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Pasznen 1. OCOBEHHOCTMU BBIIIOJTHEHUSA TIPAKTUYECKHUX
3AHSITUHN IO OPTAHU3AIIMOHHOMY MMPOEKTUPOBAHUIO

Ha mpakrtuke, npeamecTByome ceMecTpy OCBOCHHS Kypca IHUCHUILTAHBI
«OpraHu3aioHHOEe MPOSKTUPOBAHKUEY, CTYICHTHl 3HAKOMATCS C MOAPA3/ICICHUS-
MU NPEANPUITHS U BHIOMPAIOT «JTIOOMMOE MPEANPUATHEY, «JTFOOUMBIA OTIET» Ha
NPEANPUATHN U «TI00MMOoe paboyee MecTo». TepMHUHBI «JTI0OMMOE MPEITPUITHEY,
«TIOOMMBIA OTHEN», «IoOMMoe pabodee MECTO» SIBISIFOTCS METOJAMYECKUM HH-
CTPYMEHTOM (OPMHUPOBAHUS MPOTPECCUBHBIX IIEHHOCTHBIX OPUEHTAIUN B cdepe
TpyAa U oOpa3oBaHUsI, ONpeaesieMbIXx 00pa30BaTEeIbHBIM CTaHIAPTOM CIICIUANTb-
HOCTH «MEHEIKMEHT» (TEPMHUHBI BXOAT B COCTAB TPYII «S3BIK», «CUMBOJIBD) aT-
puOYTOB KOPIIOPATUBHOM KYJIbTYphl). KpuTepuem BrIOOpa SBISETCS BO3ZMOXKHOCTD
TPYJIOYCTPOICTBA Ha «It00MMOe pabouee MecTo» nociie okoHyanus BY3a.

BriOpanHbie «I1H00MMBIN OTIEI» U «JI00MMOE pabouee MeCTO» SBISIOTCS
O00BEKTOM HUCCJIEIOBAHUS U MTPOCKTUPOBAHUS MPHU BBHITIOJHEHUN MPAKTUYECKUX 3a-
JTAHUW TI0 OPraHU3AIMOHHOMY MPOEKTUPOBaHUIO. Paznmuuust B 0COOEHHOCTAX CO-
[[MaJIbHO-9KOHOMUYECKUX OTHOIIEHUN Ha paboyMX MecTaxX pa3IudHbIX MOJpasjie-
JICHUST W PA3IUYHBIX MPEANPUATHI 00YCIaBIMBAIOT HWHIUBUAYAIbHBIM MOJXO.
KOKJOTO CTYJIEHTa K PEIICHUIO TMPEACTaBICHHBIX B DJIEKTPOHHOM Y4eOHO-
METOJMYECKOM KOMIUJIEKCE 3aJlaHui, UCKIIIYAIOT AyOJHpOoBaHUE OOBEKTa UCCIie-
JIOBAHUS U TPOEKTUPOBAHUS, HE TPEOYIOT pa3pabOTKU BapHaHTOB MCXOIAHBIX JTaH-
HBIX JIJI1 OCBOCHUS TpeOyeMbIX 3HaHUW W HaBBIKOB. [IpeacTaBieHHas Gopma ocBo-
€HUs y4eOHOro marepuana 00eCleurBalOT CBSI3b TEOPETHUYECKUX 3HAHUU U Pop-
MHPYEMBIX HABBIKOB C KOHKPETHHIMH PabOYMMH MECTaMH, MOBBIIMIACT YPOBEHB
po(EeCCUOHANIBHON alanTalKy, COCOOCTBYET paHHEW MpPOPEeCCHOHAIBHONW OpH-
EHTalMu 1 obecrneuynBaeT 00Jiee KaYECTBEHHYIO PEaIM3alMi0 KOMIIETEHTHOCTHOTO
MOAX0JIa KaK COCTaBHOM YacTH OOHOBJICHHOM 0Opa3oBaTeIbHOM MapaaurMbl, pea-
muzyemoii B Pecrryonuke benapyche.

B Teuenne yueOHOTO cemMecTpa CTYJAEHTHI BBIMOIHSIOT Psijl MPAKTHUYECKUX
paboT, YCIOBUSI KOTOPBIX MPEACTABICHBI B JIEKTPOHHOM Y4€OHO-METOAMYECKOM
KOMIIJIEKCE ¥ B KOHIIE CEMECTpa MPEJICTABISAIOT UX B (popMe oT4eTa B AJIEKTPOH-
HOM WJIM OyMa’KHOM BHJIE CO CIICTYIOIICH CTPYKTYpOH:

TUTYIBHBIN JIUCT

Ornasiienue

Beeaenue-scce: «3a uTo s J100JI0 OpraHU3alMOHHOE TPOSKTUPOBAHUE

AHanu3 3 PEeKTUBHOCTHU ACATENBHOCTHU «IFOOMMOTO OTHEIA»

OYHKINOHAIBHBIA aHAJTIU3 MPOLIECCOB YIIPABJICHUS B «JIFOOMMOM OTAEIIE»

[TosneMeHTHBIN aHaU3 NPOLECCOB YIPABICHUS MO «JTFOOMMOMN JTOTKHOCTH

B «JITFOOMMOM OTIEJIE»

BonpocHuku no aHanuzy nomkHocTH (Metoa MakKopmuka) nnd ananusza

MIPOIIECCOB YIPABJICHHUS TIO «TFOOMMOM JTIOJDKHOCTHY B «ITFOOMMOM OTJIEIIEH

8. MeTon KpUTHUYECKUX WHIMACHTOB JIJISl aHAIN3a MPOIECCOB YMPABIICHUS TIO
«IFOOUMOM HOJDKHOCTHAY B <«JIFOOMMOM OTIIEJIE

oukwbdrE

~



9. Ananu3 OpraHU3aIMOHHON CTPYKTYPHI YIPABICHHS «ITIOOMMOTO TPEATIPHSI-
TUSD
10.3amaya o NpOEKTUPOBAHUIO OPTaHU3AIIMOHHON CTPYKTYpPHI OT/AEIIa
11.Opranu3zanmoHHbIA TPOEKT, pa3pabOTaHHBIM Ha MPOIIECC, BHIMOJIHIEMbIA B
«JTIOOMMOM OTJIETIE)
12.Cucrema ympaBieHusi miepcoHanioM, chopMupoBaHHasi Ha OCHOBE KHOepHe-
TUYECKON CXEMbl CUCTEMBI YIIPaBIICHUS
13.Cuctema ympaBiieHUsT MaTEPHUATBHO-TEXHUYECKHM CHAOKCHHEM WM COBI-
TOM, C(hOpPMHpPOBAHHAs Ha OCHOBE KHOEPHETHYECKOW CXEMBI CHCTEMBI
YIPABJICHUS
14.ITpunoxenus:
® OTBETHI 10 KOHTPOJbHON paboTe Nel 1Mo BBEICHHIO B KypC TUCIIUATLIN-
Hbl «OpraHu3alMOHHOE MPOEKTUPOBAHUEY» U METOAOJIOTMU OpraHu3a-
[IUOHHOT'O MPOEKTUPOBAHUS
® OTBETHI M0 KOHTPOJIHHOU pabote No2 Mo MpOEKTUPOBAHUIO JTIOKYMEH-
TUPOBAHMS, JOKYMEHTAIMOHHOTO OOCTY>XMBaHUSI M JIOKYMEHTOO0O-
poTa
® OTBETHl MO KOHTPOJbHOU padore No3 mo gopMupoBaHUIO OpraHu3a-
IIUOHHBIX MPOEKTOB aBTOMATU3UPOBAHHBIX PaOOUYMX MECT M aBTOMa-
TU3UPOBAHHBIX CUCTEM YIPABICHUS



Pasznen 2. BBEAEHUME B KYPC JUCIHUIIJINHBI

«OPTAHU3AIIMOHHOE MPOEKTUPOBAHUE. METOJ10JIOT'UA

OPT'TAHU3AIIMOHHOTI'O IIPOEKTUPOBAHMUAA

2.1 KonTposnbHasi paboTa 1o BBEICHHUIO B KypC TUCHUIUIMHBI «OpraHu3aiu-

OHHOC IMPOCKTUPOBAHUC) U MCTOAOJIOTNH OPraHU3allMOHHOTO ITPOCKTUPOBAHNA

Bompocel 17151 BBIMOJNIHEHUST KOHTPOJIBHONW pPabOTHl MO BBEACHHUIO B KypC

JUCIHUITIINHBI ((OpFaHI/IBaHI/IOHHOG IMPOCKTUPOBAHUC) WU MCTOIOJIOIHMU OpTraHn3al -
OHHOTI'O ITPOCKTUPOBAHUSA:

1.
2.

ok w

Bo3HUKHOBEHNE U Pa3BUTHE OPTraHU3ALMOHHOTO TPOCKTUPOBAHUS
[IpoekTupoBanre Kak BHJI JAeATENbHOCTH. OTIMYME OpraHU3allMOHHOTO
MPOEKTUPOBAHMS OT APYTHX €0 BUJIOB.

Kareropuu «cucreMay, «CTpYKTYpay, «OpraHu3aIius»

Kareropust «3¢pexTUBHOCTEY

[ens, 3amayuu, mpeaMeT, 0OBEKT, OCHOBHBIE HAIPABICHUSI OPTaHU3AIMOHHO-
ro MPOEKTUPOBAHUS.

Pacnipenenenne BOIpoCoOB 110 BapuaHTaM:

1 BapuanT — Bonipocsl Nel u Ne5;

2 BapuaHT — Bonpochl No2 u Ne5;

3 BapuaHT — BOpochkl Ne3 u Ne5;

4 BapuaHT — Borpochl No4 u Ne5;

2.2 Ananu3 3¢ (HeKTUBHOCTH IEATEIHHOCTH «JIFOOMMOTO0 OTIea)

AHnanu3 3¢(HEeKTUBHOCTH JEATEIBHOCTH JIIOOMMOro OT/AeNa TpeOdyeT u3yue-

HUSL OCOOEHHOCTEH CTPYKTYpbhl COLUAIBbHO-DPKOHOMHYECKUX OTHOILIEHUM, Xapak-
TEpHBIX JJIA OTHAENAa U onpejaesneHus aTpuOyToB 3@pekTuBHOCTH ¢ (HOPMHUPOBAHU-
€M OTYETa CICAYIOLIEH CTPYKTYPHI.

1.

2.

o o

JIOMKHOCTH paOOTHUKOB OTENa U 00SI3aHHOCTH, COOTBETCTBYIOIIUE JOIK-
HOCTH.

JIOKyMEHTBI, KOTOPHIMU PAOOTHHUKH «JTFOOUMOTO OT/IEJNIa» MOCTOSTHHO 0OMe-
HUBAIOTCS C IPYTUMH MOAPA3IEICHUSIMH MPEANPUATHS, IPYTUMH MPEATPU-
ATUSMU, YIPEKACHUSIMH.

[TpoGaemMbl, KOTOPBIE COMTPOBOXKIAIOT JACSITEILHOCTh PAOOTHUKOB «JTFOOUMO-
IO OTIENaY.

Llenu, BbINOJMHEHHWE KOTOPBIX ompenenseT 3((HEeKTUBHOCTh (PYHKIIMOHUPO-
BaHUs oTAena (1eJu JOHKHBI OTpaXkaTh: (PyHKIIMOHAIBHBIE POJIN U HHTEpE-
Chl paOOTHUKOB, COITMAIbHBIE CTAaTYChl U CTPEMIIEHHUE UX U3MEHHUTbH, 00bEM-
HO-TIPaBOBBIC U UMYIIIECTBEHHBIE CTATYCHI).

®opMbl 3PHEKTUBHOCTH (CTPYKTYPHBIE U TEHETUYECKHUE).

Kputepun nmoctmkeHus 1enu (B TOM YHCIE U TJIABHBIN, HHTETPATbHBIA KPH-
Tepui)

[TokazaTenu >(pPpeKTUBHOCTH.



Pasznen 3. METO/IbI NCCJIIEAOBAHUSA NTPOLHECCOB YIIPABJIEHUSA

JCH»

3.1 OyHKUMOHAIBHBIM aHAIU3 MPOIIECCOB YMPABICHUS B «JIIOOUMOM OT/e-

I/ICXOI[HI)IC JaHHBIC TJIA Q)YHKHHOHaJIBHOFO aHaJIn3a.

W N

5.

II0JIOKEHUE 00 OTHEeNE;

TOJDKHOCTHBIC MHCTPYKIIMH paOOTHUKOB OT/IETIa,;

CTaHAAPTHI, paboure WHCTPYKIIMU U TIOJIOKCHHS, PErIaMEHTHPYIOITUE pa-
ooty oT/eNa;

IIEPEUYCHb CPEACTB TEXHHUECKOTO OCHAIICHUS Tpyda paOOTHHKOB OT/IEIIA;
KJIaCCU(PUKATOPHI BUIOB JACSITSIBHOCTH, TPYAOBBIX (DYHKIIHH.

Heo6xonumo cpopMupoBaTh OTUET, BKIIOYAIOIIIHIA:

Onucanue 3a7a4 (OMHUCAaHKWE BENETCS TOYHBIMHU, KOHKPETHBIMU TJIArojiaMu,
OTpeJeNsieTCs 1eNib PaboThl, OMUCKIBAIOTCS WHCTPYMEHTHI, 000pYI0BaHHUE,
MIPUCITOCOOJICHHS, HEOOXOTUMBINH HHCTPYKTAXK).

XapakTepucTuKy (QyHKIIMOHATILHOTO YPOBHS U HAINPaBJICHHOCTH TPY/Ia.
XapakTepuCTUKY OMUCATEIbHBIX U KOJWYECTBEHHBIX CTAH/IAPTOB HCIIOJIHE-
HUs (BKIIIOYas epedeHb (OpMalii30BaHHBIX PE3yJIbTATOB).

TpebGoBanus, KOTOpbIE padOTa BBIIBUTAET K UCTIOTHUTEINIO:

® YPOBCHB MMOATOTOBKH [0 MATEMATHKE U S3BIKY;

e crienuagbHas MPo¢eCCHOHATbHAS IMOATOTOBKA,

® CIOCOOHOCTH (MHTEJUICKTyallbHbIe, BepOalbHbIC, MaTEeMaTUYECKUE,
MIPOCTPAHCTBEHHOE BOOOpaKEHHE, BOCHIPUITHE (POPMBI, CIIOCOOHOCTH
K KaHIIEIAPCKON paboTe, MOTOpPHAsT KOOPAMHAIIUS, IOBKOCTh MaJIbIICB
U JIOBKOCTb PYK);

e TpeboBanus K Quznueckoil popme (TpedoBaHus K puznyeckoi cuie,
YMEHUE J1a3aTh BBEPX U COXPAHATHh PAaBHOBECHE, YMEHUE HAKJIOHSTh-
Csl, BCTaBaTh HAa KOJICHH, MEPEXOUTh B MOJOKEHUE «ICKa», YMCHHE
JOTSTUBATHCS, CTIOCOOHOCTH TOBOPUTH U OCTPOTA CITyXa, OCTPOTA 3pe-
HUS)

e BHemHUE (PakTopsl (paboTa B MOMENICHUH WIM Ha YJIUIE, epernabl
TEMIIepaTyp, BBICOKAsl BIAXHOCTh, IIYM W BHUOpalus, OMACHOCTH
TPaBMBbI, 3aIILUICHHOCTh BO3/IyXa);

XapaKTeprucTUKy TPYI0BOTO TpoIlecca:
KpomMe sToro HeoO0XoaUMO 3amoJIHUTh KapTy (YHKIIMOHAILHOTO aHalv3a

pabot. OOpaser] kapThl IPUBEJICH B MeToANYecKUX ykazaHusx Ne3600: Opranu3za-
IMOHHOE MPOEKTUPOBAHUE: MOCOOME MO OJHOMMEHHOMY KypCy JUIsl CTYJIEHTOB
cnenuaibHocT 1-26 02 02 "MenemxkmeHT" qHEBHON U 3a04HOM (hopM 0O0yueHHUs
/B. B. Kneiiman, A. A. Bumskos; Kad. "Menemxment" Kneiiman B. B. —'omenb
ITTY, 2008. -45 c.).



