PE®EPAT
IITYTIEHPKOBOM AHHBI EBTEHHLEBHBI
dopMupoOBaHHe 5KOHOMHUYECKOH CTPaTeruu npejAnpusaTHs U OCHOBHbIE
HamnpapJ/ieHUusA NoBbimieHys ee 3¢ gektuBHOCTH (Ha mpumepe OAO «I'omenbCKHA
3aBO/} INTbA M HOpMaJien»).

O6bemM aumioMHOM padorbl 79 cTp., 9 puc., 26 Tadm., 15 dopmya, 30
HUCTOYHUKOB,7 MPU/I0KEHUIH.

CTPATEI'A, PBIHOK, HEHOOBPASOBAHUE, BU3HEC-LIEJIb,
BHEIIIHAA 1 BHYTPEHHASA CPEJIA, ITEJIb, SKOHOMMWUYECKNU POCT,
CTUMYJIMPOBAHUE, IIOPT®EJIb ITPOAYKINN, CUCTEMA
CTPATEI'MYECKOI'O YITPABJIEHUA

O0BeKTOM HCC/IeJOBAaHUA TUTIOMHOM pabOoThl X03AMCTBeHHO-(PHHAHCOBAs
nestesibHOCTh OAO «['oMenibCKUl 3aBO/] TUThSI U HOpMaJsieh».

Ilenb0 wuccaei0BaHMsl  SIB/sSIeTCS W3yueHWe W aHaJIu3  CTparervu
5KOHOMUUECKOTr'O pa3BUTHS OpraHM3aliiy U ee COBepLIeHCTBOBAHME.

Ha ocHoBe aHa/u3a /MTepPaTypHbIX WCTOYHUKOB WU (haKTUUECKUX AAHHBIX
BbIsiB/IeHO, uTO B OAQO «l'omenbCKuM 3aBOJ JIMTb W HOpMasen» HMETCs
HarpapJieHUs MOBbIIeHUs1 3(PHeKTUBHOCTU SKOHOMUUECKOM CTpaTeruu.

B gumisiomHON paboTe Tpe/yioykeHO BHEAPUTH CJIeAYIOI[He MEePOIIPUSTUS T10
TOBBIILIEHUIO 3(PPEKTUBHOCTA 3SKOHOMUYECKOW CTpaTervu: pecTPYKTypu3alus
CYIIeCTBYIOI[eM  MeOMTOPCKOM  3a/I0/DKeHHOCTH;  TIepecMOTp  Tofxoja K
(hopMHPOBaHHIO HOBOU /1eOMTOPCKOM 3a7I0/DKeHHOCTH; BbIJ|e/IeHre TPy riepCcoHara,
OTBEUAIIero 3a pe3y/bTaTbl XO3SIMCTBEHHOUW [esiTe/IbHOCTH; MepecMOTp CUCTeM
OIJiaThl TPyZa pabOTHMKOB OpraHu3allid; BbIJe/eHWe Tofipas/esieHni, paboTy
KOTOPBbIX MOKHO TIlepe/laTb Ha ayTCOPCHHI; Iepefladya Ha ayTCOPCHUHT OTAeIbHBIX
paboT.

[To MHeHHIO aBTOpa, [AHHYIO [AWIJIOMHYHO paboTy MOXKHO MCIO/b30BaTh B
KauecTBe BCIIOMOTaTe/IbHOTO MaTrepuasia Mpu pa3paboTKe CTpaTeruueckoro pa3BUTHS
B OAQO «I'omenbCKUl 3aBOJ, TUThSI U HOPMasen».



