PE®EPAT

HumiomHast pabota ctyneHtku JleonoBenr Kapunbl JIeOHHIOBHBI Ha TeMmy:
«CebecTonMOCTh MPOAYKLIHUH MPEANPUITHS: YIIPABICHUE U HAIIPaBICHUS] CHUKEHUS
(na mpumepe OAO «I"'oMenbCKUiA 3aBOJI IUThSI U HOPMAJIEI» )» CONEPKUT:

88 crpanwuir;

34 Ta0aubI;

10 pucyHKOB;

40 nutepaTypHBIX HCTOYHUKOB,

[ TIPUIIOKEHUH.

Kimtouessle cnosa;: CEBECTOMMOCTD, 3ATPATBI, [TPOAYKLIUSA, VUET,
SOOEKTUBHOCTHD.

O06bexkTOM WCCJIETIOBAHMUS SBIIAETCS ce0eCTOMMOCTh IPOLYKLIHN
OAO «I'3JIuH».

Lenbto auIuIOMHOW paboThl sBISETCS pa3paboTKa MpeaoKEeHUH 1o
COBEPILIEHCTBOBAHMIO YIPABJIEHUS 3aTpaTaMd Ha MPOU3BOACTBO U PEATHU3ALUIO
npoaykiuu OAO «I['3JIuH», pazpaboTka pe3epBOB CHIXKEHHS 3aTpar.

B pesynbrare wucciieoBaHus MNPOBEIEH BCECTOPOHHHMI aHalIM3 3aTpar Ha
MPOU3BOJCTBO W peaU3alMi0 TPOAYKIUA Ha TNPEANPUSTUH, pa3padOTaHbl
MPEIOKEHHSI IO UX COBEPUIEHCTBOBAHUIO.

[lo pe3ynbraram MPOBEAEHHOTO aHaiW3a, OBUIM pa3padOTaHbl MYTH
NOBBIIICHUS A(PQEKTUBHOCTH YNpaBIEHUs 3aTpaTaMd Ha MPOU3BOACTBO H
peanu3anuio NpoaAyKIMH, PE3EPBbl CHUKEHUS 3aTparT:

— CHIWKEHHE ce0€CTOMMOCTH MPOAYKUUU NPEANPUATHS 32 CUET MOACPHU3AIIUU
000opy1I0BaHUS;

— CHWXEHME Ce0ECTOMMOCTM NPOAYKUMU TMPEANpUATAs B pe3yJbTaTe
COKpAILIEHHs 3aTPAT Ha JIEKTPOIHEPTHIO;

— BHeapenue ERP-cucrembr s coBeplieHCTBOBaHMSI — yIpaBJeHHS
ce0eCTOMMOCTBIO TPOAYKIIMH MTPEATIPUSITHSL.

CoBokymnHoe cHmkeHue 3aTpart coctaBut 2220,36 ThIC. pyo.

CryneHTKa-IUTUIOMHUAK TIOATBEPXKIAET, YTO MPUBEICHHBIA B JIUILIOMHOM
MPOEKTE PACYETHO-AHAIIMTUYECKU Marepuans OOBEKTUBHO OTPAKAET COCTOSIHUE
uccleyeMoro o0bekTa (Tpolecca), BCe 3aMMCTBOBAaHHbIE M3 JIUTEPATypHBIX U
JIPYTUX UCTOUYHUKOB TEOPETHUUECKHE U METOJ0JIOTMYECKHUE MOJOKEHUS U KOHLICTIINU

COMMPOBOKIAKOTCA CCBIIIKAMHU HUX aBTOPOB.