3.2 IlosneMeHTHBIHM aHaIU3 MPOIIECCOB YIPABICHHS «JIHOOMMOTO OTIETa

J171s1 BBITIOJIHEHUS TIO3JIEMEHTHOTO aHaju3a MPOIECCOB yIpaBJIeHUsI He00X0-
JTIUMO:
® BBIJICIUTH DJIEMEHTHI, HEOOXOAUMBIE JJIsl BBIMIOJIHEHUST PAOOTHI:
" 3HAHMUS;
" HaBBIKH,
" [ICHHOCTHBIC OpPUEHTAIINH;
® OTBETUTH Ha CJIEIYIOLIUE BOIPOCHI:
" YTO UMEHHO JieJlaeT pabOoTHHUKA JIy4IIUM o Ipodeccru Ha JaHHOM pa-
0ouem mecte?
= Kakoro poja (1 macmrada) mpo0JsieMbl MOTYT BOSHUKHYTb, €CJIH PaboT-
HUKH HE CIIPABIISIIOTCSI CO CBOMMU 00sI3aHHOCTSIMU ?
® Ha OCHOBE IMOJYYEHHBIX JaHHBIX (OTBETOB HA BBIIIECTOSAIINE BOIPOCHI)
HEO0XO0IMMO pa3paboTaTh METOAUKY OAJTLHOW OLIEHKU COCTaBa U TPYI0EM-
KOCTHU paboThI CTyAEeHTA (MOIyYeHUE KBATU(PUKALIUN);
® KUCHOIb3Ys pa3pabOTaHHYIO METOJMUKY MPOBECTU OLIEHKY 3JIEMEHTOB.
[Tpu pa3zpaboTke METOAMKHN OAJILHON OLIEHKH HEOOXOIMMO YUUTHIBATh:

1. VImeroT M 3TO OLIEHUBAEMOE B JaHHBIH MOMEHT Ka4eCTBO HEKBaJTU(UIUPO-
BaHHbIE PaOOTHUKY (BCE, HEKOTOPBIE UM HE UMEIOT).

2. HackosbKO Ba)KHO BJIaJI€Th OLIEHWBAEMBbIM B JaHHBIH MOMEHT Kau€CTBOM JJIsi
TOT0, YTOOBI OTOOPATh OTJIMYHBIX PAOOTHUKOB (OUEHBb BAaXHO, IIEHHO, HE UMEET
3HAYCHMUS).

3. Hackonbpko MpakTUYHO OILEHWBAEMOE B JAaHHBIK MOMEHT HAaMH Ka4eCTBO —
CMOYKEM JIM MBI, pacrojaras uH(popmamuei mo HeMy 3aroiHITh BaKaHCUU (1a,
BCE BaKaHCHM; TOJIHKO HEKOTOPHIE BAKAHCHH; MMPAKTUIECKH HE CMOXKEM HUYETO
3aIlOJIHATDH — BBIJEIIEMOE Ka4eCTBO HEMPAKTHYHO).

4. Ecnu onleHHBaeMoe B JaHHBI MOMEHT Ka4eCTBO HE YUMUTHIBACTCS MPH MPHUHS-
TUW PELIEHUH, KaKoro macirada npooieMbl BO3MOXKHBI (00IbIIME TPOOIEMBI,
HeOoJbIIME TPOo0sIeMbl, TPOOIEM HE BO3HUKHET).

3.3. BonpocHuKH 110 aHAIM3Y JOJDKHOCTH «TFOOMMOTro pabodyero Mectay

OT4eTr Mo MCCIENOBAaHUIO NMPOLECCOB YNPABIECHUS C MCIOJb30BAHUEM BO-
IIPOCHUKOB 10 aHAJIU3Yy JOJLKHOCTU JOJKEH COJEPKaTh:
1. TekcT BONMPOCHUKA C aHKETOM, CPOPMUPOBAHHOU MO CIEAYIONIMM HarpaBlie-
HUSIM.
® [IPUHATHE PELICHUM;
® KOMMYHHUKAIUu (peryJupoBaHue KOH(IUKTOB, MEXKIUYHOCTHBIE OTHOIIIE-
HUSI, JIMYHBIC KOHTAKThI, PYKOBOJICTBO MO TMUHCHHBIMHU);
e couuaiabHas OTBETCTBEHHOCTb;
® BBINOJHEHHUE OIEepaluii, TpeOYIOIUX ONpeAeIEHHBIX HAaBBHIKOB (3TOT mapa-
METP OTpaXaeT NEWUCTBUS, CBS3aHHBIE C MCMIOJIb30BAHUEM MHCTPYMEHTOB U
TEXHUYECKUX MPUCTIOCOOJIEHN, B KOTOPBIX OCOOEHHO BaXXKHbI TOYHOCTD, 00-

7



HapyXeHHE OTKJIIOHEHHWI M PYyYHOU KOHTPOJb, KaK, HAapuUMep, B paboTe uH-
CTpYMEHTaJbIINKa — (HOPMOBIIHKA);

e (u3nueckas aKTUBHOCTb, CBA3b C BHEUIHMMM YCJIOBHUAMH (3TOT MapameTp
OTpakaeT NeHCTBUS, TpPeOyloIMe aKTUBHBIX JIBUKEHUI BCEro Teja WM
OOJIBIIICH €T0 YaCTH B TAKMX YCIOBHUAX, KaK (paOpUKu, MarasuHel U T. 11.);

e yIpaBJeHHE TPAHCIOPTHBIMHU CPEJCTBAMHU M 000PYI0BaHHEM, MEXaHU3MaMU
(3TOT mapaMeTp OTpa)kaeT AECUCTBUS, KaK IMPABUIIO, TPEOYIOLINE CEHCOPHO,
YMCTBEHHOU U (DPU3UYECKOMN NIEATETHHOCTH, CBSI3aHHOW C yNpaBlICHUEM WU
MCIIOJIb30BaHUEM TPAHCIIOPTHBIX CPEACTB WU 000PYyI0BaHUS);

e 00paboTka MHGOpMaLMH (3TOT MapaMeTpP OTPAKAET JIEHCTBUS, CBSI3aHHBIE C
MH(POPMALIMOHHBIMU TIPOLIECCAMH, HANpUMEp, NEHCTBUS PENAKTOPOB HIIU
JOJDKHOCTHBIX JIML, IPUYACTHBIX K (POPMHUPOBAHMIO OFO/IKETAa; MHOTAA OHU
TpeOYyIOT UCIIONIb30BaHMSI TEXHUKH, HATIPUMEDP O(PUCHOM).

2. Onucanue TPyIOBOTO TMpoIecca «IHOOUMOMN AOHKHOCTH JIFOOMMOTO OTIETa

110 T€M )K€ HaIpaBICHUSIM:

IIPUHATHUE PELICHUM;

KOMMYHHKAIIH;

collMajbHasi OTBETCTBEHHOCTD;

BBITIOJTHEHHE OTepalinii, TPEOYIOUTUX OMPEIeICHHBIX HABBIKOB,
¢uznyeckass akTUBHOCTb, CBSA3h C BHEITHUMH YCIIOBUSMH;
yTpaBJeHHE TPAHCIIOPTHBIMU CPEACTBAMH U 000PYAOBAHUEM;
00paboTka HH(pOPMAIIUH.

3.4. MeTo KpUTUYECKUX MHLHJICHTOB B MCCIEHOBAHUM IIPOLIECCOB YIIPAB-
JIEHUS B «JIFOOMMOM OTJIENE»

HccnegoBanue MmporeccoB YIPABJICHHS ¢ MCIOJb30BAaHUEM METOJA KPUTH-
YeCKUX MHITUIECHTOB MPOXOIUT B 3 ATara.

Oran 1. CocTraBieHre BOMPOCHUKA IO METOY KPUTHUYECKUX UHIIUJICHTOB

BonpocHUK J0MKEH COAEpKaTh BOIPOCHI, MO3BOJSIONINE HATOIKHYTH pe-
CIIOHJICHTA Ha MBICIIb O TOM, KaKhu€ UMEHHO BUJbI padOT, MPUHUMAEMBIX PEIICHUN
TpeOYIOT CBEPXHOPMATHUBHBIX YCHIINM, HEOOXOIMMOCTH PabOTHI 3a TIpeesiaMu pa-
004ero JHs, MOBBIIIEHHOTO YPOBHS HEPBHO-YMOIIMOHAILHON HArpy3ku U T.1. Jlis
MIPOBEPKH KauecTBa BOMPOCHUKA HEOOXOAMMO MPOBECTU MPEIBAPUTEITHLHOE UHTEP-
BbIO, @ TAK)KE MPOAHAIM3UPOBATh BOIIPOCH HA BO3MOKHOCTb MPOCTBIX OTBETOB, HE
HECYIIUX CYIIECTBEHHON MH(OpPMaIIMOHHONW Harpy3ku. B ciydae ecnu mocieansis
BO3MOYKHOCTh UMEET MECTO OBbITh, HEOOXOAUMO (HOPMYIUPOBATH AOMOTHUTEIbHbBIE
BOIIPOCHI K OCHOBHOMY, a BOIIPOCHUK MPEACTABIAThH B BUJIE TpauecKOil CXEMBI.

Oran 2. O0paboTKa pe3yabTaTOB OIpoca B BUJIE CIEAYIONIEH HIKE TaOIUIIbI

3anonHsercs Tabnuiia NpeACcTaBICHHOW HUXKe (OPMBI
Ta6nuna 3.1 — Pe3ynbTarsl IPUMEHEHUSI METOJIa KPUTHUYECKUX UHIIUJICHTOB

Kputnueckuii OO6cTosTenbCcTBa [Tepuo- ITocnen- TpebGoBanus k
WHITAJEHT BO3HUKHOBEHUSI | JUYHOCTH CTBUS paboTHHUKaM

Otan 3. XapaKkTepucTuKa TPyJ0BOIO MpoIecca.
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Pasznen 4. INPOEKTHUPOBAHHUE OPIAHU3AIITMOHHOM
CTPYKTYPbI YIIPABJIEHUMS ITPEAIIPUATHUEM

4.1. Amnanu3 opraHU3alMOHHOMN CTPYKTYpPbI IPEANPUATHS

[Ipu ananuze OpraHM3alMOHHON CTPYKTYPHI YIPaBJICHUS HEOOXOIUMO HC-
M0JIb30BaTh OCBOEHHBIE METOJIbI €€ MpOoeKTHUpoBaHus. HeoOxonuMo ompenenuTthb
TUIl OPraHU3AIMOHHOW CTPYKTYpPBI, IPOBEPHUTh, COOTBETCTBYIOT JIW HOpPMAaTHBAM
HOPMBI YIIPaBIISIEMOCTH

JIOTIOTHUTENBHO AAeTCsl MOPOOHBII OTBET HA CIAEAYIOIINE BOIIPOCHIL:

1. KakuM JT0JKHO OBUTO OBl OBITH MNPEANPUATUE C TAKON OpraHU3alMOH-
HOH CTPYKTYpOU yNpaBlIeHUS?

2. Kakue mpoOiemMbl BBI3BIBAECT TEKYIash OpraHU3aIlMOHHAs CTPYKTypa
yIpaBJICHUS?

3. O6o3HauuTh He MeHee 10 JOKYMEHTOB, KOTOpPbIE MOTPEOOBAIUCH ObI
IUIS TOTO, YTOOBI MOJHOLEHHO MPOaHaJIN3UpOBaTh JaHHYIO OpraHH3a-
[IUOHHYIO CTPYKTYpPY YIpaBJICHUSI.

4. Kakue u3MEHEHHs HaJ0 BHECTH B JaHHYIO OpraHU3al[MOHHYIO CTPYK-
Typy YHPaBJEHUS B YCIOBHUSIX MUPOBOTO KpHu3uca?

4.2. TlpoexkTrpoBaHWE OPTaHU3AMMOHHON CTPYKTYPHI OTACHA

HcxoaHbIe TaHHBIE.

B Ganance 3atpar BpeMeHU paOOThl pa0OTHUKOB MOJpa3/ie/ICHUs 10 MOAr0-
TOBKE KaJpOB BpeMs Ha arrectanuio 3annmaetr 20%+B, a BpeMs Ha MOArOTOBKY
kaapoB 80%-B.

ATTecTanus TPOBOAMUTCS [IJII PYKOBOJMTENICH, CHELHAINCTOB U TEXHUYE-
CKMX UCHOJHUTENEH npenanpuarus 1 pa3 B Tpu rojga. KonudecTBo ciuykamux Ha
npeanpusatuu 500+10*B yenoBek. B Tekymiem roay nponuiu nmpodeccuoHanbHOE
obyuenue 1000 + 10*B yenoBek.

[TogpazneneHre Mo MOATOTOBKE KaJpOB COCTOUT U3 3 YEIOBEK, 3aHSATHIX
85% pabouero BpeMeHU (BpeMs Ha OTIBIX U JIMYHBIE HAJOOHOCTH cocTaBisieT 5%).

B Oynymiem romy xKoJm4uecTBO 00y4YarOIIMXCs MO0 OCHOBHBIX KypcaM IJIaHU-
pyetcst yBenuuuTh Ha B%. Ilpennpusitue cobupaetcst mpoiitu arrecranuto no CTh
NCO 14001-2000 B cOOTBETCTBUU C KOTOPHIM MOTPEOyETCs JOMOJIHUTEIBHO €¥XKe-
roaHo ooydars 200+10*B uenosek. Kpome 3Toro, qanHbii cTanaapt TpeOyeT yBe-
JUYUTH KOJMYECTBO aTTeCTyeMbIX paboTHUKOB (Ho0aBiserca 100+10*B uenosek,
MPOXOMSIIUX aTTECTAIMI0 HA 3HAHWE KOJOTMYECKUX CTaHAApTOB OJMH pa3 B JBa
roja). UI3aMeHeHus: mpou30iayT U B KOJUYECTBE 00ydaeMbIX paOOTHUKOB, KOTOPOE
0 TUIaHY JTIOJKHO YBEJIMUUTHCS.

3ajaHue.

O06ocHOBaTh M3MEHEHUE KOJMYECTBA PAOOTHUKOB B CTPYKTYPHOM IOJpPA3-
neneHu. Otyer opopMUTh B BUJIE AOKIATHOM 3aMMCKU HA UMS TUPEKTOpa TpeI-
MPUSATHSL.




MeTonuyeckue yka3aHus K BBITOJHEHUIO.
Otan 1. Onpezaenenre HOPMATUBHOM 3aBUCUMOCTH YHCIEHHOCTH PabOTHU-

KOB MOAPA3/ICNICHUs OT YPOBHS TPYJOEMKOCTH BBIMOJHAEMbIX padoT.

