PE®EPAT

MunnomHas pabora ctyneHTa 3uHeBMYa PyciaHa ['puropbeBuua Ha TeMmy:
«CoBepI11eHCTBOBaHUEe yIIpaB/eHHeM MarepyajbHbIMUA TTIOTOKaMU Ha MPeJIIpUATAN
(Ha mipumepe OAO VYmpasnstoljass KOMIAHUS XOJAWHTa «boOpyicKarpomarii»)»
COJlePXKUT:

95 cTpanwuLy;

41 Tabnuiy;

3 pUCYHKa;

52 nuTeparypHbIX UCTOUHUKA;

4 TIPUTIO}KEeHUS.

KiroueBble  csi0Ba: MATEPUAJIBHBI ~ TIOTOK, CUCTEMA
YIIPABJIEHVA  MATEPUAJIBHBIMU  TTOTOKAMMU, JIOTUICTUKA,
CEJIbCKOXO38MCTBEHHOE MAIIIMHOCTPOEHUE.

O6bekToM wuccienoBanus sBastoTcss OAO  Yhpapnsitoias  KOMIaHUS
xonauHra «bobpyiickarpomMarin.

Ilenb paboThl — pa3paboTaTh MepPOIPHUATHSA, HarlpaBlIeHHbIe Ha
COBEpIIEeHCTBOBAaHUE  yIIpaB/eHUsI  MarepuajbHbiIMU  noTtokamMu B OAO
Ynpasnsitorriasi KOMIaHUs X0 quHTa «bobpyiickarpomaiin».

B mpouecce uccnenoBaHusi W3yueHbl TeOPETUUYECKHE OCHOBBI YIIPaB/IEHUS
MarepuajbHbIMUA IIOTOKAMM Ha I[peAIpUATHAN, IIPOBeleH aHalu3 CUCTeMbl
yIipaBjieHus1 MarepuaabHbiMM TI0TOKaMU OAQO  «¥YripaBistoiiasi  KOMIIaHUSA
XOJIJUHTa «bobpytickarpomarii», pa3paboTaHbI MepOIIPUATHUS o
COBEpIIEHCTBOBAHUKD  yIIpaB/eHWs  MaTepuasbHbIMKM  Iotokamu  OAO
«¥YTpaB/siroLLjasi KOMIaHus XonauHra «bobpyiickarpomMarin».

Pa3paboTanHble B  [AWIJIOMHOM  pabore  Meporipusitus — o6saziatoT
9KOHOMHUYECKOW 3((eKTUBHOCTBIO C TMO3WLIMKA COBEPILLIEHCTBOBAaHWS yMpPaB/IeHHUS
MarepuasibHbIMM TOTOKaMHM B OAQO «¥YmpaB/idwollasg KOMIIAHUSA — XOJIJWHTa
«bobpyiickarpomaiii», B TOM 4YKC/e ONTHMH3AlLMs BeJWUYMHBbI 3arlacoB IpoKara
TIJIOCKOTO ’Kejie3a, YrolKOB W TPyO 3a CUeT KOHTDOJII UX YPOBHS U BpeMeHU
TIOTIO/THEeHHs, CHIDKEHHe 3aracoB TOTOBOM MPOAYKIMM 3a CyeT pa3paboTKu u
BHEeZIpeHUSI MOZie/ii BbIOOpa SKCIIOPTHOM CTpPAaTerwyl U TIPOJBVIKEHUS TPOIYKI[UH
Ha PbIHOK, COBepIleHCTBOBaHUe YIIpaB/ieHUsl MaTepUa/lbHbIMU [IOTOKaMU 3a CuUeT
CMeHbI ITI0CTaBIIMKa MaTepya’sioB.

[IpvBefieHHBI B JUIVIOMHOUW paboTe pacyeTHO-aHA/IMTUUECKWN MaTtepual
00BEKTUBHO OTpakaeT COCTOSTHUE MCC/IelyeMOM CUCTeMbI YIIpaB/ieHUsl KaluTaaioM
(¢urnmana, BCe 3aMMCTBOBaHHbIE U3 JINTEPATyPHBIX WCTOUYHUKOB TeOpPETHUUYECKHe U
MeTOZ0/IOTUYeCKYe TIOJNIOKEeHUsI M KOHLIeILMU COIPOBOXKJAIOTCS CChUIKAMU KX
aBTOPOB.
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