PE®EPAT

HOuriiomHbli  mipoekT TumonjeHko Bukropyn [IMUTpUEBHBI Ha TeMy
«CoBepIIeHCTBOBaHMEe OpraHu3alyd Tpy[a pPYKOBOJWTEeNed W  CIeLaJriCTOB
nipeanpusatys (Ha npumepe nipeanpusatus OAO «CAJIEO-I'omenb»)» comepKuT:

133 cTpanwuLy;

49 Tabsuir;

15 puCyHKOB;

36 nureparypHbIX UCTOUHUKOB;

6 npuIoXKeHUH;

S W/UTFOCTPUPOBAHHBIX JIUCTOB.

KiroueBele C/10Ba: OPTAHU3ALIVA I[TPON3BO/CTBA,
OPITAHMBALIMOHHAA CTPYKTYPA, IIPOM3BOAUTE/IBHOCTL TPYIA,
3APIIJIATOEMKOCTD BBIPYUKA oT PEAJIN3ALINN, noJIA
YITPABJIEHUECKOI'O ITEPCOHAJIA, CPEAHAA 3APABOTHASA TUIATA.

Obbektom wuccnenoBanusi sisetcsi OAO  «CAJIEO-Tomenb». Ilpegmet
VICCTIeI0BaHusI — OpraHu3aLys Tpy/a pyKOBOAWUTE/IEN U CHeLUaICTOB NPeTpPUSTHS.

Llesib paboThI COCTOUT B BBISIB/IEHUU HarpaB/ieHHH U pa3paboTka MeporpusiTUiA
COBepILIeHCTBOBaHUs opraHusanuu tpyga nepcoHana npeanpuarus OAO «CAJIEO-
T'omernb».

B rporiecce VCC/Ie[lOBaHUs  TIpOBeieH BCeCTOPOHHUU aHa/u3
OpraHu3aljMOHHOW CTPYKTYphbl TIPeATIPUSITHSL, BbISIBJIEHbl €r0 CU/bHble U Cra0ble
CTOPOHBI, OTpeZiesieHbl BOSMOKHOCTU Oosiee 3¢ (eKTUBHOM OpraHu3aluu TpyjAa Ha
TIpeANpUATHY.

PaspaboraHHble B [JWIJIOMHOM  T[IpOeKTe  MeporpusitThs  00majaioT
5KOHOMHYECKOW 3(PQeKTUBHOCTbIO C TO3WLMH COBEPILIEHCTBOBAHUS OpraHu3alyy
TpyAa pykoBogutesied u crneruanuctoB mnpeanpustusi OAO «CAJIEO-Tomens», a
VIMEHHO, TIOBbIlIeHWe 3((EeKTUBHOCTA OpraHu3alydyd TpyZa IyTeM CHIKeHUS
Harpy3ku CIelyaarcToB, YCOBEpIIeHCTBOBaHHE YCJIOBHM TpyZa U pa3paboTka
ONTUMAa/IbHOM CTUMY/TUPYIOLLEHN JesiTeIbHOCTH.

[IpuBefieHHBI B [UIVIOMHOM IIDOEKTE pacCueTHO-aHaJIMTUUeCKUM Marepual
O0ObEeKTUBHO OTpa)kaeT COCTOSIHME WCC/IelyeMOd OpraHW3al[MOHHON CTPYKTYDbI
NIpeAnpUATHs, BCe 3aMMCTBOBAHHBIE U3 JIMTePaTyPHBIX UCTOYHUKOB TeopeThuyecKue U
MeTO/0/IOTUYeCKYe TIOJIOKeHUSI M KOHLIeIL[UM CONPOBOXKIAIOTCSA CChUIKAMU UX
aBTOPOB.



