PE®EPAT

OuryioMHbIM TIpOeKT CTyfeHTKU [llanmapeBori Mapuu AHApeeBHbI Ha TeMy:
«OpraHuzauys ynpaejieHUs MepcoHasoM Ha npefnpuatuu (Ha npuMepe OAO
«I'3/TuH»)» comep>XuT:

141 crpanulia;

57 Tabsui;

17 pUCYHKOB;

41 nviTepaTypHbIM WCTOUHUK;

10 npunoxenuis;

5 WTIOCTPUPOBaHHbBIX JIUCTOB;

1 puck MynbTHMeua.

KmroueBsle cnoBa: TPYIOBBIE PECYPCBI, KAZPBI, ITEPCOHAIJI,
YITPABJIEHUE ITEPCOHAJIOM wu fgp.

OO6BeKkToM ucciejoBaHus B AUTUIOMHOM TpoekTe siBjisieTcst OAO «I'3/TuH».

Llesib AWTIZIOMHOTO TIpOeKTa — pa3paboTaTh MeporpusTHs, HalpaBIeHHbIe Ha
COBepLLIeHCTBOBaHMe OpraHu3aluu ynpas/aeHus repcoHasioM OAQO «I'3/IuH».

B nporecce uccnenoBanusi NpoBeJieH BCECTOPOHHUM aHamu3 3(PGeKTUBHOCTU
opraHu3aluu yripasjeHus rnepcoHasiom OAO «I'3/TuH».

Ha ocHOBaHMM pe3y/bTaTOB TOy4YeHHbIX IPU aHa/iv3e pa3paboTaH psf
MEepOIpHUATHAN, KOTOpble HarpaB/ieHbl Ha COBepIIeHCTBOBaHWE OpraHu3aLyd
yTpaB/ieHUsl TIepCOHA/IOM TPeATIPUATHSA: TOBbILLIEHUE TPOM3BOJUTE/bHOCTU TPYy/a 3a
CUeT COBEpIIIeHCTBOBAaHUSI TUIAaHUPOBKM pabouyero wmecTa TOKapsi; TOBBIIIeHHE
3G (}EeKTUBHOCTU (PMHAHCOBO-XO3SIMCTBEHHOW [1eTe/IbHOCTH MPEJIPUATUS TyTeM
repecMOTpa HOPM  BBIDAOOTKH; CHI)KEHHWE TeKydeCTH KaJ[pOB  PEeMOHTHO-
MeXaHUUeCKOro Iiexa 3a cueT co3jaHus OOHyCHOM cucTeMbl NpeMupoBaHus. B xoxe
pacueTa Tpe//IKeHHbIX MepPOMNpPUATHN M0 Ka)KJOoMYy ObLI MOyYeH SKOHOMUYEeCKUN
3¢ heKT, UTo CBU/IETE/ILCTBYET O 1]e/Ilec000pa3HOCTH UX BHEIPEHUS.

[IpescTaB/ieHHbIN B JATIJIOMHOM MPOEKTe PacueTHO-aHAIMTAYeCKUM Marepual
00BEKTHBHO OTpa)kaeT COCTOSIHME OpraHW3aliy yrpasieHus: mepcoHaiom OAO
«I"3/IuH», BCce 3aMMCTBOBaHHbIE M3 JINTEPATYPHbIX UCTOUHUKOB TEOPETHUUYECKHEe U
MeTOZ0J/IOTMUeCKUe TTOJI0XKeHUsT COITPOBOXKIAIOTCA CChIIKAMUA Ha UCTOUHUKU.



