PE®EPAT

HuriomHast pabota cryneHnrta fHoBuYa Biagumupa HukonaeBuua Ha Temy:
«Opranusanys yrpaB/ieHUs [IepCOHA/IoM Ha TIPeATpPUATAN» COZEePIKHUT:

94 cTpaHuLibl;

29 TabsuI;

21 pUCYHOK;

51 nuTepaTypHBIA UCTOUHKK;

12 npunoxenuii.

KimoueBsie cnoBa: TTEPCOHAJI, FAHK, YIIPABJIEHUE, CUCTEMA,
KAJZIPBI, PABOTHUKU, UUCJIEHHOCTH, TEKYUECTH, HAMM, OLIEHKA,
KAPBEPA, CTUMYJIMPOBAHMUE.

OOBeKTOM HCC/IeloBaHUS B AWATIOMHOM pabote sBisercs LIBY Ne 323
dumana Ne 300 — 'OY OAO «ACB Benapyc6aHk».

ILlenb  guruioMHOM  paboTBl —  pa3pabOTKa  MEpOIpHATHH  II0
COBEepILLIEHCTBOBaHUS CUCTeMbl yripaBjieHusi TiepcoHasioM B OAO «ACb
«benapyc6aHk».

B nponecce nccienoBaHys NpoBeJieH BCECTOPOHHUN aHa/IW3 OpraHu3alyy U
cucTtemsbl yripaBieHust mepcoHasioM LIBY Ne 323 ¢ummana Ne 300 — I'OY OAO
«ACB BenapycbaHK», BbBISIBIEHbI «CUbHBIE» U «C/1a0ble» CTOPOHBI YIIPaBJIEHUS
TIePCOHAJIOM KPeJUTHOM OpraHu3aLvu.

Pa3paboraHHble B  JuIJIOMHOM pabore  MeporpusTusi  o6mazaroT
KOHOMUYECKOW 3((eKTUBHOCTBIO C TO3WLIMKA COBEPLLIEHCTBOBAaHUS YMpPaB/IeHHUs
niepcoHasioM B LIBY Ne 323 dumuana Ne 300 — 'OY OAO «ACBH BenapycbaHk», a
VMEHHO: COBepIIeHCTBOBaHME CHUCTeMbl HaliMa TMepCcOoHasa; pa3BUTHE CUCTEMBI
yrpaB/ieHUsT Kaphepoil pYyKOBOAWTesel; pa3paboTka MeTOJUKU pacueTa
KOMITJIEKCHOM CHUCTeMbl pacripejie/ieHusi TlepcoHajsla W TPYAOBOM Harpy3ku Ha
COTPYAHHKOB B PaMKaxX CTpaTeruu AesTelbHOCTU KoMMepUyeckoro OaHka.

[IpuBeieHHBI B AUIJIOMHOW paboTe pacueTHO-aHAJUTUUYECKUI MaTepuas
OObEeKTUBHO  OTpa)kaeT COCTOSTHMe HWCCIeyeMOW  CUCTeMbl  yTIpaB/IeHUs
niepcoHaniom LIBY Ne 323 dummana Ne 300 — 'OY OAO «ACBH benapycbaHk», Bce
3aMMCTBOBaHHble W3  JINTEPaTypHbIX  WCTOYHUKOB  TEOpPeTUYECKHe U
MEeTO/J0JIOTUUECKHE TOMOKEHUS] U KOHLIENLIMM COTMPOBOXAAKOTCSA CChLTKAMUA HX
aBTOPOB.



