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[Ipeanpusitiie MOXKET YCHEIIHO U JUHAMUYHO Pa3BUBATHCS C TAKUMHU JIIOJIbMH, KOTO-
pbie criocOOHBI APPEKTUBHO MUCIOIB30BATh CJIOKHBIC TEXHOJIOTHUH, KAIIUTAT U MaTECPHAIBL.
VIMeHHO yenoBeYecKuil KamuTall sBISETCS KPacyrojbHbIM KaMHEM B KOHKYPEHTOCIOCO0-
HOCTU TPEANPUATHS, SKOHOMHUYECKOM pocTe U 3()(PEKTUBHOCTU NEATEIHHOCTH MPEANpH-
artus. Takum 00pa3om, 1000 SKOHOMHUUYECKHIN aHaln3 MPEANpUsITHS HE 00XomauTcs 0e3
aHaJau3a KaJIpoBOro MOTECHIHMANIA IPEANPUATH. B 0Te4eCTBEHHOM MPAaKTUKE MPAKTUYECKH
OTCYTCTBYET IPUMEHEHHE COBPEMEHHBIX METOAMK B paboTe ¢ KaJpaMHu.

KaapoBslii moTeHIMan ABISETCA COCTABHOM YacCThIO BCEM YNPABIECHUYECKOUN JESATEIb-
HOCTH Y NPOM3BOJCTBEHHON MOJUTUKHM OpraHU3alMH. BceM MaBHO M3BECTHO, YTO OT yC-
MEIIHON padoThl MPEANPUITUI BO MHOTOM 3aBHCUT CTAHOBIIEHHE U PA3BUTHE PHIHOYHBIX
oTtHomeHui B Pecriybnuke benapycs. IlpeycneBaer To npeanpustue, y KOTOPOrO YETKO
OpraHU30BaHHBIN, TPAMOTHBINA, MPEJAHHBIA W JUCHUIUIMHUPOBAHHBIA TMEPCOHAN, YMEIO-
HIuii OBICTPO MepecTpanuBaThCs U MepeyuuBaThes. 13 aToro crnenyer, 4To KakKablii pyKOBO-
TUTEITb TIPEANPUATHS, HE3aBUCUMO OT YPOBHSI TTPO(HECCHOHALHOM TTOITOTOBKY M 3HAHUH,
a TaKKe MPaKTUYECKOro OMbITa, JOJDKEH BJIaJETh HAYKOM YIIPaBJICHUS, YMEHHUEM YIpPaB-
JSITh CBOMM TIEPCOHAIIOM.

KanpoBslil moTeHInam — COBOKYIMHOCTh KaU€CTBEHHBIX M KOJIMUECTBCHHBIX XapaKTe-
PUCTHK NEPCOHANA, KOTOPbIE OMPEAEIAIOT €ro MPOU3BOJUTEIbHBIE BO3MOXXHOCTH U HC-
MOJIB3YIOTCA I8 JIOCTH)KEHMSl LeJied OpraHu3aluu, Y4YHMTBIBas €€ MaTepuaibHO-
TEXHUYECKUI, SKOHOMUYECKUI U MHHOBALIMOHHBIN MoTeHIMan. KaapoBblii noTeHIHAI SB-
JISIeTCSl COCTAaBHOM YacThIO MPOU3BOJCTBEHHOIO MOTEHIINANA, U MOXKET OBITh M3MEPEH Kak
C KAQ4eCTBEHHOM, TaK U C KOJMYECTBEHHOM CTOpOHbI. KauecTBeHHass CTOpOHA TPYIOBOIO
MOTEHITHAIA ONPEACIIACTCS CTUIIEM M METOJaMU YTPABIICHUSI, KOTOPbIE IPUMEHSIOTCS Py-
KOBOJIUTEJIEM, a TaKkke o0pa3oBaTelbHBIM YPOBHEM PAaOOTHUKOB. [[1s1 KauecTBEHHOW Xa-
PaKTEPUCTUKH KAJPOBOTO MOTEHIIMATA UCTIOIB3YIOT MOKa3aTeau (GU3NIECKOTO U MCUXO0JI0-
TUYECKOTO COCTOSIHHS; 00beM OOLIMX M CHEIUAIbHBIX 3HAHUH, TPYIOBBIX HABBIKOB H
yMeHul (00pa3oBaTeNbHBIA M KBATHU(UKAIIMOHHBIA YPOBHHU, (DYHIAMEHTaILHOCTH MOATO-
TOBKU U T. I.); JIMYHOCTHBIE XapaKTEPUCTUKU MEpPCOHaa (OTBETCTBEHHOCTh, COIMANbHAS
3penocTh, CIOCOOHOCTh K COTpynHUYECTBY). KonuuecTBeHHass CTOpOHA KaJpOBOI0O MOTEH-
yajia ONpeiessieTCs: OPraHu3alliOHHOM CTPYKTYPOH YIPaBJICHUS MPEANPUATHEM; YUCICHHO-
CTbIO paOOTHUKOB MPEANPHUITUS U €€ JUHAMUKOM; KOJTMYECTBOM pabovyero BpeMeHH, KOTOpoe
0TpaboTaM pPaOOTHUKHU TMPEINPHATHS 32 ONpPEACICHHBIN Meproa BpeMeHr. KonmmaecTBeHHO
OLICHKY KaJpOBOI0 MOTEHIMANA MPOU3BOAT «IIyTEM MEPEMHOKEHUS YACIEHHOCTH KaJApOBOIO
COCTaBa Ha BpeMs1, KOTOPOE MOXKET 0TPaboTaTh PaOOTHUK B TEUCHHUE TO/Ia.