1. Onpenenenue CpeHETO KOJIMUYECTBA PAaOOUYUX HENIETb B TOY.

365 nuelt B rony / 7 nHE# B Henemo = 52 pabouux HeJeIu

2. OrmpezeneHue CpeiHero KojarudecTBa pabouux AHEH B roay (06e3 yuera KoJidye-
CTBa IIPa3THUKOB).

52 pabouux Hemenu * 5 pabounx qHel B Hepelno = 260 pabounx qHen

3. Pacuer cymmapnoro ¢onma pabouero BpeMEHHU AJisi BCEX PaOOTHUKOB CTPYK-
TYpPHOT'O TOJApa3IeICHUS.
®PB = KomnuecTtBo pabotHukoB * 260 pabounx aHei

4. Pacnpenenenue GoHaa paboyero BpeMEHHU MO BUIaM BBIMOIHIEMBIX padoT.

® OMpeAeNsAeTcs KOJTUYECTBO BUIOB PaOOT, BBINOIHAEMBIX pAOOTHUKOB,
C MCIOJIb30BaHUEM JOJKHOCTHBIX MHCTPYKIIMM, pPe3yIbTaTOB OMpoca
pabOTHUKOB, TaHHBIX PoTorpaduu pabouero BpeMeHH;

® OIpesesieHUE JI0JIM BPEMEHU, IPUXOIALIErocsl Ha KaKpli BUJ pabo-
ThI, C UCIIOJIb30BaHUEM JAHHBIX (hoTorpaduu paboyero BpeMeHu;

® ONpeleTeHNe KOJIMYECTBA JHEH TOA0BOro poHma paboyero BpeMEHH,
NPUXOASAIIErOCs Ha KaX bl BUI PaOOTHI.

5. OmpeneneHue ynenabHOIO YpOBHS 3aTpaT pabO4Yero BPEMEHU Ha KaXKAbId BUA
pabor.

[Tpu BBINOJIHEHMM AAHHOTO dTana paboT Ba)KHO IPABHIIBHO OMNPEICIIUTH €JIH-
HUIy HOPMHUPOBaHUs paboT (KOJIMYECTBO JItOJIeH, KOJIMYECTBO IOKYMEHTOB, KO-
JMYECTBO TEIE(POHHBIX 3BOHKOB U T.IL.).

6. ®opmMHUpoBaHUE HOPMATUBHOW 3aBUCUMOCTU TPYJOEMKOCTH BBIIIOJIHEHUS pa-
00T OT BAMSIOMUX (PAKTOPOB (BBIPAKEHHBIX B YCTAHOBIIEHHBIX MPEABIAYIIAM
MYHKTOM €IMHHIIAX HOPMHUPOBAHUS).

7. TlpoBepka HOpPMAaTUBHOW 3aBUCUMOCTH.

Ortan 2. [IporHo3 u3mMeHeHuit B cocTaBe, CTPYKType JIn0o o0beme pador.
Ocy1iiecTBisi€TCS ¢ UCMOJIb30BAHUE JAHHBIX MJIaHA PA3BUTHUS MPEANPUSITHS

Ha o4epenHou roi. [JJaHHble 1isi MPOrHO3a MOTYT HAXOJUTHCS TAKXKE B TUIAHE TEX-

HUYECKOTO W MPOMBIIUIEHHOTO OOHOBJIEHHS (II€PEBOOPYKEHUS) MNPEINPUSATHS,

Ou3Hec-IJIaHe, MporpaMMe (PYHKIIMOHUPOBAHUS U YIYyULICHUS] CUCTEMbl MEHEIXK-

MEHTa, mepedyHe nenerd npeanpusdrus. Llensmu npennpustus ssisrores Llenu B

obnactu KayecTBa, LleneBble M IMIaHOBBIE SKOJOrMYECKHE MOKazarenu, Llenesbie

(GYHKIIUM TMTUEHBI TPYyJla U TEXHUKU Oe3onacHocTH U jap. Llenu ycranaBiauBaroTcs

Ha YpOBHE: MPEANPUATHUS, COOTBETCTBYIOIIMX MPOLIECCOB (BUIOB JEATEIBHOCTH),

COOTBETCTBYIOIIMX NOAPa3AEICHUI NPEITPUATH.

Otan 3. YcraHOBJIEHHME HOPMATUBA YHMCIEHHOCTH C UCIOJIb30BAaHUEM HOP-

MaTHBHOM 3aBHUCUMOCTH, pa3paOOTaHHOW Ha dSTarne | W MporHo3a M3MEHEHUH,

c(hOpMHUPOBAHHOIO Ha JTarne 2.
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HI)I/IMCD HCIIOJb30BaHUA MCTOAA 000CHOBaHMS HGO6XOI[HMOI>1 YUCJICHHOCTH

Da6OTHI/IKOB CTPYKTYPHOT'O TOAPA3ACTICHUA YEPE3 TPYAOCMKOCTB.

Otan 1. OHpeI[eJICHHC HOpMaTHBHOﬁ 3aBUCHMMOCTH YHCJICHHOCTH pa6OTHH-

KOB IIOAPAa3ACIICHUA OT YPOBHA TPYAOCMKOCTH BBIIIOJTHACMBIX pa60T.

I[JISI OIIPCACIICHUA HOpMaTHBHOﬁ 3aBUCHUMOCTH YHNCICHHOCTH pa6OTHI/IKOB

MOAPA3AEIEHUS MO0 MOATOTOBKE KAaJApPOB OT YPOBHSI TPYJAOEMKOCTH BBIMOJHIEMBIX
pabort, ucnonb3dyem aanubie 2005 roga, B KOTopoM 3 paOOTHUKA MOApPa3/AeICHUS,
3aHATBIEC TOJIHBII pabounii AeHb, 00ECIEUNBAIA KAUECTBEHHYIO MMOATOTOBKY M aT-
TECTalUIO KaJpOB.

1.

2.

OmnpenenuM cpeHee KOJTUISCTBO pabOINX HEIEIIb B TOY.
365 nueit B rony / 7 nHel B HeAeo = 52 pabounx HEJeIH
Onpenenum cpeHee KOJIMYECTBO pabouux JHel B roay (0e3 yuera Koau4ecTBa
MPa3IHUKOB).
52 pabouux Hemenu * 5 pabounx gHel B Hepenmo = 260 pabounx gHen
Paccuutaem cymmapusiii (hoHa pabouero BpeMeHu Juisi 3 paOOTHUKOB IMOApa3-
JIEJICHHS TI0 MTOATOTOBKE KaJIPOB.
3 pabotHuka * 260 pabounx gHeit = 780 pabounx AHEH
Pacnipenenum onn pabodyero BpeMeHu 1O BHUIaM BBITIOTHIEMBIX PadoOT.
PaGoTHuKkM moapasneneHus: Mo MOJATOTOBKE KaJpOB BBIMTOJHSIIOT 2 OCHOBHBIX
BUJIa pabOT: MOATOTOBKA, MPOBEJIEHUE aTTECTAllMd W OpraHu3anus oOy4eHHs
pabotHukoB. [IpeaBapuTeIbHO TPOBEICHHBIC WCCICIOBAHUS 3aTpaT padodero
BPEMEHH TOKa3ajI, YTO paclpeAciCHne padoT Ha aTTECTAIUIO U OPTaHU3AIIHIO
00yYeHUSs COCTABJISIOT:

e arrectauus: 30% Qonna pabouero Bpemenu, 4to cocrasisier 30*780/100 =

234 pabouux JHS;
e opranuzamus ooyueHus: 70% doHma pabodyero BpeMEHH, UYTO COCTaBIISICT
70%*780/100 = 546 pabouux gHEH.

OnpenenuM ypoBeHb 3aTpaT pabodyero BpeMEHU Ha TMOJITOTOBKY U MPOBEJICHHE
aTTeCTAIlMM B CpelHEM Ha | paOOTHHKA TIPEIITPUATH.
ATTecTanys MPOBOIUTCS ISl PYKOBOAMTENCH, CIEIUATUCTOB U TEXHUYCCKUX
ucronaHuTenen npeanpustusa 1 pas B tpu roga. Ha mavano 2005 roga uncien-
HOCTh cily>kamux cocrasisiina 591 wenosek. [lo 3TMM gaHHBIM paccuuTaem
CPEIIHIOIO TOJIOBYIO aTTECTAIMOHHYIO Harpy3KY:
591 cayxamuii / 3 rona = 197 ciyxanux B TO/I.
CnenoBatelibHO, B CpEIHEM, JIJIsl aTTecTaluu | cirykaiero B roj TpeOyeTcs 3a-
rpy3ka paOOTHHUKOB OT/IeNa:
234 pabouux gueii / 197 coyxammx = 1,1878 nueii Ha 1 paboTHHKA.
OnpenenuM ypoBeHb 3aTpaT pabouyero BpeMEH! Ha OPTraHU3aIfio, TOATOTOBKY
U TIpOBeJIeHUEe 00y4YeHUs B cpelHeM Ha | paboTHUKA MPEATPUSITHS.
B 2004 rony mponum npodeccuonanbaoe odydenue 1358 uenoBek. Crnenoa-
TeJIbHO, NIl TMOATOTOBKU, OpTaHW3aIlMi M TPOBENCHUS OOyYEHUS B CPEIHEM
TpeOyeTcs:
546 pabouunx anewt / 1358 padotHukoB = 0,4021 neHb Ha YeIOBEKa
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7. ChopmupyeM HOPMATHUBHYIO 3aBHCHMOCTH TPYJOEMKOCTH BBIMIOJHEHUS PadboOT
OT KOJIMYECTBA O0YYaeMBbIX U aTTECTYEMbIX PAOOTHUKOB

®PB = 1,1878%*Y,;r + 0,4021*U 64

rac anT — KOJIMYCCTBO CIIYKAIIUX, ITPOXOIAINUX aTTCCTAIUIO B 'O,
I’I06yq — KOJIMYCCTBO pa6OTHI/IKOB, IMpOXOaAIINX 06yquHe 3a I'oJ.

Yk = ®PB / 260 pabounx qHei

rae Upg — HOpMa YMCIEHHOCTH PA0OTHUKOB MOJpPA3eiCHUs MO MOATOTOBKE
KaJIpOB;
8. IlpuBenem mpuMep MCTIOIB30BAHMS HOPMATHBHON 3aBUCUMOCTH TPYJIO0EMKOCTH
BBITIOJTHEHHUS PabOT OT KOJIMYECTBA 00y4YaeMbIX U aTTECTYeMbIX PaOOTHUKOB 3a
2005 ron.

OPBoyos = 1,1878*%197 + 0,4021*%1358 = 234 + 546 = 780 (pabouux aHEH).
Upk =780 /260 = 3 (uenoBeka).

Oran 2. [IporHo3 usmMeHeHuii B COCTaBe, CTPYKType JIn00 o0beme pador.

[Ipennpusarue cobupaercs nportu arrecrauuto no CTbh MCO 14001-2000 B
COOTBETCTBUM C KOTOPBIM MOTPEOYETCs AOMOJHUTENIBHO €XerogHo odoydars 390
yenoBek. Kpome 3Toro, gaHHbI CTaHAAPT TPeOyeT YBEIMYHUTHh KOJIMYECTBO aTTe-
CTyeMbIX paOOTHUKOB (Ho0aBisieTcs 470 4eloBeK, MPOXOIANIMX ATTECTALMIO Ha
3HAHME PKOJIOTMYECKUX CTAHJIapTOB OJIMH pa3 B JBa roja). MiaMeHeHus mpousoii-
IyT U B KOJIMYECTBE 00ydaeMbIX paOOTHUKOB, KOTOPOE MO IUIaHy JOJIKHO YBEJIH-
YUTHCS.

OreHka ypoBHS KadecTBa TpyAa paOOTHUKOB MOJpa3fesieHus MO MOATrOTOB-
ke kagapoB B 2005 roay moka3plBaeT POCT YPOBHS €ro HANPSHKEHHOCTH. B cBsi3u ¢
IIOCTOSIHHBIM ITOBBIIIEHHEM KadyecTBa IPOLECCOB ITPOU3BOACTBA M YIIPABJICHUS,
00beM IUIAHOBBIX 3aJlaHuil yBenuuuBaercs. B 2004 romy mpomum mpodeccuo-
HajgpHOe oOydeHue 1358 denoBek, B ToM uuncie 993 pabounx u 365 ciayxkalmux.
VYaxe 3a 11 mecsien 2005 roga Koau4ecTBO MPOXOASIINX MpodeccuoHaibHOe 00Y-
YyeHue BbIPOCIO Ha 329 yenoBek U cocTaBuio 1687 uvenosek (B Tom uucie 1007
pabouux u 680 cioyxamux). B cBs3u ¢ BO3HUKIIEH NIEperpy3Koid, B MOApA3ACIICHUE
1o noJAroToBke kajapoB B 2005 rogay Obu1 mpuBiieueH Ha 0,5 cTaBKU eiie OJAUH pa-
OOTHUK.

Oran 3. OnpeaeneHre HOPMbl YUCICHHOCTH JJIsl TTOJpa3aeIeHUs MO MOro-
TOBKE KaapoB Ha 2006 ro.

1. Paccuurtaem o01iee KOTUYECTBO PAOOTHUKOB, KOTOPBIE JOJIKHBI IPOUTH O0Y-
yenue B 2006 roxy.

12



3a 2005 rox TpeboBaHMS K KOJIUYECTBY OOydaroluxcs paOOTHHUKOB, a, COOT-
BETCTBEHHO, W IU1aH o0yueHusi, Beipocian. C 01.01.2005 mo 20.11.2005 6bL10
oOyueno 1687 paboTHukOB. PaccunTaeM HOBOE CPEIHET0J0BOE KOIMYECTBO
o0y4aemMoro rnepcoHaa:

1687 pabotHukoB — 3a 11 mecste 2005 roga

X paboTHukoB — 3a 12 mecsien 2005 roaa.

X =1687*12/11 = 1840 (paObOTHHKOB)

B cootBerctBumn ¢ tpedoBanusimu CTb MCO 14001-2000 cocraBnen «Ilepe-
4yeHb Mpodeccuii, BHIMOTHIIONMX paboTy, OKa3bIBAIOUIYI0 3HAYUTEIIHHOE BO3-
JICICTBUE HAa OKPYKAIOIIYIO Cpeay», KOTOPbIM BKIIOYAeT B ceOst 25 HauMeHo-
BaHU# mpodeccuii, 4To cocTaBisieT 0koyo 390 uenoBek, sl KOTOPBIX HE00XO0-
JUMO MIPOBOAMTH FKOJIOTMUECKOE O0YyUEHHUE €3KErO/HO.
Omnpenenum oO1iee KOJIMYECTBO PAOOTHUKOB, KOTOPBIE TOJKHBI MPONTH 00Yy-
yenue B 2006 roxy.
1840 + 390 = 2230 (paOOTHUKOB).

2. PaccunrtaeM oOliee KOJIMYeCTBO PaOOTHUKOB, KOTOPBIE JOJKHBI MPOUTH aTTe-
crauuto B 2006 rony.
[To cocrosinuto Ha 01.09.2005 roga, coriiacHO MWTATHOMY PAaCIUCAHUIO PYKOBO-
JAIUX pabOTHUKOB, crienuanucToB U ciyxamux OAO «I'oMenbCcTeKI0» KOIu-
YECTBO IITATHBIX €AUHUL Mo (akTy coctaBuio 541,5 (mo miany — 551). B co-
orBercTBUM ¢ TpeboBanusimu CTh MCO 9001-2000 coctaBieH nepedyeHn mpo-
(deccuii, OTBETCTBEHHBIX 3@ KAYECTBEHHBIN BBITYCK MPOAYKIHH», COCTOSIINN
u3 13 HanmeHoBaHuil mpodeccuii, uyto cocrapisieT 470 4enoBeK, KOTOPbIE MO/I-
JeXaT aTTeCTallMi ¢ MEPUOJAMYHOCTHIO 1 pa3 B 2 roaa (4ro coctasisieT 235 ye-
JIOBEK B TOI).
Omnpenenum o611iee KOIMYECTBO pabOTHUKOB, KOTOPBIE JTOJDKHBI MPONTH aTTe-
ctanuto B 2006 roay.

