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[TOACHHUTEJIbHA S 3ATIMCKA

JlMnaMiuuHOe pasBUTME MUPOBBIX IIPOU3BOAMTE/LHBIX CHA TIOBBIACT POTb
HH(OPMALHOHHBIX TEXHOJOTHH B YIPABIEHHH NPOU3BOAUTENLHOCTBIO TPYAA M KOH-
KYPEHTOCHOCOOHOCTbIO CyObEeKTOB Xo3sficTBOBaHus. Pernamentauus ynpasicHue-
CKOro TpyJa, OpraHH3auHOHHBIH PEHHKUHUPUHT, MEHEJUKMEHT YIIPABICHUYECKHX CH-
CTEM — 3TH U JPYIHe COBPEMEHHbIE NPOLIECCHl COBEPLICHCTBOBAHUS TPyAa YIIpas-
JICHYECKNX PAabOTHUKOB TPeOyIOT U3YHEHHS OCHOB, METOAOB M TEXHOOTHH Oprann-
3aMOHHOIO NPOEKTHPOBAHUSI.

Lenv usyuenua yuebnoii oucyuniuner «OpravzaunoHHOE NPOEKTHPOBAHUEY —

chopmupoBarh y Oyaymux 3KOHOMHCTOB Ga30Bble 3HAHMS W HABBIKY [10 OPraHH3a-
LIHK H perilaMeHTalMH yIPaBIeHYECKUX TTPOLECCOB, MOAINOTOBKE OPraHW3allHOHHbIX
NPOEKTOBR, a TAKXE U3YUHUTh TEOPETHYECKHE OCHOBBI U OBJIA/IETh [IPAKTHYECKUMU Me-
TOJAaMH 00OCHOBAHUS OPraHU3ALIMOHHLIX IIPOEKTOBR.

3aoawu uzyuenus yuebHou OucyuniuHbL;

— HU3YUYUTb CYIHOCTh U LeJIi OPTaHU3aLHOHHOTO IPOCKTHPOBAHMS;

~ HM3YHHTb CYUIHOCTB IIPOLECCHOIO NOAXOAa B YNPABICHUH, MEXIYHAPOHbIC
CTaHJ1apThl yIIPaBIeHUs

— H3YYMUTh TEXHOJIOTHH OPraHM3alHOHHOIO NPOSKTHPOBAHHKS,

— W3YYHTb METOJIb! OPraHU3aLHOHHOIO IPOEKTHPORBAHKS;

— OCBOHTb OPraHH3allMOHHOE NIPOEKTUPOBaHUE NPOLEAYP YIPABICHHS,

- OCBOMTb OPraHU3aAUMOHHOE POEKTUPOBAHHE CUCTEM YIIPABIEHHS;

~ OCBOUTH METOJbI MCCIE/0BAHHs TPYHOBBIX MPOLECCOB YIIPABIEHUECKUX pa-
OOTHHKOB.

Mecmo yuebnoii ducyuniunsl 6 crcmeme nOOZOMOBKY CHEYUATUCHIOB ¢ BbICUUM
obpasosanuem, ceéa3u ¢ opyeumu yuebHoimu Ooucyunmunamy. HazoBBIMU AUCLHMITIH-
HaMm¥ JJist OCBOEHHUS Kypca «OpraHu3alilMoHHOEe MPOEKTUPOBAHUE» SABJIFIOTCA: « KO-
HOMHKa opranusauumn», «llpoussoacreenHble TexHonorun», «llnawuposanue Ha
NPeNNTPUSTHHY.

Memoowbr u cpedemea usyuenus oucyununor:

- YTEHHE JIEKUHOHHOI0 Kypca ¢ NIPUMEHEHHEM MYyILTHMEIHAHBIX Npe3eHTaluii
U37araeMoro MaTepuana;

— YTeHHE JICKUHOHHOIO Kypca ¢ MPHMEHEHHUEM METO/IOB J1eKLIHU-INCKYCCHH;

— OOCYIKIEHHE M3YyHaeMOro MaTepyalia Ha NPaKTHYECKUX 3aHATHAX,

— TECTUPOBAHUE;

— peLieH’e CUTYAUHOHHBIX 3a/1aY, BbI[1OJHEHHE PAKTHUECKUX 3aaHuil 1 JIp.

I'lo oxoH4aHUU Kypca CTYACHT QOAMNCEH 3HAMb:

— 38/a4d U QYHKLHH CTPYKTYPHBIX TNIOAPA3/CICHUIN NPCINPUATHS B peant3aluy
OpraHKW3aLlHOHHOTO MPOEKTUPOBAHNS,;

~ KATETOPHHU U MEXaHHU3M OPraHu3alHOHHOTO TIPOSKTHPOBAHWS,

- NPHHLMIIBI U METOABI OPraHM3alMOHHOIO NPOCKTUPOBAHMS;
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~ TEXHOJIOTHH OPTraHM3alMOHHOIO MPOCKTHPOBAHUS.

