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B ycnoBusiX ppIHOYHBIX OTHOIIEHUH JII000E TMPEANIPHUATHE KeJlaeT UMETh HHCTPYMEHT, KOTOPBIH 00ec-
[eYMBaJl HE TOJIBKO CTAOMIIBHOE CYILIECTBOBAaHME, HO U POCT. B KauecTBe Takoro HHCTPYMEHTA BBICTYNAET
MEXaHHU3M YIPaBJICHUS! KOHKYPEHTOCIOCOOHOCThIO npeanpusiTisa. OCHOBOW TaKOTO MEXaHWU3Ma SIBIISIETCS
METO/IMKA OLIEHKH KOHKYPEHTOCTIOCOOHOCTH MPEANPHSITHSI.

K monsituro crparernueckasi KOHKYpEHTOCIOCOOHOCTD MPENIPUATHS JyUIlle BCET0 MOAXOIUT ONpeae-
nenwue [1,c.22]: KOHKYpEeHTOCTIOCOOHOCTD MPEINPHUATHS — 3TO CIIOCOOHOCTH MPEIIPUATHS IPOTHBOCTOATH
BHEIIHUM BO3JCHCTBHSM, JOOMBAsACH JUAEPCTBA B COOTBETCTBHU C IOCTABJICHHBIMU CTPATETHYECKUMU
uensiMu. Llenb OLUeHKH KOHKYpEeHTOCTIOCOOHOCTH NPU CTPATETHUECKOM MOIX0e — pa3paboTaTh MO3ULHU-
OHHYIO CTPAaTeTuio, a Pe3yjbTaTOM SBISETCS BBISIBICHHE CHUIBHBIX M CIa0BIX CTOPOH, KOHKYPEHTHBIX
npeuMyIiecTB. To ecTh MpH OLEHKE CTPATerHYecKOH KOHKYPEHTOCHOCOOHOCTH BBISBIISICTCS TTO3UIHS
OpEANpUsTUS (JUIEep, MPETEHACHT, ayTcaiaep Wiu np.), GopMyIHpYIOTCS KOHKYPEHTHBIE TperMYyIle-
CTBa, TO3BOJISIIOIINE B MEPCIEKTUBE yACPKHUBATH CBOM MO3ULIUH, CIa0ble CTOPOHBI, YTPOXKAIOLINE yaep-
YKAHUIO JOCTUTHYTOTO TonoxkeHus. [lo pesynbraTtam omeHKH (OpMHpYETCsS CTpaTerdsl MPEeNnpusITH Ha
MIEPCIIEKTUBY.

MexaHu3M yIIpaBieHUs KOHKYPEHTOCIIOCOOHOCTH BKJIIOYACT aHaIMU3 (PaKTOPOB, OMPEIEIISIOMNX KOH-
KypEHTOCIIOCOOHOCTh MPEANPHUITUS Ha KOHKPETHOM PBIHKE; (POPMHPOBAHUE CHCTEMBI IOKa3aTelsel, 1o
KOTOpPBIM OyJIET IPOBOJIUTHCS OIEHKA; 00OCHOBaHHE BHIOOPA METO/A OIIEHKH KOHKYPEHTOCIIOCOOHOCTH;
(hopMHpOBaHUE CTpATETHI OBBIIIEHUST YPOBHS KOHKYPEHTOCIIOCOOHOCTH.

dopMupoBaHHE CHUCTEMBI IOKa3aTeNlell KOHKYPEHTOCIIOCOOHOCTH 3aBHCHUT OT BBIOPAHHOTO METOJa
ouenku. B padore [2] Bopono /I.C. 10CTaTOYHO XOPOIIO CHCTEMATH3MPOBA METO/IbI OLCHKH KOHKY-
PEHTOCTIOCOOHOCTH TpeATIPHUATHSL. JIOTOTHUM 3Ty KiIacCU(pHUKAINIO HEOOXOIUMBIMHE IS OIICHKU MOKa3a-
TEJIAMU:

1) TIpoxyKTOBBIE METOBI HCIOJIB3YIOT €AMHCTBEHHBIN MOKa3aTelb — KOHKYPEHTOCIIOCOOHOCTh BbI-
IIyCKaeMOM IPOLYKIUH.

2) Marpu4Hble METOABI — MMOKA3aTeIN UCHONb3YIOTCS B 3aBUCHMOCTH OT BHJIa MaTpUIbl (Hampumep,
BKI" — Temn pocta pblHKa W OTHOCHTEJbHAS J0Js pblHKA, B MHOrodakropHsix Matpunax GE u Shell —
cuctema uHANKaTopoB «lIpuBrnekarenbHOCTh phIHKa» — « KOHKYpEHTHas TO3ULIUA»).

3) Ormeparionnbie MeToasl. COCTaB M CTPYKTypa OIIEHMBAEMBIX IMOKasaTeleld W omepamuil Cyrie-
CTBEHHO BapbUPYIOTCS B 3aBUCMMOCTH OT HCCIEAYEMOW OTpaciau M aBropa MeToauku. KommuecTBo mx
MOJKET JIOCTUTATh HECKOJBKUX JECSITKOB, UTO YBEIIMYHBAET TPYAOEMKOCTh, HO HE BCEr/la MOBBIMIAET J0-
CTOBEPHOCTH TOJTYYCHHBIX PE3YyIbTATOB.

4) KoMOMHHMpOBaHHBIE METOABI — 3TO MOIBITKA M30aBUTHCS OT HEJOCTATKOB BBIIIEIEPEUNCICHHBIX
METOJIOB.