541,5/3 + 235 =416 (paObOTHHUKOB).

3. Paccuntaem HOpMY YHCIEHHOCTH PAOOTHUKOB MOJAPA3ACICHUS 10 MOATOTOBKE
kaapoB B 2006 roxay.

OPByys = 1,1878%416 + 0,4021%2230 =494 + 897 = 1391 (pabouux gHEM).
Upng = 1391/ 260 = 5,35 (1UTaTHBIX €AUHULIBI).
[Ipu ycioBMM paBHOMEPHOTO pacHpeieieHUsi KOJIMYECTBA aTTECTYEMbIX B
JorocpouyHoM miepuoje, Ha 2006 roa HeoOXoauMo 5,35 MITAaTHBIX CIUHMIBI B

MoApa3eiICHUEe 0 MOATOTOBKE KaJpOB ISl 00ECIeUeHHs] BHICOKOKAYECTBEHHOTO
podecCHOHaNTBEHOTO OOYYCHHS U aTTECTAIINH.
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Paszpea S. IPOEKTUPOBAHUE JOKYMEHTUPOBAHUA,
JOKYMEHTAIUMOHHOI'O OBCJIYKUBAHUSA U
JOKYMEHTOOBOPOTA

Bormpocs! a1 BBITIOTHEHHSI KOHTPOJIBHON PaOOThI TT0 TPOSKTHUPOBAHUIO 10~

KYMEHTHUPOBAHUS, JOKYMEHTAIIMOHHOTO 00CITYy>)KMBaHUS U JOKYMEHTO000pOTA:

1. WccnenoBanne TOKyMEHTAITMOHHOTO OOCTYKUBAaHUSI U TOKYMEHTOO0OPOTA.

2. Knaccudukanus nqokymeHToB. KOHTpOJb MCIIONHEHUS JOKYMEHTOB U €r0 pa-
MOHaJIbHAS opranu3anus. OnepaTUBHOE XpaHEHUE JOKYMEHTOB.

3. KoMmrutekcHbIl aHaiaW3 JOKYMEHTOOOOpOTa ammapara yrpaBieHus. M3ydeHue
MIOCTaHOBKH JICJIOTIPON3BOICTBA.

4. VI3ydeHne cOCTaBa M ABMKCHUS JOKYMCHTAIIMH B amlliapaTe yIpaBJICHHUS.

5. M3yueHne KOMIUIEKCOB JOKYMEHTOB, COIPOBOXKIAIOIINX BBITIOJIHEHUE OCHOB-
HBIX 1 Han0oJIee MacCOBBIX BUJIOB PaloT.

6. IIpoekTupoBaHue TOKYMEHTOOO0OPOTA U ACIOIPONU3BOJICTBA.

~N

[Tpumenenune nokymenTorpamm. IIpoexktupoBanue Gpopm 10OKyMEHTOB.
8. TpeboBanus k popmam u cojuepx aHUIO JOKYMEHTOB. Pazpaborka OnaHka J10-
KyMEHTA.
Pacmipenenenne BOmpocoB 1Mo BapuaHTaM:
e 1 BapuaHT — Borpochkl Nel u Ne5;
e 2 BapuaHT — BOIPOCHl No2 u NeG;
e 3 BapuaHT — Borpochl Ne3 u Ne7;
e 4 BapuaHT — Boripochkl Nod u Ne8.

3agaya Nel mo uccjieIOBaHUIO U TPOEKTUPOBAHUIO IOKYMEHT0000pOTA
Tema: «Kimaccupukanus 10KyMeHTOB)

HcxoaHbie JaHHBbIC:

1. IlepeueHb TOKYMEHTOB

® [IOJIO)KCHHUE | ® TCXHOJIOTH- | ® YePTEeIKHU ® perucTpa- ® WHCTPYK-
YEeCKHEe 06opy10- LIHOHHBII LU
KapThI BaHUs KypHaI
® CMETHI ® COIIPOBOJIU- | ® JIUIICH3US e JICHC)KHBIM | ® CIpaBKa
TEJILHOE yeK
[MACHEMO
e pacrops- ® yCTaB e [IpHKa3 e HaKJaJHas | ® IPHJIOXKE-
JKCHUE Ha  mepe- HHEe K Oa-
MeEIIEHNE JaHCY
MaTepHajoB
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BEKCeIb e 0OJJaHK KO- | ® KBUTAHIIUA 3asBJICHHUE BappaHT
MaHJIUPO-
BOYHOT'O
YAOCTOBE-
peHust
yepTex JCKH3 ® TeXHHUYEC- JIOKJIagHas KaccoBas
CKHE YCJIIOo- 3aIlMCKa KHHTa
BUSA
rapaHTHi- ® pacueTHBIN HHCTPYK- TEXHOJIOTH- ciykeOHoe
HO€ ITMCHMO ek s YyecKHe WHH- ITMCHMO
CTPYKIIHH
npeanuca- CXEMBI TeX- TeXHHUYEC- KapThl 3C- | ® pacueThbl
HHE HOJIOTHYe- CKHE YCJIIO- KH30B
CKMX TpO- BUSA
1IECCOB
TUIATEIKHOE Hapsa cepTudukar MEMOpH- aKIHs
TpeboBaHuUe aJbHBIN Op-
ACp
3asBJICHHUE cnenudu- BEJIOMOCTH npaBuiia ® PEMOHTHBIC
Kalus TPYAOBOTO JIOKYMEHTBI
pacnopsiika
KapTorpa- KaCCOBBIN IJIaTeKHAS TPYA0BOE oyxranrep-
buueckue opep BEJIOMOCTbH corJjanie- CKHI Xyp-
TIOKYMEHTBI HHE Hal
JIOJDKHOCT- MPOTOKOJI oOmTanys IUTaH nacropT
Has HH-
CTPYKITUS
CIIpaBOY- BEKCEJb ouier KOHTPAKT MaTepualb-
HUK HBIE BEJO-
MOCTH
bopmysip cnenudu- JIOTOBOP JIMMHTHO- 00BACHU-
Kallul TeX- 3abopHas TEJIbHAS 3a-
HOJIOTHYE- KapTa MHCKa
CKUX JIOKY-
MCHTOB
YyeK MpeCcTaB- CTaHJapT OTYET MPOTOKOJI
JICHUE
OasaHc KaTaJor YepTeK cxema aKT
TTOSICHU - reHepalb- aKKpEJIUTUB yKa3 ITOCTAHOB-
TEJIbHAas 3a- HBIM IJ1aH JICHUE
MMCKa
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2. Homenkmarypa nen
[Ipukassl 1 ykazanus Bxojsiue. Konuu.
[IaTuneTHu 1 roA0BbIC MJIAHBI PA3BUTHS
["'omoBoit oT4eT 0 pabote Kadeapsl.
JIoKyMeHTHI (aKTbl, CIIPAaBKM), IEPENUCKA)
[11aHBI TOBBIICHMS KBATU(DUKAITUN
KypHast B3auMHOTO MOCEIIEHUs JICKIIMA U CEMUHAPOB MpernoaaBaTeneit kade-

PBI.
Kypnasl ”HCTpYKTaXka 10 TEXHUKE O€30MacHOCTH.

Kypnai peructpanuu BXoad1eld U UCXOAIIEH KOPPECTIOHACHIINH.
YTBepxkaeHHAsT HOMEHKJIaTypa Jell

OTMCH Ha Jiena (CIaHHbIE B apXUB);

aKTBhI:

- T[epenayu JOKyMEHTOB Ha XpaHEHHE B apXUBHI;

- 00 yHMUYTOKEHUU TOKYyMEHTOB;

- [pueMa-Tiepe/ladyu MaTepUaAIbHBIX IICHHOCTEH;

- rpaduKu OTIIYCKOB;

- JIpyrue JOKyMEHTHI IO JeIONPOU3BOICTBY.

JIOJKHOCTHBIE HHCTPYKIIMU

CoyxeOHbIC 3aITUCKH

HNudopmanmonusie cooO1eHus

OOpas3ibl 1 TUTIOBBIE (POPMBI PA3TUYHBIX JOKYMEHTOB

Kypuain peructpaiuu 6J1aHKOB ¢ M300pakxeHUEM rocyaapcTBeHHoro repba Pb
brnanku nprka3zoB MoAJIeKAIINX YHUUYTOKECHUIO

3. Tlonoxenus 06 oTaenax
® OT/EI KaJIpOB;
® KOHCTPYKTOpPCKOE O10pO;
® IJIJAHOBO-DKOHOMHUYECKOE YIPaBIICHUE;

® OTACJ I'NTaBHOI'O TCXHOJIOTa

3aganue:
1. IlpoBectn Kiaccu(UKAIMIO JOKYMEHTOB (KaK MHHHMYM TI0 TpeM KJIAacCH-
(UKAIMOHHBIM TTPU3HAKAM)
2. Yxa3arh, Kakue M3 JIOKyMECHTOB JIOJDKHBI TIPHCYTCTBOBATh B CIIEAYIOUIUX
OTJeNax:
a. OTIeN KaJpoB.;
b. xoHCcTpyKTOpCKOE OIOPO;
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C. IJIAHOBO-3KOHOMHUYECKOE yMPABIICHUE;
d. oraen riaBHOrO TEXHOJIOTA
e. Oyxrainrepus

3. Ha ocHoBe TUTIOBOI HOMEHKJIATYPHI Jie]1, ChOPMHUPOBATH HOMEHKIIATYPY Jel

CIIEAYIONINX OT/IEIIOB
a. OTIel KaJpoB;
b. xoHCTpyKTOpCKOE OFOPO;
C. TUIAHOBO-3KOHOMHYECKOE YIIPABIICHHE;
d. oraen riaBHOrO TEXHOJIOTA

3amaya Ne2 mo uccjie10BaHUI0 U MPOCKTHPOBAHUIO JOKYMEHT0000pOTA

© NSO Ok wWDNPRE

TeMa: «IloJuCTHBIN POCMOTP AeSD»

Hcxoanbie naHHbIC:

JIOKyMEHTHI:

CraHgapT npeanpusITUs CUCTEMBI MEHEJDKMEHTA « Y JIy4ILIEHHE ITPOLIECCOB)
[TonuTHka npeanpusaTUs

OpraHu3anuoHHas CTPyKTypa

[Tonoxenue o0 oTnene yrnpapieHUs KaueCTBOM

Kanposas nonmrrka

Otuer no Tpyny

[IpoekT m1ana npou3BOACTBA TPOAYKIIUU

Kapra MOHUTOpHHTa KOMIIETEHTHOCTH

3aganue:

3aMoMHUTh PETUCTPALIMOHHYIO TAOIMILy Ul MOJIUCTHOTO MPOCMOTpa JI0KY-

MeHTOB. K KaKIOMY JOKYMCHTY COCTaBHTBh CIIMCOK JOIIOJHUTCIBHBIX BOIIPOCOB.

Hcxoanyro hopMy TabIMIIBI, PECTABICHHON HIXKE, MOKHO U3MEHSITh.

Tabmumna 1
Peructpannonnas Tabyiuiia aJisi MOJMCTHOTO MPOCMOTPA U PETUCTPALIUH J0-
KYMEHTOB
m
4 1 1
M o) < = o 05 ~
2 0
D) > E‘ & g ~ N § =
= \e} ) (> . O =g >) =t =] g
an| o o O |o = < Al = Q. > —
F 2 g g |a O X = S o
A = = | R 2 | E g O o = | ¥ =
= |8, |8E&|8 |E|E| 2|5 |€E|lzg| E:
) 5o |8 S| = = | B E | E S 5|8 E =g
= = B SR o) ] < = O | =& = =) g
S 5= & | E ©|E gl & E H |52 2 s |8 5 = Q
< S E O 8 |0 =| © Q > o Bl = 5 | & = e g
an oo |[MEI KIS 2 = | A E (¥ al B o
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3agaya Ne3 nmo uccjieJ0BAaHUIO U IPOEKTHPOBAHUIO JOKYMEHT0000pOTA

Tema: «CoBeplIeHCTBOBaHUE JOKYMEHTO000POTA ¢ IPUMEHEHUEM I0KYMeH-
TOTpPaMM

I/ICXOIIHLIe JAHHbIC:

JlokyMeHTOTpaMMa Iporecca pacCMOTPEHUS JKAIOOBI

Kanoba
OrtBer Ha
(mucHMO) —
Perucrpanu-
OHHast Kap- Perucrpanu-
TOUKA B LICH- OHHas KapTo4-
TpaJIbHOM Ka OTBETa Ha | perycrpary-
YKCTICTUTIH Kanooy (KaH-| oy ris KypHAII
nenspus) OTBETOB (KaH-
LETISAPUS)
A
v
Perucrpanu- Perucrpanu-
OHHAs Kap- OHHAas OIHCh
TOYKA B CEK- B IIPUEMHOI
perapuarte WHCIEKTOpa
Kaprouka KonTponbHas
andaBUTHON TeTpajpb UH-
KapTOTEKH CIIeKTOpa st
MIPUEMHOMN perucrpanuu
HWHCIIEKTOpA OTBETOB Ha JKa-
100y
3ananue:

Ha ocHOBaHMM HMCXONHBIX JTaHHBIX YCOBEPIIEHCTBOBATH TOKYMETOOOOPOT
PacCMOTPEHHUS JKATOOBI.
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Pa3znen 6. POPMUPOBAHUE OPI'TAHU3ALIMOHHBIX ITPOEKTOB

ABTOMATHU3NPOBAHHBIX PABOYUX MECT U
ABTOMATHU3NPOBAHHBIX CUCTEM YIIPABJIEHUA

Bompocs! asist BEIMOHEHUSI KOHTPOJIBHON paboThI O (hOPMUPOBAHUIO Opra-

HHU3AIIMOHHBIX ITPOCKTOB AaBTOMATH3WPOBAHHBIX pa60qu MCCT MU aBTOMATHU3UPO-

BAaHHBIX CUCTEM YIIPaBJICHUS .

1.

o ok w

© N

TexHonornyeckue omnepanuu coopa, rnepeaadu, XpaHeHUs,, KOHTPOJs U 00-
pabOTKHU TaHHBIX

Dranbl pa3pabOTKU TEXHOJIOTHYECKUX TporeccoB. [lapamerpsl TexHOIOTH-
YECKHX MPOLECCOB

Kpurepun kauecTBa TEXHOJOTUYECKUX POLECCOB

Kputepun ontumuzanuu HHOOPMAIIMOHHBIX TEXHOJIOTHI

Omnpenenenue, kiaccudpukanusa u pynkuuu ACY. Buasl o6ecrieuennss ACY
[IpeanpoexktHoe obOcienoBaHue U BBIOOP crocoba mpuoOpereHuss APM u
ACY.