KanpoBslil moTeHnnan npearnpusaTus — 3TO LEJIOCTHOE MOHATHE, B KOTOPOM BBIIEISI-
10T Pl CTPYKTYD:

— GyHKIIMOHATbHAS CTPYKTYypa, KOTOpas OTpakaeT paslielieHHe YIpaBICHYECKUX
GYHKIUI MKy PYKOBOJCTBOM U OTJEIBHBIMU MOPa3ICICHUSIMU;
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— OpraHu3alMoOHHAasl — COCTaB U COMOJYMHEHHOCTh B3aMMOCBSI3aHHBIX 3B€HbEB YIIPaB-
JIeHUs1, BKITIOYAIOIIUE amliapaT yIpaBJIeHHUs W MPOU3BOACTBEHHBIC IMOJPA3/ICICHNUs, TIepe-
YeHb JOJDKHOCTEH U KOJIMYeCTBEHHO-NPO(ECCHOHANBHBIN COCTaB,;

— COIMAITbHO-DKOHOMHYECKAs CTPYKTYpa — COBOKYITHOCTh paOOTHHKOB II0 TIOJTY, BO3-
pacTy, COLMaJIbHOMY CTaTycCy, YPOBHIO 00pa30BaHUs U OIUIATHI TPY1a;

—HeopManbHas CTPYKTypa — COBOKYITHOCTh COIHAIBHO-TICHXOJOTHYECKUX He-
60bIIMX IPyNI paOOTHUKOB NPEANPUATHS, KOTOpbIE (POPMHUPYIOTCS CIIOHTAHHO JHO0 1M0A
BJIIMSIHAEM TICUXOJIOTHYECKUX (DaKTOPOB JJIsl yJIOBICTBOPCHUS MHIMBUIYAJTBHBIX TOTPEO-
HOCTEH paOOTHHUKOB, KOTOPBIE IO PA3IUYHBIM IPUYUHAM HE MOTYT OBITh YJIOBJICTBOPEHBI B
pamkax (opMabHOU CTPYKTYPBHI.

OcHoBaHMEM U1l OTHECEHUsI paOOTHUKOB K TOM MJIM MHOM IpyTIe sABJsEeTCs Ta JOIDK-
HOCTB, KOTOPYIO OHH 3aHMMAIOT. Bce paboTHHUKH NensaTcs Ha TPU KaTeropuu, 3TO 0OBACHS-
eTCsl TeM, YTO OHU UMEIOT PA3JIMYHbIM ypoBEeHb NMpo(hecCHOHAIBHOW MOATOTOBKU U CB-
3aHHBIE C 3TUM OCOOCHHOCTH TPYIOBOU JEATEIHHOCTH:

— BBICOKHMH ypOBEHb KBaTM(PUKALUU U NpOoQecCHOoHaIbHbIN cTaTyc (Bbiciiee o0pa3o-
BaHME, CTaX pabOThI OoJiee S JIeT U T. 11.);

— CpeiHul ypoBeHb NPO(PECcCHOHATBHON M KBaJM(UKAMOHHOW IMOATOTOBKH (KO-
JEeIK, KypChl);

— MUHMMaJIbHas Tpo(ecCUOHaNIbHAs MTOATO0TOBKA, MAJOKBATM(HLIMPOBAHHbBIE paboyue.