0/1ICeH yMems.

— TPOEKTHPOBAThL OPraHU3ALMOHHYIO CTPYKTYPY YIIPaBICHUs! IPEATIPUATUEM;

— NPOEKTHPOBATb JJOKYMEHTO060POT;

~ (hOPMHPOBaTh OPTAHM3AIMOHHbIE NPOEKTLI 1O BHEAPEHHIO aBTOMaTU3MPOBAH-
HbIX pabOYMX MECT U aBTOMATH3UPOBAHHBIX CHCTEM YIIPABICHHSE

~ (OpPMHPOBATh OPraHU3ALHOHHBIE TIPOEKTHI MEPONPHATHH MO MOBBILIEHHIO -
()EKTHBHOCTH AESITEIBHOCTH OPraHu3aliH;

— (QopMHpOBaTH OPraHU3ALHOHHBIE IPOEKTHI YIPABAECHYECKHX NPOUENyYp;

— (OopMUPOBaTh OPraHH3aLOHHbIE MPOEKThI CUCTEM YIPABJICHHS.

donwcen radems:

— METOJaMH H3YHYEHHS TPY/IOBBIX MPOLECCOB PabOTHHKOB arilaparta ynpasie-
HUS,

— METOJJaMH HIPOCKTHUPOBAHHS H PETIAMEHTALIMH [IPOLECCOB H YIIPABIEHYECKUX
npouenyp;

— METOJaM# OpraHH3alUM TPY/AOBbIX IPOLECCOB CIYKALIHX,

Takum o6paszom, npu o6y4enun o aucuuinie «Opraun3aiuoHHOE NPOCKTH-
POBAHUCY CTYIEHT NPHOOPETET UK COBEPUICHCTBYET CIEAYIOLIME KIIOUEBBIE KOM-
NeTeHL{MK:

aKQAOeMUYeCKUe KOMIemeHyuL:

— AK-1. YMere npumensats 6a30Bble Hay4yHO-TEOPETHMECKHE 3HAHMS NS pe-
LIEHHUS TEOPETUUECKUX W TIPAKTHYECKUX 33144,

— AK-2. BnageTts cucTeMHBIM H CPAaBHUTENLHBIM aHATTU30M;

— AK-3. Biaznerb HCCIeI0BATENLCKMMHY HaBbIKaAMMU;

— AK-4. ¥YMerb paboTarh caMOCTOSTENLHO
COYUANBHO-TUYHOCHIHBIC KOMIEMEHYUU.!

-~ CJIK-3. Obnazarth ciocoBHOCTBIO K MEXIMYHOCTHBIM KOMMYHHKALLUAM;

- CJIK-6. ¥YMets paboTaTh B KOMaH/e;

HpOGeCcCUOHAbHbIE KOMNEMEH YU

— TIK-2. Obecrieuuth yCTOHUHBOE PA3BHTHE OCHOBHBIX TNPOU3BROACTBEHHbIX U
(byHKUMOHAJIBHBIX NIOAPA3ETCHUIH OpraHu3aluy (IIpeanpuaTHs).

— HK-3.CBoeBpeMEHHO OGHOBNATH HOMEHKIATYPY BbIYCKAEMbBIX M3//Mil Ha
OCHOBE BBICOKHX TEXHOJIOTHH.

— [1K-4. Pa3zpabaTeiBaTh paljHOHATIBLHYIO OPraHU3alMOHHYIO CTPYKTYPY YIIPaB-
JICHMS OpTaHu3aluuent (IpeanpUsTHEM ).

- T1K-26. IlposoanTs uccnenopanus B 001aCTH METO/IOIOMMH U MECTOAMKH TLIa-
HUPOBaHUst, TPY/JAOBBIX IIOKa3aTteleH M aHaiM3a pe3yJbTaTOB MPOHU3BOACTBEHHO-
XO38MCTBCHHON HEATENbHOCTH OpraHM3alluy ([PEeAnpUATHs) U ero CTPYKTYPHBIX
MOApa3AcneHu.
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- TIK-28. OcyuwecTsiaTh 1OMCK, CHCTEMATH3aLMIO W aHalu3 HHGOPMALHK 1o
NCPCIEKTHBAM Pa3BUTHA OTPACHM, WHHOBALIMOHHBIM TEXHOIOTHSM, NPOEKTAM M pe-
LUCHHUSIM.