[Tpuniuner popmupoBanust ACY u APM

TpebGoBaHus K dTanaMm M cojepKaHuio npoiiecca pazpadorku APM. Texuu-
YecKoe 3aJjaHue Ha pazpabotky APM

Pacnipenenenrie BOpoCoOB 10 BapuaHTaM:

1 BapuanT — Bonpocsl Nel u Ne5;

2 BapuaHT — Bonpochl No2 u Neb6;

3 BapuaHT — Bonpockl Ne3 u Ne7;

4 BapuaHT — Borrpochl Ne4 u Neg.
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Pasznen 7. OPTAHU3AIIMOHHBIE ITPOEKTHI MEPOITPUSITUH I1O
IHOBBIIIEHUIO D9@PEKTUBHOCTHU JEATEJIBHOCTH
OPT'AHM3AILINN

[IpoexT MeponpuaTHs IO MOBBIIIEHUIO 3PPEKTUBHOCTH AEITEILHOCTH «IIO-
OMMOro OT/AENa» AOHKEH COAEPKaTh 6 OCHOBHBIX Pa3/IeIoB.

AKTYaqTbHOCTb MEPOIPUSITHUS.

JlaeTcsi KpaTKoe OMHMCaHUE PE3yJbTaTOB aHalM3a, MPUBEIIIETO K BBISBIIC-
HUIO TIPOOJIEMBI, HA PEIICHHE KOTOPOH JAOHKHO OBITh HAIPaBICHO MEPOIPHUSTHE.
VYka3bpIBaeTCs MepeueHb BO3MOKHBIX MEPOIPHUATHI, KOTOPhIE MOTJIM OBbI TIPUBECTH
K PEIICHUIO BBISIBICHHON MPOOJIEMBI, a TaKKe apryMEHTHI, OMPEICISIONIue pac-
CMaTPUBAEMOE MEPOIPHUATHE KaK CaMO€ MEPCIIEKTUBHOE M3 TIEPEUHS MEPOTIPUATHI
JUTSI paCCMaTPUBAEMOTO TIPEATPUSTHSI.

Kpatkas xapakTepucTuka MEpOnpHsITHSL.

JlaeTcsi KpaTkoe OINHUCAHME IOCIEI0BATEILHOCTH JIEUCTBUM, SBIISIOIINXCS
npeajiaraeMbiM MEpOTIPUATUEM, BBIBOJBI O TOM, KaKMM 00pa3oM IMpeiaraemMoe
MEpPOTIPUATHE YCTPAHSAET CYIIECTBYIOIIYIO HPOOIEMY, ONpEAeNsieTCs] UCTOYHHUK
HKOHOMHUYECKOTO0 3P deKTa.

Pacyer 3aTpar.

3aTpaThl CUATAIOTCS 110 KAKIOMY dTaIy MPOBOAUMOTO MEPOIPUSITHSI.

IIporHo3 pe3ynbTaTos.

B manHOM pasnmene He0OX0AUMO J0Ka3aTh, YTO MEPONPHUATHE BHITOTHO BCEM
3aMHTEPECOBAHHBIM CTOPOHAM: MMOCTABIIUKAM, TIOTPEOUTENSIM, TOCYIapCTBY, Tep-
COHAITy TIPEANPHUATHS, TTapTHEpaM (COIMATBHO-IKOHOMUYECKAE OTHOIICHHS C KO-
TOPBIMH M3MEHHUTCS B CIIydae peanu3alldy mpejiaraeMoro mepomnpusatus). Heoo-
XOJIMMO CJIeaTh HAYYHO-000CHOBAHHBIN TPOTHO3 MPEAINOaracMbIX H3MEHEHUH, a
3HaUYUT OOOCHOBATH II€JIECOOOPA3HOCTh METOJa, MPUMEHSEMOTO JUIsi TPOrHO3a.
[Ipu ocyiecTBIeHNN MPOTHO3a PE3YJIHTATOB BaKHO MOMHUTH, YTO MEPOIPHUSATHE
MPUHOCUT Cpa3y HECKOJBKO pe3ynbTaToB. Hampumep, BHEApEHHE HOBOTO 000pPY-
JIOBAHUSI MOXET CHU3WUTh JHEPromnoTpebiieHHe, MOBBICUTH MPOU3BOIUTEIHHOCTD
TpyJa, CHU3UTH 3aTpaThl HA PEMOHT 000PY/I0BaHUs, TOBBLICUTH Ka4€CTBO BBITyCKa-
€MBIX U3JIeTTUi, 00ECTIeYNTh BO3MOKHOCTD BBIITYCKA HOBBIX BUJIOB MTPOTYKIIHH.

Opranu3anmoHHbIA MEXaHU3M OCYIIECTBICHHS MEPOIIPUSITHSL.

OpraHu3aimoHHBIA MEXaHU3M OCYIIECTBICHUS MEPOIPHUATHS TPEICTABIISICT
co00#l MoaApOOHOE ONMMCAHUE BBIMOJIHAEMbIX ACHCTBUN C OAHO3HAYHBIM paclpese-
JICHUEM OTBETCTBEHHOCTH, OTIPEICIICHUEM CPOKOB BBITIOJTHCHHUSI, 3aITOTHSIEMBIX J10-
KYMEHTOB, XapaKTEPUCTHKON MEXaHM3Ma MOHUTOPHHTAa W KOHTPOJIS BBITIOJHEHUS
MEPOITPHUSATHS.

Pacuer 3¢ hekTHBHOCTH MEPONIPUSITHSL.

Omnpenensercs dKOHOMUYECKasl, KOMMepueckas U OromkeTHas d(pQexTusn-
HOCTh MEPOIPHUATHSA. DKOHOMHUYECKass d(PPEKTUBHOCTD OIMpPEACNSET CTEINCHb J0-
CTHDKCHHS IIeJied B CPAaBHEHUM C 3aTpauye€HHBIMHU pecypcamu. MexaHu3M pacuera
HKOHOMHUYECKON A(()EKTUBHOCTH TpEANoaraeT OmpeaeieHue Ieiael Meponpusi-
THUS, KPUTEPUEB UX TOCTIKEeHUS, popMm 3PdeKkTuBHOCTH, TTOKa3aTeneh 3hdexTuB-
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Hoctu. Kommepueckas 3(h(peKTUBHOCTh OTpa)xaeT CoCOOHOCTh MPEANPHUSITHS CO-
XpaHATh OjaronpusTHOEe (PMHAHCOBOE COCTOSIHME B MPOLIECCE peau3aluud Mepo-
OPUSTHS U TIOCIIE €ro peanu3auuu. bropkeTHas 3(p(hEeKTUBHOCTh OTpaXkaeT MOBBI-
IIEHHE HAJIOTOBBIX BBIIIAT, CO3JaHHUE JOMOJIHUTEIBHBIX PAa00YUX MECT, POCT JKC-
IIOpTa WIK IIPOU3BOACTBO MPOIYKIIMH, 3aMEIIAOIIECH UMITOPT U IPYyTUe pe3yJibTa-
ThI, OTPAKAIOIIME ITOJIE3HOCTh MEPOIIPUATHS sl TOCY1apCTBA.

Ecnu st peanusanuu MeponpusiTusi TpeOyrOTCsl MHBECTULIMU, TO MIPOU3BO-
JIUTCSL PacyeT CPOKa OKYIIaeMOCTH MHBECTHUIIMI C UCIOJIb30BAHUEM JTUHAMHYECKUX
MeTOJI0B ompezeneHuss 3ddextuBHocTU. PaccumThiBaeTcs 4yucTas IUCKOHTUPO-
BaHHasl CTOUMOCTD (CM. Tabi. 7.1) M TUHAMUYECKHN CPOK OKYMaeMOCTH MHBECTH-
MW C UCTIOJb30BAHUEM JAHHBIX 1O cTpoke 12 Tabmuubl 7.1.

Tabnuna 7.1. — PacueT yncToil AMCKOHTUPOBAHHON CTOMMOCTHU IO MPOEKTY

Iloka3arennb 0 rox 1 rox 2 1o

1. Koappurment 1uckoHTUpOBaHUS 1 * *
2. Ilpubbuib OT peanu3aluu — * *
3. AMopTuzanus — * *
4. YucTeli TOTOK JIEHEKHBIX CPEACTB (Cymma . .
ctpok [2] u [3]) -

5. Ctpoka [4], AMCKOHTHPOBAaHHAS — * *
6. Ctpoka [5], HapacTarIM UTOTOM — * *
7. EnnHOoBpeMeHHbBIE KalTaIbHbIC BIOKECHUS * — —
8. Bplmiata nNpoIeHToB MO KPEIUTY, B3SITOMY IS B * .
peanuzanuy MeponpHUsITUSI

9. Cymma ctpok [7], [8] - * *
10. Crpoka [9], nucKOHTUpOBaHHAS - * *
11. Ctpoka [10], HapacTarmmumM UTOrOM — * *
12. YJIC (pa3nocts cTpok [6] u [11]) — * *
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Pazznen 8. OPTAHU3AIIMOHHBIN ITPOEKT YIIPABJIEHUECKOM

MPOLIEJYPHI

8.1. Kpurepuu BeiOOpa yrnpaBiaeHIECKON MPOIEAYPHI 11 JOpMHUPOBAHUS

OpPraHU3aIMOHHOIO ITPOCKTA B «TIOOMMOM OTHOCIICH. Cocrasn OpraHu3alMOHHOI0

IPOEKTa yIpaBiIeHYECKOUN MPOIEaYyphI

Bri6op ynpaBneHueckoi mporuenypsl 1is GOpMUPOBAHUS OPTaHU3AIIIOHHO-

r'O MPOEKTa B «JIFOOMMOM OTAEJIE» OCYHIECTBISIOTCS 1O CJIETYIOMIUM KPUTEPHUSIM:

MPOIEAYpa BBINOTHSAETCS B MATh WIH 1IECTh 3TAMOB,;

npoLeaypa sBISETCS YaCThI0 OOJBIIOTO MPOLECcca, B BBIMOIHEHUHA KOTOPOTO
MPUHUMAIOT Y4aCTHE HECKOJIbKO CTPYKTYPHBIX MOAPA3ACICHUNA C MOTYHHE-
HUEM Pa3IUYHbIM 3aMECTUTEINISIM T€HEPATBHOTO IUPEKTOPA MPEAIPUITHS;
poleaypa sIBISETCS BAXKHON 4acThio 00s13aHHOCTEN paOOTHUKOB CTPYKTYP-
HOT'O TOJIpa3/IeeHUs] U NEPUOANYECKU TOBTOPSAETCS;

pe3yNbTaT BBINOJIHEHUS MPOLEAYpPbl YaCTUYHO MPEACTABIEH B BUAE JIOKY-
MEHTOB U NIEPEIAeTCA B IPYyTrUe€ CTPYKTYPHBIE MMOAPA3ACIICHNUS;
uHdopmals, HeoOXoIuMas JJIsi OCYIICCTBJICHHUS MPOIEAYPHI, MOCTYIAET
13-3a MPEJEIOB CTPYKTYPHOI'O MTOAPA3IEICHUS.

[Ipumepamu Takux IpoLETyp MOTYT OBITH: YIpaBJieHHUE 3aKyIlKaMu, pa3pa-

OOTKa CTpaTeruu MapKETUHIa; YIIpaBJICHUE CPEACTBAMU U3MEPEHUI; OpraHu3anus
IJIAaHOBO-TIPEAYIIPEAUTENBHBIX PEMOHTOB; MTPOU3BOACTBO KaKOro-iInbo BUIA IMPO-
TYKIUU; OLIEHKA YA0BJIETBOPEHHOCTH MOTPEOUTENEH U T.I1.

TUMOBOM OpraHW3alMOHHBIN MPOEKT YIPABIECHYECKON MNPOLEAYPHI COCTOUT

n3 10 OCHOBHBIX pa3nenoB, NMPUJIOKEHUM M JIMCTOB PETUCTPALIMM W3MEHEHH,
O3HAKOMIJICHUS, COTTIaCOBaHUS:

oA~ wWNE

7.
8.

1.1 Haznauenue u o01acTh NPUMEHEHUS

I1.2 HOPMATUBHBIE CCBUIKU

I1.3 TEPMHWHBI 1 OIIPEAEJIEHUA

1.4 COKPAILIEHNA 1 CUMBOJIbI

I1.5 OTBETCTBEHHOCTSB U ITOJTHOMOYHU A

I1.6 OIIMCAHUE ITPOLECCA

e [[.6.1 Bmanener mporecca

[1.6.2  Ilens mponecca

[1.6.3  Bxonasl mpoiiecca, TpeOOBaHUsI K HUM, TOCTABIIIUKU

[1.6.4  Brixozsl poiiecca, TpeOOBaHUS K HUM, TOTPEOUTEH
[1.6.5 Pecypcol

[1.6.6  Omnucanue 5TanoB 1 padOT B paMKaxX BBIJICIEHHOTO Mpoliecca
[1.6.7 Marpuna pacnpeaeieHus NOJJHOMOYMI U OTBETCTBEHHOCTH
[1.6.8  MOHHUTOpPUHT B KOHTPOJBHBIX TOUKAX Mpolecca

e [1.6.9 Amnanus npouecca 1 yay4dlIeHUE
I1.7 JOKYMEHTHUPOBAHUE
I1.8 BHECEHUE U3MEHEHMI
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9. I1.9 PACCBUJIKA

10.11.10 BUBJIMOI'PA®U A
11.ITPUJIOXKEHU A

12.JIUCT PETUCTPAIIM N3MEHEHUI
13.JIMCT O3HAKOMJIEHUA

14.JINMCT COT'JTACOBAHUA

8.2. ITopsimok 1 0coOEHHOCTH pa3pabOTKH OPraHU3aIMOHHBIX TPOCKTOB TH-
MOBBIX YIPABJICHUYECKHUX MPOIIECTYP

IIpoexkTpoBaHnEe OPraHU3ALMOHHOIO MTPOEKTA YIIPABIEHYECKON MPOLELYPHI
HE00X0IMMO HAYMHATH C 11.6.6 U OCYIIECTBIIATH Jlajiee B ONPEIeIeHHOM HHUXKE IO-
pAaKe.

I1.6.6.Onucanue 3TanoB ¥ paboT B paMKax BBIJIEJICHHOIO IIpolecca

Omnucanue 3TanoB U padboT mpouecca HeoOXOJUMO HAUNHATh C COCTABJICHUS
OJI0K-CXeMBbI (IMarpaMMbl) IpoIiecca, a 3aTeM MPUCTYIATh K €ro JIeTalbHOMY TE€K-
cToBOMy onucanuo. Hymepanus stanoB padoT B 11.6.6 U 0J10K-CXxeMe IpoLEeaypbl
JOJDKHA coBnaaath. TakuMm oOpa3om, pazzaein 6.6 sBiseTcs pa3BepHYTOM XapakTe-
PUCTHKON TpaduyuecKkoro omucaHus mpoiiecca (MpeAcTaBIEHHOr0, B CBOK OdYe-
penb, B Buze Ilpunoxenns A).

Onucanue XapakTepus3yeT OpraHU3ALMOHHBIA MEXAaHHM3M peai3aliu Mpo-
1[ecca Ha pacCMaTpUBaEMOM 3Talle, IO3TOMY IO KaKI0MY OTIEIbHOMY 3TaIly Mpo-
1[eCCa YKa3bIBACTCA:

® KTO €ro BBIMOJHSET (I0TKHOCTH);

® B KaKkue CpPOKH BBIIIOJIHSIETCS 3Tall;

® HAa OCHOBAaHMM KAKUX JOKYMEHTOB WJIHM PEIICHUN HAYMHAETCS BBINOJHEHUE
JTana;

® Kakue JOKYMEHTbI, U B Kakol (popMe TOJKHBI 3alO0JHAThCA, 00padaThiBaTh-
Csl, COTJIaCOBBIBATHCS B MPOLIECCE BHITIOJIHEHUS Talla.