[Tpu M3yueHnH KaapoOBOTO MOTEHIIMANAa 0c000€ 3HAYCHNE UMEET MOTEHINAI YeIOBe-
Ka, 9TO €ro CIIOCOOHOCTH, C OAHOIM CTOPOHBI, U BOZMOXKHOCTU UX pealH3aluu — ¢ Ipyroil.
@opMHpOBaTH HOBBIE M PAa3BUBATh MMEIOIINECS CIIOCOOHOCTH, KOTOPhIe KOHKPETH3UPOBa-
Hbl Ha OCHOBE aHaJIN3a UX BOCTPEOOBAHHOCTH B MHTEpECaxX YeaoBeKa U MPEANpUSTHS — 3TO
¥ €CTh OCHOBA yTPABJICHUS Pa3BUTHEM KaJpOBOTO MOTEHIMAIA. MeXaHU3M COTIacOBaHHS
9TUX MHTEPECOB U IUIAHUPOBAHME JEHCTBUI NpU yNpaBIeHUH Pa3BUTHUEM KaJpOBOTO IO-
TEHLIMAJIA IIPEICTABIICH HA puUC. 1.
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Puc. 1. MexaHn3M IIIaHUPOBAHUSA M PA3BUTHS KaApPOBOTO IIOTEHIINANIA

[Tone cornacoBaHusi SIBISICTCS KJIIOYEBBIM MOMEHTOM, B KOTOPOM M MPOUCXOAMUT
yIpaBJIeHUE Pa3BUTUEM KaJpPOBOTO MOTEHIMANIA MyTeM MOTHBALIUU, a TAKKE MPUMEHEHHS
KaJpOBBIX TeXHOJIOTUH. [IpeacTaBienre o CynHOCTH MOTEHIIMANIA YCTAHABIMBAET MOIX0/
K €0 OLIEHKE, U3MEPEHHUIO U yIIpaBiIeHUIO0. JIeliCTBUTENIbHO, KOTJa MOTEHIMA pacCMaTpH-
BAETCSl KaK COBOKYITHOCTh PECYPCOB, €r0 OIIEHKa 3aKJII0YAeTCS B YCTAHOBJIICHUHU KayecT-
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BEHHBIX U KOJIMYECTBEHHBIX XapaKTEPUCTUK 3HAYEHHUN OTAETHHBIX BUIOB PECYpCOB, BJO-
0aBOK MX B3aMMHOE BIIMSHUE HE YYUTHIBAETCs W He m3Mepsercs. Korma peds uuer o cuc-
TE€ME PECypCOB, TO XapaKTEPUCTUKH €€ OTACIbHBIX COCTABIISIIONIMX JTOJKHBI JOMOIHATHCS
MIOKa3aTeJIsIMH, KOTOPbIE OMMCHIBAIOT BCIO CUCTEMY B LIEJIOM.

Ha ¢opmupoBanue, a Takke UCMOIB30BaHNE KaJPOBOTO MOTEHI[MANA OONIBIIOE BIIHSI-
HHUE OKa3bIBAIOT KaK BHEIIHWE, TaK W BHYTpEeHHHE (akTopsl. B CBOIO oyepenp BHEUIHHE
bakTopbl OensaTcs Ha OOIIECTBEHHO-TIOJUTUYECKUE (3aHATOCTh HACEJIEHHS), TOCcyIapcT-
BEHHBIE M (PAKTOPHI PHIHOYHOW CHUCTEMBI. [ 'ocynmapcTBeHHBIE (akTOpHI (TOCpPETyIupoBa-
HUE) OCYUIECTBIAIOTCS TPeMsl TpyNIamMH METOJOB: 3aKOHOJATEeNbHbIC, aIMUHUCTPATUB-
Hble, PKOHOMMYECKHE (HaJIorooOnoXeHue, LieHooOpa3oBaHue M T. 1.). YTo Kacaercs
PBIHOYHOM CHUTyalllH, TO OHa paccMaTpUBaeTCs Kak pa3paboTKa HOBBIX MOAXOMIOB K (op-
MHUPOBAHHIO KaJPOBOTO MOTEHIIHATIA.