— T1K-30. OuennBath KOHKYPEHTOCTIOCOGHOCTE M IKOHOMHYECKYIO d(hheKTHB-
HOCTb pa3padaTslBACMbIX TEXHONOIHH,

— TIK-37. Bnajgets coBpeMEHHbIMU CPEACTBAMH TEJIEKOMMYHUKALIHI;

~ THK-38. 3anuMaTbCcs aHATHTHYECKOR M HAY4HO-HCCAEA0BATENILCKOM AesTeNhb-
HOCTBIO B 00JIACTH 3KOHOMUKHM, OPraHM3allMH, ITIAHHPOBAHUS W YNIPABJIEHUS [1POU3-
BOACTBOM;

— T1K-39. Y4acTBOBaTh B CO3/1aHUM COBPEMEHHBIX HH(POPMALMOHHLIX TEXHON0~
I'Mi U @BTOMAaTH3aLHK yIIpaBReHYECKOH JENTeIbHOCTH;

— TIK-40. HccnenoBath TEHACHLUMH PAa3BUTUSI COBPEMEHHBIX (OPM NPOH3BOI-
CTBa;

— IIK-41. Tlposoauts uccienoBanns B o6aacTd 3(PPeKTUBHBLIX NPOCKTHLIX,
TEXHONOIMYECKUX U APYTHX PEUISHHIH;

— TIK-42. IIpoBoanuTh 3KOHOMUYECKHE 3KCIIEPUMEHTHI,

— T1K-43. AnanusnpoBath JeATENbHOCTh U ONPEIeNaTh IKOHOMHYECKYIO -
(E€KTUBHOCTL HaYUHBIX UCCIIENOBAHMIA;

— TIK-44.BeibupaTh MeTOIBI ONTHMM3AIMK TIPOU3BOICTBEHHBIX NIPOLIECCOBR;

— [IK-45. OcywecTBaars BbIOOP ONTUMANLHOIO BAapUaHTa IPOEKTHPOBAHHS,
KOHCTPYMPOBAHHS, NIPOBEAEHHUS HAYYHO-UCCIIeOBaTENbCKHX pabor.,

lipouenypa [OHArHOCTMKM  KOMIETEHILMH  CTY/JEHTA TIPUMEHUTENBHO K
auncupniuiae «OpraHu3alluoOHHOE TPOCKTUPOBAHUE» IMPEANONAraeT WCoIb30BaHHE
CJIEYIOIEro JMarHOCTHYECKOTIO MHCTPYMEHTAPUS

— TEeCThbI H 3JIEKTPOHHBIE TECTbI A1 TEKYILErO KOHTPOIs 3HaAHMH;

— 3a4eT;

— IIMChbMEHHBIE OTYETHI 110 AYAMTOPHBIM (AOMALLHUM) TPAKTHYECKUM YIIpaX-
HEHUAM;

~ OlIEHHBAaHUE Ha OCHOBE JACNIOBON UIDBI;

— Jipyrue.
Camocmosmensnas paboma CTYASHTOB B M3y4eHUM Juctmiinnbl «Opragusa-

HKXHOHHOC HpO@KTHpOBaHHe» Hpe,llTIOJ]aFaeT:

— HOHFOTOBKy K ay,HI’iTOPHI)]M 3aHATHIM (Hp0p360TKa JACKIIMOHHOTIO MaTepHana,
I/I3yquHe OT/CIABHBIX pa3,zten0B, TEM, BOHpOCOB Kypca, pElGOTa C HayLlHOﬁ ﬂHTepaTy-
poit); |

- pemeHHe 3a/ia4, BLIITOJIHCHHC HpaKTH‘{eCKHX 33}13HHI>1;

= TIOL[FOTOBKy HAOKIIa0RB, COO6IIIEHI/Iﬁ, npe3eHTaunﬁ;

= HO,HFOTOBKY K TeKymei/’I aTreCcTaluut (SKBaMeH, 3Q4€ET, TeCTb[);

JApYrve BUJbl 00pa3oBaTeNbHOH W HAYUHO-HUCCIEHOBATENLCKOM AesTelbHO-

!

CTH.
061[166 KOJIM4ECTBO HaCoB M KOJIMYECTBO ayAWTOPHBIX HacoB, OTBOAMMOE HA
H3YHCHHC y‘{€6H0ﬁ AUCIHHITIHHB] ((Opl"aHI/BallHOHHOQ NPOCKTHUPOBAHUCY [jis JHEB-
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HOH M 3204HOH (OPM HONYHEHHMs! BHICIEro 00Pa3OBaHMs, pPaclipejielieHHe ayauTop-
HOTO BPEMCHH MO BHJIAM 3aHSTHH, KypcaM W cemecTpam, GopMbl Tekyulei arrecta-
LMY NpejicTaBleHbl B TabnuLe.

