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BO3HUKHOBEHHE U Pa3BUTHUE OPTAHU3ALMOHHOTO TPOEKTUPOBAHUS

[IpoexkTrpoBaHUE KAK BUJ AEATEIBHOCTH

Kareropuun «cucrema», «CTpYKTypa», «OpraHU3aLUs»

Kateropus «3hpekTuBHOCTH)»

[enp, 3amauu, mpeaMer, OOBEKT, OCHOBHBIE HAIPaBIEHUS OPraHU3ALMOHHOTO

MIPOEKTUPOBAHHS.

CocraB, CTpyKTypa, OCIEI0BATEIbHOCTh U MPOJIOJKUTEILHOCTh PA00T MO Opra-

HU3AIMOHHOMY ITPOEKTUPOBAHUIO

/. Knaccuueckue u ”HHOBAIIMOHHBIE METO/IbI UCCIIEIOBAHMSI IIPOLIECCOB YIPABICHUS

8. ®ororpadusi paboyero BpeMeHH KaK METOJ] MCCIIECTOBAHMS MPOIECCOB YIIpaBiie-
HUSL.

9. OyHKIMOHATBHBIA aHAN3 PAOOT.

10.1TosnemMeHTHBIN aHaU3 paboOT.

11.BomnpocHHKY IO aHANU3Y AOHKHOCTU. BOMIPOCHUKY 10 aHaNM3y 3aj1ay.

12.MeTtoa KpUTUUECKUX UHITUICHTOB.

13.MeTonuueckre MUHCTPYMEHTBI UCCIIEIOBAHUS IIPOLIECCOB YIPABIICHHUS

14.V3y4yeHue monoxeHu 00 oTnenax, MOJDKHOCTHBIX MHCTPYKIUNA paOOTHUKOB OT-
JIEJI0B, pab0YUX UHCTPYKIIMNA U CTAaHAAPTOB MPEANPUATUS CUCTEMbI MEHE/HDKMEHTA

15.Ananu3 HOMUHANBHON U (DAKTUYECKON TPYIAOEMKOCTH PabOT CTPYKTYPHBIX I0/I-
paznenenuii. [loctpoenue omeporpamm. Iloctpoenue pynkuuorpamm. Iloctpoe-
HUE CXEMBbI pacipeAesieHus1 00s13aHHOCTEN M KOMILJIEKCHBIN aHaIN3 ITaTOB

16.IlonATHEe OpraHM3allMOHHON CTPYKTYpPHI yipaBieHus. JIuHenHas, QpyHKIMOHAIb-
Has, JIMHEMHO-(PYHKIMOHAJIbHAS, MAaTpU4Hasi, Ta0HAs CTPYKTYPhI YIpPaBICHUS,
WX JOCTOUHCTBA U HeNOCTaTKu. VIHHOBaIlMOHHAsl, BEHUypHAas, HHTETPUPOBaHHAs,
aTOMUCTUYECKasi CTPYKTYPhI yIPaBJICHUS, UX JOCTOUHCTBA, HEIOCTATKH U YCJIO-
BUSI BHEJIPEHUS

17.V3y4yenue cxembl TEKYIIEH OpPraHU3aIMOHHOW CTPYKTYPHI yIpaBieHHsS. AHaIu3
pacnpeneneHus: ynpaBieH4ecKuX (QYHKIMA MEXIy pabOTHUKAMHU U TOJpa3zelie-
HUSIMU aniaparta yIupaBiIeHUs

18.1TpoexkTupoBaHre OPraHU3AIMOHHON CTPYKTYPHI yIpaBieHUus. MeTo bl MPOEKTU-
POBaHUS OPTAaHU3ALMOHHBIX CTPYKTYp YNPABICHUS MPEANPUATUEM: IO aHAJIOTHH,
DKCIIEPTHBIA U METOJ CTPYKTYPU3ALINU LIETIEH

19.VMccnenoBanne TOKYMEHTAITMOHHOTO OOCITY)KUBAaHUS U JOKYMEHTOO0OPOTA.
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20.Knaccudukaiust 1okyMeHTOB. KOHTpOIJIb UCTIOTHEHHS TOKYMEHTOB M €T0 PaIfo-
HaJpHas opranu3anus. OnepaTuBHOE XpaHEHUE JOKYMEHTOB.

21. KoMIiekCHBIM aHaIu3 JOKYMEHTOOOOpOTa ammapara yrnpasieHus. V3ydenue mo-
CTaHOBKH JICJIONTPOU3BOICTBRA.

22.V3yuenune cocTaBa M IBIXKCHHSI IOKYMEHTAIIUU B arapaTe yrnpaBlIeHUs.

23.M3yuenre KOMIUIEKCOB JTOKYMEHTOB, COMPOBOXIAIONTNX BBHIMTOTHEHUE OCHOBHBIX
1 Han0oJIee MaCCOBBIX BHUJIOB PadoT.

24 TIpoexTupoBaHue TOKYMEHTO000POTa U IETOTPOU3BOJICTBA.

25.ITpumenenue nqokymertorpamm. [IpoexktupoBanue GopM TOKYMEHTOB.



26.TpeboBanus kK (hopMaM W COIEPNKAHUIO JOKYMEHTOB. PazpaboTka OnaHKa JOKY-
MEHTA.