Takum oOpa3omM, pa3HbIE METOJIBI MPEATIONATAIOT HCIIOIB30BaHUE OT OJHOTO MOKAa3aTemsl A0 HECKOIb-
KHX J1ecsATKOB. U 371eCch BO3ZHMKAET BOIIPOC TMOUCKA «30J0TOW cepeauHb. BoT Takoil mpuMep NpUBOIUT
K.—XK. Jlamben. Korna ¢pupma IBM BHeapsina cBoii epcoHanbHBIN KoMIbioTep B EBpore, ee KOHKYpeH-
TocrocoOHOCTh, 1Mo MepkaM Matpuibl BKT, Oblia HU3Ka, Tak Kak ee JoJsl pelHKa paBHsUIAch Hymo. Ho
MHOTHE aHAIWUTHKH, YYUTHIBAsI PEIyTAUI0 (PUPMbI Ha KOMITBIOTEPHOM PBIHKE, OTPOMHBINA TEXHOJIOT'HY -
CKUH MOTEHIMaJ, UMEIOLINECs] PECYPCHI M BOJIIO K MOOE/e, OLIEHUBAIHN €€ KOHKYPEHTHBIE BO3MOKHOCTH
KaK OYeHb BBICOKHE [3].

MOo’KHO cienaTh CIenyOMMKA BEIBO — MaJIO MTOKAa3aTeNled — INI0OX0 M OYEHb MHOTO MTOKa3aTeJIel TOXKE
wi0xo0. HeoOxoauMo HailTh 3Ty «30JI0TYIO CEpeinHY».

Ucxons u3 neneil oleHKH KOHKYPEHTOCTIOCOOHOCTH, TIOKa3aTeId MOKHO Pa3leNuTh Ha JBE TPYIIIbL:
nepBast KacaeTcsl MOJIOKEHHS MIPEANPUATHS Ha PHIHKE (OIS phIHKA WM 00BEM IPOIax), a BTopas OyaeT
HEMOCPEACTBCHHO HAIpaBJIeHa HA OLIEHKY KOHKYPEHTHBIX IIPEUMYIIECTB.

Tenepp mepeiiieM K MOKa3aTeNsIM CTPATErHYECKOH KOHKYPEHTOCIIOCOOHOCTH, YKA3bIBAEMBIX B JIUTE-
patype. ['onoBaueB A.C. B cBocit paboTe [4] BBIIETACT CICAYIONTUE CTPATETHICCKUE HHANKATOPHI KOHKY-
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PEHTOCTIOCOOHOCTH: JIOJISl PBIHKA; POCT MPOJIAXK, POCT YHCTOW MPUOBUIN; POCT MPUOBUIH Ha aKIIMOHEPHBIN
KaIlATa;, PeHTa0eFHOCTh PeaTn30BaHHOW MIPOAYKINH; pEHTa0eThbHOCTh TPYAd, OCHOBHBIX CPEJICTB, Ma-
TEPUAJILHBIX 3aTPaT, 00OPOTHBIX CPEIACTB (B 3aBUCHMOCTH OT BHJIA 3aTPATOCMKOCTH NPEIIPUSATHS); PCH-
TabeIbHOCTh MPOon3BoACTBa. JlamOep JK. mpuBOAUT TaOMHMIly CO CICIYIOIIMMH WHAWKATOPAaMHU: OTHO-
CUTENIbHAsl JONSl PBIHKA, W3JEP)KKH, OTINYHTEIbHBIE CBOWCTBA, CTETICHh OCBOCHUS TEXHOJIOTHH, METOT
IPOJIaX, U3BECTHOCTh—UMHIK [3].

JIsl TIOBBINICHUS TOCTOBEPHOCTH TOJYYCHHBIX JAHHBIX JJIS ONPEACIICHHOW OTpaciu HEOoOXOIMMO
MIPOBECTH KOPPEISIIUOHHO—PETPECCHOHHBIN aHAIN3 TI0 JaHHBIM NPEIIPUSATHS, TAe MePEINCICHHbIC HH-
JIUKATOPBI HEOOXOIMMO CKOPPETHPOBATh C TIOKa3aTesieM 00BheM MPOJaXK Ha PHIHKE WM JIOJIeH Ha PBIHKE.
B oTimyme OT TaKTHYECKOW KOHKYPEHTOCIIOCOOHOCTH CPEIU WHAMKATOPORB JOJDKHBI OBITH MOKA3aTeIH,
XapaKTepPHU3YIOLIUE THHAMUKY, HAIIPUMEP, pOCT 00beMa MPoIax, POCT MPUObUIN UIIH PeHTA0EILHOCTH.

Hamu nipemmaraercs ciemyromunii iepedeHb HHIUKATOPOB CTPATETHUECKON KOHKYPEHTOCTIOCOOHOCTH:
TEMIT pocTa 00beMa MPOJIAXK; UMUK, CTCIICHb MOKPBITUS PACIIPEIEITUTEIBHON CETH; TEMIT pOCTa MPUObI-
JY; YVHUKAJIBHOCTh M 3alUIICHHOCTh TEXHOJOTHH; YHHUKAJIHLHOCTh TOBapa. B 3Ty rpymmy MOTYT OBITh
BKITFOUEHBI JIOMIOJTHUTEIbHBIE TIOKA3aTelN, OTPAKAIONINE CIeNU(DUIHOCTh OTPACIIH.
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