Popma nonyyenus obpazoBaHus 3aounas JHeBHas
(coxpauenHas)

Kypc 1 2 2

Cemectp 2 3 4

Bceero yacoB no yuebHoM qucLMIAnHE 124

AyAUTOPHBIX 4acoB No yueOHON aucLHUI- ] ? 68

NHHe

3ayeTHbie eIUHHLBI - 3 3

Jlekuun 6 - 34

IpakTidyeckue (ceMUHapcKue) 3aHITHS 2 2 34
j'iililﬁpma TeKylleH arrecTaluu - 3auer 3a4eT
:rrir{ypcosaﬂ pabora - - -
3a4yeTHbie e TUHULbE Y - | -
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COJIEPXXAHHUE YVYEBHOI' O MATEPUAJIA

PA3JIEJT |. Teopernko-MeTOANYECKIE OCHOBBI OPraHU3allAOHHOTO IPOEKTUPOBAHMS

Tema 1.1 BozHuKHOBeHHE U pa3BUTHE OPraHH3allHOHHOIO MPOEKTUPOBAHNSA
MHOro3Ha4HOCTh TEPMHHA «OpraHu3auua». [ToHATHE M BUIbBI HPOEKTHPOBA-
Hus. Pellenus, npunyMaeMbie [Ipy NPOSKTHPOBAHMH, Pe3yiibTaThl HPOEKTUPOBAHHS,

OpraHu3allioOHHOE NPOSKTUPOBAHUE KAaK OTIEILHOE HANPABIEHME HAYYHO
OpraHu3allvK TpyJa pyKOBOAMUTENEN M cnenuaiuctoB. M3Menenne xapaxrepa ymcr-
BCHHOTO TPY/Ja H Pa3sBHTHE OPraHHW3alMOHHOIO NMPOEKTHpoBaHus. Pa3zputhe opranu-
3alnonHoro npoektuposanus B CILIA u Esponeiickom Coloze.

Tema 1.2 KaTteropuanbHelil annapar opraHi3alldiOHHOTO NPOEKTHPOBAHMNS

Onpenenenue kareropuit cucteMa, CTpYKTypa, CBS3b, OTHOIIEHHS, COLUANBHO-
IKOHOMHUYECKHE OTHOWEHKUS, COLUAIbHO-9KOHOMUYECKHH cyObeKT, CBOMCTBa CUCTe-
Mbl M 3aKOHbl CHCTEMHOIO Pa3sBHUTHA, JKOHOMHUYECKas cucTteMa o0111ecTBa, YKOHOMH-
yecKas CHCTeMa [peJIIpHsITHS.

Kareropusa «rpya». OcobGeHHOCTS Tpy/a Kak npolecca ¥ Kak CHUCTEeMbl B3au-
MOJICHCTBYIOLIUX KOHTpareHToB. Tpy Kak Leiecoobpaznas, o61eCTBEHHO-I0IE3HAS
JEATENLHOCTD YeaoBeka. CocTaB KOHTPareHTOB, YYACTBYIONMX B TPYIOBOI JeaTelhb-
HocTH. CpelcTBa TPpyia, HpeMEThl TpY/a, CPEeICTBa IPOU3BOACTBA, paboyas cuia.

Kareropust «3QQeKTHBHOCTb». AHANMU3 NOAXO/J0B K COACPIKAHUIO KATeropuw

«>PpexTuBHOCTLY. KoslnuecTsennas W kadecTBeHHAs CTOPOHA KATEropuu. Pesynnra-
Tbl, 3aTPaThbl, KPUTEPHUil, POPMBI U NOKazarenu 3HHEKTUBHOCTH. AJIMOPUTM H3ydeHUs
¥ OLCHKH 3(heKTHBHOCTH 00bEKTA.

Tema 1.3 OcHoBHBIE HaNpaBNEHUs OPraHU3ALUOHHOrO NPOCKTHPOBAHHS

HccnenoBanue mpoueccor ynpanieHus. [IpoekTHpoBaHie OpraHu3alliOHHOM
CTPYKTYPbI ynpagieHus. [IpoekTHpoBaHHe JOKYMEHTAIUOHHOTO 00CAYKUBAHUS, J10-
KyMeHToo0OopoTa U Aenonpoussojactsa. [lpoekTuposanne aBTOMaTU3MpPOBaHHbIX pa-
OOUHX MECT W aBTOMATU3UPOBAHHBIX CHCTEM yNpaBieHHs. OpraHu3ailMoHHbIe Mpo-
CKTbl MEPOIPUATUH 110 10BBILECHHAIO >DHEKTHBHOCTH JESTEALHOCTH OpPraHu3alllh.
ITpoexTupoBanue npoueccoB W ynpasiexueckux npouenyp. Ilpoextrposanue cuc-
TeM yripasieHust. CTPyKTYpa U cOCTaB HPOEKTHBIX padoT.

