IMPAKTUYECKOE 3AHSATHE 4
IHOHATHUE ITPOEKTA U BUJIbI MTHBECTUIIMOHHBIX
ITPOEKTOB

Bonpocs aj1s1 00Cy:KaeHust

[lepeuncnure has3pl KUZHEHHOTO IUKIIA MPOEKTA.

[lepeuncnure GyHKIMH yIPaBICHUE MPOEKTOM.

Yro sABIISETCA OCHOBHOM CTPYKTYPHOM €MHULIEH YYACTHUKOB MPOEKTa?
YTOo MOXKET BBICTYyNIaTh B KAYECTBE PE3yJbTaTa MPOEKTa?

[lepeuncirre MOACUCTEMBI YIPABICHUS IPOEKTOM.

Yrto BKIIIOYAET KOHIENTya bHas (a3a mpoeKTa?

Yro Brumrovaet asza pazpaboTku mpoekrTa’?

Yro BKIIOYaeT (pa3a BBHITOIHEHUS POEKTa?

. Uro BkItO4aeT (pasza 3aBepieHUs NpoeKTa?

10. Ilepeuncnure GpakTOpbl BHEIIHEHN Cpe/ibl, yUUTHIBAEMbIC MPU MPOBEICHUU
CTPATErMYECKOTO aHAIU3A.

11. Ilepeuncnure GakTopbl BHYTPEHHEW Cpeibl, YYUTHIBAEMbIE IPHU
IIPOBEICHUH CTPATETHYECKOrO aHAIU3A.

12. Tlepeuncnure ynpapisgeMble TapaMeTpbl IPOEKTa.

13. IlepeuniciuTe OCHOBHBIE aCHEKThl OKpPY)KXE€HUA TMpoekTa. UTo oHH
BKJIIOYAIOT?

14. Tlouemy pazneneHue Bce cheprl IeITeTbHOCTH, B KOTOPOU MOSIBISIETCS U
pa3BUBAETCS MPOEKT, HA COOCTBEHHO «IPOEKT» U «BHEIIHIOI CPEay» SIBISETCA
YCIOBHBIM?

15. [lepeunciure  NOPUHUUIIMAIBHBIE  OPraHU3alMOHHBIE  CTPYKTYpBI
YIPABJICHUS MPOEKTAMH.

16. Ilepeuncnure 0COOEHHOCTH MAaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP.

17. Tlepeunciure TpPEeUMYIIECTBA M HEJOCTAaTKH  (YHKIIMOHAIBHBIX
OpPTaHU3alMOHHBIX CTPYKTYP.

18. Ilepeunciure OCOOEHHOCTH MPOEKTHO-LIENEBbIX  OpraHU3alMOHHBIX
CTPYKTYp YIPaBIEHHUS IPOECKTOM.

©CoNo~wWDNE

TecT-KOHTPOJIBL
Buvibepume ooun npasunvHwuilti omeem.

1. IIpoekT — aT0:
a) cucTeMa IeJiel, pe3yabTaToB U IOKYMEHTAIUU JIsl X peasin3allui;
D) COBOKYIHOCT, MEpONpPHUATHIN,  HANpaBICHHBIX  HA  JOCTHXKCHHE
YHUKQJIBHOM 1M ¥ OTPAaHUYEHHBIX TI0 pecypcaM U BPEMEHHU;
C) CUCTEMHBI KOMIUIEKC IUIAHOBBIX JOKYMEHTOB, COJEPIKAIMX MOJENb
JIEVICTBH, HAITPABJICHHBIA HA JOCTUKEHUE OPUTHMHAIIBHOW LIEJH;
d) HaOop vepTexeit I CTPOUTEIHCTBA KPYITHOTO OOBEKTA.
2. UTo U3 HUKETIEPEUNCICHHOTO HE SIBJIAETCS IPU3HAKOM MTPOEKTa?
a) OTPaHUYEHHOCTh BO BPEMEHU;
b) HemOBTOPUMOCTB;



C) HaJIU4KE LEIIH;

d) 5KOHOMHUYHOCTB.

