PE®EPAT
TEPEX HATAJIbA AJIEKCAHZAPOBHbI
CoBepiIeHCTBOBaHHME CHCTeMbI yIIpaB/ieHusa ((MHAHCOBbIMH
pe3y/ibTaTaMH JeATeIbHOCTH npenpuaTus (Ha npumepe PITYII
«Mo3bIpCKUH iepeBo00padaTbIBAIUA KOMOHHAT»).

O0beM JUIUIOMHON padoTrel _72_ ctp., 15_ pwuc., _10_ Tab6m., _29_
HMCTOUYHHUKOB, _6_NpH/I0)KeHHH.

OUNHAHCBI, PE3YJIBTAT, CUCTEMA, YIIPABJIEHUE,
ITPUBLIJIb, IEPEBOOLPALOTKA, BIO[DKETVUPOBAHUE,
IIJTAHNPOBAHMUE.

O0BeKTOM HCC/Iel0BAHUA JUIIZIOMHON  pabotbl  sBasercss  PITYII
«Mo3bIpckuii fepeBoobpabaThIBarOIIMii KOMOMHAT»

Ilesbl0 MCC/TeOBAaHMSA [UTIZIOMHOW pabOThI 3aK/iodaeTcss B pa3paboTke
MepOIpUATANA 1O COBEPIIEeHCTBOBAHUIO CHUCTEeMbl yTpaB/ieHUs (HHUHAHCOBBIMU
pe3ysibTaTaMU [ieaTeIbHOCTH IIpeApUATHS.

B nporjecce nccnenoBaHys NpoBeJieH aHaiu3 SKOHOMUUYECKUX MOoKas3aTesen
TIpeANpUSTUs, aHaiu3 (UHAHCOBOTO  COCTOSIHUS,  BBISBJIEHbI  TPOOJ/IeMbI
ynpaBJieHHs1 (PUHAHCOBBIM Pe3y/IbTaTOM JeTe/IbHOCTH TIPeTPUATHS.

Ha ocHoBe aHa/iu3a /MTepaTypHbIX UCTOUHUKOB M (DaKTUUECKUX [JaHHBIX
BbISIBJIEHBI CUJIbHBIE 51 cnabbie CTOPOHBI PITYTI «Mo3bIpckui
nepeBoobOpabareiBaroIii  KOMOWMHAT», a TakXKe  OIpeJeseHbl  HaubOomee
rpyemM/ieMble  HarpaB/ieHUs] 10 COBEPIIEeHCTBOBAHUID CUCTEMbI YIpaB/ieHUs
(bYMHaHCOBBIMU pe3y/bTaTaMu JesiTe/TbHOCTU MPeATPUITHSI.

B pgurinomHo¥M pabote, [ysi TIOBBIIeHUS 3¢GGeKTUBHOCTU yTIpaBeHUs
(UHAHCOBBIM DPe3y/IbTaTOM, TMPeAJIoKeHO BHEIPUTb CHUCTeMY OHPKeTHPOBaHUS,
KaK HWHCTPYMEHT yripaBleHUsi (DMHAHCOBBIM  pe3yJbTaToM  JesiTe/lbHOCTU
npeanpustus PITYTI  «Mo3sipckuii JepeBoobpabarbiBaroiiyii KOMOWHAT», UTO
MO3BOJIUT MPEJIIPUATHIO YTIPaBAATh (MHAHCAMM pe3y/bTaTaMU U TIpeJpUsTHEM B
1[eJIOM.

[To MHeHUIO aBTOpA, JaHHYIO JUTUIOMHYIO paboTy MOXHO WCIO/Ib30BaTh B
KaueCTBe BCIIOMOTaTe/TbHOTO MaTepuasia Mpu pa3paboTke riaHa OpraHU3al[MOHHO-
TeXHUUECKUX MEepONpHUATAKA TI0 COBEPIIEHCTBOBAHUIO CHUCTEMbI YIIpaBIEHUS
(vHaHCOBBIMU pe3y/nbraTaMu JesiTebHOCTH npefnpustus B PITYTI «Mo3bipckuit
JnepeBooOpabaThIBarOIMii KOMOWHAT».



