PE®EPAT

HuriomHast pabora ctygeHTKH Paccoxa CeeTnaHbl BiafiiMUPOBHBI Ha TeMY:
«¥YTpaBieHHe TeKyleild [1eOUTOPCKOM 3a[l0/DKeHHOCThI0 Ha TIpeAnpusThd  (Ha
nipuMmepe OAO «CAJIEO-I'oMesnib»)» COmEep>KUT:

90 cTpanwuL;

35 Tabmmii;

8 PUCYHKOB;

30 MTepaTypHbIX UCTOYHUKOB;

8 NpuIo)KeHUM.

KimtoueBbie cnoBa: YITPABJ/IEHUE, JEBUTOPCKAA 3AOO/DKEHHOCTS,
OEHEXXHBIE CPEICTBA, TUIATEXXECIIOCOBHOCTDB, OBA3ATEJIBCTBA,
OBOPAUMIBAEMOCTBD, JIMKBMIHOCTH, ®PUHAHCOBAS YCTONUMBOCTS,
B3bICKAHUE.

OOwbekTOM HcciaenoBaHuss B AuryioMHoUM pabore siBasietcst OAO «CAJIEO-
T'omesnb».

Llens purnioMHOM paboThl — BbISIBJIeHHWEe HampaBieHWM U pa3paboTka
MEpPOTIPUSTUNM  COBEpPIIIEHCTBOBAHWS ~ yIIpaBleHUs  TeKyled  AeOuUTOpCcKoi
3a/]0/DKEHHOCTBIO UCC/IeyEMOr0 NpeATIpUSITHSI.

B npouecce uccnenoBanus poBefieH BCECTOPOHHUK aHA/IM3 UHCTPYMEHTOB U
MeXaHW3Ma YrTipaB/ieHUst AeOuTopckoi 3amomkeHHOCThI0O OAO «CAJIEO-T'omenby,
BbISIBJIEHbI ~ «CW/IbHBIe» U «Cjabble»  CTODOHBI  yIipaB/ieHUsi /AeOUTOPCKOM
3a/10JDKEHHOCTBIO.

Pa3paboTraHHple B AMIUVIOMHOM  paboTe  meporipusitusi  obmajaroT
KOHOMUYeCKOW 3(()EeKTUBHOCTHIO C TIO3ULIMM COBEPIIIeHCTBOBAHUS YIIpaB/ieHUs
TeKylllell [1eOUTOPCKOM 3a/l0/DKeHHOCTbI0, a WMEHHO, Y/yullleHrWe YIpaB/eHust
nebUToOpCKol  3a/I0/DKEeHHOCTBI0 TIyTeM TIpe/oCTaB/ieHus1 AuddepeHIPOBaHHbIX
CKU/IOK; CO3/laHWe CTpaTeryd B3bICKAHUS AeOMTOPCKON 3a/[0/DKeHHOCTH TMyTéM
BHeZipeHUs1 IITpaHbIX CaHKLWMW; pacllidpeHWe Kpyra MoTpebuTtesieii TMpOAyKLUN
OpraHu3ald C LeJIbl0 YMEHbIIEeHUs] pPUCKa HeyIiaTbl OJHWUM WM HECKOJbKUMU
KPYITHBIMH TTOKYTIaTe/ISIMU.

[TpuBeneHHBII B JUTIJIOMHOM paboOTe pacueTHO-aHAJTUTHUYECKUM MaTepHal
00BEKTUBHO OTPa’kaeT COCTOSIHHE UCC/IelyeMOW CHUCTeMbl yIpaB/ieHus: 1e0UTOpCKOi
3a/10/DKEHHOCTBIO MPeJTIPUATHS, BCe 3aMMCTBOBAHHbBIE U3 JINTEPaTyPHBIX UCTOYHHUKOB
TeopeThYeCKre U MeTOZ0JIOTUYeCKHe TONM0KEeHUs] U KOHLEMNLMU COTPOBOXKIAKTCS

CCBUVIKAMM MX dBTOPOB.



