PE®EPAT

JuruiomHast paborta ctyneHTku banarok AHrennHbl BsdecnaBoBHBI Ha TeMmy:
«YmpaBiieHuE MPOU3BOACTBEHHBIMHU 3amacamu npeanpustus (Ha npumepe OAO
«CAJIEO-T omenb»)» COIEpIKUT:

75 cTpaHui;

26 Tabnuir;

8 pHCYHKOB;

50 nuTepaTypHBIX HCTOYHUKOB,

[ TIPUIIOKEHUH.

KroueBrlie cJIoBa: 3AITACHI, MATEPHUAJIBHBIE 3ATPATBI,
[MPOAYKIINUA, YITPABJIEHUE, PEHTABEJIbBHOCTb, AHAJIN3, ITPUBBIJIb.

OOBEKTOM HCCIEIOBAHUS SBISIIOTCA MPOU3BOACTBEHHBIE 3amackl OAO
«CAJIEO-T' omenby.

Henp mnumiomMHOM paboThl — pa3paboTaTh MEPONPHUSATHSA, HANpaBICHHBbIC Ha
COBEPILICHCTBOBAHUE yIPaBICHUS NTPOou3BOACTBEHHbIMU 3anacamu B OAO «CAJIEO-
['omensy.

B pesynbrare = wuccienoBaHus ~— MPOBEIECH  BCECTOPOHHUM  aHAU3
MIPOU3BOJICTBEHHBIX 3aMacOB HA MPEANPHUSATUU, pa3pabOTaHbl MPEIOKEHUS MO HX
COBEPIICHCTBOBAHUIO.

[lo pe3ynbraram MPOBEAEHHOTO aHaiW3a, OBUIM pa3padOTaHbl MYTH
NoBbIIEHUS Y(PHEKTUBHOCTU yIIPaBJICHUS TPOU3BOJICTBEHHBIMH 3aracamu:

— COBEpUICHCTBOBAaHUE YIPaBJIECHUS TMPOU3BOACTBEHHBIMHM 3allacamMu IyTeEM
BBIOOpA JTYYIIINX MMOCTABIIMKOB HA OCHOBAHUHU METO/a PEUTUHTOBBIX OIIEHOK;

— BHeapenne MRP-cuctembl 111 COBEpILICHCTBOBAHUS  YNPABJICHUS
MIPOU3BOJICTBEHHBIMU 3allaCaMH |

— BHEJIPEHHE CHCTEMBI «TOYHO B CPOK» JJsi COBEPUICHCTBOBAHUS
yIpaBJieHUs IPOU3BOCTBEHHBIMU 3aracamu.

COBOKYITHOE CHWIKEHHE IMPOM3BOJACTBEHHBIX 3amacoB cocTaBuT 1288,3 Thic.
pyo.

CryneHTKa-auIIOMHUIIA TOATBEPKAAET, YTO MPUBEACHHBINM B JUIJIOMHOMN
paboTe pacyeTHO-aHATUTUYECKUN MaTepual OOBEKTHBHO OTpPaXaeT COCTOSHUE
ucciaenyeMoro oObekTa (mporiecca), BCE 3aMMCTBOBAaHHBIE W3 JIUTEPATYPHBIX U
JIPYTUX UCTOYHUKOB TEOPETHUUECKHUE U METOIOJOTUUECKUE TOJIOKEHUS U KOHLICTIIINT

COMMPOBOKIAKOTCA CCBIIIKAMHU HUX aBTOPOB.



