PE®EPAT

HOuryiomHass ~ pabora  bupwino  Vpunbl  BurtanbeBHBI Ha  TeMy
«CoBepILIeHCTBOBaHYE YIIPaB/JIeHUs] 3aTpaTaMM Ha TPOU3BOACTBO U peasv3alivio
npoAykuuu Ha npegnpustum (Ha npumepe OAO «CAJIEO-T'omens»)»

COJIEePIKUT:

78 cTpaHull,

18 Tabmuiy,

6 PUCYHKOB,

29 nuTeparypHbIX UCTOUHUKOB,

1 puCK ¢ MynbTHMeAa-Tpe3eHTaLuen.

KitoueBbIMH  C/TIOBaMU ZIAHHOW JIWTIZIOMHOW Pa0OTHI SIB/ISIOTCS CIeAYIOIe
KaTeropvu: 3ATPATEHI, [MPOAYKLONUA, CEBECTOUMOCTB, YUET,
SPDPEKTUBHOCTD u ap.

OObeKTOM HCC/efoBaHWsS B JAHHOM [AWIUVIOMHOM paboTe  sB/IseTCS
OAO «CAJIEO-T'omesnb».

[lpy HamMcaHUW [UTJIOMHOW paboThl ObUTM HWCTIONB30BaHbI  CleYIOLHe
MeToAbl: 00IeHayuHble MeTO/bl, METO/Ibl CUCTEMHOI'0 aHa/n3a, MeTO/bl CPaBHEHHUs,
MeTOo/bl PMHAHCOBOIO U Irpa)ueCcKoro aHaau3a.

B pesynerare wucciefoBaHusi MPOBEJEH BCECTOPOHHMM aHa/lW3 3arpaTr Ha
MPOM3BOACTBO U peajv3alivii0 TPOAYKLMU Ha TpeANpUsiTUM, pa3paboTaHbl
TIpeIJIOKeHMs 110 UX COBEPLLIEHCTBOBAHUIO.

[nsi  COBepLIeHCTBOBAaHWS yMpAaBJeHUs 3arpaTaMyd Ha T[POM3BOJCTBO U
peamu3auyio  npoaykiuu Ha OAO «CAJIEO-Tomenb» Obliv  pa3paboTaHbI
C/IeIyIOIIUe MepONPUSTHS:

— moBbillleHWe 3(h@dEeKTUBHOCTH yIIpaBleHUsl 3arpaTamMu Ha ocHoBe VPC-
aHam3a;

— BHeZipeHre ERP-cucTemel [/151 COBepIlIeHCTBOBAaHUS yIIpaB/eHUs 3aTpaTamy;

— yrpaB/ieHre 3aTpaTaMu C MOMOIIIbI0 3¢ deKTa MaciiTaba Mpor3BO/CTRA.

COBOKYMNHBIA ~ 5KOHOMHUECKUM  3((eKT TpeloKeHHbIX  MepONpUSITUU

coctaBut 3174,22 Teic. pyo.



