJIMPYCT CPOKU COI'JIACOBAHMUAL.

Jlst pacueTa CHUKEHHUS YPOBHS 3aTpaT IO WCIPABICHUIO OMIMOOK, TOMY-
IIICHHBIX TIPU BBITIOJIHGHWH DPAOOT COTPYJHHKAMHU pPacCMAaTPUBAEMOTO OT/ela
HEOOXOJIMMO OMNpPEJEIUTh CYHIECTBEHHYIO OIIUOKY MO Mpoduiato paboThl KaKOTo-
100 COTpyAHUKA OTJIENA.

[Ipumep:

OTcyTcTBHE COTJIacOBaHUSI MPOEKTa JOroBopa ¢ (DMHAHCOBBIM  OTIIEIIOM
MapKeTUHTa TPHUBOJUIIO K BbIOOPY HE caMoil 3¢ (dEeKTUBHON (POpMBI pacueToB U
CBSI3BIBAaHUIO 0OOPOTHBIX CPEICTB.

PaccuuthiBaeTcsi 3¢(deKT OT BHICBOOOXKIACHHUS 4YacTU OOOPOTHBIX CPEACTB
MyTeM YMHOXEHHsI 00beMa BHICBOOOKIAEMBIX CPEACTB Ha CTaBKY IO KPATKOCPOU-
HOMY KPEJIUTY Ha MOIMOJHEHHE 00OPOTHBIX CPEJICTB.

Jlnst pacdeTa MOBBIIMICHHS TPOU3BOAUTEIBHOCTA TpyAa HEOOXOIUMO OIpe-
JICIATH HATPaBJICHUE POCTA.

[Tpumep:

PermamenTarus npuBena K GOpPMHPOBAHUIO M UCIIOIB30BAHHUIO €AMHON 0a3bl
MTOCTABIITUKOB, YTO IMO3BOJIMJIO YCKOPHUTH MPOIIECC X BHIOOPA W MOBBICUTH IPOM3-
BOJIUTEBLHOCTH Tpyaa Ha 20%.
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