[Tpumep:

6.6.1. CocTaBneHue 1mjiaHa 3aKyIokK.

Exxeronno, He nmo3zaHee 1 OKTSIOps pyKOBOAMTENU CTPYKTYPHBIX IMOJpa3/e-
nenuit npencrtasisitor B OMTC no dopme npunoxenus b o mimanupyemoit mo-
TPEOHOCTH 3aKYINOK OOOpYyJAOBaHUS, MPEIAMETOB JJIUTEIBLHOTO MOJB30BAHUS U
TMII Ha ouepennoit ron. Haganeauk OMTC Ha ocHOBaHuU 3asBOK (popMupyer
poeKT rogoBoro rmiaHa 3akynok (Ilpunoxenue I'). CocTaBiaeHHBIA MTPOEKT roa0-
BOI'0 IJIJAaHA 3aKyNOK aHAIU3UPYETCA 3aMECTUTEISIMA T€HEPATbHOTO AUPEKTOpPA 10
HarnpaByieHUsM U HadaibHUKOM [190. Jlo 1 deBpans cormacoBaHHBIM T'0JI0BOM
IIJIaH 3aKyIOK HAIPABIISIETCS TEHEPATIBHOMY TUPEKTOPY HA YTBEPKICHUE
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6.6.2. ITouck u BbIOOp MOCTABIIMKOB
B 3aBUCHMOCTH OT OPUEHTUPOBOYHONU CTOMMOCTH 3aKYIKH BO3MOXKHBI CJIe-
JYIOIIME BApUAHTHI €€ OCYIIECTBICHHUS:
® KOHKypca (OTKPBITOr0, 3aKPBITOr0, KOTOPbIE MOTYT OBITh JABYXJTaIl-
HbIMH) — oT 8000 bB u 6oiee;
e TIpoIleAypHI 3anpoca eHoBbIX npemioxenuid — ot 1000 no 8000 bB;
e mporeaypsl opopmiieHus KoHKypeHTHOTro Jucta — oT 50 10 1000 bB;
® TIPOLEAYpPHl 3aKYNKU U3 ofgHoro uctouyHuka — ot 50 BB u Gonee B
ciy4asx, onpeaensieMsix [1].
Jlanee coctaBisieTcsi MaTpuIla pacupeieJIeHUs] MOJTHOMOYMN U OTBETCTBEH-
HOCTH.

I1.6.7. MaTpwuiia pacupeIeIcHUs TOJTHOMOYHI M OTBETCTBEHHOCTH

Marpunia pacnpeneneHus IMOJTHOMOYMM M OTBETCTBEHHOCTH COJEPKUT
JIOJDKHOCTHBIC JIMIIA M BHABI ACATCIBHOCTU. J{OIDKHOCTHBIC JHIIA JOKHBI COOT-
BETCTBOBATh INEPEUHIO, MPEACTABICHHOMY B paszaeie 5. Buasl aesTenbHOCTH
JIOJKHBI TOYHO COOTBETCTBOBATH ATallaM MPOIEcca, OIMKUChIBAEMbIM B 11.6.6 U B
MIPUJIOKEHUH A.
Ta6numa 8.1 - Matpuia pacrnpeseiaeHus MOJHOMOYHMNH U OTBETCTBEHHOCTH IIPH
YIIPaBJICHUU MPOILIECCOM

JIO0IKHOCTHOE  JIMIIO
o | E
S = &
= o) @) =
) 5 = o
Bun =Y 7S s
S ) =
NESATEeIbHOCTU = = O <
1. CocraBneHue njaaHa 3aKymnok P O, U Y
2. Ilonck 1 BBIOOp MOCTaBIIUKOB P O )41

[Ipumeuanue: P — pykoBoautens npouecca; O — OTBETCTBEHHBIN 3a peaiu-
3alMI0 BUJIA IESITEIBHOCTH, M — ncnonHuTens onepanuu mnpouecca; ¥ — ydact-
HUK OIlepaliu Ipolecca.

[1.5. OTBETCTBEHHOCTh Y MOJHOMOYHSL.

Pazngen «OTBETCTBEHHOCTh M MOJIHOMOYHS» 3aIlOJHSACTCS TOJBKO IO TEM
BHJIaM paboT, KOTOphIC periaMeHTHpyIoTcs. Eciu, HanmpuMep, periiaMeHTHpYETCS
nporeaypa 3aKylnoK MaTepUalibHBIX PECYpPCOB, TO B JAaHHOM pazjenie Oyner mpo-
MMCcaHa OTBETCTBEHHOCTh TOJIBKO 3a TE JCUCTBUS, KOTOPHIC BBITIONHSIIOTCS B TIPO-
1[ecce MOJArOTOBKM M OCYIIECTBJICHHUS 3aKyNMOK MaTepuajbHBIX pecypcoB. Pazmen
oOopMIISIETCS B BUC TaOJIHIIBI.

[Tpumep:
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Tabmuma 8.2 — Pacnipenenenne OTBETCTBEHHOCTH MEXY TOJDKHOCTHBIME JTUIIAMU
3a IESATEJIbHOCTh, OCYHIECTBIISIEMYIO ITPU pEeAIM3AIMU TANOB Ipolecca
JIn1o, OTBETCTBEHHOE 3a BBHITIOJI-
HEHHE orepanuii 1 padboT
JupekTop YTBEPKJICHUE T'OJ0OBOT0 IIaHa 3aKYTOK;
BU3HPOBAHUE 3aBOK;
3aKJIFOYECHHE JOTOBOPA HA 3aKYIIKY.
Hauvansauk OMTC CocraBieHue rofoBOro IUIaHA 3aKylOK Ha
TEeKYyIIUHU TOJ;
oJ00p MOCTABIIUKOB;
MOJATOTOBKY JIOFOBOPA Ha 3aKYyIIKY;
COIIAaCOBAHME OTJIATHI 3aKYIIOK;
COCTABJICHHUE OTYETA MO 3aKyIKaM.
3aBenyIONMA CKIIaJI0M KOHTPOJIb KauyeCTBa MOCTYMAIOMINX Ha CKJIaj
OMTC TMLI;
pasmerenue TMII B ckitaickom IOMEIICHUH;
coxpanHocTh TMII.

HeceT oTBETCTBEHHOCTH 34;

I1.6.2. Ilens npouecca

[enpb mpornecca — uaeaIbHBIA pe3yNbTaT mpoliecca, GopMyIUPYIOIIUNC KaK
MPOIIECC TOCTOSTHHOTO COBEPIIICHCTBOBAHUS.

NneanbHbli pe3yiabTaT MOXKET ObITh MPEACTABICH, B TOM YHCJIE U OTHOCHU-
TEJIBHBIMU MOKa3aTeIsiMu 3 (HEKTUBHOCTH, pe3yIbTaTUBHOCTH.

B 1enp MoxeT ObITh 3aJI0KEHO KpPaTKOE OIMKMCAHHE CYIIHOCTH TMpolecca,
MPEACTABICHHOE:

® OCHOBHBIMH XapaKTEPUCTUKAMHU, KOTOPHIE JIOJDKHBI OBITh JOCTUTHYTHI (CO-
OTHOIIICHHE OTpPE/ICICHHBIX TapaMeTPOB);
® COBOKYMHOCTBIO BBITIOJHSIEMBIX (PYHKIIUM.

[enu 1omKHBI OBITH U3BMEPUMBIMHU, COOTBETCTBYIOIIMMU BHIaM
JEATEIIbHOCTH M MPOLECCaM CUCTEMbI MEHEI)KMEHTa KauecTBa, KpOME TOTO,
COTJIaCyeMbIMHU C TIOJINTUKOW OpraHu3aIliy B 00JaCTH Ka4yeCTBA U TPEeOOBAaHUSIMU
crangaptoB CTh UCO 9001.

[Ipumeps! nenen:

1. CBoeBpeMeHHOE ObOecrieueHrue MPEANPUITUs HEOOXOUMBIM 000pYIOBaHUEM,
MaTepuajiaMi W H3JCIUSIMH, COOTBETCTBYIOIIMMH YCTaHOBJICHHBIM TpeOOBa-
HUSIM.

2. OGecrieueHre TPEANPHUATHAS BBICOKOKBATH(PHUITUPOBAHHBIM TTEPCOHAIOM Tpe-
OyeMoil KOMIIETCHIIMN B HEOOXOIMMOM KOJIMYECTBE B TPEOYEMBIil CPOK

I1.6.8. MOHUTOPUHT B KOHTPOJBHBIX TOYKAX MPOIECCa

MOHUTOPHUHT — 3TO MEXaHU3M cOOopa, 00pabOTKH, U TPEACTaBICHUS B HEOO-
xoaumoit hopme nHpopmMaIuu, 1Mo KOTOPO MPOU3BOIUTCS KOHTPOJIb KauyecTBa pe-
TIAMEHTHPYEMOTO Tpoliecca.

MOHUTOPUHT MPOBOJUTCA MO OCHOBHBIM 3Tarnam mnpouecca. OCHOBHas LEIb
MOHUTOPUHTA — MEPUOIUYECKUA cOOp MH(OpPMAITMU, COCTOSIHUE KOTOPOH B KaX-
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JIOM TOYKE MOHHUTOPHMHIA IO3BOJIMT MOHATH TEKyLIEE COCTOsiHME mpouecca. Kak
NpaBUiI0, MOHUTOPUHT MPOBOAUTCS HE pexke 1 pa3 B KBapTall, AJiA TOTO, YTOOBI
YCHETh BHECTH KOPPEKTUBBI B PErIaMEHTHPYEMBIM Mpollecc U B KOHIIE Tofa J0-
CTHYb €T0 lIe/IeH.

MOHUTOPUHTY MOJIEkKAT 3HAUCHUS MMOKA3aTeNe, COCTaB KOTOPBIX OIpee-
JISIeTCS HA OCHOBAHUU 1IeJIel mpolecca U (PaKkTopoB, ONMPEACIISIIONINX YCIEITHOCTD
€€ JIOCTUKEHUS.

B paznene « MOHUTOPUHI» PONKCHIBAIOTCS:

® TI0Ka3aTeNH, MO KOTOPBIM cobupaeTcs: nHpopmanus, AalTcsa GopMyIbl UX
pacuera;

® JJOJDKHOCTHBIE JINLIA, OTBETCTBEHHBIE 32 MPEIOCTABICHUE HEOOXOAUMOMN NH-
dbopmanu 1 pacyeT nokazaresnei;

® CpOKH MpeaoCTaBiIeHHUs] UHPOpPMALIUU JJI1 pacuera mokKaszaTeliel, ee coCcTas,
dbopma npeacTaBiaeHUs HHHOPMAITIH;

e TpeOOBaHMS K MEXaHU3MY Iepeayd MHPOPMALUA U PE3yIbTaTOB MOHHUTO-
puHra (1o poCHUCh, B COOTBETCTBHUH C U3/1aBAEMBIM MPUKA30M U T.IL.).
[Ipumep:

MOHUTOPUHI TpoLEecca YNPABJICHHUS 3aKylKaMW BKJIOYAeT MOHHUTOPHUHT
BXOJIOB M BBIXOJOB IIPOLIECCA, MOHUTOPUHI PECYPCOB U MOHUTOPUHI B KOHTPOJIb-
HBIX TOYKaX. MOHUTOPUHT HAJIMYMS BXOJOB JTaHHOI'O IIPOLIECCA U UX COOTBETCTBUSA
TpeOOBaHUAM, YKa3aHHBIM B 1. 6.3 HACTOALIETO CTaHIApTa, IPOBOAUT HAYAJIbHUK
OMTC c¢ nepuognuHocThio | pa3 B roa. MOHUTOPUHI B KOHTPOJBHBIX TOYKaX
npoluecca MPOBOJUTCS B COOTBETCTBUU C IIPUBEACHHOMN HIKE TaOIUIIEH.

Tabnuna 8.3 — Tabnuiia 1J1si MOHUTOPUHTA B KOHTPOJBHBIX TOUKaX Mpoliecca
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OLieHKY TTOJTHOTBI U CBOEBPEMEHHOCTH MIPEAOCTABIEHUS PECYPCOB MPOBOJAT
OTBETCTBEHHBIEC 3a 0OECIeYeHNE pecypcaMu B COOTBETCTBUM C M. 6.5 HACTOSIIETO
cTaHaapra 2 pasa B ro/.

MOHUTOPHUHT BBIXOJIOB MpOIlecca Ha UX COOTBETCTBUS TpeOoBaHUsIM M. 6.4
HACTOSIIEr0 cTaHAapTa npoBoauT HadanbHUK OMTC ¢ nepuoanyHOCThIO 2 pasa B
roJI.
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Pe3ynbTaThl MOHHTOPHHTA BXOJOB, BBIXOJOB M PECYPCOB Ipoliecca Mpe-
CTaBJISIOTCS OTBETCTBEHHBIMU 3a MPOBEJICHUE MOHUTOPUHTA BIAJENbILy MpOoLiecca.
[Tomy4yeHHble pe3ynbTaThl Biajenen 0000IaeT U BKIIOYAeT B OTYET O pe3yJibTa-
TUBHOCTH Tiporiecca B cooTBercTBuu ¢ CTII-01-2010.

I1.6.9. AHau3 niponiecca v yiay4dlieHue

[ens ananu3a — onpeaenuTh pe3yIbTaTUBHOCTD IMPOIIECCA, BHIABUTH CYIIIE-
CTBEHHBIE MPOOJIEMBbI, BO3HUKAIONINE MPHU JOCTUXKEHUU 3aIlJIaHUPOBAHHBIX IIEJIeH
npoIiecca.

B paznene «AHanu3 npouecca U yJIy4IIEHHE) MPONKUCHIBAKOTCS MOKA3aTENN
aHaIM3a, MEXaHU3M YCTAHOBJICHUS UX TUTAHOBBIX M (PAaKTUUECKUX 3HAUCHUIA:

® TI0Ka3aTeNH, MO KOTOPHIM cobupaeTcs mHpopMalus, JalTcsa GOopMyIbl UX
pacyera;

® JIOJDKHOCTHBIE JIMIIA, OTBETCTBEHHBIC 32 MPEIOCTABICHUE HEOOXOIUMOUN MH-
dbopmanu 1 pacyeT nokazaresnei;

® CPOKH MPEIOCTaBICHUS UHPOpPMALIUU JJII pacueTa moKaszaTeliel, ee CoCTasB,
dbopma nipeacTaBieHust H”HGOPMaIUU;

e TpcOOBaHMS K MEXaHU3MY Iepefadn HHPOPMAIUA U PE3yIbTaTOB MOHHUTO-
puHra (1moj, poCuch, B COOTBETCTBUU C U3aBAEMbIM IIPUKA30M U T.I1.).
[Tpumep:

Bnanenen nporecca onuH pa3 B 1o (MO 3aBEpIICHUH KaJIeHIAPHOTO ToJa)
OTIpEJIEIISIET Pe3yIbTaTUBHOCTh MPOIIECCa Ha OCHOBE MHTETPAIbHOTO MOKa3aTess
R.

Tabnuna 8.4 — Tabnuna a1 nokaszaTeneil OIeHKH pe3yIbTaTUBHOCTH Ipoliecca

No | Tloka3zarenb OLIEHKU pe3yJbTaTUBHO- | K& Metonuka onpeneneHus
CTH TIpoIlecca, CANHUIA U3MEPEHUS MTOKa3aTels
1. | VnoBnerBopernHocty motpedutens, | 0,6 |B coorBerctBum ¢ CTII
(VID), % «MapKeTUHT ¥ B3auMO/IeH-
CTBHE C IOTPEOUTEISIMIY
2. | KonnuecTBo pexiiamanuii 0,4 | Merogom npsiMoro cyeTa

OueHka pe3yJabTaTUBHOCTH TMPOILIECCA OCYILIECTBISIETCA MO  IIKAaJe,
MPUBEICHHOW HUXE W B 3aBUCHUMOCTH OT 3HAUYEHUS MHTETPAJIbHOIO MOKa3aTess
PEe3yIBTaTUBHOCTH TIporiecca R

[Iponiecc cumTaeTcs pe3yiabTaTUBHBIM, €CIM OH OIEHEH IMOJOKUTEIIBHO C
OIICHKOMW «yJIOBJIETBOPUTEIHHOY U BBIIIIE.

