PEDOEPAT

MunnomHas pabora Kamko Haraneu CraHuc/1aBoBHBI Ha TeMy «OlleHKa U Iy TH
TIOBBIIIIEHUS] KOHKYPEeHTOCTIOCOOHOCTH TIPOMBIIIJIEHHOTO TpeANnpusiTUs (Ha mpumepe
OAOQO «8 Mapra»)»

SWOT - AHAJIN3, PEST - AHAJIA3, ACCOPTUMEHT, TOBAPHAA
[IOJIMTUKA, ABC - AHAJINS, HEHOBA{A IIOJIMTUKA, IIOJINTUKA
[MPOABVXEHNWA, ITTIOJINTUKA PACITPEJEJTEHUA

OOBeKT ucceloBaHUs — OTKPBITOe akI[HoHepHOoe 0011jecTBo «8 MapTta»

[TpeameT ucciieqoBaHusi — KOHKypeHTocrocooHocTh OAO «8 Mapra» u myTu
ee TIOBBIIIEeHUSI.

Llenb paboTbl — OLEHUTh YypPOBeHb KOHKYPEHTOCIIOCOOHOCTU TIPeATIPUSTHS
OAOQO «8 Mapta» ¥ npeJjIoKUTh MyTH ee TTOBbILLIeHUS.

[Tpu BbITIONTHEHWM PabOTBHI HWCIIO/Ib30BaHBI MeToZbl cpaBHeHUs, ABC-XYZ
aHanmu3, (paktopHbii aHamu3, SWOT - ananu3, PEST - aHanu3, KOppeJsLiMOHHO -
perpecCUOHHbIM aHa/IN3.

B mipotiecce paboThl TIpOBe/ieHa OljeHKa TeKyIlell KOHKYpeHTOCIIOCOOHOCTH U ee
TIOBBILIEHYE BCJ/Ie[CTBUE MPEJIOKEHHbIX MEepPOINPUSITUH.

B xofe BbIMO/SHEHUs] [JUIJIOMHOW pabOThl BbISIBJIeHbl HEJOCTaTKU B
OpraHM3alii MapKeTUHIOBOM [leATe/lbHOCTA Ha TMPeANpUSATHU: C/1abo pa3BUTHI
KaHaJIbl TIPOZABV)KEHUSI TIPOAYKLIUW, HU3KUM Tpe/ie/IbHbIM YPOBeHb peHTabenbHOCTH Ha
TPUKOTa)KHbIE M37Ie/IMsl, MaTepuabHO — TeXHUUeckass 0a3a TpeOyeT oOHOBIeHMS, He
JOCTaTOYHO BHUMAaHUS y7esisieTcsi 0OHOB/IEHUIO aCCOPTHMEHTa U M3yueHHUI0 CIpoca,
HU3Kas CTelleHb COTPYAHUUECTBA C MHOCTPaHHBIMU MapTHePaMH.

Pe3ynbraTamMu BBITIOJIHEHUSI AUIJIOMHOM pabOThl SIBUJIMCh MEpOTMPHUATHS TI0
BHE/IDeHHI0 HOBOTO BU/Ia TIPOAYKLIMH, KaK 3(h(deKTUBHbIN cI0Cob MprBIeueHUs] HOBBIX
notpebuTesneil, yudacThe B BUPTYaJbHBIX BBICTaBKaX, KaK CMOCOOBI TOBBIIIEHUS
3¢ (HeKTUBHOCTU MapKeTUHIOBOM MOJIMTUKKU NpeArnpusiTusi, BHeapeHrne CRM-cucteMsl.

BHezpeHue mpeyioKeHHbIX MEPOIPUATUM TT03BOJIUT TPeATIPUATHIO TTOTYYUTh
JIOTIOJTHUTE/IbHYI0 TIPUOBIIL B pasMepe 272,115 Teic. py0. CiemoBarenbHO, MOYKHO
CUMTaTh JaHHble MepONPUATUS (PPEKTUBHBIMHU.

ABTOp paboThl TIOATBEpP)KAAeT, UTO TPUBEJEHHbII B Hell pacyeTHO-
aHA/IMTUYECKUW MaTepuas TPaBWIbHO W OOBEKTUBHO OTPa)kaeT COCTOSIHUE
WCC/IelyeMOro Tipoliecca, a BCe 3aWMCTBOBaHHbIe W3 JIMTEPaTyPHBIX W [IPYTHUX
VWCTOUHUKOB TeOpeTUUYeCKre, MeTOAOJOTUUeCKhe U METOAUYEeCKHe TIOJIOKEeHUs U
KOHL[ETLIMU COTPOBOXKAAOTCS CChIJTKAMM Ha UX aBTOPOB.