PA3JIEJT 2. Metoas Hcclie/10BaHKs NPOLECCOB YNPABACHMSA

Tema 2.1 Knaccuueckue 1 HHHOBALMOHHBLIE METO/bI MCCIACOBAHUA NTPOLECCOB
yIpaBleHUA.

Dortorpadus padbodero BpeMEHHM KAK METOJ WCCIIEIOBAHUS IPOLECCOB YHpaB-
neHus. OyHKUHOHAALHBIA aHanu3 padot. IosneMeHTHBIH ananuz pador. Bonpochu-
KM 110 aHAIM3Y JOJKHOCTH. METOo I KPUTHUECKUX HHLIUAEHTOB.




Tema 2.2 MeToanueckue MHCTPYMEHTb! HCCIIEAOBAHHSA MPOLIECCOB YNPABIECHMSL.

Ouenxa popmannzoBaHHbIX Hesell B 3a0a4 paGoThl. AHATH3 NOJIKHOCTHBIX HIi-
CTPYKUMH paboTHuKOB. M3yyeHue TekylueH OpraHH3aUMOHHON CTPYKTYpbI ynpasie-
HHsl. AHAJIU3 CTAHIAPTOB YNIPABICHHUS M JOKYMEHTHPOBAHHBIX NPOLEIYP CHCTEM Me-
HEJHPKMEHTA NPEeaANPHATHS,

PA3JIEJI 3. MeToanl ¥ HanpasieHus OpraHU3allHOHHOIO MPOEKTHPOBAHHS

Tema 3.1 TlpoekTupoBalue OPraHU3aLHOHHON CTPYKTYPhl YIIPABICHHUS.

[lonaTre opraHH3alMOHHON CTPYKTYphI ynpasieHus npennpustueM. OcHOB-
HbI€ DJIEMEHTBI OpPraHW3allMOHHOH CTPYKTYphl ynpaeieHust. Jluueiinas, ¢yuxiuno-
HaslbHasl, IMHEHHO-QYHKIMOHANbHAS, MATPUUHAs!, IITabHas CTPYKTYPh! YIIPaBJIeHNs,
MX JIOCTOMHCTBA M HeaocTaTku. MmHOBauMOHHAas, BeHuUypHas, WHTerpupOBaHHas,
aTOMUCTHYeCKas! CTPYKTYpbI YNpaBJeHUs, UX JOCTOMHCTBA, HEJOCTATKH U YCIOBUSA
BHEAPCHMS.

MeToabl NPOEKTHPOBAHUA OPTaHU3ALHMOHHLIX CTPYKTYD YIIPaBJIeHMs Tpei-
NPHUATHEM: 110 aHAJIOTHH, 3KCIIEPTHBIH W METOJ CTPYKTYPH3aLMH Lefieit. AHaIN3 Ho-
MHHQILHOH M (DaKTHUYECKOH TPYAOEMKOCTH paboT CTPYKTYPHBIX HOApa3ieleHui,
[Toctpoenune oneporpamm. IlocTpoenue dynxunorpamm. [Toctpoenue cxemsl pac-
npejenenns o0g3aHHOCTeH ¥ KOMITIEKCHBIH aHaln3 IITaToB.

Tema 3.2 TpoexTupoBanue JOKYMEHTHPOBaHHs, AOKYMEHTALHMOHHOTO 06CYy-
’KWBaHUS U IOKYMEHTOO0OpOTA.

M3y4eHue cocTaBa M JABHKEHMS JOKYMEHTALHH B annapare ynpasicHus. HUsy-
4€HHE KOMIIEKCOB JIOKYMEHTOB, CONPOBOK/IAIOIINX BbINOJAHEHHE OCHOBHBIX U HAU-
Gonee MaccoBbIx BUAOB pabor. KoMniekcHbllt ananus 1okyMeHToo60opoTa annapara
ynpasienus. M3yueHue nocTaHOBKY JEM0IIPOU3BOICTRA.

IIpoexTipoBaHne KOMIUIEKCOB JIOKYMEHTOB. OOBEKTbl U FPAHULIBI NPOEKTHPO-
BaHMs QOKyMmeHTauuu. Hpumenenue noxymentorpamm. Ilpoekruposanue dopm go-
KymeHToB. Tpebopannsa K popMaM U COAEpXKaHUIO ZOKYMeHTOB. Paspabortka Gnauka.
[IpoexTupoBanne NocTaHOBKM JenOIpon3BoAcTBa. KOHTPOIL HCTIONHEHUS JIOKYMEH-
TOB, €0 pallMOHajbHasn opranu3anys. OnepaTMBHOE XPAaHEHUE TOKYMEHTOB.