CoBepIlleHCTBOBAaHKE TIpoIiecca M0 pe3yibTaTaM aHaJIn3a Pe3yJbTaTUBHOCTU
CO CTOPOHBI BJIaJIeJIblla MPOIeCcca OCYIIECTBIISCTCS MMyTeM pa3pabOTKU U MPUHSTHUS
KOPPEKTUPYIOIIUX U Mpeaynpexaaomux aerctsuid. Koppektupytomme qeicTBrs
pazpabarsiBatorcst ipu R < 80. Ilpeaynpexnaromniye aedcTBUsl pa3padaThiBatOTCS
npu R < 90. IIpu R > 90 mnpomomxaercss BBINOJIHEHUE MEPONPUSATUNA IO
COBEPIIIEHCTBOBAHUIO MPOIIECCa.

I1.1. HaznaueHue u 06J1acTh NPUMEHEHUS.

Omnpenensercs KpaTKO BUJ M 00JIACTh JNEATEIBHOCTH, PETJIaMEHTHUPYEMOU
CTAHJAPTOM. YKa3bIBAIOTCA CTPYKTYpPHbIEC MOJIPA3/ICIICHHUS] U TOHKHOCTHBIE JUIIA,
YYaCTBYIOIIKE B BHIMOJTHEHUU TpeOOBaHUH pa3pabaThiBaeMOro CTaHIapTa.
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ITpumep 1.

Hacrosimmii ctangapT ycTaHaBJIMBaeT OPraHU3alMIO, IMOPSAOK WU OTBET-
CTBEHHOCTh MPHU B3aUMOJICUCTBUM MPEANPUATHS C TOTPEOUTEISIMU U APYTUMU 3a-
MHTEPECOBAHHBIMU CTOPOHAMHU OLIEHKE UX yIOBIETBOPEHHOCTH.

TpebGoBanus cranmaprta o0s3aTeNbHBI JIJI1 TPUMEHEHUST PYKOBOJICTBOM, PY-
KOBOJIUTEIIIMU MOAPA3AECICHUN U CIEUUATUCTaMHU, 33ICiCTBOBAHHBIMUA B JAHHOM
BUJIE JIESITEIBHOCTH

ITpumep 2.

Hacrosimmii crangapt cucTeMbl MEHEIKMEHTa KauecTBa MPEANPUITHUS
YCTaHABJIMBAET €UHbIE TPeOOBAHUSI K MPOIIECCY YIpaBIECHUs MepcoHaioM. Tpe-
OOBaHUA cTaHJapTa O0s3aTEIbHBI [ PYKOBOAMTENEH, JOJPKHOCTHBIX JIUI[ U CO-
TPYAHUKOB MPEINPUATHS, YYaCTBYIOIIUX B JAHHOM BUJIE AESITEIBHOCTH.

ITpumep 3.

Hacrosimmii crangapt cucTeMbl MEHEI)KMEHTa KauecTBa MPEANPUITHS
YCTaHABJIMBAET €IUHBIA MOPAIOK YIPABICHUS 3aKYIIKAMHA TOBaPHO-MaTEPUATIbHBIX
[EHHOCTEH, HeOOXOAUMBIX ISl 0OECTIeUeHHs TPOU3BOJICTBA U TMOJIEPKAHUS WH-
bpacTpyKTypbl IPEANPUSATHS, @ TAKKE OTBETCTBEHHOCTb JOJKHOCTHBIX JIUII, OCY-
HISCTBIISIONUX 3TH paboThl. TpeboBaHust crangapTa o0s3aTENbHBI JIJIsl IPUMEHE-
HUS BO BCEX MOAPA3JAECICHUAX MPEANPUATHS, B YACTU UX JIEITEIbHOCTH, CBA3aHHON
C YIIPABJICHUEM 3aKYTIKAMH.

I1.2. HopMaTuBHBIE CCBLIKM.

VYKa3bIBalOTCS MEXKIYHAPOAHBIC CTaHIapThl, HA OCHOBAHUM KOTOPBIX pa3pa-
OaThIBaeTCS CTaHIAAPT CUCTEMbI MEHEPKMEHTA KaueCTBa, a TAKXKE y)Ke YyKe pa3zpa-
OOTaHHBIC CTAHAAPTHI CUCTEMbI MEHE/KMEHTA KaUeCTBA MPETPUITHS

[Tpumep:

CTBb 1UCO 9000:2006 «CucreMbl MeHeKMEHTa KadecTBa. OCHOBHBIE MOJIOKEHHUS
U CJIOBApb»;

CTB ISO 9001:2009 «Cuctembl MEHEIKMEHTA KauecTBa. T peOoBaHUS»
CTTI-05-2010 «KoMIeTeHTHOCTh, OCBEAOMIICHHOCTh M TIOJATOTOBKA KaJIPOB)

I1.3 TepMUHBI U OOPEICIICHHUS.

[TpuBonsarcs tepmunsbl, cootBeTcTBytonme 'OCTam u qpyrumM cranpapram,
NpUHATEIM Ha Tepputopun Pecny6onuku benapych. XenarenbHo uzberath camo-
CTOSITENIbHON (DOPMYJIMPOBKU ONpenesieHnid U TepMUHOB. CaM TE€pMUH BBIIEISETCS
JKUPHBIM, 4Y€pe3 «TUpe» HAaeTCs €ro OIpejesieHHe. 3aBepliacTcsl OIpeseieHue
CCBUIKOM Ha HOMEpP UCTOYHHUKA B pazzene «bubdmuorpadus» UCTOUYHUK, U3 KOTOPO-
ro oHo (ompeneneHue) B3saTo. Ccblika JaeTCad B KBAJAPATHBIX CKOOKax. TepMUHBI
OepyTcs U3 TEKCTa CTaHJapTa Mocie pa3pabOTKU OCHOBHBIX pa3ieiioB.

[Tpumep:

Cucrema MeHeIKMEHTAa KayecTBa — COBOKYIMHOCTh B3aUMOCBSI3aHHBIX U
B3aMMO/ICHCTBYIOIIUX MPOILIECCOB, KOOPAUHUPYIOIIUX AEATEIBHOCTh MO PYKOBOJ-
CTBY M YNPABJIEHUIO OpraHu3anueil NpUMEeHUTEIbHO K KauecTBy [1].

3anmMcu — TOKYMEHTHI, COJIEpKaIll€ YUETHBIE 3alIUCH 110 KAYECTBY, MpeIHA-
3HAUCHHBIE /IS TOATBEPKIEHUS JOCTIKEHUS TPEOyeMOro KadecTBa MPOIYKITUU
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(a0UTYypUEHTOB, CTYACHTOB, JTOKYMEHTOB U T.M.) U 3(PPeKTUBHOCTU (HYHKIMOHU-
pOBaHUs CUCTEMbI MEHEIPKMEHTA KauecTBa [ 1].

OT4er — WUTOTrOBBIA TEKCTOBOM, TpadUyECKUil AOKYMEHT WM JOKYMEHT
Ipyroit popMbl, MOATBEPKIAIOMUNA (PAKT BBIOTHEHUS padoT [5].

DJIEKTPOHHBII JOKYMEHT — JIOKYMEHT, Ha KOTOPOM pa3MelleHa nHpopma-
1S, peJHA3HAYCHHAs JJI1 BOCHPUSITHS C MIOMOIIBIO COOTBETCTBYIOIIUX TEXHUYE-
CKHX M IIPOrPaMMHBIX CPeaCcTB [7].

I1.4. CokpallleHHE U CUMBOJIBI.

[Ipu pa3paboTke TOKYMEHTOB PEKOMEHJYETCs MPUBOJIUTH OOHIEyHOTpeOu-
TEJIbHBIC COKPAIEHUS W CUMBOJIBI, a TAK)XKE T€, KOTOPHIC BBIHYXICHHO MPUMECHSI-
I0TCSl B TaOJMIIaX M3-3a OTCYTCTBHS B HUX CBOOOAHOTO MecTa. CHauana roTOBUTCS
CTaHJapT, a 3aTeM 3anoJiHseTcs pazaen 4. Heodxoanumo nzbderats 00IBIIOT0 KOJIH-
yecTBa cokpameHuidi. CokpamieHnsi B Ha3BaHUSAX OPTraHU3AIMH JOJIKHBI COOTBET-
CTBOBaTh Y CTaBy OpraHM3alliy, COKpAIlCHHs] B Ha3BaHUSX MOAPA3ACICHUNA — TO-
JIO’KEHUSIM O TIOJIPA3JICTICHUSIX U T.]I.

[Tpumep:
OTB. — OTBETCTBEHHBIH;
OTI. —  OTHAEN;
OOTu3 — oraen opraHu3aly Tpyaa u 3apaO0THOM IIJIATHI,

I1.6. Onucanue opotiiecca.

B pazngene 6 mpuBoautcsa onucanue nponecca. Cpasy nocie Ha3BaHHS 1.6
YKa3bIBAIOTCS TAMbl BBIMOJHIEMBIX pabOT, 3aT€M — MPOMUCKHIBAETCS COJICPIKAHUE
IyHKTOB 6.1...6.7.

I1.6.1.Bnanesnen npoiecca

Bnaneneu npouecca -

(YKa3bIBaeTCs JOJIKHOCTD)
Brnagenen nponecca — JOHKHOCTHOE JIMIIO OpraHU3AIMK, HAJEIEHHOE IMOJI-
HOMOYMSIMH pactopsikaThCsl peCypcaMu U Hecylllee OTBETCTBEHHOCTD 3a pe3yJbTa-
TUBHOCTH TpOIlecca, €r0 MOHUTOPHUHT, TOCTHKEHHUE 3allJTAHUPOBAHHBIX PE3yJbTa-
TOB TpOIIECcCa U €ro MOCTOSHHOE COBEPIICHCTBOBAHME, a TAK)Ke 00ECIeYeHUe BbI-
MOJIHEHHUSI TIPOIIeCcCa B YIIPABIISEMbIX YCIOBUSIX.
I1.6.3. Bxobl nportrecca, TpeOoBaHUs K HUM, TOCTABIIUKH.
Bxonom mpoiiecca MOXKET ObITh:
e MarepuaibHbId 00BEKT, IpeoOpa3yeMblii B paccCMaTpUBAEMOM IIpollecce, a
Tak)Ke TOKYMEHTBI, COJepKaIINe He0OX0IUMYI0 HHPOPMAITHIO O HEM;
e uHdopmalus, KoTopas TpeOyeT nepepaboTku, Mpeodpa3oBaHusl B paccMart-
pUBaeMOM Ipoliecce, B TOM YHCIIEe MPEICTaBICHHAs B BHJI€ COOTBETCTBYIO-
X JTOKYMEHTOB.
e He mMoryT ObITh BXOAOM:
® HOPMATHBHO-TIPABOBBIE JTOKYMEHTHI (3aKOHBI, MOCTAHOBJICHHsI, MPHUHATHIC
rOCy/IapCTBEHHBIE TIPOTPAMMbI, COOPHHUKU HOPMATHBOB H T.I1.).
TpebGoBaHus K BXOaM:
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® TIPOMUCHIBAIOTCS TPEOOBAHUA K COCTaBY, Ka4eCTBY, (hOpMe U CpOKaM IMpeao-
CTaBJICHUSI MaTEpUaIbHBIX 00BEKTOB, MH(OPMAIIUH, TOKYMEHTOB;

® YKa3bIBAIOTCS OTBETCTBCHHBIC 32 KauyeCTBO MaTepUAIbHBIX OOBEKTOB, WH-
dbopmaruy;

e JaeTcs KpaTKas XapaKTepUCTHKa MEXaHU3My IepeAaud (mpuema) Marepu-
aJIbHOTO 00BbEeKTa, MH()OPMALIUU, TOKYMEHTOB.
[TocTaBmuKH: yKa3bIBaeTCs TMEpEUeHb MOAPA3CICHUN, SBISIONUXCS TI0-

CTaBIIIUKAMH.

Odopmisiercst paznen 6.3 kak Tabauna.

[Tpumep:
Ta6nuna 8.5 — Bxoapl nporecca, TpeOOBaHUS K HUM, ITOCTaBIIMKA
Ne Bxox mpouecca TpeboBaHus K BXO1Y IlocTas-

TIHK
1. | IIratHoe pacnucanue | B coorBercTBUM € nojgaHHbMH | [IDO
3asiBKaMu pykoBoaurenen CII
2. | 3asgBKM Ha 3aKyIMKYy N3n0xeHbI B HACTOSAIIEM CTaH- PykoBonu-
JapTe temm CI1
I[1.6.4. Beixo/sl npoiiecca, TpeOoBaHUsL K HUM, TOTPEOUTEIU
BrixogoMm nponecca MOXKET ObITh:

® MaTrepualbHBIA 00BEKT, MPeoOpa3oBaHHBINA B pacCMaTpUBaEMOM IIpoliecce, a
TaK)Xe JOKYMEHTBI, COIepKaIIe HEOOX0JMMYI0O HH(POPMALIUIO O HEM;

e wuH(popManus, SBIAIOMIASCS Pe3yJbTaTOM Mpolecca, Npeodpa3zoBaHHAs B
paccMaTpUBaEMOM IPOLECCE, B TOM YHUCIE MPEICTaBICHHAs B BHJIE COOT-
BETCTBYIOIIUX JOKYMEHTOB.

He MoryT ObITh BBIXOJIOM MPOMEKYTOUHBIC JOKYMEHTHI U HH(MOpMAIHSI.

TpebGoBaHus K BbIXOJaM: TpeOOBaHUS K COCTaBY, KauecTBY, (hopMe MaTepu-
TBHBIX 00BEKTOB WM MH(MOPMAINH, TPEOOPa30BaHHOM B pe3yIbTaTe peain3aluu
Ipolecca 1 MOJAIIENCs Ha €r0 BBIXO/.

[Tpu HEOOXOIMMOCTH YKa3bIBAIOTCS:

® OTBETCTBEHHBIC 3a MepeIavy MaTepHaTbHBIX 00BEKTOB MM HHPOPMAIIUH;

® KpaTKas XapaKTepUCTHKAa MEXaHH3Ma Mepenadyd (MpuemMa) MaTepuasbHOTO
oOBbeKTa Ui uHpopMaIuu (JIOKyMEHTOB).

[Tpumep:
Tabnuna 8.6 — Beixozs! poiiecca, TpeOOBaHMs K HUM, TOTPEOUTENN
No Bxonx npouecca TpebGoBaHust kK BXOy ITocras-
1111218
1. | IloaroToBneHHbIH, aT- | KOMOETEHTHOCTh, CBOEBPEeMEHHOCTH, | CII
TECTOBAHHBIN MEPCO- | TOCTATOYHOE KOJIMYECTBO, JOKYMEH-
HaJ TUPOBAHHOE MOJTBEPKICHUE
2. | 3akymiieHHOe 000py- | YKa3aHbl B I0rOBOpax Ha 3aKylKy PykoBou-
JIOBAaHHUE W MaTepHUalbl tenu CIIT

30



I1. 6.5. Pecypchl

B paznene ykaspiBaloTcs pecypchl, HEOOXOAUMBbIE /1JIs1 BBIOJHEHUS PabOThI

B (popme TaOIHUIIBIL.

