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HuriomHbii ripoekT CkaukoBa Osiera AJieKCcaHIpOBUYA HAa TeEMY « YTIpaB/leHUe
riepcoHasioM Ha npeanpusaTuu (Ha npumepe OAQO «['oMcenbmarii»)» COep>KUT:
135 cTpanuL;
Tab/uIy;
PUCYHKOB;
JIUTepaTypPHbIX NUCTOYHUKA;
W/ITFOCTPUPOBAHHBIX JIMCTOB;
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1 [uck mysbTAMeua.

Kitouessie ciioBa: [TIEPCOHAJI, KAIPbI, YITPABJIEHUE ITEPCOHAJIOM,
TPYJOBBIE PECYPCBHI, OIUIATA TPYOA, IIPOU3BOAUNTEJIBHOCTD,
YCJIOBUA TPYIA, TPYAOBAA JUCLIUITJIMHA.

OOBbekTOM  HCC/IeoBaHWsA B JUIVIOMHOM Tipoekre  siBiasiercsi  OAO
«l'oMmcenbmar».

[IpegMeToM HCC/IeOBaHUA SIB/ISIETCSl CUCTeMa yIlpaBjieHus IepCOHa/IoM Ha
OAOQO «I'omcenbmarin».

lesb OUIUVIOMHOTO TIPOEKTa - H3yueHWe TeOpeTMYeCKHUX M TpPaKTUUYeCKUX
MOAXOAOB MO (OPMUPOBAHUID U COBEPIIEHCTBOBAHUID CUCTEM  yIpaBIeHUs
TepCOHa/IOM Ha COBPEMEHHOM MPeANpPUSITHH.

B rmpouecce wucciefoBaHUs MPOBeJEH aHaMM3 CYL[HOCTU U COJeprKaHus
rpoiiecca ympaB/JeHUsl T[epCOHa/oM Ha TIpeANpUsITHH, PacCKpbIThl e(UHULIAU
TOHSITUMHOTO M KaTeropuaabHOIO afnrapaTa HayKU YIpaBeHHs TepCOHAJIOM.

ONeMeHTOM Hay4YHOW HOBU3HBI SIB/SIFOTCS TpeAJ/IOKEeHHbIe B IATJIOMHOM
TPOEKTe MepPOTIPUATUSA 110 YIIPaB/IeHUIO IIePCOHA/IOM Ha MpPeATIpUsSTUHN.

[TpuBefeHHBIE B JUIUIOMHOM  TIpOEKTe  Mepomnpustus  obyajaroT
5KOHOMUUECKOW 3(PdeKTUBHOCTBIO C TIO3UI[MHA COBEpIIeHCTBOBAHUS YyIIpaB/eHUs
TIePCOHA/IOM TIPeJTIPUSTUS, a HWMEHHO: Y/IydYilleHHe WCI0/b30BaHusl pabouero
BpEMEHHM 3a CUeT YKpeIiIeHUs! TPY/I0BOW [TUCLIMIJIMHBI, COBEPIIIEHCTBOBAaHNE CUCTEMBI
TPeMMPOBaHUs PEMOHTHOTIO MepCOHa/ia 3a CYeT COKpalleHUs] CPOKOB IIPOCTOSI
00OopyZoBaHUsl B PEMOHTE, COBEPIIIEHCTBOBaHWE CHCTEMbI YIIPaB/eHUs TePCOHAIOM
TyTeM BHe/IpeHUsI COBMellleHHs Mpodeccui.

[IpyBefieHHbI B [AMIIJIOMHOM IIPDOEKTe pacueTHO-aHAJUTUYEeCKUH Marepual
00BEKTHBHO OTpa)kaeT COCTOsIHHE MCC/IeyeMOW CUCTeMbl YIIpaBieHHUsl TepCOHaioM
TIpeJIIpUsITHs, BCe 3aMMCTBOBaHHbIE W3 TUTePAaTyPHbIX MICTOYHUKOB TeOpeTHUYeCKUe 1
MEeTO/0JIOTUUECKUE TIOJIOXKEeHUS] M KOHLEMNL[MA COTMPOBOXKJAKOTCH CCbUIKAMM Ha
aBTOPOB.