Kanpsl B coBpeMeHHOM MUpE SBJISIOTCS TJIABHBIMU B MPEANPUATHH, a 32 TpeeIaMu
NPEANPUATHS TIaBHBIE T€, KTO MOTPEOJSET BBHITyCKAaeMYIO MPOIYKIHI0. Takke Ba)KHO
UMETh XOPOUIYIO COLMaIbHO-AeMorpadpuueckyo 00CTaHOBKY B OpraHU3alllU, KOTOpas Xa-
paKTepu3yeT CTPYKTYPY KaJApPOB MPEIIPUSITHSL.

B kauectBe BHyTpeHHUX (DakTOpOoB Ha (QOpMHpPOBAaHUE KaAPOBOrO TMOTEHIMANA
BJIMSIOT BCE DJIEMEHTHI amiiapara yrnpaBJIeHHs TEPCOHAIOM, COCTOSIIETO M3 TAKUX KOMIIO-
HEHTOB: COCTaB, CTPYKTypa U KBalu(UKAIHs TEpCcoHaNa; TEXHOJIOTUS U CTUIIb yIpaBlie-
HUS; TUIAaHWPOBAaHKE MOTPEOHOCTH B IIEPCOHAJIE; MOA00P U pacCTaHOBKA KaJpOB.

Hns apdextuBHOr0 GopMUPOBaHUS, UCTIONB30BAHUS U PA3BUTHS KaJPOBOTO MOTEH-
yaa MpeanpusiThs, B TIEPBYIO 0Yepeb, HEOOXOIUMO TPOBOAMTE OLEHKY JIMYHOCTHBIX H
JIEJIOBBIX Ka4yeCTB PYKOBOJUTEINS, TaKXKe HEOOXOAMMO YYHUTHIBATH MPOAOKUTEIHHOCTH
paboThI caMOro PYKOBOJIUTENS B KOJUIEKTUBE.

Kateropuio «kaapoBblii MOTEHIIMAD) HENb3s! MPUMEHUTH K OTAETbHOMY MHAMBHUIY. OHa
TPEJICTaBISIET COO0M XapaKTEPHCTHKY CHCTEMBI (DOPMUPOBAHUS, pactpe/ieNieHUst M MCIIONIB30-
BaHMs KapoB. [1o cBoelt cyTH, KaJpOBbIi MOTEHIIMAI TPEIIPUSITUS COCTABIISET COBOKYITHOCTh
TIEPCOHAIA, €T0 CIIOCOOHOCTEHN U BO3MOKHOCTEH ISl JOCTHKESHUS TIOCTABJICHHBIX IIEJICH.

Ecnu cmoTpeTh Ha mpobieMy ¢ 3TOH TOYKH 3PEHHS, TO HEOOXOJUMO PACcCMOTPETh
MIOHSTHE TPYIIOBBIX pecypcoB. TpymoBsie pecypehl B PecniyOnmke benapych — My »K4uHBI B
Bo3pacte oT 16 1o 59 net u xeHumuHbl oT 16 10 54 ner. B cocraB TpydoBBIX pecypcoB
BKJTIOYAIOT 3aHATOE HAcCEJICHUE, HaXosIIeecs 3a mpeaeinaMu padodero Bo3pacta (Ioapo-
cTKu 14—15 net u nuila MEHCHOHHOTO BO3pacTa, CIOCOOHbBIE TPYAUTHCA, paboTaroliue MneH-
CHOHEPHI). B CBSI3M ¢ HAYYHO-TEXHUYECKUM IPOTPECCOM MPOU3OIIENT CABHUT TPYAOCTIOCO0-
HOTO BO3pacTa Ha 22—25 NeT, 4YTO CBA3aHO C MOJIYYEHHEM He TOJBKO CPEAHEro OOIIero u
CHEIMAILHOTO 00pa30BaHUs, HO U BBICIIETO, & TAKXKE C HEOOXOAUMOCTHIO TPUOOPETEHUS
JOCTaTOYHBIX MMPOU3BOJICTBEHHBIX HABBIKOB. OT YHCICHHOCTU HACEJICHUS, PEXHMa €ro BOC-
NPOU3BOJICTBA, COCTABA I10 MOJIY U BO3PACTY 3aBUCHT YUCICHHOCTh TPYOBBIX PECYPCOB.

