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Hayunsiii pykoBoaurens H. I1. JIparyn

B Pecniy6nuke benapyck npaBo BeIOOpa ()OpMBI U CHCTEMBI OIIATHI TPyJa IMPHHA/I-
AeXUT opranuzauuu. OJHON U3 MEPCHEKTUBHBIX, CTUMYJIHUPYIOIIUX BUOB OIJIAThl TpyJa
SIBJISIETCSI TPEHI0Basi CHCTEMaA OIUIAThI TPY/Aa.

TepmuH «rpeiin» TpOU30IIEN OT aHIIIHICKOro coBa «grade» — pacmonararh 1o CTe-
NEHSIM, PaH)XXHUPOBaTh, ymnopsaouuBarb. CucremMa rpeiZioB — 3TO ONpejeieHHas IIKaia
JIOJDKHOCTEH, CAMOCTOSITEIBHO BBICTpauBaeMasi peanpusatueM. J[anHas cuctemMa CTPOUTCS
Ha OCHOBE JIBYX (haKTOPOB: IIEHHOCTh Ka)KJJOr0 COTPYAHUKA U €ro BKJIaJ B oOiiee JeIo, a
TaKke 0COOEHHOCTH caMoro mpeanpuatus. Takum o0pa3oM, cucrema IpeiJJoB OCHOBBIBA-
eTcs Ha pe3yJsibTare Tpyla padOTHHKA W coyeTaeT B ceOe MIMPOKHUH IUara3oH pa3MepoB
3apabOTHOM IUIAaTHl M pacHpeieieHue Mo HepapXuiecKuM ypoBHsM [1].

ANTOPUTM MIPUMEHEHUSI CUCTEMBI OIUIAThI TPYy1a Ha OCHOBE I'PEii/IOB:

1. YcraHaBiuBaeM KpUTEepuH, IO KOTOPHIM OyJIeT OlleHEHa JOJDKHOCTh. Yalie Bcero
BBIJICIISIIOTCS CIIETYFOLIHE KPUTSPUH:

— HaJMuue ynpasieHdeckux QyHkuuil. OneHnBaeTcst ux 00beM U CIOXKHOCTh IO Ka-
KJIOW JIOJDKHOCTH B OPTaHHU3aLINY;

— YPOBEHb OTBETCTBEHHOCTH IPH BBIMOJHEHUH JOJDKHOCTHBIX O0sS3aHHOCTEH, a TaK-
K€ MaTepraibHasi OTBETCTBEHHOCTH JIOJDKHOCTHOTO JIMIIA;

— CJIO’)KHOCTh BBINOJHAEMOM paboThl. OLieHUBaeTCs KOJUYECTBO M CIOXKHOCTH pe-
IIAEMBIX TPOOJIEM JJOIDKHOCTHBIM JIUIIOM;

— YPOBEHBb CaMOCTOSITEIBHOCTH B pabore. HeoOXoauMOCTh MPUHSATHS CAMOCTOSITEIb-
HBIX PEIICHHUH JOJKHOCTHBIM JIHIIOM;

— ypoBeHb KBanupukaruu. HeoOXoAUMOCTh B JTOMOJHUTEIFHOM OOYYEHUH, MOBBI-
IICHUH KBANTU(UKAINU U UX OL[CHKA;

— onbIT paboTel. OIeHKa HE TOJBKO KOIMYEeCTBAa OTPaOOTAaHHBIX JIET, a TaKKe HaJlu-
9yre HeOOXOAMMBIX 3HAaHWH, HABBIKOB U YMEHHH.

JlaHHBIE KPUTEPHH YCTaHABIHMBAIOTCS KaXIOW OpPTaHM3alUeH CaMOCTOSTENIbHO B 3a-
BHUCHMOCTH OT WHIMBHUIYaJbHBIX OCOOCHHOCTEH OpraHM3aiyid, cepsl IesTeIbHOCTH, Op-
TaHU3AIMOHHOW CTPYKTYPBI, TIO3TOMY OHU MOTYT CYIIECTBEHHO OTIIMYATHCS B PA3IUYHBIX
opranmzanusax. Taxke MOXXET BApPbUPOBATHCS KOJTHMYECTBO KPUTEpHUEB [2].

OO0b1uHO 00111258 cymMMa 0asIoB 10 BceM Kputepusm coctasisgeT 100 6annos.

2. OnpezensieM YPOBHU OLICHUBAHUS JOJDKHOCTEH M KPUTEPUH IO KAXKJIOMY YPOBHIO.
OHM HEOOXOJUMBI AJ1s1 BO3MOXKHOCTH AU hepeHInay CI0KHOCTH TPYAOBOro Mpoliecca,
3aj1aBasi MOPSZOK MOCTENICHHOTO YCIOKHEHHUS padoT.

