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Pa3zpaboTka MapKETHHTOBBIX M JIOTMCTHYECKUX CTPATETUH SIBIISETCS aKTyalbHOU
poOJIeMON OT€YECTBEHHBIX MPEANPUATUI. JIOTHCTUYECKUE CTpaTEruy 3aBUCST OT CTpaTe-
ruii MmapketuHra. CTpaTeruueckue pemeHust B 001acTH JJOTUCTUKY HalpaBlIeHbl Ha ONTH-
MU3aLNI0 MAaTEPUAIBHBIX IOTOKOB 3 KOHOMUYECKOU CUCTEMBI.

Ha puc. 1 mpexacraBneH oOuuii anropuT™ pa3pabOTKH JIOTUCTHYECKUX CTPAaTEru
npennpusaTud. Kak ynpasiieHue B 11€J10M, IPOCKTUPOBAHUE CTPATErHM JIOTUCTUKY HAYWHA-
€TCsl C OIIPENETICHUs CTPATETNYECKUX (Ba)KHEHMIINX, HAIIPABICHHBIX HA MEPCIEKTUBY) Lie-
neit noructuku. K HUM cieyeT OTHECTH LI€NU, CBSI3aHHBIE C MOBBIIICHUEM WIA COXPAaHE-
HUEM KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS, CHUKCHHUEM JIOTUCTHYECKUX H3JCPIKEK,
YBEJIMYEHUEM BEJIMUMHBI IPUOBUIA U PEHTA0EIbHOCTH.

Pa3paboTke cTpaTeruil JOrMCTUKU MPENIIECTBYET CTPATErHUeCKUil MapKETHHTOBBIN
aHanmm3, pa3paboTka MapKETHHTOBBIX cTpareruil. CTpaTeruu JOTUCTHKH Oa3MpyrOTCs Ha
TOBAPHBIX U COBITOBBIX CTPATETUAX MPEIIPUATHSL.

Jlero B TOM, YTO IMEHHO 3TH, TaK Ha3biBaeMble (110 onpenenenuto M. Ancodda) «Oa-
3MCHBIE» CTpaTeruu [1], ompenensioT BeIUYMHY, pa3HOOOpa3ue M HampaBiIeHHUE MaTepu-
AJIbHBIX ITIOTOKOB IPEIIPUSATHSA.
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Puc. 1. Obmmit anroputm pa3pabOTKH CTpaTeruii JOTHCTHKA
MAaIIMHOCTPOUTENBHOTO MPENIPUATHSL
Hcmounux: coOCTBeHHas pa3padoTKa.

AHanu3 JTOrUCTUYECKON JEesITeIbHOCTH HApaBJIeH Ha MCCIIEJOBAHNE MAaTEpHUaIbHbIX
U COITyTCTBYIOLIMX UM MOTOKOB B cpepe 3aKyNoK, MPOU3BOJICTBA, PaCIIPE/ICTICHUS TOBAPOB
u ux cepsuca. Ocoboe BHUMaHUE CEAyeT YISIUTh BOIIPOCaM OINPEIeJICHUS U TPYIITUPOB-
KU JIOTUCTHUYECKHX 3aTparT.

Ha cnenyromem stane pa3pabOTKU CTpaTeruy ONPEAEISIOTCS CTPaTeruy JOTMCTUKU
1O CcTaauAM oOpaleHus (CTpaTeruu 3aKynoyHo Joructuku — 3JI, ctpareruu cOBITOBOM
noructuku — C6JI); mpon3BocTBa (CTpaTErnu MPOU3BOICTBEHHON JTorucTuku — [1JI) 1 mo-
Tpebsienus (crparerun cepBucHoOi noructuku — CpsJl). OTmMeTM 0cOOYI0 aKTyaabHOCTb
CEpBUCHOM JIOTUCTHUKH [Tl TPOMBIIIICHHBIX TPEAIPUATHH.

JUis IpUHATHS CTPAaTerMYecKUX PeLIeHUH B 00JIAaCTH yNpaBJICHUS 3amacaMu M CKJia-
JTMPOBAHUS, NPEKIE BCEro, HEOOXOIUMO OIPENEIUTHCS C BHIOOPOM CHUCTEMBI YIIPABICHHUS
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matepuaibHbIMU ToToKaMu (CYMII): «TsHyImas» («BBITATMBAIOILAN)) TN «TOJIKAIOIIAS
(«BBITAJIKMBAIOIIAS ).

BaxxHoe 3HaueHue Ui OmNpeseseHNuss OCHOBHBIX HalpaBJICHUI Pa3BUTHUS JOTHCTUKU
NPEINPUATHS UTPAET BHIOOP CUCTEMBI ITOTIOTHEHUS 3a11acOB: ¢ (PMKCHPOBAHHBIM Pa3MepoOM
NapTUH MOCTABKHU MM C PUKCUPOBAHHON NMEPUOANYHOCTHIO MONOJIHEHHUs 3amacoB. OT 3To-
T'O 3aBHUCAT CTPATETHYECKUE PEUICHUs B c(hepe CKIIAJCKOTO ¥ TPAHCIIOPTHOTO 00eCTieueHHsI
OPEINpUATHSL.

CTpaTteruu CKJIAJCKOTO M TPAHCIIOPTHOTO OOCITY)KHBaHUS 3aBHUCST, B IEPBYIO OYe-
pelb, OT BbIOOpa aJbTEPHATUBBI: MHCOPCHHI (COOCTBEHHBIMHM CHUJIAMM) WJIM ayTCOPCHHT
(mpuBnedeHne CTOPOHHUX Jul). CireayeT OTMETUThb, YTO HCIOJb30BaHUE AyTCOPCHUHIA
BO3MOYHO TOpa3Jo MIMpe: B IPOU3BOICTBEHHOH JIOTUCTHUKE, CEPBUCHOM JIOTUCTUKE U T. JI.

Ecnu npennpusatie npuMeHsieT CTpaTerdd WHHOBAILMOHHOTO pa3BUTHS, CTpATEruu
TUBepcU(pUKALMY TOBApOB W/WIN PBIHKOB, TO pa3padOTKa JOIMCTUYECKUX CTpaTeruil 3a-
KJIIOYAETCsl, B IEPBYIO OYEpE/lb, B MPOEKTUPOBAHUU LIENEH MOCTABOK, OMPECICHNUN CTpa-
TErM4YeCKUX MOCTABILMKOB M PHIHKOB CObITa. MHaue aHanM3upyroTCs CyIECTBYIOIIME LENH
MOCTABOK C IEJIbIO UX ONTUMU3ALINH.

[Tpenyiaraemelii MexaHU3M pa3pabOTKU CTPATErHil MOXKET ObITh MOJIE3€H Ul IpUuMe-
HEHUS pyKOBOJUTENISIMU ITPOMBIIIJICHHBIX MPEANPUATUH.
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