PE®EPAT

OuriioMHbIM NpoeKT CcTyfeHTKH YepHskoBou KpuctuHbl FOpbeBHBI Ha Temy:
«YnpaeneHue 3arnacamy Ha npefnpusatiu (Ha npumepe OAO «PeunlKui MeTU3HBIN
3aBO/I» )» COZIEP>KUT:

137 cTpanuL;

45 Tabmmi;

13 puCyHKOB;

57 nuTepaTypHbIX UCTOUHUKOB;

14 npunoxxeHUH;

S WUTIOCTPUPOBAHHBIX JIUCTOB;

1 IUcK mysibTUMeua.

Kirouessie ciioBa: 3ATTACHI, YITPABJ/IEHUE 3AITACAMU, MATEPUAJIHI,
HE3ABEPIIIEHHOE [MTPON3BO/JCTBO, 'OTOBAA [MPOAYKLONUA,
OTI'PYXXEHHBIE TOBAPEI, MATEPUAJIOOTOAYA, MATEPUAJIOEMKOCTD,
OBOPAUMBAEMOCTSH 3AITACOB, MATEPUAJIBHBIE PECYPCBI.

OOBeKTOM HCC/IeJOBaHUS B AUIUIOMHOM I1poekTe siBaseTcss OAO «Peunikuii
MeTU3HbIM 3aBof», € 2006 roga BxoguT B cocTaB xonguHra «benopycckas
MeTa/JTypruueckast KOMIaHUs».

[lenb [JUIIOMHOTO TpoeKTa —  pa3paboTKa KOMIIJIeKCca MepOIpUsiTUi,
HaripaB/IeHHbIX Ha TMOBbIIIeHHe 3 (PeKTUBHOCTH yIpaB/eHHUs 3ariacaMu.

B nporiecce uccienoBaHus MpoBeJjeH BCECTOPOHHUM aHa/u3 UHCTPYMEHTOB U
MexaHu3Ma yripaBieHus 3arnacamMu B OAO «PeurlKvii MeTHU3HBIM 3aBO/», BbISIB/IEHbI
«CHUTbHBIE» U «C/labble» CTOPOHBI yIIpaB/ieHUs 3ariacaMy Ha JaHHOM TIpe/ITTPUSITUM.

Pa3paboTaHHbIe B JUTIJIOMHOM MPOEKTe MepOTpHUATHS, a UMeHHO, BHeJ[peHe B
TPOU3BOJCTBO KOHTypa YIIpaB/JieHUs MarepuajbHbIMU TI0TOKaMu MRP cucremsl,
COKpallleHre CKJ/IaICKUX 3aracoB TOTOBOW MPOAYKLMU 3a CYET COBEpILIEeHCTBOBAHUS
PEKJIaMHOW [JIesiTe/TbHOCTA U 3a CUeT COBEPLIEHCTBOBAaHUS AEMCTBYIOLEH CUCTEMBI
CKUJIOK HMEHT S5KOHOMMUECKYH0 U yrpaB/ieHuecKyr0 3(QeKTUBHOCTb, a UuX
peanu3aiusi B OAO «Peuui[kuii MeTHU3HBIM 3aBOJ» TO3BOJIAT MOTYUATh 3HAYMMBIN
5KOHOMHYEeCKHH 3P (DEeKT.

[IpyBefileHHBI B JUIJIOMHOM IIPOEKTe pacCyeTHO-aHAJMTUUECKUM MaTepual
00BLEKTHBHO OTpa)kaeT COCTOSIHWE HCCAelyeMOM CHUCTeMbl YIIpaBleHMUsl 3aracaMu
TpeiNpUsITHs, BCeé 3aMMCTBOBAHHbIE W3 JIMTEPATyPHbIX UCTOUHUKOB TeOpeThUYecKre U
MeTOZ0/IOTUYeCKHe TI0/I0’KeHHUS] M KOHLIETILUA COMPOBOXKAAKOTCH CChUIKAMH Ha MX
aBTOPOB.