BonbmmHCTBO NMI0JeH, KOTOpble HAXOASTCS B TPYIOCHOCOOHOM BO3pacTte, 001alaioT
TPyAOBBIM pecypcoM. ITox TpynoBBIMU pecypcaMy MOHUMAETCsl Ta YacTh HACENIEHUs, KO-
TOpast UMeeT (PU3UIECKOE PA3BUTHE, YMCTBEHHBIE CTIOCOOHOCTH W 3HAHUS, KOTOpPHIE HEOO-
XOZMMBI 17151 pabOThl B SKOHOMHKE. Ha mpakTuke «TpynocrnocoOHOe HaceIeHne OTOXKAECT-
BJISIETCS C TPYJOBBIMU PECYPCAMU».

TpynoBble pecypchl SBISIIOTCS OCHOBOW (DOPMHUPOBAHMS KaapOBOTO IMOTEHIMANA, a
TPYAOBOM MOTEHIMAJ BBICTYAET, MPEK/IEC BCETO, KAYECTBEHHON XapaKTEPUCTUKON TPy I0-
BBIX PECYPCOB, KOTOpBIE BKIIIOYAIOTCS B TIPOU3BO/ICTBO.

KanpoBblil moTeHnan Kak ColUaabHO-I)KOHOMUYECKasl KaTeropusl OTPaXKaeT onpee-
JICHHbIE OTHOLICHHUS, BOZHUKAIOUINE MEXIY MPEANPUATHEM U OOLIECTBOM IO TIOBOIY BO3-
MO>KHOTO M PEAIbHOTO YYaCTHsl B Pa3IMUYHBIX BUJIAX JIEATEIbHOCTH.
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[Tpeumy1ecTBO MCHOIB30BAHUS MOHITUS «KAIAPOBBIM MOTEHIMAD 3aKIIOYaeTCs B
TOM, YTO OHO OrpaHHMYCHO paMKaMH OMPCACICHHOIO MPOMU3BOACTBA U OTHOCUTCS, MPCIKIC
BCETO, K TOW 4acTH TPYJOBBIX PECYPCOB, KOTOpas y’Ke BKJIIOYEHA (MM FOTOBA BKIIFOUUTHCS)
B IIPOU3BOJICTBEHHBIN MPOLECC.

[TocnenoBarenbHOCTh ATANOB (POPMUPOBAHUS U PA3BUTHUSA KAJAPOBOIO MOTEHLIMANA
COCTaBJIACT JKU3HCHHBIN IIUKJI UCII0JIb30BAaHMA IIEPCOHAJIA NI KaI[pOBBIﬁ OHKII.

Tounas u obocHoBanHas onenka KII nomkHa obecnednBaTh rpaMOTHOE YIIPaBICHHUE
NepCcoHaIOM 1A JOCTUKCHUA ueneﬁ HWHHOBAIIMOHHOI'O pa3BUTHUAA. OILHaKO HHU OAHUH U3 MEC-
TOJIOB HE cOrjacyercst ¢ TpeOOBaHUSMHM MHHOBAIIMOHHOTO PAa3BUTHS; HE YUYHUTHIBAET BO3-
MoxkHOocTH ToBeImeHns KII Ha »Tare npueMa Ha pa60Ty, BO3MOXXHOCTH €T'0 ITIOBBIIIICHUS B
npolecce OCYIIECTBICHUS MPOrpamMM IEPENOATrOTOBKM U MOBBIIMIEHUS KBATU(PHUKALHUHU;
OPUEHTHUPYETCS Ha OLEHKY XapaKTEPUCTHK MEPCOHANa WK pabouero Mecra, He YBsI3bIBas
X MeXJy co0o0if. s ycTpaHeHHs 3TUX HEIOCTAaTKOB pa3padaThIBAIOTCS pa3iIMyYHbIE HH-
TCrpaJIbHBIC MOACIIN U PA3BUBACTCA KOMIIETEHTHOCTHBIN moaxon.