Tema 3.3. MisyueBHe ¥ NPOEKTUPOBAHKE TEXHUUYECKOH OCHALEHHOCTH, MEXaHH-~
3aliMK ¥ aBTOMaTH3alli{ YTIPaBJIeHYECKoro Tpyaa

HMzyueHre TEXHHYECKOH OCHAILIEHHOCTH OTAENLHBLIX pabouux mect. Msyuenue
paboThl OTAEAbLHBIX TEXHUYCCKUX cIyXk0 ammapata ynpaieHus. Beibop cpeicts 06-
padOTKH KOPPECTIOHACHUMHY U OpraHu3auuu paboThl ¢ KoppecrnoHaeHiuel, Bridop
00OPYZIOBaHNS M CUCTEMBI OPraHU3alul KOMHPOBAIbHO-MHOXKHTENALHbBIX paboT. Bei-
Oop obopyaoBaHUs [Isl U3TOTOBJIEHUH IOKYMEHTOB Ha PACCTOSIHUM, CBS3U W TPaHC-
NOPTHPOBKH JOKYMEHTOB.
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BbiGop cpeacTs xpaHeHus U ydera JoKyMeHTauud. KOMILIEKCHOE TPOeKTHPO-
BaHUE MeXaHu3aluuy paboT B alnapare yIpanjicHus.
PopMHUpOBaHKE OPraHU3allMOHHBIX [POEKTOB ABTOMATH3UPOBAHHBIX PaBOUNX

Mect (APM) v aBTOMaTH3MpOBaHHBIX cHcTeM ynpasieHus (ACY).

Tewma 3.4 IlpoekTupoBaHue paUnOHANBHOTO pa3MellleH s annaparTa VIIPABICHHSA
B 3/laHUH, OpraHu3aling pabounx MecT M yCIOBHI Tpy/a

PaiinonanbHoe pasmelenye annapara ynpasiesus B 31aHuM. [Ipenmyiiectsa
¥ HeNOCTATKM OOMBLIMX U ManblX rnomenieHuit. HopMaTHBbl miowaay 1 obkema no-
MelICHHH Ha | paboTHHKa (B 3aBUCHMOCTH OT BHAA BLIIOMHAEMBIX padoT).

PanunonasnbHas opranusaius pabounx Mect. DProHOMHKa M IProHOMHUYECKHI]
aHann3 CUCTEM MalllMHa-yenoBek. PaunonaneHas nnauuposka pabouux mect. [Ipo-
€KTUpOBaHHe paboueit no3sl.

Ycenosua Tpyaa. CaHUTapHO-TUrHEHUUeCKKe, NCUXO(MU3MONOrHIecKye, CTe-
THYECKHE H COLHAIBHO-TICHXONIOrHYecKne ycnoBus tpyna. OleHKa YPOBHS TsXeCTH
ycioBui Tpyaa. OCHOBHBIE HallpaB/ieHUs COBEPLIEHCTBOBAHUA YCIOBHI Tpyaa. AT-
TecTalus pabouux Mmecr.

PA3JIEJI 4. OpranusailyoHHble NPOeKTbl

Tema 4.1 OpranusauHORHBIE IPOEKTHl MEPOTIPHUITUH (10 IOBBILIEHHIO I heK-
TUBHOCTH JEATENBHOCTH OPraHu3alliy

Oprannsalinonnoe NpoeKTHPOBaHHUE NPOU3BOICTBEHHOH AesTensnocth. Opra-
HH3AIMOHHBIC [IPOEKThl MEPONPUATHH 110 MOAEPHM3AUMK 0DOpPYIOBaHUs, BHEApe-
HUIO HOBOM TeXHOIIOrMH, HOPMUPOBAHMIO TPY/A, PA3IENEHHUIO W KOOIIEpaLMHY TPYAa,
COBEPLUEHCTBOBAHUIO CHabXEeHYECKO-COLITOBOH AEATENLHOCTH,

OpranusallioHHOE NPOEKTHpOBaHUE (UHAHCOBON JearensHocTu. OpraHusa-
LIMOHHBIE TIPOEKTHI 110 U3MEHEHHIO (JOPMBI PACYETOB C MOCTABLIWKAMHU W NMOTpednTe-
JSIMH, YNPaBIeHUIO 1eOUTOPCKOM M KPEJAHTOPCKON 3af0KEHHOCTHIO, (AKTOPUHTY,
MOBBILIEHHIO (DHHAHCOBOH YCTOHYMBOCTU OpraHH3AIMH.