[Tpumep:

Ta6nuna 8.7 — TpeboBaHus K pecypcam

. okymeHT CMK, pe- OKYMEHT, B COOT-
OTBETCTBEHHBIM Hloxy ’pu Hloxy 4
Haumenona- [NIAMEHTUPYIOUIUNA  [BETCTBUU C KOTOPHIM
3a oOecIieueHue
HUE PECYypPCOB cCVDCAMI obecrieueHue pecyp- | 00ecrneynBaroTCs
peeyp caMH pecypchl
OKJIaJIHbIC 3aIluC-
Aynutopus Havaneank OYK A
KU, PaCTIOPSKEHUS
CTII - 7.2 — 2010|3asBneuue,
Kanposoe Hauanpunk OVK | «KoMIIeTeHTHOCTB, rpak1aHCKO-
obecnieueHue | OK coTpyaHUKOB |OCBEIOMJIEHHOCTh  H|IpPaBOBbIE  COTJia-
MOJrOTOBKA KQJAPOBY» | IICHUSI, IPUKA3bl
DHUHAHCOBOE [lItatHoEe pacnuca-
obecrieueHue HHUe, Tabenap ydera
Havansauk [190 ’ I
(3apaboTHas 3arpar  pabouero
njara) BPEMEHU
JlokimagHple 3ammc-
OprrexHuka Havanpank OYK KW,
pacnopsiKEHUs

11.7. JlIokyMeEHTUDOBAHUE

Tabnuna 8.8 — IIpumep odopmiienus pasaena «JokyMeHTUPOBaHHUE)

OtBercTBeHHBIN 3a | [’ 1€ XpaHUTCA KO-
®dopma Cpoxk xpaHeHus
BEJICHUE Ui, OpPUTHUHAI
[Inaner  pabotsl | upekTop O6uo0- | OpuruHabl B | [TocTtossHHO
OMOIMOTEKH JUOTEKH omnbnuoreke, B Je-
e
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Paznen 9. OPTAHU3AIIMOHHBIN ITPOEKT CUCTEMBI YIIPABJIEHUS

Heo6xoaumo cocTaBUTh OpraHU3allMOHHBIN POEKT CUCTEMbI YIIPABIICHUS:
® [IEPCOHAJIOM MPOMBIIUIEHHOTO MPEAIPUATHS;
® MaTepUAIbHO-TEXHUYECKUM CHAa0XEHUEM WU COBITOM MPOMBIILIEHHOTO
PEANPUATHS.
OpraHu3alMOHHBIA MPOEKT CUCTEMBI YIPABIEHUS JOJHKEH COJIEpXKaTh Cie-
JYIOIIME pa3/Ieybl:
1. Xapakrepuctuka cCyObeKTa yIpaBICHUs] CUCTEMBI YIIPABICHUS
® MeCTO CyOBbEeKTa yNpaBlIEHUsS B OPraHU3AlMOHHON CTPYKTYpe Mpeanpusi-
TUS,
® OCHOBHBIEC PaOOTHI, BHIMOJIHSIEMbIE CYOBEKTOM YIPABIICHUS.
2. XapakTepuCcTHKa O0bEKTa YIpaBICHUSI CUCTEMBI YITPaBJICHUS
® SKOHOMHUYECKHE KaTErOpuu U MOJAXOJbI, UCIOJIb3yeMbIE ISl XapaKTepH-
CTHKHU OOBEKTA YIPaBIICHUS;
e KJacCU(pUKATOPbl 0OBEKTA yIPABICHHUS.
3. XapakTepuCTHKa yIPaBIAIONINX BO3ICHCTBUIMA
e [ICpCUYCHb HANPABICHUN YIIPABJICHHUS;
® JJOCTOMHCTBA U HEJIOCTATKU UCIOJIb3yEMbIX METOJIOB YIPABIICHHUS;
® JJOCTOMHCTBA U HEJOCTATKU peaju3allid OCHOBHBIX (YHKUHW yIpaBlie-
HUS,
e 3apyOeXHbBIN OMBIT YIPABICHUS;
® TEOPETHYECKH CYLIECTBYIOLIME IyTH TMOBBILEHUS 3A(PPEKTUBHOCTU
YIpaBJICHUS;
® XapaKTEPHUCTHKA JOKYMEHTOB M JOKYMEHTOOOOpPOTa, UCHOJIb3YEMBIX MPHU
yIpaBJICHUH;
® XapaKTEPUCTHKA IPOTPAMMHO-TEXHHUYECKUX CPEJCTB, MCIOIb3YEMBIX
P YIIPABIECHUU.
4. XapakTepucTuka 0OpaTHOM CBSA3M B CUCTEME YIIPABICHUS
® [I0Ka3aTesJn 00paTHOM CBA3H;
e MexaHu3M cbopa, 00paboTku uHpOpMaIUK;
® JIOKYMEHTBI, PETJIaMEHTUPYIOLIHE OOPATHYIO CBSA3b.

XapakTepUCTUKA CYObEKTa YIIPABJICHHUS.

XapakTepusysi CyObeKT ynpaBjieHuUsi, HEOOXOAUMO ONMPEETUTh €ro MECTO B
OpPraHU3allMOHHON  CTPYKType  YIpaBIEHUS  MNPEANPUATHEM, MEPEUUCITUTH
BXOJSIIME B  HEro CTPYKTypHbIE MOApPA3ACNICHUs, JIOJDKHOCTH,  JIaTh
XapaKTEPUCTUKY  BBIMOIHAEMBIM paOOTHUKAMU (IIPEICTABISIOMIMMHU CYOBEKT
yrpasyienus) GyHKIUSIM U BUAAM JEHCTBUMN, MPEICTABUB UX B BUAE TAOIUIIBI (CM.

Ta071.9.1).

[Tpumep.
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Tabnuna 1 — Ilpumep mepeyuHsi OCHOBHBIX PaOOT, BBIMOJHAEMBIX HHXKEHEPOM II0
IIOATOTOBKE KaJIpOB

Bug paGoTsr [leproanuHOCTH
BBIITOJIHCHUSA

pa3paboTka rpaduka HaNpaBJICHUS PYKOBOJUTENIEH U CIIe- 1 paz B TO1
[UAJIMCTOB B CPEJIHUE CIEUUAJIbHbIC U BBICHINE Y4COHBIC
3aBEJICHUS
no0op y4eOHBIX 3aBeIeHWH M TpemnojaBareneil (CTopoH- | 1 pa3 B Hememro
HUX OpraHu3alnii)
COCTaBJICHHE 3asBOK, JIOTOBOPOB, TPY/JAOBBIX COTJIAIICHUM Ka)XIbIH JI€HDb

Ha 00y4YeHHE
oTIpe/iesIeHUE TPEI01aBaTeIbCKOTO COCTaBa, MHCTPYKTOPOB | 1 pa3 B HENEIO
(13 yncaa coOOCTBEHHBIX PAOOTHUKOB)

pa3paboTKa y4eOHBIX MJIAHOB 1 paz3 BTOII
pa3paboTka yuyeOHBIX MporpaMm 1 paz3 BTOI
odopmIIeHHE MPUKa3a O HAMPaBICHUU PAaOOTHUKOB Ha 00y- | 1 pa3 B Heaemnto
YCHUE

(dbopMHUpOBaHKE CITUCKOB IPYIII 1 pa3 B Henemo
COCTABJICHHE PACIIUCAHUMN 3aHITHI 1 9K3aMEHOB 1 pa3 B Henemo
coctaBiieHre cMmeT 3aTpat Ha [1K 1 pa3 B Henemo
obecrnieueHrne y4eOHOTO TMpolecca METOAWYECKOW nuTepa- | 1 pa3 B Hememro

TYpOH, OCHAILIEHUE UHBEHTAPEM, HATJISITHBIMU OCOOUSIMU
XapaKTepUCTUKA 0OBEKTA YIIPABICHUS.
Heo0xoaumo pacKpbITh MOHATHE 00BEKTA UCCIIEI0BAHUS, pPACCMAaTPUBAIOTCS
IUIIOCBI W MHHYCHl COBOKYIIHOCTH CYIIECTBYIOIIMX IIOJXOJO0B, OCHOBHBIX
HSKOHOMUYECKUX KaTeropuil, MCHOJIb3yeMbIX JUIs XapaKTEPUCTUKH OOBEKTa
ynpasiaeHus. HeoOXxoaumMo mpuBECTH  CYLIECTBYIOIIME  KJIAaCCHU(PHUKATOPHI,
pacKpbIBaIOIIUE CYITHOCTh OOBEKTa YIPABICHUS U KOCBEHHO ONPEIEISIIOIINE €ro
CTPYKTYDPY.

XapaKTEepUCTUKA YIIPABJIAIOMNX BO3ACHCTBUM.

Tpebyercss naTh XapaKTEpUCTUKY JIOCTOMHCTB M HEJOCTATKOB HCIIOJIb3Yye-
MBIX (DYHKIIMOHAJIBHBIMU IMOJAPA3/JEICHUsIMU METOAOB YIIPaBJICHUs, a TaKXKe pea-
JIN3alMA OCHOBHBIX (PYHKIMH yIpaBiieHHs (PyKOBOACTBO; IUIAHUPOBAHUE; OPTaHU-
3aIusi; KOHTPOJIb;, YYeT; aHaJIN3, MOTHBAIWA) OOBEKTOM HCCICAOBAHHS C TOYKH
3peHus NOCTHXKEHUs Lened ynpasieHus. HeoOXoauMo pacKpbITh 3apyOeKHbIN
OMBIT YIpaBieHUs 0OBEKTOM HCCIEI0BAHUS, TEOPETUUECKH CYIIECTBYIOIIUM ITy-
TSM MOBBIIEHUS 3P(HEKTUBHOCTH YIIpaBIEHUSI 00bEKTOM UCCIEIOBAHUS.

OTnenpHO Jaercs XapakTepUCTHKAa HAIMYHMI0 M KA4ECTBY YHPABJISIOIIMX
BO3/ICHCTBUM, 00€CIeYnBaAIOUIMX MOCTOSHHOE YIIyYlIEHHE KadeCTBO PECYpPCOB,
IIPOM3BOJICTBEHHBIX ITPOLECCOB, TOBAPOB, YCIYI B CUCTEME ymnpasieHus. Hamnpu-
MEp: CO3/1aHue YCIOBUH AJIsi HEMIPEPhIBHOTO MOBBIIICHUS MPOPECCHOHAIBHOIO Ma-
CTEpCTBa BCEX PAOOTHHUKOB M MX 3aMHTEPECOBAHHOCTH B 00ECHEUEHUU BBICOKOTO
YPOBHS KauecTBa MPOAYKIINH, PALIMOHAIBHOTO OTPEOIEHUS ChIPhS, MATEPUAJIOB U
DHEPIropeCypCoOB; CO3AaHUE YCIOBUHU I MOBBILIEHUS YPOBHSA I'YMaHU3allMU U aB-
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TOMAaTHU3aIMH TPpyAa paOOTHUKOB; MOBBIIIEHUE PE3YIbTaTUBHOCTH U 3(PPEKTUBHO-
CTH TIPOU3BOJCTBA MyTEM BHEJIPEHUS COBPEMEHHBIX MH(GOPMAIIMOHHBIX TEXHOJIO-
TUU U T.1.

Heobxoaumo naTh XapakTepuCTUKY OCHOBHBIM JOKyMEHTaM, HAJIUYUE KO-
TOPBIX BAXKHO JJISl peaiM3alliy YIIpaBJIeHUs MPEAMETOM UCCIEI0BaHUS, CXEME J0-
KyYMEHTO000pOTa MEXy (PYHKIIMOHAIBHBIMU MOJPA3ACICHUSIMU 10 YIPABICHUIO
o0BeKTOM HccienoBanusa. HeoOxonumMo mpoBecTH aHaAIM3 KadyecTBa MCIOJIb3ye-
MBIX Ha TPEANPUATHN AJS LIEeNeH ympaBiIeHHUs MPEAMETOM HCCIIEIOBaHUS IPO-
IPAMMHO-TEXHUYECKUX CPEJCTB: TEXHUUYECKUX CPEJICTB U MPOrPaMMHOI0 obecrie-
4yeHHs (HAMMEHOBAaHUE U BBITIOJNIHAEMbIE (DYHKIIMM), @ TAKXKE yKa3aTh JOCTOMHCTBA
¥ HEJIOCTATKH MCIIOJIb3yEeMbIX MTPOrPaMMHO-TEXHUYECKHUX CPEJICTB.

XapaKTepucTuKa OOPaTHOW CBSI3U B CHCTEME YITPABJICHHUSL.

Heobxoaumo chopmupoBaTh OCHOBHBIE COCTABIISIONINE OOPATHOW CBS3H B
CUCTEME YTIPABIICHHUS
1. CoBOKYIHOCTb NOKa3aTesnei, XapakTepu3yoHX:

® COCTOSIHHE CYOBEKTa yNpaBleHUs, COCTOSHNUE O0OBEKTA YIIPaBICHNUS;

® pe3yabTaThl U 3(PPEKTUBHOCTH YIPABIECHYECKUX BO3ACHCTBUIA.

2. Mexanusm cbopa, 00pabOTKH, ¥ TPEACTaBICHUA B HEOOX0auMoi ¢opme HH-
dbopmanuu, B TOM 4UCIE COOPaHHOM ¢ UCTOIb30BAHUEM CUCTEMBI IMOKa3aTeNei
0oOpaTHOM CBSI3H.

3. TlonoxkeHus, MHCTPYKINH, IPYTHE PETIAMEHTUPYIONINE TOKYMEHTHI WHUINU-
pYIOLIME MPUBENCHUE CHCTEMBI B PABHOBECHOE COCTOSIHME B CIIy4ae BBIXOJA
3HAYEHUH Moka3aTesiell 0OOpaTHOM CBsI3M 32 HOPMATUBHBIE MTPEIEIbI.




Pasnen 10. CHCTEMA OPTAHU3AIIMOHHOT'O MPOEKTUPOBAHUS B
OPTAHU3ALINU (HA IIPEJNTPUSITAN)

TpeOyeTcsi Hamucath 3cce HA TeMy «3a 4TO S JIIOOII0 OpPraHU3alMOHHOE
MPOEKTUPOBAHKEY. DCCe JOHKHO COAEPKaTh KPATKy0 MH(POpMAIMIO O poJid Opra-
HU3AIMOHHOTO TPOEKTUPOBAHUS B COIMATHHO-IKOHOMHUYECKUX CHCTEMax yIpaB-
JICHUS, TIEpEeYCHb HOBBIX 3HAHUN U YMEHHM, KOTOPBIE MOTYYHI CTYICHT, OCBAaUBas
KypC AUCITUIUIMHBI, & TAK)KE MHEHHUE CTYICHTa O TOM KaKWe UMEHHO KOMIICTCHIINH
MPUTOATCSL CTYJICHTY B OOJIBIIICH, a KaKWe B MEHBIIICH CTEIICHU HA OyaymeM Me-
cTe paboTHI («ITFOOMMOM MeCTe pabOTh»).

Heo6xoammo monsITaThCs OMPEISTUTh U 0XapaKTePU30BaTh HanOoJIee Bax-
HBIN 71 ce0s1 pe3ybTaT OCBOCHHUS Kypca AUCIUIUTHHBI « OpraHu3aliioHHOE TIPO-
CKTUPOBAHUEY.

35