27.TexHonoruueckue onepanuu coopa, nepeaadu, XpaHeHHs, KOHTPOJISI 1 00pabOTKH
JTAHHBIX

28.0t1anbl pa3zpabOTKU TEXHOJOTHUUYECKHUX MpolieccoB. [lapameTpbl TEXHOIOTUYECKHUX
MPOLIECCOB

29.Kpurepuu kauecTBa TEXHOJOTUYECKHUX MTPOILIECCOB

30.Kpurepun ontumuzanuu nHOOPMAITMOHHBIX TEXHOJIOTHUI

31.0Onpenenenne, knaccudukanus u pynknu ACY. Bunst obecnieuenuss ACY

32.I1pennpoekTHOE 0OCIEe0OBaHUE U BBIOOD criocoba nmpuodbperenus APM u ACY.

33.Ipunuumnsr popmupoBanus ACY u APM

34.TpeboBanHus K dTanaM M CoJIep KaHMIo0 mpoiiecca pazpadotku APM. Texauueckoe
3ayanue Ha pa3pabotky APM

35.0pranu3aiuoHHOE MPOEKTUPOBAHUE TTPOU3BOICTBEHHOM JIEATEILHOCTH

36.0Opranu3aioHHbIe MPOEKTHI MEPOIIPUATUH IO MOJIEPHU3ALIUYA 000PYTI0BaHUS

37.0pranu3aioHHbIe MPOEKTHI MEPOIPUSTUI TIO BHEAPEHUIO HOBOW TEXHOJIOTUN

38.0Opranu3aiuoHHbIe MPOEKTHI MEPOMPUATHI TI0 HOPMUPOBAHUIO TPyAa

39.0pranu3aluoHHbIE MPOEKThl MEPONPUATUN IO COBEPILIEHCTBOBAHUIO COBITOBON
JESTEIIbHOCTH

40.0Opranu3alMOHHbIE TPOEKTHl MEPOIPUSITUN TIO COBEPLICHCTBOBAHUIO CHAOKEHYe-
CKOH JIEITEIILHOCTH

41.0OpraHu3alvoOHHbIE TPOEKTHI MO MOBBIMIEHUIO 3()(PEKTUBHOCTU HCIIOIb30BAHUS
DHEPTUU

42.0OpraHu3aioHHbIe TIPOEKTHI 10 U3MEHEHHUIO COCTaBa OETOHHBIX CMECEH, TUXTHI,
paIMOHOB MUTAHUS

43.0OpraHu3aioHHOE MPOSKTUPOBaHKUE (PUHAHCOBOW JESTEIBHOCTH

44.OpraHu3aioOHHbIE IPOEKTHI IO U3MEHEHUIO ()OPMBI PACUETOB C MOCTABIIUKAMHU U
MOTPEOUTEISIMU

45.0OpraHu3aiioHHbIE MTPOEKTHI MO YIPABICHUIO TEOUTOPCKONW U KPEAUTOPCKOM 3a-
JOJKEHHOCTBIO

46.0OpraHu3aioHHbIE MTPOEKTHI M0 MOBBIMIEHUI0 (PMHAHCOBON YCTOWYMBOCTHU TPE/I-
MPUATHS

47.CocraB OpraHU3allMOHHOTO MPOEKTa YIPABIEHYECKOU MPOLIETYPHI.

48.I1poexTrpoBaHUE ITAMOB BHIMIOJHEHHs pa0dOT, pacmpenaeeHus OTBETCTBEHHOCTH,
MOHHMTOPHHTA, aHAJIM3a ¥ COBEPIIIEHCTBOBAHUS MPOIIeCcca, JOKYMEHTHPOBAHUS

49.0OpraHu3anoHHbIe TPOSKTHI TUTIOBBIX YIPABICHUECKUX MPOIIEITYP

50.0Opranu3anroHHBINA TPOEKT «YIPaBICHUE 3aKYTTKAMID)

51.OpranuzanuoHHbi MPOEKT «KOMMETeHTHOCTh, OCBEJIOMICHHOCTh M TIOJTOTOBKA
KaJIpOB»

52.0Opranu3aiuoHHbIN MPOEKT «MapKETHHT U B3aUMOCHCTBHE C TOTPEOUTEISIMIN)

53.0Opranu3anuoHHbIN MPOEKT MO MPOU3BOJICTBY IPOTYKITAN

54 KubepHetnyeckasi cxema cuctembl ympapieHus. CyObeKT ynpaBiieHUs, 0OBEKT
yIOpaBJICHHS, YIPABISIONIAE BO3JACUCTBUS B cucTeMme ympaBieHus. OOpaTHas
CBSI3b B CUCTEME yMpPaBIICHUS. AHAIIN3 CUCTEMbI YIIPABJICHUS



55.0praHu3aloOHHbIE NPOEKTHI CUCTEM YIIPABIEHUS

56.0OpraHn3aluOHHBIN NPOEKT CUCTEMBI YIIPABIEHUS [TEPCOHAIOM

57.0praHu3alMOHHBII TPOEKT CHUCTEMBbI YIPABJICHHS MaTEepUATbHO-TEXHUYECKUM
CHa0XeHHEM, COBITOM

58.0Opranu3aiuoOHHBIN MPOEKT CHUCTEMBbI YIPAaBJICHUS MPEANpPUITHEM: periiaMeHTa-
I[1s1 OCHOBHBIX MPOIECCOB, BCIIOMOTATEIbHBIX MPOIIECCOB, PYKOBOISIINX MPOIIEC-
COB, MPOIIECCOB MOHUTOPHHTA

59.AHanu3 cUCTEMBbl OPTaHU3AIMOHHOTO MPOCKTUPOBAHKS B OpPTaHU3AIMH (HA TIpe-
MPUSATHUH )

60.DopmMHupoBaHUE CHCTEMBbl OPraHU3aLMOHHOTO MPOEKTUPOBAHUS B OpTraHU3alUU
(Ha MpeanpPHUITHH)