3. YcraHaBiaMBaeM LEHHOCTh KaX 101 10DKHOCTH. OmpeenseTcs oHa ¢ IOMOIIBIO CyM-
MHpPOBaHHS TOJyYEHHBIX OajUIOB 10 KaXIOMY KpUTEpHI0. MakcumaibHas cymMma OayuioB
(100 6a110B) IOMKHA COOTBETCTBOBATh Ipelay pykoBoautens. Cymma OajuioB Ui APYIUX
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pabOTHUKOB 3aBUCUT OT 3aHUMAaeMOM JOJKHOCTH, HAMIPSKEHHOCTH TPy, TMYHOW pe3yJibTa-
TUBHOCTH TpyJa paboTHuKa. [lanee Bce TOMHKHOCTH PaHKUPYIOTCS IO BO3PACTAHUIO.

4. Pa3pabaTbeiBaeM HEMOCPEACTBEHHO Tpeiipl. KomndyecTBo rpeiiioB MomydarT Imy-
TEM pa3JIelIeHHs BCEro MHOXECTBa OaJJIbHBIX OLEHOK Ha MHTepBaibl. [Ipu 3TOM MHTEpBa-
JIBI MOTYT OBITh OJMHAKOBBIMHU, & MOTYT OBITH Pa3HBIMU, T. €. BCE MHOXECTBO OLICHOK Jie-
JMTCS HA MHTEPBaJIbl C HEpaBHBIM maroM. OOBIYHO B OpraHM3allMU HACYHUTHIBaeTCS 5—15
rpennos. Jlanee KakI01 JOJKHOCTH IPUCBAUBAETCS CBOU IPEML.

5. OnpenensieM MHTEpBal MEXKBAaTU(PUKALMOHHBIX COOTHOLIEHUH. Tak, ycTaHaBiIH-
BaeTCSi MMHUMAJbHBIA M MaKCUMaJIbHBIA KOI(PPHUIMEHTHI Uil KaXA0ro rpeiina. ITH Ko-
3¢ UIHEHTHI MOKa3bIBAIOT, BO CKOJIBKO pa3 B ONPEACICHHOM Tpeiiie ypOBEeHb 3apab0THOM
iaTel Oobie 0a30BOM 3apIUiaThl, YCTAHOBICHHOW B opranu3anuu. [lanabie Kodpuiu-
€HTBI KaX/1asi OpraHu3alys yCTaHABINBAECT CAMOCTOSATEIBHO.

6. PaccunteiBaeMm pasmep 0a30BOI BEIMYUHBI U IHANA30HBI OKIan0B. ba3zoBas Benu-
YHHa yCTaHABIMBAETCS B 3aBUCUMOCTH OT (PMHAHCOBOTO COCTOSIHUS opraHu3anuu. Jluama-
30HBI OKJIAIOB PACCUYUTHIBAIOTCS Ha OCHOBE 0a30BOW BEIMYMHBI U YCTAHOBICHHBIX MHHHU-
MaJIBHOTO ¥ MAKCUMAIBHOTO KO3 PUITUSHTOB I KaK0T0 Ipea.

Takum 00pa3oMm, UMEHHO AMANa30H OKJIAJIOB BBIMOJHIET OCHOBHYIO CTUMYIHPYIO-
myto pyskuuto. Tak, Ipu MakCHMaJabHO Pe3yJIbTaATUBHOM U KauyeCTBEHHOM TpyJe padoT-
HUK CMOXXET IMOJyYUTh MaKCUMAaJbHYIO 3apab0THYIO IJIaTy, BO3MOXKHYIO B IPHUCBOCHHOM
rpeiiae [2].

Tak, y MHOTHX CHEUUAIUCTOB MOXKET CJIOKUTHCS BIEYATIEHHUE, YTO IPEiioBas cHc-
TeMa OIUIATHI TPyAa — 3TO aHAJOT Tapu(PHOI CHCTEMBI, TaK KaKk 00€ CHCTEMbI OCHOBaHBI Ha
MepapXUYeCKOM MPHUHIUIE MMOCTPOCHUS JOJKHOCTEH. OJIHAKO B 3THUX CHUCTEMax OIUIAThI
TPpyJAa €CTh CYIIECTBEHHBIE paszinuuusi. PaccMOTpuM oTamuus Mexay Tapu]HON cucTeMoit
OTLIAThI TPYJa U CUCTEMOM OIIAThI TPyJa, OCHOBAHHOM Ha rpelaax mo Tadiuie.