Tema 4.2 OprannsaunonHsle NPOEKThl YNPaBICHUYECKUX MPOLIECCOB W NIpoLie-
ayp

CocraB opraHM3allMOBHOTO NPOEKTa npouecca, npoueiypsl. Llenu, Hanpaene-
HUSl, DTAllbl BLITOJHEHHS, pacTpeielieHHe OTBCTCTBEHHOCTH, MOHUTOPHHI ¥ aHANH3
pe3yNbTaTUBHOCTH MPOLECCOB H Ipoueayp. Pernamenraius npouecca (poLexypsl).
IpuMephbi OpraHu3alMOHHBIX MPOEKTOB MPOLEeccoB «KOMMNETEHTHOCTD, OCBE/IOMIICH-
HOCTB M NIOATOTOBKA KaApoB», «[IpOU3BOCTBO IpoayKIIMMY.

Tema 4.3 Oprann3allHOHHBLI IPOEKT CUCTEMBI YITPABIICHUS

Kubepnetnueckass cxema cuctembl ynpasienus. CyObeKT yHpaBieHUs.
YnpasneHdeckue Bozjeiicteusa. PopmaneHas M HedopManbHas CTOpoHa oOpaTHOM
cBsA3M. PernamenTaiins cuCTeMbl YIPaBiIeHHUS.
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1. | Teopernko-MeTo/iH4ECKHE OCHOBDBI
OPraHu3alHOHHOTO JIPOEKTHPOBAHHUS
1.1 | BO3HHUKHOBEHMC W PAa3BUTHE OpPIaHH-
2 2 - - - - 3auer
3aUMOHHOTO IIPOEKTHPOBAHHS
1.2 | KareropuasipHBblii annapar opragusa-
2 2 - - - - 3a4CT
HHOHHOI'O NPOCKTHPOBAHUS
1.3 | OcHOBHbIE HanpaBieCHHA OpraHU3aLM-
2 2 - - - - 3a4eT
OHHOI'0 NPOEKTHPOBAHUS
2. | MeTtojpl HeCeIOBAHHS IPOLECCOB
YNPaBICHHS
2.1 | Knaccuueckue M HHHOBALIMOHHBIE Me-
TOAbI  HUCCIHENOBAHUS  WpoleccoB | 4 4 - - - - 3aueT
ynpasieHys
2.2 | Meroanyeckne HHCTPYMEHTBI HCCie-
2 2 - - - - 3auet
JOBaHHsA IPOLIECCOB YIPaBICHHA
3. MeToabl M HanpaBieHHs OpPraHH3anu-
OHHOI0 NPOEKTHPOBEHHUS
3.1 | llpoekTHpORaHHE  OpPraHU3aLHOHHOW
P p p 2 2 - - - - 3a4eT
CTPYKTYDBI YIIpaBJIEHHUs
3.2 | [lpoexTnpoBanye AOKYMEHTHPOBAHHS,
AOKYMEHTAUHOHHOTO  oOCiyXHBanus | 4 4 - - - - 3aueT
1 J0KyMeHToo00poTa
3.3 | M3yuenue M NpOEKTHPOBAHHE TEXHU-
4eCcKoH OCHAUIEHHOCTH, MEeXanu3ailiu
4 4 - - - - 3auet
H  aBTOMATH3alMK  YIIPABJIEHYECKOTO
Tpyaa
3.4 | TTpoexTupoBaHHe PaLHOHAIBHOIO
PA3MCINCHUS aNilapata ynpapieHns B |, 4 S~
31aHWK, OpraHu3auus padounx Mecrt u
YCIIOBHHE Tpyaa
4.  Oprasv3aiiiOHHbBIE MPOEKTbI
4.1 | Opranu3alvOHHBE NPOEKTBI  MEpo-
NPUATHH 110 NOBBILEHMIO d(PderTun- | 2 2 - - - - 3aueT
HOCTH AEATEIHLHOCTH OpraHH3aHHK
4.2 | Oprasn3aunoHHbIE TIPOEKTHI HpoOlec-
B H p pott 4 4 - - - - 3ayer
COB H IIPOLEAYP
] ~. - T -
4.3 | Oprann3aldoHHBIH TIPOEKT CHCTEMBI 5 5 ) ) ) i aueT
YIIpaBJicHU
- | Beero ayauropHsix 4acoB 34 34 - - - - -
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3JaHUH, OpraHM3anus padouux MecT K
YCIIOBHH TpyZna

3a4yceT

()pFaHH3aHHOHHbK3HpOeKTbI
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1]
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METOAMYECKHX YKa3aHWH, MATEPHANIOB U TEXHUUECKUX CPeJICTB O0yUeHHUs.
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JUIA CTYJIEHTOB crielHansHocTH 1-25 01 07 «OKoHOMUKA ¥ YIIpaBJIEHME HA NIPeANnpU-
ATHI.
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MeToaHuecKHe peKOMeHJalMH 110 OPraHu3alnH
CaMOCTOATENbHON paboThl CTYAEHTOB

