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Ha ceroaHsmHuil 1eHb Ha KaXKA0M MPEINPUITHH CYIIECTBYET MpoliemMa yrpaBlieHUs
3aracamH, KaK cJIe/ICTBUE, COBEpPIICHCTBOBAHUE JIOTUCTHKY SIBJISAETCS HEOOXOIUMBIM YCJI0-
BUEM 151 3PPEKTUBHOTO U YCIIEITHOTO BeACHUS On3Heca. BoNbIMHCTBO MpeANIpHATHI TIO
ceil 1eHb ohopMIISIOT 3aKa3bl Ha MPUOOPETECHHE PEeCypCcoB MOCTaBIIMKaM. [laHHBIH MeTox
He sBisgeTcs 3QPEKTHUBHBIM, IMOCKOJIBKY IMOCTABIIMK BBIHYKICH CAMOCTOSTEIHHO COCTAB-
JATH MPOTHO3BI O 3aKa3aX W BMECTE C 3TUM XPaHUTh OoJiblIMe 00BEMBI CTPaXOBBIX 3arla-
coB. UTo Kacaercsl moTpeduTeneld, ToO OHM CTPAJAIOT OT BHICOKOTO YPOBHS IIEH, KOTOPBIH
BO3HUKAET U3-3a JJOTUCTUUECKUX U3ACPKEK NOCTABIIUKA.
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Jloructuka Ha CErOAHSIIHUI I€Hb HAXOAUTCS Ha TOM dTale pa3BUTHUSA, KOrJa Cylle-
CTBYIOT pa3Hble albTepHATUBHBIC IMyTH yMpaBlieHUus 3anacamu. [Ipeanpusitue-nokymnarenb
BMECTO TOTO YTOOBI OOPMIISITH 3aKa3bl MOCTABIIMKY Ha MOCTABKY PECYpCOB, MOXET 00-
MEHHUBATLCS ¢ HUM MH(OpMAIIMel 0 cripoce Wiu IpoAaske MPOAYKIHH, a TAKKE UMEIOIIHNX-
csl y moKymarens 3anacax. JpyruMu cioBaMu, MOCTaBIIUK OepeT Ha ce0si OTBETCTBEHHOCTh
3a MOMOJIHEHHUE 3aracoB noTpedburens. JlaHHas cucTemMa mojydnsia Ha3BaHUE «yIpaBJICHUE
3amacamu roctaBmukoM» uinu texuHonorus VMI (Vendor Managed Inventory).

VMI — 310 crioco0 onTuMU3aIuu AesTeIbHOCTH B LIETH TTOCTABOK, B paMKaxX KOTOPO-
r0 TIOCTABIIMK IMOJY4YaeT JOCTYN K JaHHBIM O 3amacax KJIUEHTa M 00SI3yeTCs MOAACpPKU-
BaTh UX Ha 3apaHee OTOBOPEHHOM YPOBHE [4].

Ha puc. 1 npencraBneHa cxema B3auMOJACUCTBUS MEXKIY MOCTABIIUKOM U MOTPEOH-
TeJIeM MPU UCIIOJIb30BAHUU TexHonorun VMI.

ITocTaBka MaTcpHraIoB
JE—

JlanHpie 0 3anacax
IToctaBmuk [TorpeOutens

HpOI/ISBO)ICTBeHHLIC IIJ1aHbI

Puc. 1. Cxema B3anMOJeHCTBUS MEKIY IIOCTABITUKOM U ITOTPEOUTEIEM
TP UCTIOIh30BaHUK TeXHOJIoTHH VMI [5]

Nmenno VMI-noaxon nmo3BosisieT COKPATUTh JOTUCTUYECKUE U3AEPKKH HA XpPaHEHUE
U 00CITyKMBaHHE 3aacoB 3a CYET B3aUMOJICHCTBUS MOKYyMaTeNs U mocTaBiuka. HMcnoms-
30BaHUE JAHHOW CHUCTEMBI BBITOJHO KaK MOTPEOUTENSAM, TaK U MOCTABIIMKAM, TOCKOJBKY
NoTpeOUTENN MOTYT CHU3UTH YPOBEHB 3alacoB, a MOCTABUIUK MOIy4YaeT BO3MOKHOCTh 00-
Jiee TOYHOTO TUIAHMPOBAHUS TpaduKka MPOU3BOJICTBA U PACHpPEENICHHs TTOCPEICTBOM 00-
MeHa HH(popMaImei ¢ morpedurenem [2].

[TpakTdeckast peanu3amysi TexHooruu VMI Ha npennpusTuyl MOXKET OBITh BOILIO-
[IeHa Ha TPAKTHUKE CIEAYIOMUMHU criocodbamu [1]:

— pa3MelleHHe TOBAapOB Ha TEPPUTOPUU KOMITAHMHU-3aKa3uMKa Oe3 OoIaThl O TeX
1op, MOKa 3TOT TOBAp HE MCIOJIb30BaH WIH HE MPOJIaH;

— IIOCTOSIHHOE IPUCYTCTBHE MPEACTABUTENS MOCTABIINKA HA TEPPUTOPUN 3aKa3UHKa;

— peryjsipHble MOCTaBKH JI0 3apaHee YCTAHOBJIEHHOIO MTOKYIATEIEM YPOBHS;

— CaMOCTOSTEIbHBIN aHAJIN3 U MPUHATUE PEILICHUS O HAUMEHOBAHUIX MOCTaBISEMBbIX
TOBapOB MOCTABIIIMKOM.