Otimyust Me:xk1y Tapu@HON CHCTEMOM OIJIATHI TPY/AA U CHCTEMOM OIIATHI TPYAA,
OCHOBAHHOM Ha rpeuaax

Tapudmnas cucrema Cucrema rpeiiaos
1. ITocTpoeHBI Ha OCHOBE OIIGHKH HABBIKOB, | [IpemycMaTpuBaioT OMeHKY OOJIBIIET0 KOJTUIECTBA
3HAHUH U cTaxka pabOThI KPUTEPUEB, 3a4aCTYH0 BKIIFOYAIOIUE OL[EHKY:
— HaBBIKOB;
— 3HAHHMH;
— yIpaBJICHUS,

— YPOBHS OTBETCTBEHHOCTH;

— CJIOKHOCTH BBIIIOJHAEMON paboThI;
— YPOBHS CaMOCTOSITETIbHOCTH;

— YPOBHSI KBaJH(PHUKALIUH;

— OmbITa PabOTHI;

— IPyTUX KPUTEpUEB

2. JJomKHOCTH PaHXUPYIOTCS 2. I'pefinoBas cucreMa J0MycKaer, uTo Oyiarojaps
10 HapacTaIoLEeMy NPUHLUITY CcBOEMY NMPOECCHOHATTN3MY PAOOTHUK MOXKET
HMMETHL 00JIe€ BBICOKHI JOIKHOCTHOM OKIa, YeM
pabOTHHK, HAXOSAIIUICS B CISAYIONIEM, Ooee
BBICOKOM TI'peijie

3. Bce mOMmKHOCTH BBICTPaNBAIOTCSA 3. Bce TOmKHOCTH BBICTPAUBAKOTCS 110 €IMHCTBEH-
M0 CTPOTO¥ BEPTUKAIH: OT pabodero HOMY MPHU3HAKY: 110 BaXXHOCTU JOJKHOCTH JIJIsI
IO yIpaBJIeHIa OpraHu3alun
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Oxonuanue

Tapugnas cucrema Cucrema rpeiiioB

4. Ctpykrypa TapudHOil ceTkn ocHOBaHa | 4. Bce J0mKHOCTH BBICTPanBarOTCS TOJIBKO
Ha MUHMMAaJIbHOM 3apIuiaTe, yMHO)KEHHOH | IO IPUHIMITY BXKHOCTH JUIS OpraHU3alun
Ha KO3 QHUIUEHTHI (MEKpa3psaHbIe,
MEKOTpacieBble, MEKIOKHOCTHBIE
1 MEXKBAIN(UKALIMOHHBIC)

Ipumeuanue. PazpaboTano aBTOpoM Ha ocHOBe [3].

Tak, nmo Tabnuiie BUAHO, YTO CUCTEMA OILIAThl TPYAa HA OCHOBE I'PEHI0B YUUTHIBAET
3HAYUTENBHO OOJbIlEe KPUTEPUEB, YTO MO3BOJISIET MAKCHMAIBLHO TOYHO AUQGEpPEHIIUPO-
BaTh pa3Mep 3apabOTHOM IiaThl pabOTHUKOB. biaromapst aTomy Haubosiee 3)PeKTUBHO
pacnpenensiercs (HGoHa 3apadOTHOM MIaThl OPraHU3AIIHH.

Taxxe cucrtema OIiaThl TpyJa, OCHOBaHHAsI Ha TPEHaX, SIBISETCS CTUMYJIUPYIOIIEH
cucteMoii. /laHHas cuctemMa AaeT BO3MOXKHOCTh JI0OOMY paOOTHHKY 3a CUET CBOMX HAaBbI-
KOB M 3HaHHH MOJy4aTh OOJBIIYIO 3apa00THYIO TUIaTy, YeM paOOTHHK TOH ke JOJKHOCTH,
HO HEe UMEIIUi Takoro npodeccuonanusma. MHorna paboTHUK TakXe MOXeT UMeTh 00-
Jiee BBICOKHMI JOKHOCTHOM OKJIaja, 4eM y paOOTHHKA, JOHKHOCTh KOTOPOrO HAXOAUTCS
BBIIIIE 110 BEepTUKANU. TakuM 00pa3oM, ModydaeTcs, 4To pabOTHUK MOXKET CTPOUTh Kaphe-
Py HE TOJIBKO BEPTUKAJIBHO, HO U TOPU30HTAIIBHO, T. €. CBOETO Ipeiina.