CamocrosTenbHas paboTa CTyACHTOB B M3YYE€HHH AMCUMIUTHHLE «OpraHnsaliu-
OHHOE ITPOCKTHPOBAHUEY» 3AKIIOUACTCH:

— B NMOJAIOTOBKE M AONOJHEHHU TEKCTOB JIEKIMH 1O TeMaM Kypca B COOTBETCT-
BUH C MPOHCXOIAILNMU U3MEHEHUAMH B 3KOHOMHKE CTpaHbl (OCBOEHHE HKOHOMUYE-
CKOH M YIIpaBlIeHYECKOH TePMHHOIOMHH, (POPMYIHPOBAHHE OCHOBHBIX BOTIPOCOB 110
TeMaM Kypca, BHECEHHE U3MEHEHUM B KOHCHEKTHI JIEKIIUA B COOTBETCTBUH ¢ H3MEHe-
HHUAMM B [IEHCTBYIOIIEM 3aKOHO1ATE/IbCTBE U T. 11.);

— B MOArOTOBKE K MPAKTHYECKHM 3aHATHAM (M3Y4YEeHHEe TeOPEeTHYECKOro mare-
prana no TeMam AHCUMIUIMHEI C UCTIOJIB30BAHHEM TEKCTa JCKLUMH U peKoMeH1yeMoi
JIMTEPATYPbl; O3HAKOMIIEHHE ¢ 3aKOHOJAATENIBHLIMU, HOPMATHBHLIMH JIOKYMEHTAMM,
periaMeHTHPYOIKMMH  eATe1bHOCTh CYOBEKTOB XO3SHCTBOBAHMS; W3YUEHHE HH-
dopmaimMy B EPUOANYECKHX M3JIAaHHAX M T.[.) H 3aBEPLIEHHH BbIMOJIHEHHUS WHIMBH-
AyanbHBIX 33JaHHH NPAKTHUECKUX 3aHATHH.

Ilepeunu pekomeHnyeMbIX CPeACTB IMATHOCTHKH; MTPOLEAYPBI OLEHKHN 3HaHui
CTY/IEHTa; METOAUKH (GOPMHPOBAHUS UTOTOBOI OTMETKH M JIp.

[lpouenypa AMarHOCTMKH M OLEHKH 3HAHME CTYJICHTA NMPHMEHHTENLHO K JMC-
nuniruHe «OpraHU3alUOHHOE TIPOEKTHPOBAHKEY MPEANOaraeT HCHOAb30BAHUE Clle-
AYHOLIEr0 AHAIrHOCTHYECKOr0 MHCTPYMEHTAPHS: NIUCbMEHHBIE M HICKTPOHHBIE TECThHI
A1 TEKYUIEro H NPOMEXYTOUHOTO KOHTPOIA 3HaHHH; MUCbMEHHBIE OTYETHI [0 aYH-
TOPHBIM (IOMALIHHM) NPaKTHYECKUM YIIPaXKHEHUSM; pellieHHe 3aja4; o0CyKaeHne
CUTYaLHUii B MaJIbIX TPYNNAX; IK3aMeH,

Hrorosas orMeTka 1o AUCUUIUIMHE «OpraHu3aliMOHHOE TIPOCKTUPOBAHHE IS
CTYJEHTOB JAHEBHOI'O OT/eNieHus (hopMUpyeTcs B cooTBeTcTBHU ¢ [Tonoxenuwem YO
«I'TTY umenn I1.0. Cyxoro» Ne 36 ot 27.11.2012 r. «O MoayJIBHO-PeHTHHIOBOH
CHCTEME OLEHKH 3HAHWMH, YMEHMI U HaBBLIKOB CTY/ICHTOB», @ TAK)Ke COrJIacHO yTBep-
JKJIEHHBIM Ha KadeIpe « JKOHOMHKa» KPUTEPHSM OLEHKH 3HaHWI CTYJEHTOB HA 3a-
4eTe M0 yKa3aHHOU JUCLUIUIUHE,

Hrorosas oTMerka no AUcUUILIEHEe «OpraHi3alOHHOE MPOSKTHPOBAHUEY IS
CTYJIEHTOB JIHEBHOH U 3a04HOM (opM MONyUYeHHs BhICLIEro 00pazoBanus (GOpMHpY-
€TCsl COTJIaCHO YTBEPXKACHHBIM Ha Kadeape «DKOHOMHKA» KPUTEPHSAM OLIEHKH 3Ha-
HHUH CTYJEHTOB Ha 3a4eTe Mo yKa3aHHOH AUCHHTUIMHE.
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