3. I[IpoeKT MOKET OBITh OIpE/IeNICH KaK:

a) cepusi B3aMMOCBSI3aHHBIX OIEpaluid, pa3padOTaHHBIX JUIsl JOCTHUXKEHUS
OJIHOM MJIM HECKOJIbKUX IIEJICH;

b) ckoopIMHUPOBAHHBIN Habop B3aMMOCBSI3aHHBIX orepanui,
pa3pabOTaHHBIX JUIsl JOCTHXKEHHUS HEKOTOPOM WenM W HEe HUMEIOMIMK YeTKO
OTIPEICTICHHOTO MOMEHTA 3aBEPIIICHHUS,

C) mro00e HaYMHAHWE C 3aJaHHBIMH BPEMCHHBIMHU TPaHHUIIAMH W XOPOIIO
OTIPENCICHHBIMUA TIEJISIMU, TOTPEOJIAIONIee YEIIOBEUSCKHE W MaTepHAIbHBIC
pECYpCHI B paMKaX M3BECTHBIX OTPaHUYCHUN;

d) HaGop omeparuii OT UHUIIMHPOBAHKS JIO 3aBEPIICHUS, KOTOPHIC JOJDKHBI
OBITH BBITIOJIHCHBI MEHEE YEM 3a TOJI.

4. Ilenu npoexTa A0HKHBI OBITh:

a) ckopee oO0LIMMHU, YeM KOHKPETHBIMH;

b) chopmynmupoBanbl 0e3 ydera OrpaHMYCHMI, HAKJIaJbIBACMbIX
JIOCTYITHBIMU pECypcamu;

C) pECaTMCTUYHBIMU U JIOCTUKUMBIMU;

d) u3MepUMBIMU U ITPOBEPSICMBIMH.

5. Kakoil M3 mepeyucieHHbIX MPU3HAKOB SIBISETCA OTIMYUTEIBHBIM IPHU
XapaKTe-PUCTUKE TAKOTO THIA pabOT KaK «OTEepalui» B OTIWYIUE OT MTPOCKTOR?

a) BBITIOJTHSIOTCS JIFOJIEMH,

b) moTpebIsI0T pecypchl, KOTHYECTBO KOTOPBIX, KaK MPaBUIIO, OTPAaHUYCHO;

C) IJTAHUPYIOTCS ¥ PETYJIUPYIOTCS B TIPOIIECCE BHITTOJTHCHHUS,

d) cepuiinoe MPOU3BOACTBO MPOTYKIIUU HITH TIOBTOPSIFOIIIMXCS YCIYT.

6. )Ku3HeHHBII LIUKJT TPOEKTa BKIIOYAET B ce0s cienyromue Gasbl;

a) MPOEKTHBIN aHaJIN3, KOHTPAKTHI, HATa/IKa, SKCIUTyaTalluu;

b) nHuIManys, TIIAaHKPOBAHKE, peaTu3allis, 3aBEepIICHNUE;

C) pa3paboTka TpeOOBaHUM, TPOSKTUPOBAHUE, ITCK, IKCIUTyaTallus;

d) mpoekTHpoBaHue, CTPOUTEIHCTBO, FKCILTyaTallUsl, COPOBOXKICHHUE.

7. IlonsiTHE )KU3HEHHOT'O LIUKJIA ITPOEKTA MOJIE3HO IS

a) YTBEPKIACHUS U 3aBEPIIICHUS TTPOCKTA,

b) mocranoBku 3amay a3 npoekra u coopa nHbopmaru 00 UX peann3aluu;

C) IJIAaHUPOBAHUS U KOHTPOJIS TIPOEKTA;

d) oTcie)xMBaHUS COCTOSHUS TPOCKTA M €r0 3aBEPIIICHHMS.

8. Ha kako# ¢aze KU3HEHHOTO IUKJIA MPOEKTa OOBIYHO PACXOAYyeTCsl OOJIbIIIE
BCETO CPENICTB?

a) Ha (ha3e MHULIUALIVH;

b) Ha daze mmanupoBaHus;

C) Ha ¢ha3e BHIIOJHCHUS,

d) na ¢ase 3aBepiieHus.



