PE®EPAT

HuriomHast paborta crygeHTKH KyOaHoBou Acusar VccaeBHbI Ha TeMmy:
«Opranuszauys ynpaB/ieHdsi TepcoHaqoM Ha mnpeanpustuud (Ha npumepe OAO
«3QneKTpoarmnapaTypa»)» COAEepP>KUT:

85 cTrpaHuL;

15 Tabsui;

2 pUCYHKa;

24 nuTeparypHbIX UCTOUHUKA;

3 NPUJIO’KEHUY;

1 puck MynbTHMeua.

KiroueBble Ci0Ba: TPYZOBbIe DPeCypChl, YIIpaB/IeHUeCKWW TepCOHall,
KaZIpOBbIM  TIOTEHIMA/, UUCJIEHHOCTh pPabOTHUKOB, 3(hGdeKTUBHOCTE TPYAa,
KBaiMurKalyusg U obyueHHe KaJ[pOB, CTPYKTypa UHC/JEHHOCTH TI0O YPOBHIO
KBa/M(YKalMy, MeHep)KMeHT MepcoHarna.

OOBeKToM WuCC/iejoBaHUSI B  AUIUVIOMHOM pabore sBisercs: OAO
«DQneKrpoariraparypa.

Llens paursioMHOM paboThI: BbIsSBJIEHWE HampaBleHWHd U pa3paboTka
MEepOINpPUSTAA  COBEpIIEeHCTBOBAHUSL OpraHW3ald  YIIpaB/IeHUs TMepPCOHATIOM
VICCJIeZlyeMOoro MpeJIIpUsATHS.

B mporecce usyuyeHuss oObeKTa WCCAeOBaHUS TIPOBeJeH BCECTOPOHHUM
aHaim3 TpubbUIM U peHTabenbHOCTH, TIPOM3BOAUTENBHOCTH TpyAa, GoHJa
3apabOTHOM MJIaThI.

Pa3paboraHHple B  JUIJIOMHOM  paboTe  MepOIpHUSATHS  00J1ajaroT
5KOHOMHYECKOU 3((eKTUBHOCTBIO C MO3WLIMKA COBEPLIEHCTBOBAaHUS OpraHu3alvuu
ynpasneHusi nepcoHaioM OAQO «3nekrpoarriapaTypa», a MMEHHO TIOBBIIIEHUE
3¢ peKTUBHOCTU yTIpaB/IeHUs IEPCOHA/IOM ITyTeM MOTHBALIUU TPYy/ja PAOOTHUKOB U
pocta ux 3apabOTHON TmIaThl, COBEPILEHCTBOBAHUS CHUCTeMbl MaTepHaabHOIO
CTUMYyUpOBaHus 3((EKTUBHOCTM UM KaueCTBa TPYZAd, COBepIIeHCTBOBaHUE
ajlanTalyy paboOTHUKOB B OpraHU3alvy.

[TpuBefeHHBI B AWIUIOMHOM paboTe pacueTHO-aHAJUTHUYECKUM MaTepual
OObEeKTUBHO  OTpa)kaeT COCTOSTHMe HWCCIeyeMOW  CUCTeMbl  yTIpaB/IeHUs
TepCoOHa/IOM, BCe 3aMMCTBOBAHHbIE U3 JIMTEPATyPHBIX UCTOUHUKOB TeOpeTUYeCKue
Y MeTO[0/IoTMYeCcKye I0JI0KeHUsT U KOHLIeNLIUM CONPOBOXKIAIOTCH CChUIKAMU UX
aBTOPOB.