OCHOBHBIMH ITPEUMYILIECTBAMH CUCTEMBI OILIATHI TPY1a HA OCHOBE I'PEM/I0B SBIIACTCS:

— TMIOHATHA 11 BceX paboTHUKOB. OUeBUIEH YPOBEHB 3apa0OTHOM TUIATHI OT CJIOXKHO-
CTH TpyJla ¥ IMYHOTO pe3yJIbTaTa KaXkJ10ro pabOTHUKA;

— nuddepeHnmanus pazmepa 3apabOTHON TUIATHI TIO3BOJIIET MCKIIOYUTH HEOOOCHO-
BaHHYIO TeperuiaTy Wik HeJAOIIaTy HEeKOTOPhIM paOOTHHKAM;

— BBITIOJTHSET CTUMYJIHPYIONYIO GyHKIHUIO. ['peiioBast cuctema OruiaTel Tpya Hale-
JieHa TPOU3BOIUTENBHBIN TPy, MOCKOJIBKY Y€M BBIIIE HANPSHKEHHOCTh TPYAa U €ro pe-
3yJIBTaTUBHOCTb, TEM BBIIIIE pa3Mep 3apaboTHOM miatel [2];

— noBbIaeT 3 (PeKTHBHOCTh UCIOIB30BaHUs (PoHAa 3apaboTHOM uiaTel Ha 10-30 %
¥ 1103BOIIsIET () (PEKTUBHO yIPABISATH UM;

— TIO3BOJISICT BBISIBUTh U YCTPAHUTH CYIIECTBEHHYIO HEI(PPEKTUBHOCTH pabOTHI mep-
COHaJIa, TaK KakK BbIABISIET AyOnupoBaHHe (QYHKIUI, HEYMENOe PYKOBOACTBO JIMHEHHBIX
MEHEIKEPOB CBOMMU MO JYMHEHHBIMU;

— ONITUMU3HUPYET PACCTAaHOBKY TPYAOBBIX PECYPCOB;

— TIO3BOJISIET PETYIUPOBATH U COOTHOCUTH CPEAHIOI0 3apabOTHYIO IMJaTy BCEX JTOJIXK-
HOCTEH B CBOEH OpraHu3alliu co CpeIHUMU 3apabOTHBIMU IUIaTaMU Ha PhIHKE TPY/Ia;

— TIO3BOJISIET CTPOUTH Kapbepy paOOTHHKAM KakK BHYTPU CBOETO rpeina, T. €. Topu-
30HTaJIbHO, TaK U BEPTHKAIBHO, UYTO SIBJIAETCS XOPOLIMM CTUMYJIOM JJisl IIEpCOHAIa Opra-
Huzanuu [3].

Hcxoas u3 BbILIEN3I0)KEHHOTO0, MOKHO CJI€JIaTh BBIBOJ, YTO CHCTEMA OIUIAThI TPYyJa,
OCHOBaHHasl Ha rpeiax, SABISETCS CTUMYIUpYIomel cucteMol. JlaHHas cucTeMa Mmo3Bo-
JsIeT IByM pabOTHHUKaM OJMHAKOBOW JTOJKHOCTH TIOYYaTh Pa3IMYHBIN ypOBEHb 3apadoT-
HOM TJIaThl B 3aBUCUMOCTHU OT MpodecCHoHalIn3Ma U MHAWBUIYAIbHBIX Pe3yJIbTaToOB TPY-
na. Tak, paOOTHHK MOXET CTPOUTH Kaphepy BHYTPH CBOEH TpYMIbI, BHYTPHU CBOETO
rpeiiia, a He TOJIBKO MO BepTHKanbHOU Hepapxuu. OTclofa cienyer, yTo Haubosee 1ele-
CO00pa3HO BHEAPATH TPEUIOBYIO CHCTEMY OIUIATy TpyAa Ha CPEAHMX U KPYMHBIX Ipe.-
OPUATHAX. DTO MO3BOJIUT HE TOJIBKO MOTMBUPOBATH PAOOTHUKOB K HAPSHYKEHHOMY, HO Ka-
YECTBEHHOMY TpyAY, HO U CYIIECTBEHHO CHHU3UTh W3JIEPKKH, CBS3aHHBIE C
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Hed(p(EKTUBHBIM UCTONIb30BaHUEM (HOHAA 3apabOTHOI MIIAThl, B TOM YHCIEe ¢ He0OOOCHO-
BaHHBIM HAYHCIICHHEM NPEMUI U Pa3TUYHBIX HaJJOABOK paOOTHHUKAM.
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