PE®EPAT

NurinomHass  pabora  HwkuukoBodi Upunbel [leTpoBHBI Ha  TeMmy
«CoBepIIeHCTBOBaHWe OpraHu3aliii IIpoljecca 3aKyloK Ha IIPOMBIIIEHHOM
nipeanpusatyy (Ha npuMmepe OAO «8 Mapta»)»

SAKYIIOUHAA AOEATE/IBHOCTb, MAPKETUHI' 3AKYIIOK, LEIIA
I[TIOCTABOK, ITOCTABIIVKY, CHABXEHNE

OO6wekT nuccnepoBanust — OAO «8 Maprav.

[Ipenmer wcciiefoBaHvs — oOpraHusanus Iporecca 3akynok B OAO «8
Mapra».

Llenb paboTel — uccrefoBaHUe OCOOEHHOCTeN OpraHu3aluM mpolecca
3aKylOK Ha  TPOMBIUUIEHHOM  TIPeANpUATAM M TIOMCK  IyTen  ee
COBepILIEHCTBOBAHMUS.

[Tpu BbINO/IHEHUM PabOTHI UCTOIB30BaHbl MeTO/bl HaOMOAeHNs], CpaBHEeHMS],
abCTPaKTHO-JIOTMUECKUM, 3KOHOMUKO-CTaTHUCTHUeCKre Metoabl, SWOT-anamm3, a
TaKyKe KOMIT/IeKCHbIe MeTO/Ibl SKOHOMUUEeCKOI'O aHa/In3a.

B mpoiecce paboThl TIpOBe/ieHbl WCCIE[AOBAaHUS  XO3SIMCTBEHHOW W
MapkeTUHroBou JgesatenbHocTM OAO «8 Mapta», wucCC/Ieq0OBaHO COCTOSTHUU
OTpac/ieBOro pbIHKA, MPOaHa/JIW3MpOBaHa 3aKyIlOuHas JesiTe/IbHOCTb MPeJIIpUsTUs
Y [laHa OL|eHKa ee OpraHu3aLjvu.

Pe3sysibTaraMu BbITNO/IHEHUS AUTIJIOMHON pabOoThI SIBUIMCH MEPOMNPUSATHS IO
COBepLLIeHCTBOBAHUIO oOpraHusanuu nporecca 3akynok B OAO «8 Mapra»:
COBEpIIEHCTBOBaHME  LIeHOBOM  CTpaTerdyd  3aKyloOK;  COBepIIeHCTBOBaHUE
3aKyTIOUHOM [iesiTeJIbHOCTH TMyTeM BbiOOpa Hanbosiee palliOHaIBHOTO MOCTaBIIMKA
CBIpPbSI; COBEPILIEHCTBOBAHME TEXHUUECKOM MOJIePKKY YIIPaB/IeHUs 3aKyTKaMU.

BHe/ipeHre TIpeZ/I0yKEHHBIX MepOTIPUSITUN TO3BOIUT 00eCreunTb IKOHOMUIO
3aTpar U yBenuueHve npubbLu nipeanpustys Ha 430,344 Thic. py0. um Ha 24,5%.

ABTOp paboThl TIOATBEpP)KAAeT, UYTO TIPUBEJEHHBIM B Hell pacueTHO-
aHa/IMTUUeCKWUY Marepuan TIPaBUIBHO W OOBEKTMBHO OTpa)kaeT COCTOSIHHE
WCCelyeMoro mpoljecca, a BCe 3aUMCTBOBaHHbIe U3 JIUTEPATYPHBIX U JIPYTHUX
VICTOYHUKOB TEOpeTHYeCKUe, MEeTOAOJ0rMYecKre U MeTOAuYeCcKre TONOKeHUs U
KOHIL[ETLIU COTTPOBOXK/AKOTCS CChIJTIKAMM Ha UX aBTOPOB.



