PE®EPAT

HOuriomHass  pabora Pugenkoit BanmentuHbl CepreeBHbI Ha  TeMy
«CoBepILIeHCTBOBaHMEe  YIIpaB/eHUsl  [IeHe)KHbIMU  [JOXOZAaMHM U pacxofamu
opranuzaiuu (Ha npumepe OAO «CAJIEO-T'omesnb»)» CONEepKUT:

81 crpanwuLy,

33 TabuIbI,

3 PUCYHKa,

36 iuTepaTrypHbIX UCTOUHUKOB,

1 pUCK ¢ MynbTUMeAUa-Tpe3eHTaLen.

KitoueBbIMU  C/IOBaMM ZIAHHOW IATIZIOMHOW PabOTHI SIB/ISIIOTCS  CIeAYHOIe
kareropuu: [JOXOAbI, AJEHEXXHBIE PACXOJbI, AEHEXHBIE I[IOTOKWU,
[MPUTOKN JEHEXHBIX CPEACTB, OTTOKM AOEHEXHBIX CPEJCTB,
UNCTBIN JEHEXHBIN TTOTOK, TTOJOXXUTEHBIN JEHEXXHBIN TTOTOK,
OTPULIATEJIbHBIN JEHEXXHBIN ITOTOK u ap.

OObeKTOM WCCIefoBaHUS B [JaHHOW AuriomMHod pabote sBisietcs OAO
«CAJIEO-Tomenb». Ocoboe BHUMaHHWe y/e/ieHO U3YYeHHI0 BO3MOKHOCTH
COBEpILLIEHCTBOBaHUS yNIPAB/IeHUS [JeHe)KHBIMU 10X0[aMHU U PacXoaMH.

B nponecce wccienoBaHUS MCIOJb30BaMCh MeTOAbl SKOHOMUYECKOTO H
CTaTUCTUUECKOTO aHa/u3a u Jp.

B pesynbrare ucciefoBaHUs MPOBeJleH BCeCTOPOHHWM aHa/lv3 yIIpaB/eHUs
JeHe>KHBIMU I0X0ZIaMU M PAcX0/laMy OpraHU3al[iH, BbISIB/IEHbI ee CU/IbHbIe U Cjlabbie
CTOPOHBI, OnpejiesieHa BOSMOXXHOCTb UCII0/Ib30BaHUS COBEPILIEHCTBOBAHHOM CUCTEMBI
yTIpaB/IeHUs JeHeKHBIMU [JOX0JaMU U PacXO[aMHu.

Wtorom paboThbl CcTanmu MPOEKThl BHEPEHUs YCOBEPIIEHCTBOBAHHOW CHUCTEMBbI
CKW/IOK, UMIIOpPTO3aMellleHrs MPOAYKLMM M ONTHMMH3alMU (POHZA OIiaThl TpyAa B
OAO «CAJIEO-T'omenb», 4TO TO3BOMUT PaCHIMPUTb PeCypPCHYIO M JOXOAHYI0 06asy

OprdaHU3dlliH, ITIOBLICUTE €€ (bI/IHaHCOBy}O YCTOﬁqHBOCTb nu KOHKypeHTOCHOCO6HOCTb.