Ha puc. 2 mpeacraBieHsl ATansl peanu3anuu TexHoaoruun VMI.
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Puc. 2. Dransl peanuzanuu Texnonorun VMI [2]

Ha nepBom 3Tamne ocyniecTBisioTCS TakKue MPOLECCH, Kak [2]:

— yCTaHOBKa MapaMeTPOB MOIOJIHEHUS] TOBAPHON HOMEHKJIIATYPBbI;

— aHaJIU3 UCTOPUYECKUX JaHHBIX;

— IIPOTHO3UPOBAHUE CIIPOCA;

— BBIBOJ| WJIM 3aME€HA yCTapeBIIECH TOBAPHOW HOMEHKIIATYPBI;

— ¥ Jp.

[Tocne 3amyckaercst aBTomaTu3upoBaHHbIi npouecc VMI. /laHHbINA nTpoliecc HaYMHAa-
eTcs ¢ (popMHpOBaHUS 3aKa30B Ha MOCTaBKY, KOTOPbIE aBTOMAaTHYECKH CO3JAI0TCS. 3aTeM
npoucxXoauT (usmdeckoe momnonHeHue 3anacoB. [locne ocymiecTBiseTcs mpoaaka ToBapa
U MIPOUCXOTUT OOHOBJICHHE MHPOPMAIIMH O €KETHEBHBIX MPOJIaxaxX uepe3 CUcTeMy oome-
Ha 3JIEKTPOHHBIMU cooOmeHussMu. L{uki moBropsercs.

CrouT OTMETUTh NPEUMYIIIECTBA, KOTOPBIE AA€T JUIsl HOTPEOUTENsI M OCTABIIUKA HUC-
I0JIb30BaHue cucreMsl VMIL

[IpeumymiecTBa 1ist MOTPEOUTEINS:

— YIy4IIeHHBIN aHau3 phIHKA (MOHUMaHUe TOKYATENbCKUX MPEANOUYTEeHUH ),

— YBEJIMYEHHE MPOJAK;

— CHI)KEHUE YPOBHS TOBapHO-MaTepUAIbHBIX LIEHHOCTEM;

— CHIDKEHUE YPOBHS 3aI1acoB;

— ¥ Jp.

[IpeumyiiecTBa 1i1s MOCTaBUIUKA:

— COKpallleHle BPEMEHU U 3aTpaT Ha yIpaBJIEHUE NOMNOJHEHHUS 3alacoB;

— YBEIIMYCHHE MTPOJAXK 32 CUET CHIKEHUS OONBIIOT0 KOJTUYECTBA 3aMMacoB.

LleneBble KIMEHTHI TAaHHON CHCTEMBI — 3TO KJIIMEHTHI ¢ HAUOOJIBIINM TOBAPHBIM 000-
pPOTOM, a TaKKe ¢ BBICOKMM MOTeHIHanoM pocra. B Poccun cucremy VMI BHenpuim Takue
npeanpusTs, kak «Coca Cola», «Metro», «Real» u ap. Uto kacaetcs OenopyccKkux npe-
MPUATHI, TO CPEIM HUX TOKE €CTh MIPUMEPHI yCIemHoro ynpasienus 3anacamu: CIT 3A0
«Munasuna» u OAO «Kepamun». B benapycu npumenenne rexsonorun VMI mupoko He
pacmpoCcTpaHEHO, MOCKOIBKY CYIIECTBYIOT MPOOIEMBI €€ peaau3aluu: OTCYyTCTBHE KaJIpOB;
TpeOyIoTCsl KapAWHAIbHBIE U3MEHEHHUS B 00JIaCTU METOJIOB BeACHUS OM3Heca, HO HE BCe
NPEINPUATHS TOTOBBI Ha 3TH W3MEHEHHUsS; HEOOXOJMMOCTh BHEAPEHHS JIOPOTOCTOSIINX
CHENHATM3UPOBAHHBIX MPOTPaMM; HE3HAHUE TOTO, KaK PeaM30BaTh JAHHBIA CIIOCOO Ha
npaktuke [3]. Takke BaxkHbIM ycioBueM Al BHeApeHus: VMI sBisieTcst Hamuuue CpeacTB
JUTSL peali3alii JaHHOTO MpoeKTa. PeleHrneM HEKOTOPHIX MPOOIeM MOXKET MOCHTYKUTh
BHEJ[pEHUE TOJCUCTEM, HAIPUMeEp, MOJACUCTEMBI TUTAHUPOBAHHUSI IPOU3BOJICTBA, O0YUYEHUS
CIEMAJIICTOB UJIU MOJCUCTEMBI YUETa TOTOBOM MPOTYKIMH.

Takum o6pazom, VMI-cucrtema 1mo3BoJisieT CHUKATh YPOBEHB 3aIacoB, a TaKXKe PHC-
KOB, KOTOpPBIE CBSI3aHBI C XpaHEHUEM 3aracoB. biarogaps qocTymy mocTaBimuka K HHPOp-
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MaIlM{ O PeaIbHOM CIIPOCE MOSBISAETCS BO3MOKHOCTD 3()()eKTUBHO HCIOIB30BATH MaTEPH-
aJbHBIE PECYpChl U B TO K€ BPEMsI COKpAIlaTh YPOBEHb CTPAaXOBBIX 3amacoB. Peanmsanus
texHosioru VMI Oynet BbIrosiHa TeM O€JOpYyCCKUM MPEATPUSTHIM, Y KOTOPBIX BBICOKHI
YpOBEHb IIPOAAXK OO0 OTPACIH C JOPOTOCTOSIIMMH TOBAPHO-MAaTEPUAIbHBIMU 3aI1acaMH.
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